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Positioning of the Fourth Medium-Term Group Business Plan

® The Fourth Medium-Term Group Business Plan aims to achieve a substantial increase in net income attributable to owners of the parent and build a
sustainable profit structure by addressing the following issues: “Enhancing fees income from customers by advancing group-wide initiatives to provide
solutions to issues of local communities and customers", "Appropriate asset allocation for profit growth following the monetary policy normalization in
Japan", and "Further enhancement of productivity across the Group".
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*5 Income from customers = Interest income from loans over interest expense for deposits + Consolidated fees income *Excluding securities’ income l



Reorganization of Materiality

® Based on environmental analysis and in accordance with our Group Sustainability Policy, we have reorganized the key issues (“Materiality”) that our Group

will prioritize.

Based on the Mebuki Financial Group Philosophy “Together with local communities, we will continue to build a more prosperous future by
providing high-quality comprehensive financial services”, Mebuki Financial Group and our Group companies will support solving issues in the

Group Sustainability Policy

corporate value.

Issues based on environmental analysis
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From the social issues identified through environmental analysis, etc.,
we have identified issues relevant to our group's business. We further
identified social issues that are important to both our Group and our
stakeholders and reorganized them into five categories.

Social issues that are important to
our Group and our stakeholders

Declining population
Economic contraction

Ensuring the safety and security
of local residents-
Preparing for an era of the 100-
year life

Climate change-
Environmental conservation

Improvement and maintenance of
service quality and convenience

Governance for
sound group management
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Regions we operate, while contributing to the achievement of sustainable growth of local communities as well as the improvement of our

Materiality

Support
the growth of local industries

Categories
we engage through

Contribute to

our Group’s a safe and prosperous lifestyle

business

Contribute to
decarbonized societyy and
environmental conservation
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Categories Provide high-quality services
we undertake in the long to be chosen by customers
consitently

for our Group’s business

Strengthen management base
for value creation



Overview and Strategic Structure of the Fourth Medium-Term Group Business Plan

® The Fourth Medium-Term Group Business Plan aims to enhance corporate value by creating both social and economic value. In this plan, we will advance
initiatives in which the reorganized materiality and business strategies (social issues resolution strategy, business portfolio strategies, and management
base resilience strategy) are integrated.
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Management Base

Resilience Strategy Promote alliances

Strengthen human capital

Add value through DX
and promote DE&I
Advance risk management Enhance c'orporate value through
capital management

Aiensiep
aseqg juawabeuep



Performance Targets - Overview

Forward-looking Investment in . . .
Improved profitability in each business portfolio Business Objectives

Management Base

-~ (Business Portfolio Strategy) (Social Issues Solution Strategy)
(Management Base Resilience Strategy)

Human Capital Investment Core gross business profit/RORA Consolidated ROE
(¥100 million) 9.0% or more
30 3.1% (+ 3.4% from FY 24 (forecast))
25 )
3.0% Core gross business Net income
+53 billion yen ¥90 billion or more
Third Mid-Term Plan Fourth Mid-Term Plan - [l corporate (Local) (+ ¥34 billion yen from FY 24 (forecast))
¥185 billion -~ Of which, strategic individuals
effects -
DX strategy investment 325 billion yen Bl PudicSecor Interest Rate Scenario
(¥100 million) - Structured Finance
140 - Corporate (Urban)
. Domestic
70 B securities Policy interest 0.5% 0.75% 0.75%
rate
United States
4.0% 3.5% 3.5%
Third Mid-Term Plan Fourth Mid-Term Plan Fy24 Fya7 Interest Rate
(forecast)
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150 people . - . . . °
ey ® Loans balances (Average balance) ~ ¥13.7 trillion (+ ¥1.2 trillion or more) Identify and investin Strengthen
ocus in hig
segment and DX, etc. further growth 4l shareholder
e, . L]
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Performance Targets - Business Objectives and Long-Term Vision 2030

B Business Objectives B Long-Term Vision 2030 (Formulated in March 2022)
In addition to consolidated ROE (based on net asset) and net income We plan to achieve the target consolidated ordinary profit in the long-term
attributable to owners of the parent as performance indicators for economic vision ahead of the schedule considering the changes in economic and

market landscape such as monetary policy change.
We continue to strengthen consolidated fees income leveraging our core
business base.

value, we set our business objectives for value-added amounts as
performance indicators for social value. We strive to achieve these target
performance indicators presented in the below table by carrying out the

respective strategies.
P J FY 2024 FY 2027 (Reference)

Actual (Forecast) Plan

FY 2024 FY 2027
Actual (Forecast) Plan

Long-term Vision
(FY 2030)

Consolidated Consolidated More than +50 More than

ROE : . illi -
5.6% 9.0% or more +3.4%pt Ordinary ¥80 billion 130 billion yen billion 9 00 pillion yen

(Based on Net Profit yen

assets)

Business
Indicators
(Economic Value) Consolidated

Net income era Fees 4 40% Around 40% iO%pt More than

attributable to + ili ' Aroun 0

owners of the S6 billionyen  gQ pini 54 villion Income Ratio (Around 75 billion ~ (+5 billion 50%

billion yen yen (amount of (¥70 biIIion) 0
parent fees income) yen) Y
Value-added
. amounts”?!
SOCIa_I (Value-added amounts Approx. Sustained B
Impact Indicator  for customers where our ¥2 trillion increase
(Social Value) group has proactively (FY 2023 results)
engaged in supporting
their growth)

*1  Value-added amounts are calculated with the following methodology presented by the Bank of Japan (Value-added amount = Ordinary profit + Personnel expenses + Rent expenses + Depreciation expenses + Financial expenses + Taxes and duties).



