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Earthquake Recovery and Reconstruction ~ Status of Ibaraki Prefecture ~

Earthquake Damage Status (compared with three 
other prefectures in Tohoku Region)

Mostly restored by July

Roads to be completely restored from FY2012

30 of 39 docks (approx. 77%) that handle 
public freight have been temporarily 
restored
(Docks to be completely restored within about 2 years, 
including still un-restored docks)
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Infrastructure Restoration StatusInfrastructure Restoration Status

Lifelines (electricity / gas / water)

Roads (highways and general roads) 

Railways (JR Line <Joban Line/Mito 
Line> private railways)

Air travel (Ibaraki Airport)

Ports (Hitachi / Hitachinaka / Oarai / 
Kashima)

Home Damage 
(Totally and half-destroyed homes only)

1. Miyagi         357,000 homes

2. Fukushima   203,000 homes

3. Ibaraki 183,000 homes

4. Iwate      33,000 homes

Total Estimated Damage

1. Miyagi ¥6.5 trillion

2. Iwate ¥4.3 trillion

3. Fukushima     ¥3.1 trillion

4. Ibaraki            ¥2.5 trillion

Earthquake Insurance Paid        Percentage of Municipalities Receiving 

Reconstruction Aid

1. Miyagi ¥536 billion 1. Miyagi   94.3% (33/35)

2. Fukushima  ¥148 billion 2. Ibaraki 77.3% (34/44)

3. Ibaraki ¥145 billion 3. Fukushima   67.8% (40/59)

4. Iwate ¥56 billion 4. Iwate           64.7% (22/34)

Economic Conditions in IbarakiEconomic Conditions in Ibaraki
･Overall, key economic indicators continue to recover amid lingering   
effects of Earthquake disaster
･However, many indicators, such as industrial production, have not yet 
recovered to pre-earthquake levels. 

Industrial 
production

New housing starts

Equipment 
investment 

Public construction

Consumption

Recovery slowed down due mainly to decrease in electrical machine 
industry

Recovery continues

Recovering as new automobile sales return to previous year’s level

Continuing to decline due to delay in Earthquake reconstruction

Recently declining in reaction to sharp recovery in July

※Appendix contains economic indicators for Ibaraki Prefecture

（Ibaraki industrial production index）
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3. Increased candidates for Eco Ibaraki conservation fund aid3. Increased candidates for Eco Ibaraki conservation fund aid

Regional Reconstruction

Promotion Committee

Chairperson: President Terakado

Provision of easily-
accessible financial 
functions

Provision of easily-
accessible financial 
functions

1. Developed unique loan products1. Developed unique loan products

2. Diversified financing options to meet reconstruction demand2. Diversified financing options to meet reconstruction demand

3. Enhanced customer consultation services3. Enhanced customer consultation services

4. Offered asset management products related to recovery4. Offered asset management products related to recovery

1. Held Ganbappe Ibaraki!, a one day food-tasting event1. Held Ganbappe Ibaraki!, a one day food-tasting event

2. Held risk management and BCP planning seminars2. Held risk management and BCP planning seminars

3. Promoted tourism3. Promoted tourism

1. Efforts to support recovery of cultural assets1. Efforts to support recovery of cultural assets

2. Joyo Volunteer Club activities2. Joyo Volunteer Club activities

1. Earthquake Disaster Reconstruction Support Loan “Kizuna” total: From ¥20 
billion to ¥50 billion
1. Earthquake Disaster Reconstruction Support Loan “Kizuna” total: From ¥20 
billion to ¥50 billion

2. “Ibaraki Kizuna Fund” jointly developed with Development Bank of Japan: ¥5 
billion
2. “Ibaraki Kizuna Fund” jointly developed with Development Bank of Japan: ¥5 
billion

3. Opened Iwaki Loan Plaza on Sept. 163. Opened Iwaki Loan Plaza on Sept. 16

4. Offered “Kizuna-no-chikara” investment trust. Sold ¥5.9 billion worth of these 
trusts on first day offered.
4. Offered “Kizuna-no-chikara” investment trust. Sold ¥5.9 billion worth of these 
trusts on first day offered.

1. Held for three days in Nihonbashi, Tokyo with approx. 10,000 visitors1. Held for three days in Nihonbashi, Tokyo with approx. 10,000 visitors

2. Held twice in Mito and Tsukuba with 203 participants from 162 companies2. Held twice in Mito and Tsukuba with 203 participants from 162 companies

3. Disseminated information aimed at expanding sales channels of Ibaraki 
Prefecture’s products at branches and online
3. Disseminated information aimed at expanding sales channels of Ibaraki 
Prefecture’s products at branches and online

1. Disseminated information and donated to recovery efforts1. Disseminated information and donated to recovery efforts

2. Disaster support activities by Bank and Group employees2. Disaster support activities by Bank and Group employees

3. Subsidized activities to support recovery3. Subsidized activities to support recovery

Restoration and 
revitalization of local 
economy

Restoration and 
revitalization of local 
economy

Contributions to local 
economy
Contributions to local 
economy

（Ganbappe Ibaraki! one day food-tasting event）

Earthquake Recovery and Reconstruction Status
~ Regional Reconstruction Support Project “Kizuna” ~

• Established in June, 2011, the Committee plays an active key role in promoting 
local reconstruction efforts

Regional Reconstruction Support Project “Kizuna”



Financial Results for 

the First Half of FY2011

・Financial Highlights

・Balance Sheets of September 30, 2011                      

・Balance of Loans and Deposits

・Loan Interest Margins (Domestic)                           

・Corporate Loans                                               

・Housing-Related Loans                                          

・Assets in Custody                                      

・Securities                                          

・Credit Costs

・Capital Management                                              

・Shareholder Return

-4-



Financial Highlights
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･Profits declined year on year due mainly to a decrease in interest income caused by lower yields 

･However, ordinary profit and net income exceeded announced levels thanks to lower expenses and credit costs than 
initially planned

Financial highlights for 1H FY2011Financial highlights for 1H FY2011 Breakdown of gross business profitBreakdown of gross business profit

Factors contributing to lower interest income

Factors contributing to higher interest income

Decreased interest income on 
loans: -¥3.2 billion

Decreased loan yields and lower than 
expected average loan balance 

Increased interest incomes on 
securities: +¥0.5 billion

Increased JPY bond interest and 
dividend payments

Decreased interest rates on deposits 
due to lower market interest rates

Decreased interest expenses 
on deposits: +¥1.0 billion

Top-
line

Non-consolidated (Billions of yen）

1H FY2011 1H FY2010
YoY

Change
Versus
target

Gross business profit 57.6 59.0 (1.3) 0.1

Net interest income 48.3 49.7 (1.4) (2.0)

Fees and commissions 5.6 5.8 (0.2) (0.7)

Net other operating profit 3.5 3.3 0.2 2.8

Expenses 35.3 35.4 0.0 (0.6)

2.0 (0.1) 2.2 1.5

Business profit 20.1 23.7 (3.5) (0.8)

Core business profit 19.3 20.6 (1.3) (2.1)

Net non-recurring gains(losses) (6.9) (8.0) 1.1 2.0

Disposal of non-performing
loans   (B)

4.1 7.0 (2.8) (4.3)

  ［Gains on collection of
     loan assets ※］

1.0 - - -

Net gains (losses) on equity
securities

(1.2) (0.6) (0.5) -

Ordinary profit 13.2 15.7 (2.4) 1.2

Net special gains (losses) (0.4) 0.4 (0.8) (0.9)

12.8 16.2 (3.3) -

Net income after tax 8.6 10.6 (1.9) 1.6

※"Gains on collection of loan assets" is posted under "Net no-recurring gains(losses) 

    (Until previous fiscal year posted under "Net special gains(losses))

Net credit costs　（Ａ）+（Ｂ） 6.2 6.0 0.2 (1.7)

Net transfer to general reserve
for possible loan losses   (A)

Net income before income taxes
and others

(Billions of yen）

1H FY2011 1H FY2010
YoY

Change

Net interest income 48.3 49.7 (1.4)

Interest income on domestic loans 38.7 41.9 (3.2)

Interest income on securities 12.1 11.6 0.5

（Domestic） 10.6 10.1 0.4

（Foreign） 1.4 1.4 0.0

Interest expenses on deposits 2.3 3.4 (1.0)

Fees and commissions 5.6 5.8 (0.2)

2.0 2.0 0.0

Net other operating profit 3.5 3.3 0.2

Gains/losses on bonds 2.8 2.9 0.0

Investment trusts,
annuities and whole-life insurance



Balance Sheets as of September 30, 2011
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As of September 30, 2011As of September 30, 2011As of March 31, 2011As of March 31, 2011
Loans and bills 

discounted （P.7）

Profit margin （P.8）

Profit margins squeezed 
by lower loan yields

Corporate loans
（P.9）

Increased due to efforts 
to meet demand for 
reconstruction loans

Housing-related loans 
（P.10）

Up ¥12.2 billion YoY

Securities （P.12）

Increased due to 
growing gap between 
deposits and loans

Capital management
（P.15）

Assets in custody
（P.11）

Balance decreased due to 
market factors

Deposits （P.7）

Deposits increased 
significantly due to 
earthquake disaster etc.

Capital ratio 13.43%

TierⅠratio 12.54%

(Billions of yen)

･ Total assets increased ¥254.7 billion due to substantial rise in deposit balance

･Main factors for the increase were securities (+¥158.8 billion) on the asset side, and deposits (+¥318.1 billion) on the liabilities side

(Billions of yen)

Total assets increased 
¥254.7 billion

※Before partial direct write-off

Loans (floating rate) 2,527.9 Deposits (current) 3,943.8

Spread lending 576.8

Loans (fixed rate) 2,300.6

Deposit (time) 2,808.1

Securities invested 2,185.6

Other liabilities 251.6

Net assets 417.8

Others 407.2

7,421.3 7,421.3

Assets in custody 1,033.3

Assets Liabilities

Ａt the end of 1H FY2010.

Total Total

Loans (floating rate) 2,526.2 Deposits (current) 4,120.2

(1.7) 176.4

Spread lending 576.3

(0.5)

Loans (fixed rate) 2,308.5

7.9

Deposit (time) 2,884.2

Securities invested 2,344.4 76.1

158.8

Other liabilities 254.3

2.7

Net assets 417.3

Others 496.8 (0.5)

89.6

7,676.0 7,676.0

254.7 254.7

Assets in custody 1,010.1

(23.2)

Ａt the end of 1H FY2011.
Figures in [　] shows change from the end of FY2010

Assets Liabilities

Total Total

［　　］

［　　　］

［　　］

［　　］

［　　］

［　　　　］

［　　　］

［　　 ］

［　　　］

［　　］

［　　　］

［　　　］



Balance of Loans and Deposits
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Balance of loans and bills discounted 
(Breakdown by borrower type)

Balance of loans and bills discounted 
(Breakdown by borrower type)

Deposits balanceDeposits balance Market shares in Ibaraki PrefectureMarket shares in Ibaraki Prefecture

･Balance of loans and bills discounted increased ¥7.2 billion compared with end of FY2010, due to efforts to meet reconstruction 
loan demand (first 1st half increase in 3 years)
･Balance of deposits increased ¥252.4 billion (reaching ¥7.0 trillion mark) compared with end of FY2010,  prompted by higher 
customer cash reserves after the earthquake

(Billions of yen)

Balance of loans and bills discounted 
(Breakdown by geographic area)

Balance of loans and bills discounted 
(Breakdown by geographic area)

(Billions of yen)

(Billions of yen)

(%)

1 ,454 .8 1 ,468 .7 1 ,486 .0 1 ,516 .7 1 ,531 .4 1 ,533 .5 1 ,541 .1

994 .4 1 ,103 .5 1 ,069 .2 1 ,087 .7 1 ,063 .7 1 ,057 .5 1 ,087 .6

1 ,547 .9 1 ,563 .8 1 ,450 .9 1 ,426 .3 1 ,417 .9 1 ,426 .2

732 .4 808 .9 775 .7 781 .1 773 .1 786 .3 747 .5

1 ,486 .4

4 ,729 .6
4 ,945 .1 4 ,817 .5 4 ,836 .6 4 ,794 .7 4 ,802 .54 ,795 .3

0 .0

1 ,000 .0

2 ,000 .0

3 ,000 .0

4 ,000 .0

5 ,000 .0

6 ,000 .0

08/9 09/3 09/9 10/3 10/9 11/3 11/9

Public  sector

SMEs

Major
compan ies
Individual

2,571.5 2,627.2 2,643.2 2,700.8 2,728.4 2,794.2 2,914.2

2,369.7 2,357.7 2,384.9 2,378.0 2,398.1 2,368.8 2,391.5

1,144.6 1,179.6 1,157.3 1,205.9 1,160.3 1,270.3
1,325.1

264.6 329.8 266.6 330.0 317.7 318.6 373.46,350.6 6,494.4 6,452.1 6,614.9 6,604.6 6,752.0
7,004.4

0.0

1,000.0

2,000.0

3,000.0

4,000.0

5,000.0

6,000.0

7,000.0

8,000.0

08/9 09/3 09/9 10/3 10/9 11/3 11/9

Individual current deposits Individual time deposits

Corporate Public sector 43.343.1 43.2
42.8

41.9
42 .342 .4

42.742 .8
42.2

40.7
40 .3

40.8

42.7

39.238.9
38.638.4

37 .4
37.8

36.9

35

40

45

05/3 06/3 07/3 08/3 09/3 10/3 11/3

Loans  and b i l ls  d is counted

D epos its

Loans  and b i l ls  d is counted (ex c lud ing  pub l ic s ector)

3,032.7 3,152.5 3,098.9 3,114.7 3,084.5 3,087.6 3,044.8

481.1 482.0 468.8 465.9 460.7 460.0 460.9

138.3 144.8 144.1 144.2 145.3 148.8 152.4
1,077.5

1,165.8 1,105.7 1,111.8 1,104.1 1,098.7 1,144.2

4,729.6
4,945.1 4,817.5 4,836.6 4,794.7 4,795.3 4,802.5

0.0

1,000.0

2,000.0

3,000.0

4,000.0

5,000.0

6,000.0

08/9 09/3 09/9 10/3 10/9 11/3 11/9

Ibaraki Tokyo, Osaka Miyagi, Fukushima, Tochigi Chiba, Saitama



Loan Interest Margins (Domestic)
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･Yield on loans and bills discounted declined due to lower market interest rates and competitive factors; interest margins 
decreased 10bp year on year

･However, interest margins after cost deductions declined 6bp owing to expense ratio decrease of 5bp year on year

Results  [YoY Change]Results  [YoY Change]

Average yield on 
loans and bills 

discounted
1.60% [-0.13%]

Interest margins 1.54%  [-0.10%]

0.30%  [-0.06%]

0.98% [-0.05%]

0.06% [-0.03%]

0.26% [+0.01%]

Average yield on 
deposits and NCDs

Expense ratio

Credit cost ratio

Interest margins after 
cost deductions

1.601.671.73
1.81

2.02
1.88

(1.02) (1.03) (1.00)

(0.06)(0.07)(0.09)(0.12)(0.15)
(0.24)

(0.98)

(1.05)
(1.09)

(0.35)
(0.38)(0.27)

(0.25)
(0.60)

(0.26)

0.30 0.32 0.36

1.73 1.69 1.64 1.60

0.30
0.42

(0.00)

1.54

1.78

(2.0)

(1.5)

(1.0)

(0.5)

0.0

0.5

1.0

1.5

2.0

2.5

ＦＹ08 1Ｈ　ＦＹ09 2Ｈ　ＦＹ09 1Ｈ　ＦＹ10 2Ｈ　ＦＹ10 1Ｈ　ＦＹ11

（％）

(a)

(a)-(b)

(b)

(c)

(d)

(a)-(b)-(c)-(d)



Corporate Loans
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Average balance of corporate loansAverage balance of corporate loans

Corporate loans (Breakdown by geographic area)Corporate loans (Breakdown by geographic area)

Average balance of corporate loans (monthly)Average balance of corporate loans (monthly)

･Average balance of corporate loans decreased ¥48.2 billion year on year, due mainly to sluggish demand for funds in 1st 
quarter after the earthquake

･However, average balance of corporate loans increased due to demand for earthquake disaster reconstruction funds in 
2nd quarter (1st quarter: ¥2,502 billion ⇒ 2nd quarter: ¥2,540.8 billion)

Yield on corporate loansYield on corporate loans

(Billions of yen)

(Billions of yen)

2.295 2.189
2.070 2.003 1.956 1.901 1.8501.855 1.767
1.650

1.556 1.471
1.3501.264 1.246

1.108
0.983

0.873
0.787 0.759

1.395

0.0

0.5

1.0

1.5

2.0

2.5

1H FY08 2H FY08 1H FY09 2H FY09 1H FY10 2H FY10 1H FY11

 Loans to Inbaraki and its adjoining areas

Total corporate loans

 Loans to Tokyo and Osaka 1 ,040 .9 1 ,074 .0 1 ,040 .3 1 ,026 .4 994 .7 985 .7 976 .3

1 ,073 .7
1 ,162 .6 1 ,102 .7 1 ,108 .9 1 ,101 .3 1 ,096 .4 1 ,142 .2

334 .4
335 .0

319 .3 312 .2 303 .9 300 .9 301 .0

93 .3
95 .7

93 .4 91 .0 90 .0 92 .4 94 .4
2 ,542 .3

2 ,667 .3
2 ,555 .6 2 ,538 .5 2 ,489 .9 2 ,475 .4 2 ,513 .9

0 .0

500 .0

1 ,000 .0

1 ,500 .0

2 ,000 .0

2 ,500 .0

3 ,000 .0

08/9 09/3 09/9 10/3 10/9 11/3 11/9

Ibarak i To kyo , O saka
M iyag i, F u ku sh im a, To c h ig i Ch iba, S aitam a

(Billions of yen)

(%)

Decreased ¥48.2 billion YoY 

2,401.4

2,589.7
2,516.9 2,485.9 2,454.0 2,467.0

2,387.8

145.3

135.0

104.8
106.2 104.7

135.8
96.8

2,546.7

2,724.8

2,621.8
2,592.1

2,550.9
2,571.8

2,523.6

2,200

2,300

2,400

2,500

2,600

2,700

2,800

1H FY08 2H FY08 1H FY09 2H FY09 1H FY10 2H FY10 1H FY11

Substandard borrowers or worse

Normal borrowers + other borrowers requiring caution

1,382.4

1,364.8 1,362.9 1,359.3 1,360.7
1,368.5

2,491.1 2,484.1

2,531.3
2,511.0

2,553.7 2,558.4

2,400

2,450

2,500

2,550

2,600

2,650

2,700

2,750

2,800

2,850

2,900

11/4 11/5 11/6 11/7 11/8 11/9

1,300

1,320

1,340

1,360

1,380

1,400

1,420

1,440

Average balance of corporate laons
in Ibaraki and its adjoining areas
1H FY09

1H FY10

1H FY11



Housing-Related Loans
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Balance of housing-related loansBalance of housing-related loans

Housing-related loans executedHousing-related loans executed

Housing starts in Ibaraki PrefectureHousing starts in Ibaraki Prefecture

Housing-related  loans executed in 1H FY2011 (monthly)Housing-related  loans executed in 1H FY2011 (monthly)

･Despite a year-on-year decrease in housing-related loans executed due to delayed housing starts in Ibaraki Prefecture 
caused by the earthquake disaster, housing-related loans executed have been on an upward trend since June 2011

･Increase housing loans by launching new products and increasing sales force in developing areas

（Number）(Billions of yen)

(Billions of yen)
(Billions of yen)

5 .7 5 .9
8 .6

10 .1 9 .1

12 .1

3 .5

2 .4

4 .2

2 .3

5 .8

0 .9

9 .2

6 .8

1 1

14 .3

11 .4

17 .9

0

2

4

6

8

10

12

14

16

18

20

11/4 11/5 11/6 11/7 11/8 11/9

A partm ent
loans
Hous ing
loans

Increased ¥12.2 billion YoY

6 ,230
4 ,959 4 ,692 4 ,580 5 ,266 5 ,381 5 ,680

5 ,254

4 ,156
3 ,559 3 ,608

3 ,510 3 ,455 3 ,158

2 ,000

9659371 ,409
954773

853

9 ,968
9 ,024 9 ,142

10 ,185 9 ,773 9 ,803

13 ,484

0

2 ,000

4 ,000

6 ,000

8 ,000

10 ,000

12 ,000

14 ,000

1H FY08 2H FY08 1H FY09 2H FY09 1H FY10 2H FY10 1H FY11

Houses Houses for rent Condomin iums

51.2 49.1
57.7 58.2

49.7 43.9 42.9

3.2 4.5 16.3
12.3

17.2 20.3

13.9

17.1

13.1
18.0

19.1

8.6

15.1
7.5

71.6 73.9
79.1

90.4

79.1
74.2 70.7

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

90.0

100.0

1H FY08 2H FY08 1H FY09 2H FY09 1H FY10 2H FY10 1H FY11

Loans to new home owners Refinancing loans Apartment loans

923.1 935.9 956.9 986.1 1,005.0 1,008.5 1,012.7

309.6 319.9 323.0 329.3 329.8 335.9 343.8

0.07%
0.05% 0.06%

0.04% 0.05% 0.05%
0.03%

1,232.7 1,255.8 1,279.9 1,315.4 1,334.8 1,344.4 1,356.5

0.0

200.0

400.0

600.0

800.0

1,000.0

1,200.0

1,400.0

1,600.0

08/9 09/3 09/9 10/3 10/9 11/3 11/9

0.00%

0.10%

0.20%

0.30%

Housing loans Apartment loans

Housing loan default rate (right)



Assets in Custody
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Balance of client assets in custodyBalance of client assets in custody Fees from assets in custody  Fees from assets in custody  

Sales of assets in custody in 1H FY2011 (monthly)Sales of assets in custody in 1H FY2011 (monthly)Sales of assets in custodySales of assets in custody

･Sales of assets in custody recovered almost to 1H FY08 level, due mainly to the new sales promotion campaign “Assist”, which 
commenced in July 2011
･Increased 2H sales through “Assist” campaign (2nd phase) begun in November, and further increased sales by expanding 
brokerage business with Joyo Securities

(Billions of yen)

(Billions of yen) (Billions of yen)

(Billions of yen)

27.0
7.2 9.8 17.8 17.0 18.4

26.4

15.1

17.7 6.7
12.6 17.9

22.7

31.4

58.1

50.0

43.0
30.8 30.1

31.5

32.8

19.9

16.8
31.3

11.9
24.5

22.7

23.3

120.1

91.7 90.8

73.1

89.7
95.5

114.1

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

1H FY08 2H FY08 1H FY09 2H FY09 1H FY10 2H FY10 1H FY11

Annuities and
whole-life
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Securities
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Balance of securitiesBalance of securities

Duration of bond portfolios Duration of bond portfolios 

Unrealized gains (losses) on available-for-sale securitiesUnrealized gains (losses) on available-for-sale securities

Exposure in EuropeExposure in Europe

･Balance of securities (mainly JGBs) increased due to growing gap between deposits and loans

･Unrealized gains (losses) declined ¥9.3 billion compared with end of FY2010 (unrealized gain on stock: -¥17.6 billion; 
unrealized gain on bonds; +¥7.5 billion)

（year）

08/9           09/3          09/9 10/3        10/9 11/3         11/9

(Billions of yen)

(Billions of yen)

(Billions of yen)

2.70
3.10 3.14 3.18

3.50 3.57
3.91

1.63
1.40 1.50 1.50

2.63
2.82

1.94

0.0

1.0

2.0

3.0

4.0

5.0

08/9 09/3 09/9 10/3 10/9 11/3 11/9

JPY bonds Foreign currency bonds

1,750.7
1,672.9

1,818.9 1,821.8 1,859.2 1,852.9

2,038.5

251.4

123.7

80.8
136.4

155.1

153.4 148.7
149.6 145.2

144.441.6

41.1

39.5 39.9
39.0 39.6

92.2
99.787.9

83.7

41.72,180.2

1,992.9

2,104.2 2,094.2
2,135.8 2,137.5

2,305.5
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1,200.0

1,400.0
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1,800.0
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2,200.0

2,400.0
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JPY bonds Foreign currency bonds
Stock Investment trusts
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61.5
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47.3
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Ｐ ＩＩＧ Ｓ
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France 6 .5 0 .7

Un ited K ingdom 4 .1 0 .0

Netherlands 3 .7 0 .0

Sweden 1 .0 0 .0

Czech 1 .0 0 .0

To ta l 2 9 .8 6 .7

N oth ing

Bond



Credit Costs
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Net credit costs（※） and Credit cost ratioNet credit costs（※） and Credit cost ratio
Problem assets under 

Financial Revitalization Low

Problem assets under 

Financial Revitalization Low

･Credit costs decreased to ¥6.2 billion, falling below initial target (¥8.0 billion)
･Credit cost ratio declined to 26bp as credit costs decreased ¥8.5 billion compared with 2H FY2010, when the earthquake        
disaster struck

※ Net  credit costs ＝ Transfer to general reserve for possible loan losses + Disposal of non-performing loans

- Gains on collection of loan assets

(Billions of yen) （％） (Billions of yen)

4.0 4.0

10.0 10.0

8.5 8.5
8.0

6.7
6.1

9.2

8.3

6.0

14.7

6.2

0.25% 0.25%

0.38%
0.35%

0.25%

0.60%

0.26%
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Net credit cost 
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disaster-related)7.6

7.1

21.9 25.0 23.3 21.0 17.4 16.1 13.5

81.1 77.7 75.7 77.3 83.3
102.6 101.2

51.9

18.3 17.8 21.0 20.4

33.1 39.3

3.23%

2.42% 2.40% 2.44% 2.50%

3.13% 3.17%
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Doubtful claims
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As a percentage of total claims

155.0

121.1 116.9 119.3 121.2

151.9 154.1



Capital Management
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Capital PolicyCapital Policy

Record of stocks repurchasedRecord of stocks repurchased

Capital ratio , TierⅠratio (consolidated)Capital ratio , TierⅠratio (consolidated)

Risk capital allocation as of Sept. 30, 2011Risk capital allocation as of Sept. 30, 2011

･Maintain basic capital policy stance and capital policy that emphasizes Tier Ⅰcapital

･Achieved medium-term business plan (Core Tier Ⅰratio of about 12% in FY2013)

Sep 2008-

Mar 2009
Acquisition of treasury stock: 10 million shares

(Shares owned: 49 million)

Apr 2010 Stock sold: 23 million shares (including over allotted stock)

Nov 2010

Dec 2010 Retirement of treasury stock: 6 million shares               
(Shares owned: 49 million)

Acquisition of treasury stock : 6 million shares 
(Shares owned: 55 million)

TierⅠ

－

Deduction

370.1

[-0.2]

TierⅠ 377.3 ［YoY +1.1］

Capital 
for 

allocation

244.2
［-0.1］

※Risk buffer : Total Risk Assets × 4%
This is defined as capital reserved against non-quantified risk or some unexpected event in the future.  

Credit risk 43.9 / 69.0  (63.7%)

Market ［Interest] 30.7 / 34.0 (90.2%)

Market ［Price］ 88.2 / 100.0 
(88.2%)

Unutilized capital       - /  24.7      (-)
Operational risk 16.4 / 16.4 (100.0%)

(Billions of  yen)

Used  / Allocated  (Utilization rate)  

Capital 
sufficiency

Capital 
efficiency

・Maintain sufficient capital level for our business

・Conservative capital management under stress scenarios

・Optimize resource allocation to each business segment 

・Shareholder returns

Capital ratio
・Core Tier Ⅰ ratio; c.12% ( c.11.5% as of September 30, 2011)

［FY2013 target, final year of 11th Medium-Term Business Plan］

Deduction

7.3［+1.3］
Risk Buffer 

※125.9 ［-0.1］

12 .54
11 .8112 .11

11 .4011 .2811 .58
11 .95

13 .13 12 .91 12 .60 12 .70
13 .32

12 .77
13 .43

0.0

5.0

10.0

15.0

08/9 09/3 09/9 10/3 10/9 11/3 11/9

Capital ratio

TierⅠ ratio



Shareholder Return 
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Shareholder return policyShareholder return policy

Actual shareholder return
［Total shareholder return ＜stock repurchased＋dividend＞］

Actual shareholder return
［Total shareholder return ＜stock repurchased＋dividend＞］

･Maintain basic shareholder return policy and stable dividend payout and continuous profit returns

･Plan annual dividend payout of ¥8 per share (interim: ¥4 per share) in FY2011

Shareholder return plan for FY2011Shareholder return plan for FY2011

Shareholder 
return ratio

Dividend 
payout ratio

Targeting  20% or more of net income after 
tax (non-consolidated)

Targeting  40% or more of net income after 
tax (non-consolidated) 

Dividend
Dividend in FY2011 of  ¥8 per share is planned

(interim: ¥4 per share)

Actual shareholder return
［Shareholder return ratio, dividend payout ratio］

Actual shareholder return
［Shareholder return ratio, dividend payout ratio］

（Billions of 
yen） （￥）

77.1%

54.2%

26.2%

49.2%

77.0%

121.5%

234.0%

48.1%

64.5%

51.3% 48.8%

123.1%

47.6% 47.7%

21.6%20.0%19.1%18.4%0%
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100%
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200%
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FY2011 Projections

・ Overview ― FY2011 Projections

・ Potential of Ibaraki Prefecture and its Adjoining Areas

・ Resource Allocation to Developing Areas

・ Improve Employee On-the-Job Performance,

Raise Human Resource Capabilities
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Overview – FY2011 Projections
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FY2011 ProjectionsFY2011 Projections

･Projections for FY2011 are in line with our initial plan
･Improve gross business profit by increasing the volume of loans and bills discounted and sales of assets in custody to 
achieve initially announced targets

Secure interest income ~ Increase loans and bills 
discounted ~
【Corporate Loans】

･Continue to aggressively extend loans to meet earthquake disaster   
reconstruction demand

•Extend more loans in growth fields and businesses

【Individual (Housing Loan)】

・Introduce new products (with fixed interest rate over life of loan)

・Increase sales force in developing areas

Increase service transactions ~ Strengthen assets in 
custody marketing ~

・Implement first-time purchase campaign for investment trusts, etc.

・Strengthen collaboration with Joyo Securities 

(increase number of agencies)

Gross business profit growth strategies

Credit costs
・Taking into account uncertainties about economic future and rumors 

of nuclear power plant problems, our full-year projections (¥16 billion) 
remain unchanged.

Credit risk

Non-consolidated (Billions of yen）

1H FY2011
Progress
against
Target

 FY2011
Projections

YoY
Change

Gross business profit 57.6 50.09% 115.0 (0.8)

Net interest income 48.3 49.08% 98.5 (0.4)

Fees and commissions 5.6 43.57% 13.0 1.6

Net other operating profit 3.5 102.68% 3.5 (1.9)

Expenses 35.3 51.25% 69.0 (0.6)

2.0 104.30% 2.0 (2.1)

Business profit 20.1 45.81% 44.0 2.0

Core business profit 19.3 45.04% 43.0 1.2

Net non-recurring gains (losses) (6.9) 38.35% (18.0) 5.0

Disposal of non-performing loans
(B)

4.1 29.72% 14.0 (4.7)

  ［Gains on collection of
     loan assets ※］

1.0 52.55% 2.0 -

Net gains (losses) on equity
securities

(1.2) 0.00% (1.0) 2.1

Ordinary profit 13.2 50.97% 26.0 7.0

Net special gains (losses) (0.4) 44.00% (1.0) (1.8)

Net income after tax 8.6 54.28% 16.0 3.0

Net credit costs　（Ａ）+（Ｂ） 6.2 39.1% 16.0 (4.7)

Net transfer to general reserve
for possible loan losses   (A)



Potential of Ibaraki Prefecture and its Adjoining Areas

･Kita-Kanto Expressway connects Ibaraki to Tochigi and Gunma 

38,341

51,991

60,397

68,396
71,484

20,000

40,000

60,000

80,000

19年度 20年度 21年度 22年度 23年度上期

Kita-Kanto Expressway

Average amount of traffic per day (vehicles)
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258 270
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･Tsukuba Express improves train access to Tokyo area
Tsukuba Express ＜TX＞

Average number of passengers per day (thousands)

Tochigi, Gunma

Kita-Kanto Expressway areaKita-Kanto Expressway area

Tsukuba Express areaTsukuba Express area

Chiba, Tokyo

2007              2008                2009               2010   1H 2011 

2005 2006 2007   2008 2009           2010      1Ｈ2011

-18-
Provided by Ibaraki Prefecture

Exceeded 70,000 vehicles per day!

Exceeded 288,000 passengers per day!

･Economic area is expanding due to development of transportation infrastructures 

(Ibaraki Prefecture ⇒ Ibaraki and its adjoining areas)
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Resource Allocation to Developing Areas

● Joyo Bank branches   ■ Branches that have 
undergone operational changes
● Regional bank branches in IbarakiIbaraki and its adjoining areas

Strategic branch development in response to 
growth of economic sphere due to traffic
infrastructure upgrade and expansion

(In Ibaraki)
Strengthen customer 
relationships and 
increase transaction share

Ibaraki 
Port

Ibaraki 
Airport

Kita-Kanto 
Expressway

Metropolitan 
Area Central 
Liaison 
Expressway

Tsukuba Express

(Southern Ibaraki)
Allocate business resources to 
developing areas

Growth of Ibaraki and its adjoining areasGrowth of Ibaraki and its adjoining areas Opened new branches    Opened new branches    

Jun 2010 Utsunomiya-Higashi Branch

July 2010

July 2010

Hitachinoushiku Branch

Miraidaira Branch

J-Plaza Hitachinoushiku

J-Plaza Mito

July 2010

Dec 2010
■

■

■

■

■

■
Rationalize branches in mature and 

densely populated areas
Rationalize branches in mature and 

densely populated areas

FY2011 3Q Reduce staff by 20 through 
operational changes at six branches 

Medium-Term 
Business Plan

Consider opening many new 
branches, mainly in developing 
areas

Reduce staff by 50 during medium-term business 
plan. Reduce staff by 20 during 3Q FY2011.

Allocate 80 staff to developing areas (along Tsukuba 
Express, etc.) during medium-term business plan.
Already allocated 30 staff as of Oct. 31.

◎

◎

・・・

・ Allocate business resources to southern Ibaraki, where growth potential is high, and to Ibaraki and its adjoining areas, 
where broad-based cooperation is increasing 

・ Rationalize branches in mature and densely populated areas and open new branches and Loan Plazas in developing areas



Improve Employee On-the-Job Performance, Raise Human Resource Capabilities
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G&A Expenses and OHR （※）G&A Expenses and OHR （※） BPR project ‘ZERO’BPR project ‘ZERO’

･Expenses were largely unchanged from the previous year. OHR rose 1.5 percentage points year on year due to decrease in 
core  business profit 

･Initiated BPR project ‘ZERO’ to increase sales force by 300 in 3 years

Goal
Reduce business processes to achieve greater efficiency and 
strength

Human 
resource

Increase sales force by 300 in 3 years

［Front office ＋200,  OTC (client asset) +100］

○ Review business processes and categorize work

Eliminate and reduce, consolidate, manufacture in-house, put information 
technology to greater use, and improve back office, teller and special operations

○ Marketing support

Develop support tools and strengthen links between systems

○ Streamline head office

Reduce overlapping and inefficient work processes

【Total employees】c. 3,400

※ OHR =Expense  / (Expense + Core business profit)

(Billions of yen)

18.0 17.3 17.7 17.8 17.6 17.5 17.6

16.8 16.7 15.9 15.7 15.5 15.9 15.6

37.1
35.2 35.7

34.2
35.4

34.2
35.3

61.80

58.60

60.70 60.60

63.10

61.90

64.60
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Taxes ＯＨＲ
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150
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220

1,930
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570

210
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1,000
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2,500

3,000
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Others

HQ, operation
center
Back office

OTC (client
asset)
Front office

＋１００

＋２００
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・Economic Indicators for Ibaraki Prefecture (1), (2)

・Average Balance of Interest-Earning Assets and Interest-Bearing Liabilities

・Interest Yields and Spreads

・Yen-Denominated Loans (1), (2)

・Housing Loans, Investment Trusts and Insurance Products

・Deposits and Client Assets in Custody

・Investment Portfolio

・Foreign Securities Portfolio

・Cost Efficiency

・Management Indices (Non-consolidated)



Economic Indicators for Ibaraki Prefecture (1)
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Basic data Basic data 

Business conditions D.I. ［YoY comparison］Business conditions D.I. ［YoY comparison］ Contributions to changes in real GDP ［seasonally adjusted］Contributions to changes in real GDP ［seasonally adjusted］

･Manufacturing:            First improvement in last 5 quarters
･Non-Manufacturing: First improvement in last  2 quarters

･First GDP growth in Ibaraki in last 2 quarters

C o n t e n t s U n i t s I b a r a k i J a p a n R a n k D a t e

T o t a l  la n d  a r e a k m 2 6 , 0 9 6 3 7 2 ,9 1 0 2 4 O c t  1 ,   2 0 0 9

H a b i t a b le  la n d  a r e a k m 2 3 , 9 7 6 1 2 1 , 4 1 5 4 O c t  1 ,   2 0 0 9

P o p u la t io n T h o u s a n d 2 , 9 6 0 1 2 8 , 0 5 0 1 1 O c t  1 ,   2 0 0 9

P r o p o r t io n  o f  s e n io r  s i t i z e n s ％ 2 2 . 5 2 3 . 0 3 6 O c t  1 ,   2 0 0 9

P r e f e c t u r a l  G D P  ( n o m in a l ) ￥ B i l l i o n 1 1 , 5 1 5 . 7 5 0 5 , 0 1 6 . 3 1 1 F Y 2 0 0 8

A v e r a g e  p r e f e c t u r a l  in c o m e  ( p e r  c a p i t a ) ￥ T h o u s a n d 2 , 9 4 3 2 , 9 1 6 9 F Y 2 0 0 8

F a r m  o u t p u t ￥ B i l l i o n 4 1 7 8 , 3 1 6 . 2 2 2 0 0 9

V a lu e  o f  m a n u f a c t u r e d  g o o d s  s h ip p e d  ( m o r e  t h a n  4  e m p lo y e e s ) ￥ B i l l i o n 1 0 , 8 1 3 . 2 2 8 5 , 4 8 2 . 8 8 2 0 1 0

A n n u a l  m e r c h a n d is e  s a le s  ( w h o le s a le ) ￥ B i l l i o n 3 , 9 1 1 . 1 4 1 3 , 5 3 1 . 7 1 6 2 0 0 7

A n n u a l  m e r c h a n d is e  s a le s  ( r e t a i l ) ￥ B i l l i o n 2 , 9 5 8 . 8 1 3 4 , 7 0 5 . 4 1 3 2 0 0 7

N u m b e r  o f  b u s in e s s  e s t a b l i s h m e n t s  ( p r iv a t e ) - 1 2 7 , 2 5 2 5 , 8 8 6 , 1 9 3 1 3 2 0 0 9

N u m b e r  o f  p la n t s  c o n s t r u c t e d  /  P la n t  a r e a P la n t s  /  h a 1 1  /  7 4 0 3  /  4 1 9 1 4  /  2 3 1 H  F Y 2 0 1 1
S o u r c e : S t a t i s t ic s  D iv .  o f  I b a r a k i  P r e f .  M in is t r y  o f  P u b l ic  M a n a g e m e n t ,  M in is t r y  o f  E c o n o m y , T r a d e  a n d  I n d u s t r y ,  T h e  C a b in e t  O f f i c e

I n d u s t r y

L a n d  a r e a

P o p u la t io n

E c o n o m y

Business conditions D.I. (YoY comparison)
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Source:Joyo Area Research Center

（％）

Percentage of favorable (manufacturing) Percentage of unfavorable (manufacturing)

Percentage of favorable (non-manufacturing) Percentage of unfavorable (non-manufacturing)

Non-manufacturing D.I. Manufacturing D.I.

Forecast

(4.0)
(3.0)
(2.0)
(1.0)
0.0
1.0
2.0
3.0
4.0

2010/Apr～Jun Jul～Sep Oct～Dec 2011/Jan～Mar Apr～Jun

(3.0)
(2.5)
(2.0)
(1.5)
(1.0)
(0.5)
0.0
0.5
1.0
1.5
2.0
2.5
3.0

Final private consumption expenditure Private residential investment

Private non-residential investment Final govenment consumption expenditure
Public investment Exports & imports

Real growth rate in Ibaraki Real GDP growth rate in Ibaraki

Contributions to changes in real GDP (seasonally adjusted)（％）

Source: Statistics Div. of Ibaraki Pref. The Cabinet Office

(Real YoY growth rate)



Economic Indicators for Ibaraki Prefecture (2)
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Large-scale retail store sales (YoY)Large-scale retail store sales (YoY) Total number of registered new automobiles 
(YoY)

Total number of registered new automobiles 
(YoY)

Value of public construction starts by order 
(YoY) 

Value of public construction starts by order 
(YoY) 

New housing starts (YoY)New housing starts (YoY) Industrial production (shipments 
/2005=100)

Industrial production (shipments 
/2005=100) Industrial production (inventories/2005=100)Industrial production (inventories/2005=100)

Ratio of job offers to job seekersRatio of job offers to job seekers Consumer prices (YoY)Consumer prices (YoY) Business bankruptcies (number and value)Business bankruptcies (number and value)

460.8

152.7
96.2

283.2

922.0
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108.7

235.8

25

11
9

11

21

24

13

17

12

0

5

10

15

20

25

30

35

40

11/01 11/02 11/03 11/04 11/05 11/06 11/07 11/08 11/09

0

100

200

300

400

500

600

700

800

900

1,000

Amount

Number

(Billions of yen)(%)

(%)

(%)

(%)
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Average Balance of Interest-Earning Assets and Interest-Bearing Liabilities
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AssetsAssets LiabilitiesLiabilities

（Average balance: \ bn, yield: %, interest income/expenses: \ mn）

1H FY2011 YoY change

Average
balance Yield

Interest
income

Average
balance Yield

Interest
income

Loans and bills discounted 4,812.9 1.60 38,743 (26.7) (0.13) (3262)

JPY 4,805.8 1.60 38,716 (28.8) (0.13) (3267)

Foreign currency 7.1 0.76 27 2.1 (0.12) 4

Securities 2,160.6 1.12 12,184 66.6 0.02 542

Bonds 1,842.8 0.88 8,207 76.9 (0.03) (8)

Stocks 145.2 3.04 2,220 (5.1) 0.62 394

Foreign securities 136.1 2.19 1,496 (3.8) 0.13 44

Others 36.4 1.42 259 (1.2) 0.64 111

Call loans 2.3 1.17 13 (5.9) 0.64 (8)

JPY － － － － － －

Foreign currency 2.3 1.17 13 (5.9) 0.64 (8)

Bills purchased － － － － － －

35.3 0.44 79 (8.7) (0.03) (25)

Due from banks 358.4 0.26 468 333.7 (1.69) 225

NCDs － － － － － －

2.1 0.43 4 0.4 0.10 1

Others － － 119 － － 7

Interest rate
swaps － － － － － －

7,372.0 1.39 51,614 359.4 (0.14) (2518)

Commercial paper and other
debt purchased

Foreign exchange

Interest-earning
assets

（Average balance: \ bn, yield: %, interest income/expenses: \ mn）

1H FY2011 YoY change

Average
balance Yield

Interest
expense

Average
balance Yield

Interest
expense

Deposits 7,057.7 0.06 2,317 338.6 (0.04) (1088)

JPY 6,992.9 0.06 2,105 338.3 (0.03) (1139)

Foreign currency 64.8 0.65 211 0.3 0.16 51

NCDs 15.9 0.08 6 (21.7) (0.04) (16)

Call money 4.2 0.70 15 (14.6) 0.55 0

JPY 0.0 0.00 0 (15.3) (0.08) (6)

Foreign currency 4.2 0.70 15 0.6 0.30 7

11.4 0.30 17 7.7 0.25 16

Bills sold － － － － － －

Borrowed money 62.3 0.70 219 8.2 (0.46) (97)

0.1 0.40 0 0.0 0.40 0

Corporate bonds 5.0 2.66 66 (2.7) 0.15 (30)

Others 1.5 － 624 0.0 － 107

Interest rate
swaps － － 605 － － 94

7,158.4 0.09 3,266 315.6 (0.03) (1108)

Other expenses － － － － － －

7,158.4 0.09 3,266 315.6 (0.03) (1108)

Payables under
securities lending transactions

Foreign exchange

Interest-bearing
liabilities

Interest-bearing
liabilities



Interest Yields and Spreads
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Total accountTotal account Domestic accountDomestic account
(%)

1H FY09 ＦＹ2009 1H FY10 FY2010 1H FY11 YoY change 1H FY09 ＦＹ2009 1H FY10 FY2010 1H FY11 YoY change

Average yield on interest-earning assets (A) 1.65 1.61 1.53 1.51 1.39 (0.14) 1.60 1.57 1.50 1.48 1.36 (0.14)

   Average yield on loans and bills discounted (B) 1.88 1.85 1.73 1.70 1.60 (0.13) 1.88 1.85 1.73 1.70 1.60 (0.13)

   Average yield on securities 1.15 1.10 1.10 1.09 1.12 0.02 1.04 1.00 1.04 1.01 1.05 0.01

Average yield on interest-bearing lliabilities 0.19 0.17 0.12 0.11 0.09 (0.03) 0.18 0.16 0.12 0.10 0.08 (0.04)

   Average yield on deposits and NCDs (C) 0.15 0.14 0.10 0.08 0.06 (0.04) 0.15 0.14 0.09 0.08 0.06 (0.03)

Expense ratio 1.05 1.04 1.04 1.02 0.99 (0.05) 1.05 1.03 1.03 1.01 0.98 (0.05)

Funding cost (D) 1.21 1.18 1.14 1.11 1.05 (0.08) 1.21 1.17 1.13 1.10 1.04 (0.09)

(B)-(C) 1.73 1.71 1.63 1.62 1.54 (0.09) 1.73 1.71 1.64 1.62 1.54 (0.10)

(A)-(D) 0.44 0.43 0.39 0.40 0.34 (0.06) 0.39 0.40 0.37 0.38 0.32 (0.05)



Yen-Denominated Loans (1)
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Breakdown by self-assessment classification of borrowersBreakdown by self-assessment classification of borrowers

Breakdown by geographic areaBreakdown by geographic area

Number of  medium sized companies and SMEsNumber of  medium sized companies and SMEs

change from 10/9 change from 11/3

△ 580 △ 50533,576 33,643 33,568 33,06333,292 33,601 33,340

10/3 10/9 11/3 11/908/9 09/3 09/9

(Billions of yen)

(Billions of yen)

09/9 10/3 10/9 11/3 11/9 Change from 10/9 Change from 11/3
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%

Yen-denominated loans (Total) 4,817.5 100.0 4,836.6 100.0 4,794.7 100.0 4,795.3 100.0 4,802.5 100.0 7.8 0.16 7.2 0.2
  Ibaraki and its adjoining areas 3,711.7 77.0 3,724.8 77.0 3,690.6 77.0 3,696.5 77.1 3,658.3 76.2 (32.3) (0.88) (38.2) (1.0)

Ibaraki 3,098.8 64.3 3,114.7 64.4 3,084.5 64.3 3,087.6 64.4 3,045.0 63.4 (39.5) (1.28) (42.6) (1.4)
Miyagi , Fukushima and Tochigi 468.8 9.7 465.9 9.6 460.7 9.6 460.0 9.6 460.9 9.6 0.2 0.04 0.9 0.2
Chiba and Saitama 144.0 3.0 144.1 3.0 145.3 3.0 148.8 3.1 152.4 3.2 7.1 4.89 3.6 2.4

 Tokyo and Osaka 1,105.7 23.0 1,111.8 23.0 1,104.1 23.0 1,098.7 22.9 1,144.2 23.8 40.1 3.63 45.5 4.1

09/9 10/3 10/9 11/3 11/9 Change from 10/9 Change from 11/3
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%

Yen-denominated loans (Total) 4,817.5 10,000.0% 4,836.6 100.0 4,794.7 100.0 4,795.3 100.0 4,802.5 100.0 7.8 0.2 7.2 0.2
Normal (including borrowers without a credit score) 4,165.3 86.5 4,111.0 85.0 4,106.3 85.6 4,052.1 84.5 4,105.2 85.5 (1.1) (0.0) 53.1 1.3
  Ibaraki and its adjoining areas 3,120.8 64.8 3,054.7 63.2 3,072.8 64.1 3,038.7 63.4 3,026.8 63.0 (46.0) (1.5) (11.9) (0.4)

 Ibaraki 2,635.7 54.7 2,578.5 53.3 2,598.2 54.2 2,567.8 53.5 2,547.1 53.0 (51.1) (2.0) (20.7) (0.8)
 Miyagi , Fukushima and Tochigi 367.2 7.6 358.6 7.4 354.8 7.4 348.6 7.3 351.8 7.3 (3.0) (0.8) 3.2 0.9
 Chiba and Saitama 117.8 2.4 117.6 2.4 119.6 2.5 122.3 2.6 127.8 2.7 8.2 6.9 5.5 4.5

  Tokyo and Osaka 1,044.4 21.7 1,056.2 21.8 1,033.5 21.6 1,013.3 21.1 1,078.3 22.5 44.8 4.3 65.0 6.4
Other borrowers requiring caution 524.1 10.9 597.9 12.4 562.4 11.7 579.4 12.1 527.5 11.0 (34.9) (6.2) (51.9) (9.0)
Substandard borrowers 29.1 0.6 29.6 0.6 25.5 0.5 45.4 0.9 55.5 1.2 30.0 117.6 10.1 22.2
Potentially bankrupt or worse 98.9 2.1 98.0 2.0 100.4 2.1 118.3 2.5 114.2 2.4 13.8 13.7 (4.1) (3.5)



Yen-Denominated Loans (2)
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Breakdown by borrower typeBreakdown by borrower type

Corporate loansCorporate loans

Individual loansIndividual loans

09/9 10/3 10/9 11/3 11/9 Change from 10/9 Change from 11/3
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%

Yen denominated loans (Total) 4,817.5 100.0 4,836.6 100.0 4,794.7 100.0 4,795.3 100.0 4,802.5 100.0 7.8 0.2 7.2 0.2
Individual loans 1,486.0 30.8 1,516.7 31.4 1,531.4 31.9 1,533.5 32.0 1,541.1 32.1 9.7 0.6 7.6 0.5
Corporate loans 2,555.7 53.1 2,538.6 52.5 2,490.1 51.9 2,475.4 51.6 2,513.9 52.3 23.8 1.0 38.5 1.6
  Major companies 149.5 3.1 128.1 2.6 126.2 2.6 124.1 2.6 122.2 2.5 (4.0) (3.2) (1.9) (1.5)
  Medium sized companies 1,336.9 27.8 1,322.7 27.3 1,300.0 27.1 1,293.7 27.0 1,304.1 27.2 4.1 0.3 10.4 0.8
  Small and medium sized companies 775.7 16.1 781.1 16.1 773.1 16.1 786.3 16.4 747.5 15.6 (25.6) (3.3) (38.8) (4.9)
Public sector 808.9 16.8 775.7 16.0 781.1 16.3 773.1 16.1 786.3 16.4 5.2 0.7 13.2 1.7

(Billions of yen)

09/9 10/3 10/9 11/3 11/9 Change from 10/9 Change from 11/3
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%

Corporate loans (Total) 2,555.7 100.0 2,538.6 100.0 2,490.1 100.0 2,475.4 100.0 2,513.9 100.0 23.8 1.0 38.5 1.6
  Ibaraki and its adjoining areas 1,452.9 56.8 1,429.7 56.3 1,388.7 55.8 1,379.0 55.7 1,371.7 54.6 (17.0) (1.2) (7.3) (0.5)

Ibaraki 1,040.3 40.7 1,026.4 40.4 994.7 39.9 985.7 39.8 976.3 38.8 (18.4) (1.8) (9.4) (1.0)
Miyagi , Fukushima and Tochigi 319.3 12.5 312.2 12.3 303.9 12.2 300.9 12.2 301.0 12.0 (2.9) (1.0) 0.1 0.0
Chiba and Saitama 93.4 3.7 91.0 3.6 90.0 3.6 92.4 3.7 94.4 3.8 4.4 4.9 2.0 2.2

Tokyo and Osaka 1,102.7 43.1 1,108.9 43.7 1,101.3 44.2 1,096.4 44.3 1,142.2 45.4 40.9 3.7 45.8 4.2

(Billions of yen)

(Billions of yen)

09/9 10/3 10/9 11/3 11/9 Change from 10/9 Change from 11/3
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%

Individual loans (Total) 1,486.0 100.0 1,516.7 100.0 1,531.4 100.0 1,533.5 100.0 1,541.1 100.0 9.7 0.6 7.6 0.5
Housing-related loans 1,280.0 86.1 1,315.5 86.7 1,334.8 87.2 1,344.5 87.7 1,356.5 88.0 21.7 1.6 12.0 0.9
Consumer loans 77.6 5.2 77.4 5.1 77.6 5.1 76.1 5.0 74.3 4.8 (3.3) (4.3) (1.8) (2.4)
Loans to small businesses 128.4 8.6 123.8 8.2 119.0 7.8 112.9 7.4 110.3 7.2 (8.7) (7.3) (2.6) (2.3)



Housing Loans, Investment Trusts and Insurance Products
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Housing loans executed (monthly)Housing loans executed (monthly)

Sales of investment trusts and insurance products (monthly)Sales of investment trusts and insurance products (monthly)
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Deposits and Client Assets in Custody
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DepositsDeposits

Yen deposits by customer typeYen deposits by customer type

Client assets in custodyClient assets in custody

09/9 10/3 10/9 11/3 11/9 Change from 10/9 Change from 11/3
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%

Deposits (Total) 6,554.9 100.0 6,681.1 100.0 6,677.6 100.0 6,817.5 100.0 7,070.0 100.0 392.4 5.9 252.5 3.7
Yen deposits 6,452.1 98.4 6,614.9 99.0 6,604.6 98.9 6,752.0 99.0 7,004.4 99.1 399.8 6.1 252.4 3.7
Foreign deposits 66.2 1.0 66.2 1.0 63.9 1.0 65.4 1.0 65.5 0.9 1.6 2.5 0.1 0.2
JOM deposits 36.6 0.6 0.0 0.0 9.0 0.1 - - - - (9.0) - - -
Others － - － - － - － - － - - - - -

NCDs 58.8 24.5 34.7 12.9 3.3 (31.4) (90.5) (9.6) (74.4)

09/9 10/3 10/9 11/3 11/9 Change from 10/9 Change from 11/3
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%

Yen deposits (Total) 6,452.1 100.0 6,614.9 100.0 6,604.6 100.0 6,752.0 100.0 7,004.4 100.0 399.8 6.1 252.4 3.7
Individual 5,028.1 77.9 5,078.9 76.8 5,126.5 77.6 5,163.0 76.5 5,305.7 75.7 179.2 3.5 142.7 2.8
Corporate 1,157.3 17.9 1,205.9 18.2 1,160.3 17.6 1,270.3 18.8 1,325.1 18.9 164.8 14.2 54.8 4.3
Public sector 266.6 4.1 330.0 5.0 317.7 4.8 318.6 4.7 373.4 5.3 55.7 17.5 54.8 17.2

09/9 10/3 10/9 11/3 11/9 Change from 10/9 Change from 11/3
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%
Term-end
balance

%

Individual (Total) 6,082.3 100.0 6,139.4 100.0 6,164.4 100.0 6,196.3 100.0 6,315.8 100.0 151.4 2.5 119.5 1.9
Current 2,643.2 43.5 2,700.8 44.0 2,728.4 44.3 2,794.2 45.1 2,914.3 46.1 185.9 6.8 120.1 4.3
Time deposits 2,384.9 39.2 2,378.0 38.7 2,398.1 38.9 2,368.8 38.2 2,391.6 37.9 (6.5) (0.3) 22.8 1.0

　（Sub total） 5,028.1 82.7 5,078.9 82.7 5,126.5 83.2 5,163.0 83.3 5,305.7 84.0 179.2 3.5 142.7 2.8
Investment 1,054.2 17.3 1,060.5 17.3 1,037.9 16.8 1,033.3 16.7 1,010.1 16.0 (27.8) (2.7) (23.2) (2.2)

(Billions of yen)

(Billions of yen)

(Billions of yen)



Investment Portfolio
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Balance of investment portfolioBalance of investment portfolio

(Billions of yen)

10/9 11/3 11/9 Change from 11/3 Change from 10/9
Balance % Balance % Balance % Balance % Balance %

Yen-denominated bonds 1,859.2 87.0 1,852.8 86.7 2,038.5 88.4 185.7 1.7 179.3 1.4
Duration [years] 3.5 － 3.6 － 3.9 － 0.3 － 0.4 －
  Fixed rate notes 1,611.6 75.5 1,625.3 76.0 1,813.0 78.6 187.7 2.6 201.4 3.2
[Average yield：％] 0.99 － 1.00 － 0.95 － (0.05) － (0.04) －
  Floating rate notes 247.6 11.6 227.5 10.6 225.4 9.8 (2.1) (0.9) (22.2) (1.8)
[Average yield：％] 0.46 － 0.39 － 0.39 － (0.00) － (0.07) －

Foreign-denominated bonds 87.9 4.1 99.7 4.7 80.8 3.5 (18.9) (1.2) (7.1) (0.6)

Duration [years] 2.5 － 2.8 － 1.9 － (0.9) － (0.6) －
[Average yield：％] 2.51 - 2.45 - 2.28 - (0.17) - (0.23) -
  Fixed rate notes 66.9 3.1 81.4 3.8 68.1 3.0 (13.3) (0.9) 1.2 (0.2)
[Average yield：％] 3.76 － 3.61 － 3.35 － (0.26) － (0.41) －
[Average yield spread:％] 3.20 － 2.97 － 2.69 － (0.28) － (0.51) －
  Floating rate notes 20.9 1.0 18.2 0.9 12.7 0.6 (5.5) (0.3) (8.2) (0.4)
[Average yield：％] 0.74 － 0.72 － 0.66 － (0.06) － (0.09) －
[Average yield spread:％] 0.34 － 0.32 － 0.31 － (0.01) － (0.03) －

Stock 149.6 7.0 145.2 6.8 144.4 6.3 (0.8) (0.5) (5.2) (0.7)
Tier Ⅰ　ratio - 39.0 - 39.2 - 38.3 - (0.0) - (0.8)

Investment trusts and others 39.0 1.8 39.6 1.9 41.7 1.8 2.1 (0.0) 2.7 (0.0)

Total 2,135.8 100.0 2,137.5 100.0 2,305.5 100.0 168.0 0.0 169.7 0.0
[Average yield：％] 1.10 1.09 1.12 0.03 0.0 0.0 0.0
Unrealized gains/(losses) 53.9 － 47.3 － 38.0 － (9.3) － (15.9) －



Foreign Securities Portfolio
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Securities portfolioSecurities portfolio

Foreign bondsForeign bonds

Bond profits and yieldsBond profits and yieldsBalance
Unreaｌized

gains (losses) Balance
Unreaｌized

gains (losses) Balance
Unreaｌized

gains (losses)

Domestic bonds 1801.5 21.5 1995.0 26.6 193.4 5.1

Stocks 145.2 30.1 144.4 12.5 (0.8) (17.5)

Foreign bonds 151.0 (1.2) 124.3 1.3 (26.7) 2.5

Investment trusts and others 39.6 (2.8) 41.7 (2.3) 2.1 0.5

Trust beneficiary rights 22.6 (0.2) 19.0 (0.1) (3.5) 0.0

Total 2160.1 47.3 2324.5 38.0 164.4 (9.3)

change from 11/311/3 11/9

Balance
Unreaｌized

gains (losses) Balance
Unreaｌized

gains (losses) Balance
Unreaｌized

gains (losses)

Sovereign 27.1 0.0 26.3 0.9 (0.7) 1.0

Corporate 76.1 0.3 59.6 0.1 (16.4) (0.1)

CMO（including Ginnie Mae） 20.8 (0.5) 18.3 0.5 (2.4) 1.0

Securitization 26.9 (0.9) 20.0 (0.3) (6.8) 0.6

Total 151.0 (1.2) 124.3 1.3 (26.7) 2.5

11/3 11/9 change from 11/3
1.05 1.01 0.97 0.94 0.93 0.94 0.88

3.17

2.83 2.77
2.94 2.88

3.963.99
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Gains/losses on bond sales Impairiment Interest on bonds

(%)(Billions of yen)

08/9            09/3             09/9            10/3           10/9              11/3           11/9

(Total profit)     0.4           (13.9)             7.6         9.8            12.5               11.7          11.6  (Billions of yen)
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Breakdown of expensesBreakdown of expenses

Number of employees / branchesNumber of employees / branches

(Billions of yen)

1H FY08 FY2008 1H FY09 FY2009 1H FY10 FY2010 1H FY11 Change (YoY)

Total expences 37.1 72.3 35.7 69.9 35.4 69.6 35.3 (0.0)

Personnel expenses 18.0 35.3 17.7 35.5 17.5 35.1 17.6 (0.0)

Non-personnel expenses 16.8 33.5 15.9 31.6 15.5 31.4 15.6 0.0

Deprection of property and
equiptment 1

2.1 4.8 2.6 5.3 2.7 5.8 3.0 0.3

Deposit insurance premium 2 2.5 5.1 2.6 5.2 2.7 5.4 2.7 0.0

Non-personal expenses
excluding 1 and 2

12.1 23.5 10.6 21 10.1 20.1 9.7 (0.3)

Taxes 2.2 3.4 2.0 2.8 2.1 3.0 2.1 (0.0)

ＯＨＲ（Core business profit basis） 61.8% 60.2% 60.7% 60.6% 63.1% 62.5% 64.6% 1.5%

08/9 09/3 09/9 10/3 10/9 11/3 11/9 Change (YoY)

Number of employees 3,425 3,368 3,529 3,442 3,443 3,360 3,457 14

Number of branches 398 400 405 397 397 400 402 5

Domestic branches 174 174 173 173 174 176 176 2

Overseas branches 1 1 1 1 1 1 1 0

Sub-branches (including those
operated jointly with I-net)

223 225 231 223 222 223 225 3

Number of ATMs installed 23,072 24,167 24,952 25,718 26,591 27,307 28,143 1,552
Installed by joyo Bank (including
those operated jointly with I-
net)

870 875 880 871 875 888 891 16

Installed by E-net 8,895 9,489 9,884 10,256 10,761 11,056 11,247 486

Installed by Seven Bank 13,307 13,803 14,188 14,591 14,955 15,363 16,005 1,050
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Management Indices (Non-consolidated)Management Indices (Non-consolidated)

Reference IndicesReference Indices

*1 The denominator of the equation for EPS is the average number of shares outstanding, 

and the denominator of the equation for BPS is the number of shares outstanding at end of fiscal year (both excluding treasury stock)

*2 ROE figures are on top: net income ÷ (balance of net assets at end of previous fiscal year 

+ balance of net assets at end of period) ÷ 2

*3 ROE figures are on bottom: net income ÷ average balance of net assets (excluding unrealized gains (losses) on available-for-sale securities)

※ Share of deposits and loans in Ibaraki Prefecture, final figures for fiscal 2010

08/9 09/3 09/9 10/3 10/9 11/3 11/9 Change(YoY)

ＥＰＳ （Yen）*1 5.46 6.46 9.25 16.81 13.77 16.74 11.32 (2.45)

ＲＯＥ （Net income basis: %）*2 2.08 1.26 3.63 3.27 5.01 3.07 4.14 (0.87)

ＲＯＥ （Net income basis: %）*3 2.22 1.32 3.78 3.46 5.53 3.38 4.46 (1.07)

ＢＰＳ (Yen) 503.30 479.00 536.20 546.20 548.70 544.70 544.12 (4.58)

ＯＨＲ （Core business profit basis: %） 61.80 60.20 60.70 60.60 63.10 62.50 64.60 1.50

ＲＯＡ （Core business profit basis: %） 0.61 0.064 0.62 0.61 0.56 0.57 0.50 (0.06)

08/9 09/3 09/9 10/3 10/9 11/3 Change(YoY)

Loans and bills discounted 42.80 42.66 43.12 43.24 43.13 43.25 0.01

Deposits 42.20 42.23 42.68 42.75 42.23 42.71 (0.04)

(%)
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This material contains forward-looking statements. These statements are not to be represented as guaranteeing future performance, 
and actual results will be subject to risks and uncertainties. Please note that future performance may differ from the views presented 
herein owing to changes in the operating environment and other factors. Information contained herein may be changed or revised 
without prior notice.

Copyright© 2011 The Joyo Bank, Ltd.
This document may not be reproduced or distributed to any third party without prior written consent to The Joyo Bank, Ltd.  

Inquiries related to this presentation should be 
addressed to:

The Joyo Bank, Ltd.
Corporate Planning Division

Investor Relations
TEL: (81) 29-300-2603
FAX: (81) 29-300-2602

e-mail: ir@joyobank.co.jp
http://www.joyobank.co.jp/


