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Performance highlights

€ Both net business income and net income
exceeded initial forecasts. Compared to the
forecast, the profit increases were due to
increased fees from sales of investment trusts
and interests from securities held, while
expenses decreased.

@ For FY2006, core net business income of
¥48 billion is forecasted to reflect lower projected
interest from foreign currency operations due to
a rise in overseas short-term interest rate, and
increases in expenses. Net income is expected
to rise to ¥26 billion due to lower expected credit
expenses.

@ Net credit expenses increased temporarily in
FY2005 due to a more conservative self
assessment and the use of a longer term loan
loss ratio. However, quality of total assets is
improving and expenses are expected to be
stabilized at a lower level in FY2006.

€ G&A expenses is projected to increase to ¥71.5
billion due to strengthening operations, such as
strengthening the fee based businesses.

JOYO BANK

Net Income
(Y2b5n)7 ros 261 547 26.0
15
8.3 8.3
5 J] A1 [I
L 01/3 H 03/3 04/3 05/3 06/3 07/3

600 -
(Y bn)

40.0

20.0

0.0

180.0
(Y bn)

900 r

0.0

46.4 47.3
JI 40-2 |I |I

Net Business Income

55.3
52-3 49-0 50.0

01/3 02/3 03/3 04/3 05/3 06/3 07/3
G&A and Net Credit Expenses
170.8
[0 G&A expeses
124.6 14 [0 Net Credit expenses
H 89.0 878 ..

01/3

02/3

03/3 04/3 05/3 06/3 07/3

1

Initial forecast:
Y24bn

Initial forecast:
Y50bn



Financial Results for FY2005




Summary financial results for FY2005
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Net business income, core net business income, ordinary profit and net income all
surpassed the original FY2005 target.

FY2005

FY2004

change

change from
forecast at the

original target

@ Net business income and core net
business income exceeded initial

Net business income 55 3 49 0 6.2 _ forecasts.
Core net business income 537 52 6 1.0 37 —
Gross business profit 123.9 118.92 5 6 A 0.1

Net interest income 106.7]  106.5 0.1 1.7] FY2005 showed;

Fees and commissions 14.7 13.3 1.3 0.1| 1. Steady increase in investment trust sales
G&A expenses 69.3 69. 2 0.1 A 13 and residential Ioan;. .Investment trust
Net transfer to general reserve sales _tqtaled ¥180 billion, an increase of
for possible loan losses A 0.8 | Ao0S8 A0 ¥60 bllllon_ com_pared to the previous fiscal

_ _ year. Residential loans outstanding
Net non-recurring gains(losses) A14.3] A 1.5 AG6.7 A 1.0 increased by ¥58 billion to ¥1,090 billion.

Disposals of non-performing ’

loans 16. 1 10. 1 5.9 1.0| 2. Increase in SME loans.

Net gains(losses) on equity - . o

securities 0.7 25 A 138 0.0 3. Increase in interest income from_securltles

due to strengthening fund operations.
Ordinary profit 41.0 41.5) A 0.4 1.0 _
4. Decrease in G&A expenses.
Net special gains(losses) 0.9 2.2) A 1.3 0.1

Gains on loan charged-offs 2.4 2.3 0.0 0.2

Impairment of fixed assets 1.1 — 1.1 0.1] @ Net credit expenses was less than
Net income after tax 24. 7 2.1l A 1.4 0.7 expected, due to improvements in asset

quality.
Net credit expenses 12.9 6.9 59 A 0.1
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Summary projections for FY2006 4

Net business income projected to decline to ¥50 billion due to lower interest margins in
securities and increase in expenses.

Ordinary profit projected to increase to ¥43 billion and net income to ¥26 billion,
due to a decrease in credit expenses.

(Y bn)

FY2006 FY2005 change 1H FY2006 1H FY2005

change

projection

projection

Net business income 50.0 55.3 A 5.3 24.0 21.0 A 3.0
Core net business income 48.0 53.7 A5.7 23.5 25.3 A 1.8
Gross business profit 122.0 123.9 A 1.9 61.2 61.5 A 0.3
Net interest income 101.2 106. 7 A 5.5 50.8 52.8 A 2.0
Fees and commissions 16.5 14.7 1.8 8.2 1.0 1.2
G&A expenses 11.5 69.3 2.2 36.5 35.3 1.2
Net transfer to general reserve for
possible loan losses (A) 0.5 A 0.8 .3 1.0 A 0.8 1.8
Net non-recurring gains(losses) A 6.8 A 14.3 1.5 A 3.1 A 8.7 5.6
Disposals of non-performing
loans (B) 1.5 16. 1 A 8.6 4.0 10.8 A 6.8
Net gains(losses) on equity
securities 0.0 0.7 A 0.7 0.0 0.4 A 0.4
Ordinary profit 43.0 41.0 2.0 21.0 18.2 2.8
Net special gains(losses) 1.0 0.9 0.1 0.5 0.1 0.4
Gains on loan charged-offs (C 1.5 2.4 A 0.9 0.8 1.2 A 0.5
Net income after tax 26.0 24.17 1.3 12.5 10. 4 2.1
Net credit expenses (A)+(B)-(C) 6.5 12.9 A 6.4 4.2 8.7 A 4.6
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Residential loans

JOYO BANK

Y Residential loans=Housing loans+ Apartment loans 6

Residential loans continued to steadily increase. Increasing housing construction from the
opening of the ‘“Tsukuba Express’ also provided loan potentials.
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* Business alliances in the developing ‘Tsukuba area’.

* Began offering completely fixed interest rate housing
loans in Jan 06.

* Established a specialized branch in Moriya in Feb 06.

e Increased apartment construction in FY 2005 is
expected to lead to increasing housing loan demand in

FY 2006.
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Assets under custody projected to reach to 1 trillion yen during FY2006.
Fee incomes also projected to increase steadily.
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<Measures taken in FY 2005>

» Strengthened sales promotions at OTC

—Improved education system to include more practical sales skills
—Introduced brand-new CRM system

—Increased sales staff at call centers

* Restructured sales structure

—Introduced trial financial planner system (assembled those who are highly qualified). Planned to
formally introduce the system in FY06 (to 7 regions within Ibaraki)
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Loans to corporate customers g

Average loan balance to corporates including SMEs shows steady increase.

Average balance of corporate loans
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Fee-based businesses to corporate customers 9

Expand fee based businesses through the offering of sophisticated financial services.
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Optimized asset allocation based on risk analysis and correlation. Increased
yield on the securities portfolio and had approximately ¥180 billion in unrealized gains.

Asset allocation (as of March 31, 2006) Unrealized gains/losses (as of March 31,2006) |
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Bond portfolio 11

To benefit from interest rate rises, approximately 40% of the straight bonds are
shorter than 3 years in maturity.

Japanese yen bond balance Balance of SB based on remaining periods |
(types of bonds)

500 r B UPY bonds 7 20
(Y bn) (%)
JGB
Floating 200 —a— Yield of JPY bonds 16

Y bn 392

—— Yield of JGB

300

Total
Y bn 1,593

200

Fixed
Y bn 1,201 100
0
\ Less ~4 ~5 ~6 ~7 ~8 ~9 ~10
. than 3
Duration:3.2 years years
A quarter of the portfolio Expecting interest rate rise, approximately 40% are shorter

than 3 year maturity.
-Portfolio structured to benefit from a rising interest rate

Is comprised of FRNs

environment.
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Credit expenses 13

Net credit expenses expected to decrease significantly.

Credit expense ratios: 16bps ) in FY04, 29bps in FY05, estimated to be less than 20bps in
FY2006.

(*)Net credit expenses decreased dramatically in FY04 due to reversal of the provision for doubtful receivables.

Core net business income and net credit expenses

X Net credit expenses=Net transfer to general reserve for possible loan losses+ Disposal of loans - gains on loan charged-offs - reversal of allowance of loan losses

120
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[
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Non performing loans
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While non performing loans increased temporarily due to a more conservative self
assessment, the quality of loans is expected to improve.
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Operating efficiency 15

Total expense level remained flat as existing expenses were reduced to
offset increased spending in financial security investments.

G&A Expenses and OHR™ | 5OHR: core net business income basis
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Returns to shareholders in FY2005

Basic strategy (announced November 05)
@® Shareholder Return Ratio*

Targeting ratio equal to or higher than 40%.

* Shareholder Return Ratio=(Dividends paid + Stock repurchases) / Net income after tax

@® Dividend Pay-out Ratio

Targeting ratio equal to or higher than 20% while maintaining stable dividend payment policy.

= Dividend in FY 2006

JOYO BANK

Based on business projections, increase dividends by 1 yen, to 7 yen per share.

17

/

FY2002 FY2003 FY2004 FY2005 FY2006
Number of stocks repurchased (thousands) 6,508 24,401 4122 9,955
Total amount of stock repurchases(Y bn) 2.1 8.1 1.8 7.2
Number of stocks retired (thousands) — — — 13,000
Number of treasury stocks (thousands) 5,933 30,154 33,845 30,466
Total dividends (Y bn) 4.3 41 4.9 4.9
Dividend per stock(Y) 5.0 5.0 6.0 6.0 7.0
Net income after tax(non—consolidated)(Y bn) 8.3 22.8 26.1 24.7 26.0
Share holder return ratio (%) 771 94.2 26.2 49.2 40=
Dividend pay—out ratio (%) 51.3 18.4 19.1 20.0 20=




JOYO BANK

Appendix




JOYO BANK
Economic indicators for Ibaraki Prefecture @ 19

Contents Unit Ibaraki Japan Rank Date
Total land area km? 6,096 377,907 23(Oct 1, 2004
Land area
Liveable land area km? 3,976 126,358 4(Oct 1, 2004
_ |Population thousands 2,980 127,760 11{Oct 1, 2005
Population
Proportion of aged population % 18.5 19.5 39|0ct 1, 2004
Prefectural GDP Y Bn 11,150 495,772 1112003
Economy
Prefectural income (per person) Y MM 2.98 2.96 10{2003
Farm output Y Bn 420 8,914 312004
Value of manufactured goods shipment Y Bn 10,437 284,418 912004
- Annual sales of merchandizing goods(wholesale) Y Bn 3,749 405,650 16(2004
ndustry
Annual sales of merchandizing goods(retail) Y Bn 2,902 133,328 132004
Number of establishments - 123,187| 5,728,492 14(2004
Number of factories newly located number/km? 48/1.28|1,545/22.39] 11/3|in 2005

Source:Statistics Div of Ibaraki Pref, Kanto Bureau of Economy, Trade and Industry
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Economic indicators for Ibaraki Prefecture @ 20

Trend of Business Survey Index in Ibaraki

© Corporate sentiment flat.
50 Proportion of favorable(manu.) Proportion of unfavorable(Non-manu.)
Proportion of unfavorable(manu.) Proportion of favorable(Non—-manu.)
---0- - - Non—manufacturing D.L —o0— Manufacturing D.L . o
% - Manufacturing: Showing favorable

trend. Expected to improve.

- Non manufacturing: Showing
unfavorable trend.

50 Forecast
-70
_90 L
I m I m I m I m I m I ®m I mW I m I m I m [ m 1 m 1%
94 95 96 97 98 99 00 01 02 03 04 05 06

Source:Joyo Area Research Center

(%) Contribution to change in domestic expenditure (real) (%)
30
25
2.0
15 .
10 Real economic growth of 0.7%
05
0.0 - -
-05 - Ibaraki posted real economic
e growth of 0.7% between October
20 and December 2005, the fourth
25 consecutive positive quarter.
2004/0ct~Dec 2005/Jan~Mar  Apr~Jun Jul~Sep Oct~Dec
[ Private Consumption [ Residential Investment
3 Non-residential Investment I Government Consumption
I Public Investment I Increase of Inventory
I Exports & Imports —O— Real Growth Ratio
- =& - GDP Growth Ratio

Source:Statistics Div of Ibaraki Pre,Cabinet Office



Average capital balance
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(alance:Y bn, yieid:%, income/expense:Y nm)

FY2005 Change from FY2004 FY2005 Change from FY2004
Average Interest |Average Interest Average Interest |Average Interest
balance | Yield |income |balance [ Yield |income balance | Yield |expense |balance | Yield |expense
Loans and bills 4,458.6) 1.81] 80,791 63.0] A0.09 A3 101| |Deposits 6,139.0] 0.05 3,590 329 0.0 886
JPY 4,457.4]  1.81] 80,748 62.0] A0.09 A3 138 JPY 6,025.8) 002 1,218 49.2  0.00] Al44
Foreign 1.1 3.65 42 0.9 103 36 Foreign 113.2] 209 2372 Al6.3 1.06] 1,030
Securities 2,393.3]  1.82[ 43,592 156.5] 0.30]  9,429| |NCD 9.3 0.02 21| A40.5 AO0.01 A23
Bonds 1,463.8]  1.00] 14,643 1289 0.10[ 3,141 |Cal| money 310.7] 0.91 2,838 148.3  0.21 1,699
Stocks 118.4 2.05 2436 200 037 477 JPY 238.00 0.00 9 133.4] 0.00 1
Foreign bonds 720.8]  3.23] 23,321 28.1]  0.60 5,052 Foreign 7270 3.89 2828 14.8)  1.93[ 1,692
Others 90.1] 354 3192 A25 092 199 [Bills sold — — — — — —
Call loans 87 28 2490 A6.2) 2.H%4 202 |Borrowed money 83.7] 1.50 1,257 A2 ) AQ0.13]  Al51
JPY 39 000 0f A9 000 0 Foreign exchange
Foreign 4.8 518 249 1.6] 370 203| [liabilities 0.1 0.00 0 0.0l 0.00 0
Bills bought 0.0 000 0 0.0 000 0 (Bonds 15.00 2.2 334 0.0l 0.00 1
Other debt purchased 67.2 0.35 236 26.0[ A0.03 71| |Others 1.6 —| 93% 0.0 —{ 3790
Due from banks 31.3] 223 836 Al10.8 0.49 A6 Interest rate swaps 9,285 4,048
NeD — — — — — — | Interest bearing
Foreign exchange assets 1.2 3.0 36 AQ.2  0.44 Alf [liabilities 6,787.9] 0.28] 19,037 195.9  0.09 6,415
(Others — — 13 — — Al| |Other expenses 20 0.06 1 1.8] AO0.01 1
Interest rate swaps — ! |Interest bearing
Interest earning assets 6,968.00 1.80[ 125,817 229.1] 0.04] 6,600 |liabilities 6,780.8] 0.28] 19 036 194.00  0.09 6,414




Interest yields

Total account

Domestic account
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%

FY 2003

1H 2004

FY 2004

1H 2005

FY 2005

change from

FY 2003

1H 2004

FY 2004

1H 2005

FY 2005

change from

FY2004 FY2004
Average yield on interest earning assets (A) 1.77 1.76 1.76 1.76 1.80 0.04 1.58 1.56 1.54 1.51 1.51 A0.03
Average yield on loans and bills discounted (B) 1.96 1.89 1.90 1.83 1.81 A0.09 1.96 1.89 1.90 1.83 1.81 A0.09
Average yield on securities 1.46 1.53 1.52 1.67 1.82 0.30 1.00 1.11 1.02 1.16 1.21 0.19
Average yield on interest bearing lliabilities 0.17 0.17 0.19 0.25 0.28 0.09 0.08 0.07 0.07 0.07 0.06 A0.01
Average yield on deposits and NCD (C) 0.04 0.03 0.04 0.05 0.05 0.01 0.02 0.02 0.02 0.02 0.02 0.00
Expense ratio 1.15 1.12 1.10 1.11 1.10 0.00 1.15 112 1.10 1.11 1.10 0.00
Funding cost (D) 1.27 1.24 1.23 1.29 1.29 0.06 1.20 1.16 1.14 1.12 1.10 A0.04
e s ey e vield on losns 192 186 18| 178  176| A0.10 194 187 188| 181 179 2009
E;f:fg”::sﬁvﬁnfj:jIr:ggecg's‘i"(" A‘;ﬂ(gere“ 050 052 053] 047 051 A002 038 040 040] 039 041 0.01

Average vyield on loans and bills discounted (excluding loans to MOF) (E) 2.05 1.99 1.98 1.90 1.88| AO0.10

Difference between average yield on loans and deposits (excluding loans to MOF) (E)—~(C) 2.03 1.97 1.96 1.88 1.86] AO0.10




Yen denominated loans )
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© Self-assessed breakdown by regions (Y bn)
04/9 05/3 05/9 06/3 Change from 05/3 Change from 05/9
Term—end . | Term—end .| Term—end . | Term—end .| Term—end . o| Term—end .
balance Proportion balance Proportion balance Proportion balance Proportion balance Change in % balance Change in %
Yen denominated loans 4,348.9 100.0% 4,375.4 100.0% 4,372.2 100.0% 4,432.7 100.0% 57.3 1.3% 60.5 1.4%
Normal 3,898.5 89.6% 3,936.2 90.0% 3,7134 84.9% 3,828.9 86.4% A107.3 A2.7% 115.5 3.1%
Other than Tokyo and Osaka ] 3,079.8 70.8% 3,108.9 71.1% 2,924.5 66.9% 2,979.9 67.2% A129.0 A41% 55.4 1.9%
(Loans excluding loans to MOF and DICJ™ 2918.7 67.1% 2,946.7 67.3% 2,834.1 64.8% 29279 66.1% A18.8 A0.6% 93.8 3.3%
In Ibaraki 26123 60.1% 2,634.5 60.2% 24614 56.3% 2,496.8 56.3% A137.7 A5.2% 354 1.4%
(Loans excluding loans to MOF and picJ® 2,451.2 56.4% 24723 56.5% 23710 54.2% 24448 55.2% A275 A1.1% 73.8 3.1%
In Miyagi , Fukushima and Tochigi 361.4 8.3% 363.6 8.3% 361.3 8.3% 376.6 8.5% 13.0 3.6% 15.3 4.2%
In Chiba and Saitama 106.0 2.4% 110.6 2.5% 101.7 2.3% 106.4 2.4% A4.2 A3.8% 4.7 4.6%
In Tokyo and Osaka 818.6 18.8% 827.2 18.9% 788.9 18.0% 848.9 19.2% 21.7 2.6% 60.0 7.6%
Other than in need of special caution 237.6 5.9% 239.9 5.5% 417.7 9.6% 383.0 8.6% 143.1 59.6% A34.7 A8.3%
In need of special caution 100.0 2.3% 85.8 2.0% 93.3 2.1% 82.3 1.9% A3.5 A4.1% A11.0 A11.8%
Potentially bankrupt or worse 112.6 2.6% 113.4 2.6% 147.6 3.4% 138.3 3.1% 24.9 22.0% A9.3 2A6.3%
[ Normal (loans excluding loans to MOF and DICJ) | 3,737.4] 89.2%]  3,774.0] 87.9% 35409 82.7%  3,776.9] 86.2%] 29| 0.1%] 236.0] 6.7%)
© Breakdown by regions (Y bn)
04/9 05/3 05/9 06/3 Change from 05/3 Change from 05/9
Term—end . | Term—end . | Term—end . | Term—end . | Term—end . | Term—end .
balance Proportion balance Proportion balance Proportion balance Proportion balance Change in % balance Change in %
Yen denominated loans 4,348.9 100.0% 43754 100.0% 43722 100.0% 4,432.7 100.0% 57.3 1.3% 60.5 1.4%
Other than Tokyo and Osaka 3,491.7 80.3% 3,510.9 80.2% 3,506.0 80.2% 3,515.2 79.3% 43 0.1% 9.2 0.3%
In Ibaraki 2,923.2 67.2% 2,939.0 67.2% 2,936.8 67.2% 29384 66.3% A0.6 A0.0% 1.6 0.1%
In Miyagi and Fukushima and Tochigi 445.1 10.2% 4445 10.2% 4424 10.1% 448.5 10.1% 4.0 0.9% 6.1 1.4%
In Chiba and Saitama 123.2 2.8% 127.3 2.9% 126.7 2.9% 128.3 2.9% 1.0 0.8% 1.6 1.3%
In Tokyo and Osaka 857.2 19.7% 864.5 19.8% 866.2 19.8% 9174 20.7% 52.9 6.1%) 51.2 5.9%
Yen Loans excluding loans to MOF and DICJ™ 41878 4,213.2 4,199.7 4,380.7 167.5 4.0% 181.0 4.3%
Other than Tokyo and Osaka 3,330.6 3,348.7 3,333.5 3,463.2 114.5 3.4% 129.7 3.9%
In Ibaraki 2,762.1 2,776.8 2,764.3 2,886.4 109.6 3.9% 122.1 4.4%




Yen denominated loans @
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© Breakdown by type (Y bn)
04/9 05/3 05/9 06/3 Change from 05/3 Change from 05/9

Ts;znizd Proportion Ts;?;nizd Proportion Ts;rlznizd Proportion Ts;r;nzzd Proportion Ts;znzzd Change in % Ts;gnzzd Change in %

Yen denominated loans 4,348.9 100.0% 4,375.4 100.0% 4,372.2 100.0% 4,432.7 100.0% 57.3 1.3% 60.5 1.4%

Consumer loans 1,295.9 29.8% 1,309.8 29.9% 1,324.0 30.3% 1,349.4 30.4% 39.6 3.0% 254 1.9%

Corporate loans 2,223.6 51.1% 23124 52.9% 2,286.6 52.3% 2,336.2 52.7% 23.8 1.0% 49.6 2.2%

corporate loans excluding loans to picJ* 2,223.6 — 2,230.3 — 2,204.5 — 2,336.2 — 105.9 — 131.7 —

Major companies 679.3 15.6% 758.5 17.3% 760.4 17.4% 799.8 18.0% 413 5.4% 394 5.2%

Medium sized companies 199.9 4.6% 191.8 4.4% 174.0 4.0% 169.5 3.8% A223 A11.6% A45 A2.6%

Small and medium sized companies 1,344.2 30.9% 1,362.0 31.1% 1,352.2 30.9% 1,366.7 30.8% 47 0.3% 14.5 1.1%

Public sector 829.4 19.1% 753.0 17.2% 761.5 17.4% 7471 16.9% Ab9 A0.8% A144 A1.9%

Loans to MOF 161.1 3.7% 80.1 1.8% 90.4 2.1% 52.0 1.2% A28.1 A35.1% A38.4 A42.5%

©Personal loans (Y bn)
04/9 05/3 05/9 06/3 Change from 05/3 Change from 05/9

nggnizd Proportion Ts;gngzd Proportion Ts;znzzd Proportion nggnce;zd Proportion nggnzzd Change in % Ts;gnzgd Change in %

Personal loans 1,295.9 100.0% 1,309.8 100.0% 1,324.0 100.0% 1,349.4 100.0% 39.6 3.0% 25.4 1.9%

Residential loans 1,003.5 77.4% 1,031.0 78.7% 1,054.4 79.6% 1,089.1 80.7% 58.1 5.6% 34.7 3.3%

Consumer loans 93.8 7.2% 90.6 6.9% 88.9 6.7% 86.3 6.4% A4.3 A4.7% A2.6 A2.9%

Loans to small businesses 198.6 15.3% 188.2 14.4% 180.7 13.6% 174.0 12.9% A14.2 A7.5% A6.7 A3.7%

©Corporate loans (Y bn)
04/9 05/3 05/9 06/3 Change from 05/3 Change from 05/9

Ts;rlznizd Proportion nggnizd Proportion nggnizd Proportion Ts;T;nzzd Proportion nggnzzd Change in % nggnizd Change in %

Yen denominated loans 2,223.6 100.0% 2,312.4 100.0% 2,286.6 100.0% 2,336.2 100.0% 23.8 1.0% 49.6 2.2%

Yen loans excluding loans to DlCJX 2,223.6 — 2,230.3 — 2,204.5 — 2,336.2 — 105.9 — 131.7 6.0%

Other than Tokyo and Osaka 1,400.1 63.0% 1,480.6 64.0% 1,458.4 63.8% 1,451.6 62.1% A29.0 A2.0% A6.8 A0.5%

Excluding loans to DlCJ>'< 1,400.1 — 1,398.5 — 1,376.3 — 1,451.6 — 53.1 — 75.3 —

In Ibaraki 990.5 44.5% 1,067.6 46.2% 1,048.7 45.9% 1,035.1 44.3% A325 A3.0% A13.6 A1.3%

In Miyagi , Fukushima and Tochigi 329.9 14.8% 329.0 14.2% 325.2 14.2% 329.8 14.1% 0.8 0.2% 45 1.4%

In Chiba and Saitama 79.6 3.6% 84.0 3.6% 84.5 3.7% 86.8 3.7% 2.8 3.3% 2.3 2.7%

In Tokyo and Osaka 823.5 37.0% 831.9 36.0% 828.2 36.2% 884.5 37.9% 52.6 6.3% 56.2 6.8%

X Deposit Insurance Corporation of Japan



Deposits and assets under custody

JOYO BANK

25

©Deposits (Y bn)
04/9 05/3 05/9 06/3 Change from 05/3 Change from 05/9
Term~end Proportion Term-end Proportion Termend Proportion Term-end Proportion Term-end Change in % Term-end Change in %
balance balance balance balance balance balance
Deposits 6,046.1 100.0% 6,139.7 100.0% 6,105.1 100.0% 6,146.4 100.0% 6.7 0.1% 413 0.7%
Yen deposits 5911.2 97.8% 5,999.9 97.7% 5,985.3 98.0% 6,054.3 98.5% 54.4 0.9% 69.0 1.2%
Foreign deposits 111.9 1.9% 1114 1.8% 101.2 1.7% 79.3 1.3% A32.1 A28.8% A219 A21.6%
JOM deposits 22.9 0.4% 28.3 0.5% 18.6 0.3% 12.8 0.2% A155 A54.8% A58 A31.2%
Others — 0.0% — 0.0% — 0.0% — 0.0% — — — —
NCDs 127.8 574 55.2 34.5 AN229 A39.9% A20.7 A37.5%
© Yen products (Y bn)
04/9 05/3 05/9 06/3 Change from 05/3 Change from 05/9
T —end . T —end . T —end . T —end . T —end . T —end .
E;Enzz Proportion E;Eniz Proportion s;gniz Proportion s;gnig Proportion S;:Enzz Change in % :::Enzz Change in %
Yen deposits 5911.2 100.0% 5,999.9 100.0% 5,985.3 100.0% 6,054.3 100.0% 54.4 0.9% 69.0 1.2%
Personal 45544 77.0% 4,539.3 75.7% 45771 76.5% 4627.1 76.4% 87.8 1.9% 50.0 1.1%
Corporate 1,049.8 17.8% 1,145.8 19.1% 1,107.3 18.5% 1,137.7 18.8% A8.1 A0.7% 304 2.7%
Public sector 307.0 5.2% 314.8 5.2% 300.9 5.0% 289.5 4.8% A25.3 A8.0% Al1.4 A 3.8%
©Financial Products(Personal) (Y bn)
04/9 05/3 05/9 06/3 Change from 05/3 Change from 05/9
Term—end . Term—end . Term—end . Term—end . Term—end .| Term—end C
balance Proportion balance Proportion balance Proportion balance Proportion balance Change in % balance Change in %
Personal 51113 100.0% 5,213.9 100.0% 5,338.3 100.0% 5,479.0 100.0% 265.1 5.1% 140.7 2.6%
Liquid 2,201.5 43.1% 2,228.9 42.7% 2,309.5 43.3% 2,409.6 44.0% 180.7 8.1% 100.1 4.3%
Time deposits 2,352.9 46.0% 2,310.4 44.3% 2,267.6 42.5% 22175 40.5% 2929 A4.0% A50.1 A2.2%
(Sub total) 4554 4 89.1% 4,539.3 87.1% 45771 85.7% 4627.1 84.5% 87.8 1.9% 50.0 1.1%
Financial products 556.9 10.9% 674.6 12.9% 761.2 14.3% 851.9 15.5% 177.3 26.3% 90.7 11.9%
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(Y bn)
04/3 05/3 06/3 Change from 04/3 Change from 05/3

Balance |Proportion] Balance |Proportion] Balance |Proportion] Balance |Proportion] Balance |Proportion

Yen denominated bonds 1,510.3 69.8% 1,632.3 70.2% 1,593.1 69.0% 82.8 A0.8% A 39.2 A1.3%
Duration(years) 2.8 — 2.8 — 3.2 — 0.3 — 0.4 —

Fix rate notes 1,156.1 53.4% 1,203.6 51.8% 1,201.3 52.0% 45.2 A1.4% A 23 0.2%
(Average yield: %) (1.00) — (0.92) — (1.09) — (0.09) — (0.18) —

Floating rate notes 354.1 16.4% 428.7 18.4% 391.8 17.0% 37.7 0.6% A 36.9 A1.5%
(Average yield: %) (0.39) — (0.52) - (0.47) — (0.08) — (A0.05) —

Foreign denominated bonds 410.5 19.0% 4416 19.0% 466.5 20.2% 56.0 1.2% 249 1.2%
Duration(years) 1.9 — 2.2 — 2.7 — 0.8 — 0.5 —
(Average vyield: %) (1.76) — (1.20) - (0.93) — (A0.83) — (A0.27) —

Fixed rate notes 2599 12.0% 266.2 11.5% 2954 12.8% 35.5 0.8% 29.2 1.3%
(Average yield: %) (4.14) — (4.41) — (4.36) — (0.22) — (A0.05) —
(Average vield spread:% (2.48) — (1.61) — (1.33) — (A1.15) — (A0.28) —

Floating rate notes 150.5 7.0% 175.4 7.5% 171.1 7.4% 20.6 0.5% A 43 A0.1%
(Average yield: %) (1.69) — (2.28) — (4.24) — (2.55) — (1.97) —
(Average yield spread:% (0.47) — (0.48) — (0.42) — (A0.05) — (A0.07) —

Stocks 117.2 5.4% 116.7 5.0% 122.0 5.3% 4.8 A0.1% 5.3 0.3%

|Tier1ratio - 34.7% - 32.7% - 33.0% - A1.7% - 0.3%

Investment trusts 126.2 5.8% 133.2 5.7% 128.8 5.6% 2.6 A0.3% A 44 A0.2%

Total 2,164.3 100.0% 2,324.0 100.0% 2,310.5 100.0% 146.2 0.0% A 135 0.0%

(Average yield: %) (1.46) — (1.52) — (1.82) (0.36) (0.30)

Unrealized gains/losses 91.7 — 106.7 — 179.4 — 87.7 — 72.7 —
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General reserve for possible loan losses

Reserve ratio rose slightly due to changing to a longer loan loss ratio

calculation (from 3 months to 6 months.)

Reserve ratio for possible loan losses (potentially bankrupt & substandard)

90%

[Potentially Bankrupt]

60% -

Substandard
(unsecured portion) { SUbEEAGE ]
29.79% (total volume)
30% | 27.03%26.19% 25.86% 26.62%

19.00% 20.36% 18 919

15.74% 13.45% 15.77% 13 70% 14.11%

00/3 00/9 01/3 01/9 02/3 02/9 03/3 03/9 04/3 04/9 05/03 05/9 06/3

0%
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Yen, %
Financial targets 04/3 05/3 06/3 change
EPS 27.37 31.3529.80 Al1l55
6.80 7.46 6.72 AQ0.74
RO E (Net income basis)

5.94 6.18 5.34 A0.84
B P Srojection for 06/3) 489.0 526.4 595.3 68.9
OHR (core net business income i)y~~~ 99.7  56.8  56.4 A04
RO A (core net business income basis) 0.70 0.75 0.74 AO0.01

S EPS based on average stocks outstanding. BPS based on FY year end stocks outstanding.
ROE : Figure on top based on average balance of capital.(excludes net unrealized gains on other securities) .
Figure on bottom based on average of capital balance at the beginning and end of term. %

Operational targets 04/9 05/3 05/9 change
Loan share in Ibaraki 42.25 42.37 42.23 AOQ0.14

Deposit share in Ibaraki 40.74 40.77 40.37 AO04
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Inquiries related to this presentation should be addressed to

The Joyo Bank, Ltd.

Corporate Planning Division
Investor Relations
TEL : (81)29-300-2601
FAX : (81)29-300-2602
e-mail : ir@joyobank.co.jp
http://www.joyobank.co.jp/

This material contains forward-looking statements. These statements are not be represented as providing a
guarantee of the Bank’s future performance, and actual results may be subject to risks and uncertainties.
Please note that future performance may differ from the views presented here owing to changes in the operating
environment and other factors. Information contained herein may be changed or revised without prior notice.

Copyright© 2006 The Joyo Bank, Ltd.

This document may not be reproduced or distributed to any third party without prior written consent to The Joyo
Bank, Ltd.
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