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Highlights

R esu ItS for I:Y 1 7 *Attributable to ow ners of the parent
Consolidated net income* of Mebuki FG is ¥43.0bn, representing a 101.3% completion of the revised full-year forecast.

Synergy effect arising from the business integration was ¥4.8 bn, representing completion of 175% of the forecast for FY17 of ¥2.7 bn.
Core net business income on a simple-sum basis of the two banking subsidiaries increased by ¥6.7bn to ¥73.6bn, mainly due to the

synergy effect arising from the business integration, increases in net fees and commissions resulted from enhancement of consulting
service, and progress of cost reduction measures.

Forecast for FY18

We are projecting a decrease in net interest income, increases in net fees and commissions from consulting services related to
business potential assessment and customers' asset building, a decrease in credit related cost, and so forth.

Consolidated Ordinary Profit ¥65.0 bn (+¥1.4 bn YoY)
Consolidated Net Income ™ ¥45.0 bn (+¥1.9 bnYoy)  “Atributable toowners of the parent

Shareholder Returns for FY18

For FY18, in line with an earnings distribution policy*, annual dividend forecastis ¥11.00 per share, made up of an interim dividend and
year-end dividend of ¥5.50 each, being unchanged from the previous fiscal year.

In order to enhance shareholder returns and improve capital efficiency, Mebuki FG will repurchase its own shares

<Upper limit of repurchase> Number of shares |5mil ~ Amount | ¥2.5bn Total payout ratio | 34.2%
amountis purchased

*Aim to continue stable dividend returns w hile taking into account both the maintenance of solid capital levels for the future grow th and the appropriate distribution of profits to our shareholders.



Main Points of FY17 Financial Results

Mebuki FG (consolidated) (¥bn)

REVED
Full-

Pro- year
gress | Forecast

Ordinary profit 63.5 101.6% 62.5

Net income attributable

to owners of the parent (1) 43.0 101.3% 425

Joyo and Ashikaga (Non-consolidated) (vbn)

Consolidation adjustment
(2)-(1) -8.2bn

Adjustments related to securities (-6.7bn)

Interest expenses of subordinated loans,
expenses, etc.

Two banking subsidiaries
and group companies

Revised

Full-

Pro- year
gress  Forecast

FY17

Net income (2)51.3 100.6% 51.0

/N

1%

Net Income of group companies other than

banking subsidiaries ¥4 .4bn

Gross business profit
Netinterestincome
Net fees and commissions

Net other business income
and Net trading income

(o/w gains/losses on bond transactions)
Expenses
o/w Personnel expenses

o/w Non-personnel expenses

Net business income
(before general allowance for loan losses)

Core net business income

Net transfer to general allowance for loan losses (a)

Net business income

Net non-recurrent gains/losses
o/w Disposal of non-performing loans (b)

o/w Gains/losses related to stocks, etc

Ordinary profit

Extraordinaryincome/losses
Income taxes

Netincome

Creditrelated costs (a)+(b)

Ashikaga

Result Result 2;(?1;
180.7 -6.7 100.4 -4.7 80.2 -2.0
153.7 +0.2 85.8 +0.6 67.9 -0.3

30.8 +3.1 16.9 +2.5 13.8 +0.6
-3.8 -10.2 -2.2 -7.9 -1.5 -2.2
-6.4 -12.0 -3.8 -9.7 -25 -2.3
113.5 -1.4 66.3 -2.1 47.2 +0.7
59.7 -0.6 33.6 -1.0 26.1 +0.4
46.6 -0.4 28.7 -0.7 17.8 +0.3
67.1 -5.3 34.1 -2.6 33.0 -2.7
73.6 +6.7 37.9 +7.1 35.6 -0.3
-1.4 -0.9 -0.3 +0.3 -1.1 -1.3

-0.3 +3.6 2.5 +4.2 -2.8 -0.5
9.3 -0.6 5.2 -0.2 4.1 -0.4
105 +0.7 9.4 +1.8 1.0 -1.1

-1.1 +0.9 -0.5 +0.2 -0.6 +0.7
20.2 +4.2 10.8 +0.4 9.3 +3.7
46.8 -3.9 255 +1.0 21.3 =510

7.9 -15 4.9 +0.1 3.0 -1.7




Core G rOSS BUSI n eSS PrOfIt *Figures in parentheses are changes on a year on year basis

(Gross Business Profit excl. Gains/Losses on Bond Transactions)

Core gross business profit increased ¥5.3 bn YoY
Net fees and commissions from corporate customers increased through enhancement of consulting services

Core Gross Business Profit (Joyo+Ashikaga) con) Change of Interest Income (¥bn)
0 0
15.5% 16.2% ;5 44, 16.4% Joyo Bank
/\/
mmmm Other
1865 187.3 187.2 (+5 3) Interest on Avg +0.8 +0.5  (+¥53.2bn) +0.2 (+¥14.4bn)
. . loans and
. ' 181.9 +1.8 F= Net fees and bills discounted Yield 1.2 -1.9 (-3.3bp) +0.6 (+56.5bp)
. commissions
- - ﬁ - E+31g Interest on deposits (-) +0.3 -0.2 — +0.5 —
?t?;estdand Avg +0.7 +0.4  (+¥51.5bn) +0.2 (+¥14.1bn)
Net int t videnda on
iniolr?]eereS securities Yield +0.8 -0.0 (-0.1bp) +0.8 (+17.8bp)
Market investments
156.1 157.9 153.4 153.7 (+0.2) ot bt +0.1 0.9 — +1.0 -
Net fees and
commissions H
-10 /Core gross ASh'kaga Bank
FY14 FY15 FY16 FY17 business profit yoy  Domestic(Chg.inN)  Overseas (Chg. in N
Factor Ch . Chg in
9. Chg. in Factors
Factors
Interest on A +1.1 +0.9 +¥85.7bn) +0.1 +¥8.0b
Reference | Gains on Cancellation of Private Offering Investment loans and o ( ") ( ")
Trusts among Interests and Dividends on Securities (¥bn) bills discounted Yield 27 -2.8 (-6.6bp) +0.0 (+70.5bp)
EY15 FY16 FY17 YoY Chg Interest on deposits (-) +0.1 -0.2 — +0.3 —
Interest and Avg +1.2 +0.3 +¥21.0bn) +0.9 +¥39.8bn
T Joyo 08 17 10 0.7 Sivlond on ( ) ( )
Ashikaga 3.7 36 4.4 +0.7 securities Yield +1.2 +0.4 (+3.7bp) +0.8 (+43.4bp)
Market investments
4.5 5.4 5.4 +0.0 and borrowings (-) t11 00 - 12 _




Change of Core Net Business Income

Core net business income on a simple-sum basis of the two banking subsidiaries increased by ¥6.7bn
YoY to ¥73.6bn, mainly due to increases in net fees and commissions and cost reduction measures

Joyo + Ashikaga (vBn) Joyo Bank

Net Interest Income Net Fees and Others Expenses Net Interest Income Net Fees and Others  Expenses (+7_1)
Commissions Commissions
+0.2 +3.1 +1.8 +1.4 +0.6 +25 +1.7 +21 37.9
+0.7 +0.3
+1.0 _—
+]__7_—
+1.5 +2.4
30.8 0.8 +0.0 I
-1.2
- -0.3 -0.1
I
9 2 22 c8 20 4 € 9 92 34 T o] a ~
+4.1 S 85 SB 83 38 £ 2o 52 S8 EF Ot § 0 F
SIORN G0 > 38 O 3259898 288 3% 22 +
E g
o
P4
Ashikaga Bank
+1.9 g
4.0 [ Net Interest Income Net Fees and Others ~ Expenses
’ Commissions
66.9 -0.4 0.3 +0.6 +0.1 -0.7
1.2 +2.5 (-0.3)

+1.1 . 35.6
36.0 e

140.2 +0.3+0.1

N 27 0.1 =100
S o2 zp g8 82 % 5 % sf 8gs 3g B, ¢ —— !
= - %) I x (%2} 12} [%] [ = %] = ey ot [%]
C 82 3§ S2 8f 5 ETEESEcpEs 55 58 & € g ¢ 2§ g8 48 § 5.8 _8% Ege 2§ T, ¢ o
~ = o+ ‘Do [] Q b = . c
D = o8 e 7] 7] S S o9 [0} i c
> fE 8E SFz L58° 25 5% 58 & 92 35 39¢ 85 & EBsE5Essss o5 &3 O i
= > c Q5 Om a o3 ol (@] nes5 a9 c00 a a2
E = OO ou 8 > ne a3 - L59" 5as ke oD
& = c QS
v g £ 00 ol 22
=z SLIJ
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Expenses / OHR

Expenses decreased ¥1.4 bn YoY, mainly due to cost reduction mesures and a decrease in deposit insurance

premiums. Cost reduction synergy also made a contribution.

Joyo Bank + Ashikaga Bank (vbn)
mm Total

——OHR vs Gross Business Profit

—O—0OHR vs Gross Business Profit excl. Gains/Losses on Bond Transaction

63.2% 61 5% 63.2% 62.8%
I
61.3%  60.7%
58.9%
117.9

115.3 (-1.4)
1150 4935

FY14 FY15 FY16 FY17
Personnel 60.5 60.3 60.4 59.7 (-0.6)
Non-personnel 51.5 48.4 47.0 466 (-0.4)

Taxes 5.8 6.5 7.4 71 (-0.3)

Joyo Bank

. Taxes

mmmm Non-personnel
expenses

Personnel expenses

—{= OHR vs Gross Business
Profit

—0O=— OHR vs Gross Business
Profit excl. Gains/Losses
on Bond Transactions

Ashikaga Bank

*Simple-sum basis of the two banking subsidiaries

9%

68.
65.6% 65.7% 66.0%
64.0% i 65.1%

61.2% 63.5%

(-2.1)
69.8 682 685 663

34.5 34.9 34.7 33.6

FYl4 FY15 FY16  FY17
59.9% 0
56.3% 56.4% 007
59,606 ~p—————0
55.7%  °26:3%  56.9%
(+0.7)
480 470 L., o

26.0 253 25.7 26.1

FY14 FY15 FY16 FY17



Loans and Deposits (Avg. Balance / Avg. Yield)

*Figures in parentheses are changes on a year on year basis

Loans (Avg. Balance / Joyo + Ashikaga) (¥bn) Average Yield (Domestic + International)

Ashikaga J oyo

= Joyo

(+1.5%)
10,366.0 L21% 1 149 1.06%  1.04% 6§8\1.2©0(%)\1-163%
9,623.1 9,981.3 10,204.5 ,366. 6\6\;,@ —O0—  131% .

Ashikaga

1.18% Avg. Yield
1.11% on Loans
4.045.5 4,173.0 4,245.6 4,339.4 1.04%  1.02%
B —0—
Yield
Spread
0.03% 0.03% 0.02% 0.02%
O O —O—
FY14 FY15 FY16 FY17 FY14 FY15 FY16 FY17 Avg. Yield
on Deposits
DepOSItS (Avg. Balance / Joyo + Ashikaga) (¥bn)
Ashikaga
? (+3.1%)
= Joyo 13,662.5
12,542.4 12,877.1 13,242.9 o 1.13% o
1.13% 1.17% Securities
yield
5.043.0 5,179.1 5,362.6 1.05%
4,943.0 o O——g—0 ——
103% 110% 1.06% 1.12% o sarns
of private offering
investment trusts
FY16 FY17

FY14 FY15 FY16 FY17 Fyla  FY15

1.35% 1.28%

1.18%
° o 111%

0.04% 0.04% 0.02% 0.02%

©; O o

Fy14 FY15 FY16 FY17

1479 L5206 164%
1.02% Loayy 132
. 0
1.14%

0.93%

FY14 FY15 FY16 Fy17




Loans (1) Term-end Balance

*Figures in parentheses are changes on a year on year basis

Loans to individual customers increased by ¥218.3 bn (+5.1%) and housing related loans increased by ¥217.6 bn

(+5.5%) YoY

Loans to corporate customers increased by ¥126.3 bn (+2.6%) and loans to local corporate customers increased

¥99.3 bn (+3.2%) YoY

Joyo Bank + Ashikaga Bank (+br)
(+265.3)
(+2.5%)
10,580.8
10,315.4

10,187.1

FYE14 FYE15 FYE16 FYE17

Joyo Bank

(+1.6%)

5.656.4 5,912.7 5,967.0 6,063.5
: . 718.6 m Public

= Corporate

2.072.4 2.240.5 2,387.4 2,490.8 Individual

Individual 3,746.2 4,025.6 4,272.8 4,491.2 (+5.1%)
Corporate 4,772.2 4,813.1 4,809.6 4,935.9 (+2.6%)
Public 1,327.3 1,348.3 1,232.9 1,153.6  (-6.4%)

“Individual” include sole proprietors and “Corporate” include financial institutions

Foreign Currency Denominated Loans

Joyo 86.3 98.8 116.0 114.0
Ashikaga 5.5 5.7 12.2 15.2
Total 91.9 104.5 128.3 129.2

FYE14 FYE15 FYE16 FYE17

Ashikaga Bank

(+3.8%)
4,189.4 4,274.4 4,348.4 4,517.2

1,673.7 1,785.0 1,885.4 2,000.3

FYE14 FYE15 FYE16 FYE17



Loans (2) Individual Housing Related / Unsecured

*Figures in parentheses are changes on a year on year basis

Housing Related Loans Term-end Balance

(¥bn)
Joyo + Ashikaga = Apartment Loans JOYO Ashikaga
(+217.6)
(+55%)
n n
3,951.3 +169.0 ~ressngreans
34439 3709.5
443 Bl o
- - (+5.0%)
0,
1897.0 20620 22137 23260 17376(1-:;‘5)2/;)
(+5.4%) 1,546.9 16475 L1375 0 =
7136 28954 30508 32186  (+5.4%) 580.6 651.0 - - dages 1629 1768 868 (+59%)
13163 1,410.9 1,489.6 15625 (+4.8%) 13973 1,484.5 1,561.2 1656.0 (+6.0%)
FYE14 FYE15 FYE1l6 FYE17 FYE14 FYE15 FYE16 FYEL17 FYE14 FYE15 FYE16 FYEl7
Unsecured Loans Term-end Balance (¥br)
I oOCard Loans i
Joyo + Ashikaga ,  _ sedies  JOyo Ashikaga
(4+10.1%)™ Educational Loans
14'8_9 Car Loans
135.2
116.8
102.1 654 | (+7.5%) (+7.19%)
1o 60.8 ., 803 86.0 (+14.5%)
45.5 (+18.1%) 66.2 : (+4.8%) sqp 628
ot +9.7% 23.3 N +12.7% 44.6 :
(+9.7%) Ciaie) 35.9 ra (+9.6%)
28.3 - (+18.7%)
348 394 (+13.4%) +10.0% 7 (+30.1%
258 298 192 218 250 274 ( 0) Sy s e 120 E +22.10/3
FYE14 FYE15 FYE16 FYEl7 FYE14 FYE15 FYE16 FYEl7 FYE14 FYE15 FYE16 FYE17

* Credit cards are not included in "Card Loans"




Loans (3) Corporate by Area/ Company Size

*Figures in parentheses are changes on a year on year basis

Term-end Balance by Area (+bn)
Joyo + Ashikaga Tokyo Joyo Ashikaga
(+2.6%) m=Local
4,772.2 4,813.1 4,809.6 4,935.9
1,880.5 1,854.0 1,788.7 18158 (.1 50 (+1.1%)
2776.6 2,828.6 2,821.3 2,853.9 (+4.7%)
(+99.3) 1,995.6 1,984.5 1,988.2 2,081.9
9 1,347.0 1,327.8 1,333.8 (+0.4% ISR EEEe aeEes
(+3.2%) B o 5485 507.0 4609 4820 (+4.5%)
FYE14 FYE15 FYE16 FYE17 FYE14 FYE15 FYE16 FYE17 FYE14 FYE15 FYE16 FYEl7
Term-end Balance by Company Size (¥br)

Joyo + Ashikaga

(+2.6%) = Medium / SMEs
4,772.2 4,813.1 4,809.6 4,935.9

Joyo

Large

1708.6 1,624.8 15749 15922 (+1.0%) (+1.1%)
2,776.6 2,828.6 2,821.3 2,853.9

o)
1,199.2 1,166.0 1,133.9 1,141.9 (+0.6%)

(+3.3%)

FYE14 FYE15 FYE16 FYEl7 FYE14 FYE15 FYE16 FYE17

Ashikaga

(+4.7%)
1,995.6 1,984.5 1,988.2 2,0819

3 4587 4409 4503 (+2.1%)

FYE14 FYE15 FYE16 FYELl7

10



Loans (4) Average Yield

*Average yields by borrower type are calculated based on management accounting

By Borrower Type (Domestic) Joyo

Corporate Loans (byArea)

1.67%
1.58% 1549

0,
1.47% 1.43% 1.39% 1.37%
1.21% 1.16% 1 13% y

1.07% 1.05% 1.03% 1.02% | g 999

0.98% 0.95% 09396 oo O O——0O | ©
222 0.87% 0.84% 0.82% 0.81% 0779

A\ﬂmﬂ\A N

—+— Individual

1.32%

—O— Total

—<— Corporate

—— Public
0.84%
0, 0, A
0.75% 0.74% 4 6796 0.67% 0.66% 0 63% 0.61%
2H14 1H15 2H15 1H16 2H16 1H17 2H17 FY18
Forecast

1.50%
1.45% 4 3994

1.32% o
e 1-25% 1 189% 1.16%
TP L3T% 1.33% 1 g4
1.22% 1.18%

1.09%
A
0,
0.69% % 105
: 0.64% 0.64% )
0.58% 0.59% (500 o 4oo | 05106
O\O\O\O‘o—o—o .
0.49% (. 46% o ©
© 0.44% (3806 0.37% 0.37% 0.37%|0.36%
2H14 1H15 2H15 1H16 2H16 1H17 2H17 FY18
Forecast

—— Ashikaga |
Local

—— Joyo | Local

—O— Ashikaga |
Tokyo

—O— Joyo | Tokyo

By Borrower Type (Domestic) Ashikaga

Housing Loans

Result of Total | Based on term-end balance
Forecast | Basedon avg. balance

0,
1.70% 1.66% 1.62% —0— Individual
1.45%

1.58% 1.55% 1.520 1 490
1.34% 1 29% 1.27% y o

1.21% 1.21% 1 149 1.12%| 1 08%
O

1.27% 1 239 1.19%
’ 970 1.13% 1 09 o
09% 1.04% (999

—<— Corporate

0.93%  —=— Public
0.72% 0 A
° 0.69% 0.68% 06206 0.61% 0.59% 0.58%| 0.569
2H14  1H15 2H15  1H16 2H16  1H17  2H17 | FY18
Forecast

1.52%
227 1.a6% 1.42%
' 1.36%

1.31% 1 5704 ;
1.40% | 2y, 123
. 0
1.30%

1.24% 1.21% 9
0.90% 0.94% 0.95% 1.17% 1.15%
' 0.91% 0.91% 0.90% ( ggos

0.90% 0.88% 0.86% 0.86% 0.85% 0.87% 0.86%

1.19%

A
1.13%
0.90%

0.86%

2H14 1H15 2H15 1H16 2H16 1H17 2H17

FY18
Forecast

—— Ashikaga |
Total

—2— Joyo | Total

—O—Joyo |
Newly Made

—O— Ashikaga|
Newly Made

11




DepOS ItS Term_end Bal ance *Figures in parentheses are changes on a year on year basis

Deposits of individual and corporate customers have been on the increase
(Individual customers : +3.4%, Corporate customers : +3.1%)

Joyo Bank + Ashikaga Bank (¥on) Joyo Bank (13.29%)

s ) 8,509.0
(+3.4%) 7,728.7 8,103.3 8,240.3

424.0 468.1
14,038.8 390:8 458.1 - -
m Public

m Corporate

13,572.9

13,327.9

12,814.1

5,795.7 5,906.8 6,068.9 6,280.6

Individual

FYE14 FYE15 FYE16 FYE17

Ashikaga Bank

Individual 9,344.2 9,502.6 9,762.1  10,103.6 (+3.4%) (+3.6%)
Corporate 2,741.9 3,020.8 3,062.8 3,158.8  (+3.1%) £ 550 8
Public 727.8 804.4 748.0 776.3  (+3.7%) 5,085.3 5,224.5 5,332.5 ,

308.1
*1 “Corporate” includes financial institutions. 337.0 346.2 323.9 -

*2 Foreign currency deposits include foreign currency deposits hedged by
forw ard exchange contracts, offshore deposits, and so forth.

FYE14 FYE15 FYE16 FYE17

Foreign Currency Deposit 3,548.5 3,595.7 3,693.1 3,823.0
Joyo 54.6 111.4 140.7 199.1
Ashikaga 16.4 16.3 24.8 76.0

Total 71.1 127.7 165.6 275.2 FYE14 FYE15 FYE16 FYE17

12



Customer Assets under Custody

The amount rose 1.5% YoY due to foreign currency deposits

Commissions increased 5.7% YoY mainly due to sales of investment trusts

Balance

Commissions

Joyo Bank + Ashikaga Bank (¥br) Joyo Bank
(+26.8) 0JGB etc.
18692 17649 17273 (117226%

366-7 273.8 225.8 200.6 = Foreign oo 00%)
currency , .
deposits 1,015.7 9736 9744
® Insurance 239.2  186.2 1380

713.8 658.6 626.3 570.7

Investment 372.7 3254 2952 257.9

trusts

*Figures in parentheses are changes on a year on year basis

Ashikaga Bank

(+3.4%)
780.2 7492 753.7 7798

341.1 3332 3311 3127

FYE14 FYE15 FYE16 FYEL17 FYE14 FYE15 FYE16 FYE17

* Foreian currencv denosits exclude foreian currencv deposits hedaed bv
forw ard exchanae contracts. of fshore denosits. and so forth.

Joyo Bank + Ashikaga Bank__ won Joyo Bank
m Financial instrument
15.18 (+0.64) intermediary service
(+5.7%) £JGB etc.
11.77
= Foreign currency
deposits 7.96 7.45 (+6.7%)
-Ir:zsurlance e i isz % 2.63
*Excl. executive life 0,35
st 8.24 6.63 7.36 insurance @
' ' Investment trust 4.74 : ’
(Sales commission ’ 3.81 3.23 3.34
+ Trust fee)
FY14 FY15 FY16 FY17 FYl4  FY15  FY16  FY17

* "Insurance" of Ashikaga for FY16 is revised (Exclusion of executive life insurance and so forth)

FYE14 FYE15 FYE16 FYE1l7

Ashikaga Bank

7.22 7.29 (+4'7%)

0.10 5.85 6.13
i i g

4.96 4.43 3.40 4.01

FY14 FY15 FY16 FY17

13



Fees from Corporate Customers

Both credit related fees and consulting related fees from corporate customers increased through enhancement of
consulting services

Credit Related

Joyo + Ashikaga

Consulting Related

(+48.7%)
6.17
4.15
3.45 3.67
2.83
162 2.23
1.60
0.72 0.99 0.95 1.04
FY14 FY15 FY16 Fy17
Joyo + Ashikaga
(+67.7%)
1.83

1.09
0 87 010
009
9 0.41 0.39
FY14 FY15 FY16 FY17

(¥on) Joyo Bank Ashikaga Bank
(+63.8%)
O Syndicate Loans
3.32 (+34.8%)
2.84
m Private 2.03 1.77 1.80 211
Placement Bonds 133 1.63 0.04 1.49 ' 1.90
' La O 1.28
- 0.45 1.20

Derivatives - 1.14

0.61 0.86 0.61 0.67 B e 0.34 0.37

FY14 FY15 FY16 FY17 FY14 FY15 FY16 Fy17

(br) Joyo Bank Ashikaga Bank
OTrust / 401K (+100.5%)
(+37.6%)
B Executive Life
Insurance
B M&A 0.53 0.47
0.39 007
0.30 0.19 0.29
Business Matching WaWa 0.0 . oA ﬁ
010002 0.2 0.23 0.22 g, 0.17 0.22 0.16
FYi4  FY15  FY16  FY17 Fyi4 FY15 FY16 FY17

14



Securities (1)

*Figures in parentheses are changes on a year on year basis

Considering the interest rate of the Japanese yen, reinvestment of redemption payments of JGBs was suspended
(The amount of domestic bonds held decreased by ¥70.7 bn from the end of FY16)

Focused on managing risks and rebalanced portfolio by purchasing investment trusts and foreign bonds

Balance
(Balance Sheet Amount)

Foreign Bonds
/ Investment Trust

Joyo Bank + Ashikaga Bank Joyo Bank Ashikaga Bank
(-17.1) —— Duration (Foreign currency denominated bonds) (year)
o —O— Duration (Yen-denominated bonds) 6.6
40653 42108 41936 5 4.8 i 49 >
3,972.2 % 35 35 4.2 .
401.3 567.3 753.9 873.6 o ' ' I 51 53
© 3.8 4.1 ’
o 34 34 58 By
7 = Interest Rate Risk (L0BPV / Foreign currency denominated bonds)
(-70.7) o Interest Rate Risk (10BPV / Yen-denominated bonds)
Investment e 8.5 8.6 8.8 8.5
2,653.7  2,556.5 2,430.6 2,359.8 frusts, etc. £ 13 14 19 19 50 51 51 50
m Stocks 03 05 10 14
7.2 7.1 6.9 6.6 ' ’ '
. 4.6 4.5 4.0 3.6
m Foreign bonds
FYE14 FYE15 FYE16 FYE17 ) FYE14 FYE15 FYE16 FYEL17 FYE14 FYE15 FYE16 FYE1l7
0O Domestic bonds
Ashi- .
Book value as of Mar. 31 2018 J+ A Details
kaga
625.3 397.2 228.1
g ) o/w Gov. Bond, Gov. Guaranteed Bonds, etc. 276.5 233.7 42.8 Invest mainly in gov. bonds, gov. guaranteed bonds
g S  o/w Corporate Bond 264.7 79.4 185.3  Bonds rated A or above account for more than 90% of total
L @ o/w Ginnie Mae 240 24.0 - Bonds w hose interest rates are high for their duration
Others 59.9 59.9 - Floating bonds centering on CLO (only highest tranches)
‘é:')' S 857.4 403.0 454.4
1S 3 o/w Equity-related 266.8 188.4 78.4  Controlrrisks using bear funds
§ § o/w REIT 60.3 44.4 15.9 Invest in diversified REIT considering yield and liquidity
= F  Others 530.2 170.1 360.0 Improve risk-return profile of entire portfolio considering correlation w ith other assets
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Securities (2)

Joyo Bank Ashikaga Bank

|
0
% 100% 100% k
- m 9% 11% 12% 14% Stocks+ Investment trusts, etc. 12% 20% Stocks+ Investment trusts, etc.
—
S % FYE14 19% — FYEL7 24% (+5%) 29% 3204 FYE14 19% — FYEL7 38% (+19%)
T 3 : :
S} 13% W15 0 Foreign bonds + Stocks 13% Foreign bonds + Stocks
) §: 'Q16% §14% + Investment trusts, etc. 13% + Investment trusts, etc.
<c§ T FYE14 33% — FYEL7 38% (+5%) 15% FYEL4 32% — FYEL7 54% (+21%)
= 2 50% 50%
Hg ﬁ 0 Investment trusts, etc. o
g o 66%| 63% 61%) |61% 7% 61%
c m Stocks 0
c 49%| 4505
g m Foreign bonds
~ [1Domestic bonds
0% 0%
FYE14 FYE15 FYE16 FYE17 FYE14 FYE15 FYE16 FYE17

Joyo Bank (von) Ashikaga Bank (o)

n

Q

@ 2 2326 Investment

25 192.5 trusts, etc.

2 % 44.2 186.0 176.3 187.5

8 s 251 24.3 m Stocks

5§

§ S B Foreign

E % bonds 67.5 71.6

TR 11 Domestic 51.2 41.0 33.7

Sz g bonds

S ' 44.3 309

£ 6 36.6 ' 17.9 15.1 : 19.5 17.3

- ~34 -l May 16 -0.7 5.2 75 May16

FYE14 FYE15 FYE16 FYE17 (Reference) Management FYE14 FYE15 FYE16 FYE17  (Reference) Management

gcc_ounting gccpunting
asl|s asls
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Credlt Related COStS / Non_performlng Loans *Figures in parentheses are changes on a year on year basis

Credit related costs* for FY17 was ¥7.9 bn, ¥1.5 bn less than the previous fiscal year
Number of bankruptcies has stayed low in Ibaraki and Tochigi Prefecture

*On simple-sum basis of tw o banking subsidiaries

Credit Related Cost (¥bn) Reference | Credit Related Cost Ratio Reference | Bankruptcies  (Casesibn)
Ashikaga = Joyo o5 —O—Joyo - Ashikaga —O—lbaraki (Cases) -+ Tochigi (Cases)
: (-1.5) 71 8
79 8 65 66 B 60 60
4.7 20 0.112% 53 59 62 64 52 54
4.5 4.5 0.082% 0.081% ® |baraki (Amount) = Tochigi (Amount)
0.066% 183 132
2.6 12 123 133
0.079% 0.069% 903 104123 90 118 .
o2 49
0.032%
0 T
-0.006% 1H15 2H15 1H16 2H16 1H17 2H17
FY14 FY15 FY16 FY17 FY14 FY15 FY16 FY17
*Number of bankruptcies of enterprises with 10 million yen
. . . . . . or more in net debt
Non-performing Loans (Financial Revitalization Law) (¥bn)
Joyo Bank Ashikaga Bank
mmm Bankrupt and substantially bankrupt claims
2.22% 2.08% 0
191% 1.79% 1.74% oo L52% 1480 2,10% 2.04% 2.06% 1.99% s Doubtful claims
. . 0
949 914 887 924 91.8
116 1070 1045 98.2 929 919 2. Claims requiring supervision
Piddas DERERERE I
28.7 26.1 26.0 21.3 194 19.8 17.5 20.3 17.1 15.7 17.9 17.9

Sep-15 FYE15 Sep-16 FYE16 Sep-17 FYEL17 Sep-15 FYE15 Sep-16 FYE16 Sep-17 FYE17
17



Group Companies

Mebuki Lease

In spite of the fact that
sales substantially
increased mainly due
to newly opened
offices in Tochigi,
ordinary profit
decreased largely
because expenses
related to the business
integration, such as
cost to open new
offices, exceeded
revenue and
integration of the lease
division of Ashikaga
Credit Guarantee
increased personnel
expenses.

(¥Mil)
Company Name Main Business Activities ?rfgg::g YoY OrF(eriSf?try Yoy In(’:\l:r;e Yoy

> Mebuki Lease Leasing of machineryand equipment, claimacquisiion 25 237 +3.144 745 -279 553 -92
| ebuisecuries  Domteneneme e 3824 +1643 1770 +1,029 1219 +709
" The Joyo Computer Service  Sale of software and contracting of calculating business 1,404 -32 121 +31 78 +18
3 The Joyo IndustralResearch Institute  Consulting, investigation and research 579 -26 53 +34 35 +22
The Joyo Credit Guarantee Credit guarantee of housing loans 3,963 +196 1,594 +12 1,037 +3
g The Joyo Credit Crat card senices 1218  +20 219 16 142 -63
qg The Joyo Business Service  Agentin charge of administrative workfor Joyo Bank 764 -22 3 +3 0 -0
e e U
o g S —— o721 293 49 182 -2
Total 9,932 +61 2,288 +76 1,478 -20
Ashikaga Credit Guarantee Credit guarantee of housing loans 3,518 -852 1,638 +58 087 -12
ZE Ashigin Research Institute Consuiting, investigation and research 589 -59 49 +10 47 +8
-g Ashigin Card Credit card services 1,500 -2,619 254 -2,721 166 -2,105
Total 5608 -3531 1942 -2,652 1,201 -2,109
Non-banking Subsidiaries' Total 44602 +1,318 6,746 -1,825 4452 -1512
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Forecast for FY2018

We are projecting a decrease in net interest income, increases in net fees and commissions from consulting
services related to business potential assessment and customers' asset building, a decrease in credit related cost,

and so forth.

Consolidated Ordinary Profit ¥65.0 bn (+¥1.4 bn YoY) Consolidated Net Income* ¥45.0 bn ( +¥1.9 bn YoY)

Mebuki FG (Consolidated)

FY17 FY18 YoY
Results |Forecast| Chg.
Ordinary Profit 63.5 65.0 +1.4
Net Income
(Attributable to owners of the parent) 43.0 45.0 +1.9
w TSE basis™*' 49% 5.0% +0.1%
8 Based on total
5.8% 58% +0.0%

shareholders' equity *?

(¥bn) JoyO (Non-consolidated)

*Attributable to owners of the parent

AS h |kag a. (Non-consolidated)

*1 ROE(TSE basis)
= Net Incorne*Attn’butable to owners of the parent = Total Net Asset

*2 ROE(Based on total shareholders' equity)
= Net Incon.e*Anributable to owners of the parent = Total Shareholders' Eqwty

J + A (Non-consolidated)

Ordinary Profit 68.2 66.0

Net Income 46.8 575

--- FY17 FY18  YoY

Results Forecast Chg.

Core Net Business Income 37.9 375 -04 35.6 31.0 -4.6
Ordinary Profit 369 385 +15 312 275 3.7
Net Income 255 265  +0.9 213 3107 +96
y TSE basi 42%  43% +01%  6.6%  9.3% +2.7%
% Based on tolal 55% 5.6% +01%  7.4% 102% +2.8%

shareholders’ equity

FY17 FY18

*® Dividend income of ¥12.0bn from a subsidiary is recognized in extraordinary income.

Non-banking Subsidiaries  Consolidation Adjustment

FY17 FY18 -17.0bn
Results Forecast YoY Chg- Dividend Income from a subsidiary (Ashikaiga())bn
Adjustment related to securities
2.2 6.7 7.0 +0.3 350
Interest expenses of subordinated loans, etc.
+10.6 4.4 45 +0.0 -1.5bn
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Forecast for FY18 (2) Joyo + Ashikaga

FY17 Result FY18 Forecast

Ashi-
kaga

Ashi-
kaga

Chg.
Gross business profit 180.7 100.4 80.2 180.5 1005 80.0 -0.2 -0.1%  +0.0 -0.2
Net interest income 153.7 858 679 1495 845 650 -4.2 -2.7% -1.3 -2.9
Net fees and commissions 308 169 138 315 175 140 +0.6 +2.2% +05 +0.1
Ne;?éh,ﬁ;btﬁi,"iﬁjfnﬁgﬁeme 38 22 -15 -05 -15 10 +33 - 407 425
(o/w gains/losses on bond transactions) -6.4 -3.8 -25 -3.0 -3.0 0.0 +34 - +0.8 +2.5
Expenses 1135 66.3 472 1150 66.0 490 +14 +1.2% -0.3  +1.7
o/w Personnel expenses 59.7 33.6 26.1 60.2 33.6 26.6 +0.4 +0.6%  +0.0 +0.4
o/w Non-personnel expenses 46.6 28.7 178 475 28.3 19.2 +0.8 +1.8% -04 +1.3
e I cssc) 671 341 330 655 345 310 -16  -24% +03 20
Core net business income 736 379 356 685 375 310 5.1 -6.9% -04 -4.6
Net transfer to general allowance for loan losses (a) -14 -0.3 -11 -1.0 -1.0 0.0 +0.4 - -0.6 +1.1
Net business income 685 344 341 665 355 31.0 -2.0 -3.0% +1.0 -3.1
Net non-recurrent gains/losses -0.3 25 -28 -05 30 -35 -0.1 - 104 -0.6
o/w Disposal of non-performing loans (b) 9.3 52 4.1 6.0 4.0 2.0 -3.3 -36.0% -1.2 -2.1
o/w Gains/losses related to stocks, etc 10.5 9.4 1.0 7.5 9.0 -15 -3.0 -28.6% -04 -2.5
Ordinary profit 68.2 369 31.2] 66.0 385 275 -2.2 -32% +15 -3.7
Extraordinary income/losses -11 -0.5 -0.6 110 -1.0 12.0 +12.1 - -04 +12.6
Credit related costs (a)+(b) 7.9 4.9 3.0 50 3.0 2.0 -29 -37.1% -1.9 -1.0

Breakdown (¥bn)
Net interest income -4.2
Interest on loans and discounts (Domestic) -15
Interest on loans and discounts (International) +1.2
Interest on deposits (-) +0.9
Interest on securities -3.0
o/w Domestic bonds -15
o/w Foreign bonds / Funding costs -1.7
o/w Gains on cancellation of private 103
offering investment trusts
Net fees and commissions +0.6
+0.9

[Assets under custody

Corporate services, etc. +0.2

}

* Dividend income of ¥12.0bn from a subsidiary
is recognized in extraordinary income.




Capital Adequacy Ratio / Shareholder Return

Capital Adequacy Ratio

Shareholder Return

O Joyo (consolidated)
Capital adequacy ratio

O Ashikaga (Consolidated)
Capital adequacy ratio

H Joyo (consolidated)
Capital (JPY Bn)

B Ashikaga (consolidated)
Capital (JPY Bn)

O Mebuki FG (Consolidated)
Capital adequacy ratio

Mebuki FG (Consolidated)
CET1 capital ratio

B Mebuki FG (consolidated)
Capital (JPY Bn)

12.40% 12.00% 11.86% 11.80%
O——

—0 O 10.62% 10.68%
8.96% 9.01% 9.17% 0 C——

O 0 SO 1055% 103 10.38%
261.0 274.7 299.0 3054 7I i
FYE14 FYE15 FYE16 FYEL17 FYE16 FYE17

*Calculation method of risk w eighted assets
Mebuki FG = The fundamental internal rating based approach
Joyo The fundamental internal ratlng based approach
Ashikaga  The standardized approach
(Reference) Capital Adequacy Ratio
w/o Temporary Measure (consolidated)
FYE14 FYE15 FYE16 FYE1l7
Mebuki FG - - 9.49% 9.48%
11.51% 11.17% 11.52% 11.57%
Ashikaga 8.64% 8.77% 9.00% 8.62%

Dividend

In line with the dividend policy, the dividend forecast for FY18 is ¥11.0 per
share

Annual
Interim Term-end
FY17 ¥11.0 ¥5.5 ¥5.5
FY18 ¥11.0 Scheduled ¥5.5 Scheduled ¥5.5 Scheduled

Purchase of Treasury Stocks

In order to enhance shareholder returns and improve capital efficiency,
Mebuki FG will repurchase its own shares

<Upper limit of repurchase> Number of shares | 5mil Amount | ¥2.5bn
(Period of purchase | From May 14, 2018 to Jun 22, 2018)

Shareholder Benefit Plan

Shareholdgrs Shareholders holding 1,000 shares or more as of Mar. 31
to be Subjected

Contents Local specialties etc. can be chosen from a dedicated catalog
of the Plan depending on the number of shares held

Contents of the Shareholder Benefit Plan

Number of shares held
1,000 shares or more and
less than 5,000 shares
5,000 shares or more and
less than 10,000 shares
10,000 shares or more Equivalent to 6,000 yen
*The number of items for FY 17 is 488

ltems that can be selected

Approx. 540 items
centered on
specialty products from
Ibaraki Prefecture and
Tochigi Prefecture *

Equivalent to 2,500 yen

Equivalent to 4,000 yen
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Integration Synergy Results and Forecast

Synergy effect for FY17 is ¥4.8bn representing completion of 175% of the forecast for FY17 of ¥2.7 bn.
For FY18, aim to make the synergy effect surpass the initial target of ¥5.0bn.

Synergy Effects *Figures are on a single year basis = Reverse synergy (¥bn)
on the Statement of Income *before Tax = Cost reduction Initial Plan
i Approx. 15.0
B Top-line
Forecast Results ® -
2H16 ¥0.7bn  ¥0.9bn Initial Plan
Result 4.8| LAppox.50 | - -
FY17 ¥2.7bn  ¥48m = o e
Result 0.9 e = | =
FY18 ¥5.3bn -
2H16 FY17 FY18 FY21
FY17 Result / FY18 Forecast (¥bn) | First Mid-Term Group Business Plan > (Reference) Term of the Next Plan >
X FY17  FY18  YoY Detail
ems Result Forecast Chg. as
L - Sales promotion based on wide area netw ork — Co-financing, Syndicate loans, Customer referral, and Lending to grow th industries
oans
Corporate services 1.40 201 +6.1 (Medical and nursing care) - Utilization of Mebuki Lease -Share know -how for non-face-to-face sales (Unsecured loans)
- Joint development of online application housing loans, Joint sales of housing loans for w omen
Financial assets under -Share sales promotion know -how
0.88 1.04 +1.6 L : "
custody - Utilization of Mebuki Securities
Securities 0.78 123 445 . In\{es.tment in new areas and diversi.fication of funding method based on both bankir.19 subsidiarie.s’ investment gxpgrience
- Joint investment -Enhancement of investment and controlling method through sharing of analysis method (Monitoring, etc.)
Others 1.40 0.74 66 New branch openings -Enhance staff in important regions -Promote cross-border loans
(Channel/ international) ) ' ' - Utilize Joyo’s know -how of dual currency deposit service (Ashikaga) -Foreign currency deposit campaigns
- Joint cost reduction and cost effectiveness evaluation - Strengthen price negotiation pow er through information sharing
Cost reductions 0.88 115 +2.7  -Share know-how to improve branch operation efficiency
- Integrate operation center in Tokyo -Joint issuance of bills/check paper and bank cards
Cost Increases / 051 0.85 34 - Low er transfer fee betw een both banks to the inter-branch rate
Reverse synergy ’ ’ ' - System migration expenses
Total 4.85 534 +49
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Measures for Corporate Customers

Develop and provide advanced financial services that use IT and cross-industry collaboration to meet the diverse
needs of customers at every stage of their business, from startup and growth to maturity and succession

Benefits of business integration

Improvement of senices

0 Loans

Comprehensive financial

solutions incl. lease

Expertise in providing solutions

Technical assessment

Support for corporate
revitalization

Improv ed capability for handllng projects
through joint arrangements

Enhanced expertise in promotion methods,
credit screening, etc.

| Group use of leasing subsidiary |

Wide range of convenient
financing services

Asset sales

Use of securities subsidiary

Corporate insurance sales

Use of securities subsidiary foran
expanded product lineup

Appropriate asset formation for
stable business management and

capabilities growth
Special products for entrepreneurs | Enhanced expertise in start up support | Increased opportunities for
Startup Improv ed discernment and discovery of collaboration and startup
9 Coordination Wealth of contacts business potentia supportsenices that
support and technical with maior Customer base — : makes full use oflocal
; Jt of | PI'OVIdIng crow dendlng | resources
assessmen corporations, manufacturing
of local | | universities, research companies More opportunities for collaboration with
B companies institutions, etc. univ ersities, research institutions, etc. _
n;f":?]?ﬁs Sales channel expansion
(=] su Ortgflé)r Better coordination capabilities, manufacturing and merchandise
= ovgfseas Expertise in supporting in Wealth of Contacts w ith the technology assessment capabilities, and procurementin line with the
= i i i i increased accuracy and rate of matchin . .
9 2 expansion agricultural businesses tourism industry increas uracy ing customers' growth vision
o
O Customer base ( high regional shares) ) ) . .
Enhanced consulting functions : De_vm_elop!ng_ratlonal anc_j
Shared Oecunational netw orks High quality pay ment collection Educational content for corporations, efficient indirectoperations,
senices P system support for IT initiatives, administrative etc. accordingtothe stage
rationalization, etc.
Use of research institute and IT subsidiaries of growth
i i i Expanded services for business succession | A
SBllJJg(l:r;essssim Netw orks of collaboration with experts | p Facilitating well-planned
and M&A Volume of potential information collection | Enhanced M&A functions and intragroup matching | business succession
Settlement High level of product Customization capabilities to Usingincreased settlement data, etc. to provide Wide range of convenient

development capabilities

meet customer needs

a wide range of settlement services

settlementservices
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Enhancement of Loans / Wide-area Business Matching

Measures for
Corporate Customers

0060

Avg.
Enhancement of loans to corporate customers o

Wide-area Business Matching

(accumulative number)

4,698.0

m Local

FY16 FY17 FY18
Forecast

Due to wide area network, number of business matching is increasing

10,000 8,846  _ 1,000
5,874
5,000 2893 - 500
520
—{=Information
80 288 provision (left)
0 0

—O— Matches (right)
Marl7 Sepl7 Marl8

Co-financing (Accumulated amount of loans made) *0n)

Measures for loans to corporate customers

Wide-area business matching based on accurate and fresh information
Enhance co-finance and cooperation between the two banks

Enhance consulting capabilities related to business assessment, business
succession, and so forth

Sales promotion based on refined customer segment

Broadening target, enhance structured finance, cross-border loans

Actively meet financial needs of growth industries

Actively implement co-financing

Co-financing etc. 28.8
= Syndicate loans
18.5
19.8
. 11.6
Mar-17 Sep-17 Mar-18
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Support for Start-ups / Local Businesses

Measures for g
Corporate Customers

Support businesses in start-up and growth stage, making use of our wide-area network and product provision

capability and regional characteristics

o Universities /
Tochigi Pref.

© I
Medium sized A Medium sized
companies : companies

Venture /E - /a Venture
businesses (" l businesses

Universities /
Research institutions

Research institutions _

Mebuki Business Award (2nd)

Ingenious business ideas latent in both banking
subsidiaries’ vast business territories are
gathered and the best entries are presented with
awards

Consistent support provided regarding
formulating business plans and launching new
businesses

Newly created "University-oriented Venture
Award" and "Prefectural Governor Award"

Second screening (in late May)
Applicants | 637 / Prize winners | 30 (scheduled)

Mebuki Regional Revitalization Fund  (fromNov. 2016)

Stage Measures

Information provision (Matching / Site acquisition) /
Industry-government-academia partnership
Investment fund / Crowd funding /

Advisory senice related to subsidies

Start-up

Private placement bonds / ABL / Derivatives / Leasing /
Support for overseas expansion

Growth Business matching / Employee-specific website /
Support for investment of business owners
EB / Densai

Raised by the two banking subsidiaries and
Sompo Japan Nipponkoa Insurance to facilitate
creation of new businesses

Fund Size

Invest in local SMEs who contribute to
dewelopment of local economies

Results | As of Mar. 31 2018
Number of deals | 8 deals

Amount | ¥1.65bn
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Business Assessment / BUSINESS SUCCESSION | e omes @ @ @ @

Business Assessment

Business Succession / M&A

Understanding Sharing Supporting

Sharing of

f issues and Support'for Realization of
I:o. vision cubstomers ct:)ore customers'
gathering usflfne.ss. y management
! ofiering: visions
Issue
recognition Analysis Solutions
-Loans etc.

Strategy building

| Provdesppropristesolufonservices

Joyo adopted the business assessment scheme of Ashikaga from Dec. 2017.
From FY18, restructure sales promotion structure and build new business
models depending on customer segments

Depending on whether or not successors exist, examine direction of customers
business successions and offer solutions

Contribute to sustainable development of local economies through supporting
customers’ smooth business/asset succession and sustainment of
employment

f BT SRR R

=33

hawbaszosa
ERFICAO—OTEhE- 1 E
QUEREORE
.iﬂﬁﬁﬂ)tﬁa‘ﬂﬂﬂﬂ)ﬁi
:g;gﬁfg**"’% OHBANAW LI ELEOFRE(L
i OTEHDRE H R
Succession by Succession by M&A
relatives employees

Targets of business assessment

- Approx. 2,000 (by the end of FY19)

Ashikaga Approx. 5,000 (by the end of FY21)

Number of Proposals Regarding
Business succession and M&A | Joyo + Ashikaga

3,766

2,753

FY14 FY15 FY16 FY17

Potential companies to conduct M&A etc. in Ibaraki / Tochigi | 20,000
*Estimated by Mebuki using data from Small and Medium Enterprise Agency and Teikoku Databank

26



Fees from Corporate Customers

Measures for
Corporate Customers

(4)

Make fees remain at high levels by strengthening ties with target of relationship banking and enhancing consulting-

based sales promotion

Enhancement of Consulting Services

—>

Fees and Commissions from corporate customers (¥bn)

Enhance consulting service
based on business assessment etc

Consulting related measures
(Business matching / Support for business succession/ M&A support/
Executive life insurance etc.)

Credit related measures
(Private placement bonds / Syndicate loans / Leasing /
Foreign Exchange / Derivatives etc.)

4

Become customers' main bank
by providing total financial support

Increase in net fees and commissions

Consulting related

u Credit related

8.0 7.7

FY14

FY15 FY16 FY17 FY18

Forecast

* Figures are on management accounting basis. Refer page 14 for detailed information

Newly Set Fees *incl. some fees fromindividual customers

Measures

Private placement bonds | Promote those with donation scheme
Syndicate loans | Unify contacts for customers, refinancing,
large scale projects
ABL | Actively awoid lending overly dependent on collateral and
guarantees
M&A | Support business succession, protect employee jobs,
and keep local economy secure
— Provide solution senvice related to capital investment,
securing personnel, and improvement of operational efficiency —

Items Outline

ABL handling fee

Credit related fees
Loan covenants fee etc.

Housing loan refinance fee

Housing loan handling fees (web application)

Total FY17 ¥1.4bn"

Increase fees through suspending reduction of credit related fees
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Measures for Individual Customers

Propose and provide appropriate products and services for customers through accurate and timely identification of

their wide-ranging needs at each stage of life, based on improvements including more advanced eventbased
marketing (EBM) and the use of Al

_ Strengths of Ashikaga Benefits of business integration Improvement of services
Housing | Productiineup and housing | - CZRERIES Forproposeisand RS RrouctInel
plans in cooperation w ith using high value-added throughj%int development
loans communities and businesses
products
" | Cooperative, advanced PR Wide range ]
Cross-selling expertise for Expertise in planning and methods of
b promotion of internet-based 8 .
0 | GErE mortgage borrow ers products 2 convenient Proposing
Unsecured et vein e AT Joint development of P_ighlly P = financing products
) ) oducts using the competitive products (including g services
loans Marketing expertise channel loans requiring no face-to-face 9 and
meetings § services
Penetration and high rate of use Risk taking abilities, including s with )
of workplace-specific websites the use of outside agencies s appropriate
3 timing to
-_é meet =
5 customer
. - Use of securities subsidiary for o
Use of securities subsidiar : needs
v Ability to offer sophisticated an expanded product lineup % Appropriat
investment proposals by o e Advanced
i i Increased capacity for = !
froposfmg methods for asset dedicated experts Inv catmant ppopo Syals; quickly 3 life cycle EBM,
@ Asset management ormation using reserves bringing front staff up to speed ,g based use of Al
consultin iy . iderati asset efc.
9 Use of advanced proposal Initial training systemfor new CO”S'dera""t”bOf o B .
s hires management based on - = formation
too investment trust sales capabilities 8 and
7] .
Enhanced consulting sy stem for s succession
Consulting for affluent customers (exclusive staff members) affluent customers, with o
accumulated and shared expertise 3
Impressive number of Wide range
_customers w hose main bank Credit card with benefits for Wider-arearegional priority of
Settlement is Use netw ork by adding more convenient
Joyo, high rate of credit card in the local communities credit
utilization, credit franchise card franchises settlement
share services
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Loans | Increase Housing / Unsecured Loans

Measures for 0
Individual Customers

Continue focus on housing loans and enhance non-face-to-face channel (web completion scheme etc.) for purpose specific loans.

(balance)
(¥bn)

Jointly Developed Housing Loans (J + A)

. Avg.
Increase Loans to Individual Customers (J +A) ‘o
Other
m Unsecured loans .
m Housing loans 45861 Housmg Loans
41264 43645 j e Expand product lineup
T 11390 | through joint product
1,022.2 10865 o development
in order to suit diverse
lifestyles
Unsecured Loans
Attract customers to
non-face-to-face channel
FY16 FY17 FY18 through internet advertising
Forecast

Fees from jointly developed housing loans are on the rise

®R Z/rRAWREE0-Y

bET@PIDR

17.7

m Housing loans for women

Web-application housing loans

1)

X
)

0.5/Bx 185

SROUE =PI LR -
:
irsmmcm 0.9

_ —
FYE16

Sep-17 FYE17

Non-face-to-face Application Ratio “Ve° et

Employee-specific Website

Car Loans Educational Loans
100% ; 100%
26.1% 17.2% 34.8% 24.2%
50% 50%
0% 0%
FY16 FY17 FY16 FY17

(as of Mar. 31, 2018)

User of w eb-based service for client employee: 729 thousand people
(thousand) ‘ of w hich, Payroll account holders

750 . Client companies

338 thousand people

9286 companies

500

250

Oct-12

Mar-13 Mar-14 Mar-15 Mar-16 Mar-17 Mar-18
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Asset Management Consultation Services

Measures for 9
Individual Customers

Enhancement of group cooperation for customers' stable asset building led to an increase in customers and their assets under custody

Customer-oriented Measures

Customer Assets under Custody of Group Companies (¥bn)

Group collaboration
ASHIKAGA BANK

‘.-
MEBUKI &SI EESF

Enhance sales structure based on customer segment
Implement "Core Satellite Strategy"
Strengthen ties with customers using various channels

m Mebuki
Think and act customer-oriented 2.005.8 Securities
to realize customers' stable asset building 19318 19454 :
| I | I Ashikaga Bank
I I I
Expansion of product Customer-oriented Improvement  of

X . . - . m Joyo Bank
lineup based on information provision customer-oriented

customer needs and consulting sales capabilities

FYE15 FYE16 FYE17
Total Amount of Accumulation Services (J + A) (¥bn)
Broadened customer base Increased investment assets
g g 36.3 H Foreign currency
*Customer Assets under Custody deposits
Number of Customers
216 252 —
[ - = Annuities Insurance
Mar-15 Mar-16 Mar-17 | Mar-18 VS Mar-17
Investment trusts
J+ A 340,552 340,848 353,723 359,807 +6,084 FY15 FY16 FY17
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Branch Network (Domestic)

Strengthen our wide-area network further

(as of Apr. 30, 2018)

Bank Branches (Joyo + Ashikaga)

Mebuki Lease / Mebuki Securities

3 3 6 branches

Jan-18 Tokorozawa

Fukushima @

Miyagi

QOji

Nov-18 (scheduled)

Osaka@

ATMs located outside
of branches | 432
(Incl. shared ATMSs)

Oct-17 Funabashi

Mebuki Lease

Utsunomiya
Ashikaga
Oyama

Mebuki Securities
Utsunomiya

Miyagi

€y

Fukushima@

Mebuki Lease
12 offices

Mebuki Securities
6 offices

Mebuki Lease

Headquarters
Tsukuba
Shimodate
Koga
Kashima

Mebuki Securities
Mito

Hitachi

Kashima
Tsukuba

Shimodate
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Overseas Network

(as of Apr. 30, 2018)

Enhance overseas network and support for customers' overseas expansion

Overseas Representative Offices

Alliances with Local Financial Institutions

1)
New York

« g

Shanghai @

Hong Kong Q"

~ ® Hanoi Mar-18 Opened
© Bangkok Dec-17 Opened

i
r ||'I-

Y
E

@ Singapore: - 1
| T evessER

Bank of Communications

o State Bank of India @ _Vietinbank _FIA

Vietcombank
@ -BD0 Unibank

Metropolitan

. Kasikorn Bank
Bangkok Bank

. Bank Negara Indonesia

. Bank of China . CTBC Bank

. CIMB Niaga
@ Mexico
Banamex
Local Government [——Both banks —— Joyo Ashikaga |

Support for Overseas Expansio

O W asHikaca BANK

Business Matching Platform

for Manufactures’Network in Asia
Support customers' overseas sales channel expansion
Exhibitors | Approx. 190 Visitors | Approx. 10,000

Facilitated active meetings between exhibitors and local
businesses
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System Integration / Cost Reduction

System Integration

Cost Reduction

Ashikaga will adopt a multi-bank-shared core system named "Chance"
that Mebuki FG is joined in

Integrate core systems and 170+ out of around 280 distributed systems

Shift resource to investment in new systems, etc.

Schedule and Synergy Effect of the Integration en)

Completion of

Launch of system integration project depreciation of initial

cost of the integration
System integration (Jan. 2020 ) \\/
)
S P >
W ¢ &
22 21 2.1
Cost Reduction (1)
Depreciation (2) v 2.0
--S Effect (1)-(2) .
ynergy Effec 0.4 _—.O‘Z/
0.1 T
—”—" -0.1
0.0.7
-0.8
-14
-1.8

System integration costs | Approx. ¥10.0 bn

Synergy effects arising from the business integration

A Joint cost reduction and cost effectiveness evaluation

A Share know-how to improve branch operation efficiency

A Integrate op-centers in Tokyo to concentrate business operation further
(transportation and clearing of bills)

A Totally entrust joint issuance of bill paper and check paper to group
companies

A Cost reduction through system integration

Cost ReductionProject (fromFeb.2017)

To enhance the effectiveness of the synergy effects, launched Cost
Reduction Project which both banks’ relevant departments participated in

Compare both banking subsidiaries’ cost structure and reduce costs

Cost Reduction (¥Bn)
- 03
Launch _ Annual cost |7
of cost reduction project reduction
Approx. ¥0.3 bn
L 34
8 7
’/
1.1 _——————’

Feb-17 FY18 FY21

= Cost reduction through cost reduction project
Cost reduction (Integration synergy)
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(as of Mar. 31, 2018)

Branch Operation Efficiency

Improve branch operation efficiency and enhance customer satisfaction

Improvement of branch operation efficiency (Since Oct. 2016)

Branch Consolidation Other Branch Consolidation

related to the businessintegration
Joyo | Integrated 2 branches and 1 sub-branch

Joyo | Integrated 1 branch and 1 sub-branch
Ashikaga | Integrated 1 branch, 1 sub-branch and

Ashikaga | Restructuring in Koga area (Integrated 1 branch,
3 sub-branches, and 1 housing-loan center into 1 housing-loan center
Integrated 1 branch

Koga Branch)
Joint ATM Allocation Joint ATM Allocation

Videophone

Mutual use of ATMs between Joyo Bank and Ashikaga
Bank (Common fee rate and point service)

User Friendly Branches

Utilization of branches open on holidays
Use of videophones
Internet Branch, etc.

Other Measures

Limited-operation branches, branches that specialize in
individual customers, and more efficient sub-branches

Introduction of lunch-time closure ) _
Branch opening on holidays




Operational Efficiency Improvement

Invest resources generated by the operational efficiency improvement into the fields that are expected
to lead to customer satisfaction

OTC Operation Customer Visitation
Account opening, etc. Back Office Lending gr?éeisngljrglr\]/gestment fusts

Issuance of receipt

OTC Navigation Centralized Processing BPR
| | | |

Processing using Tablets Digitalization / Paperless Process

Invest resources generated
by the operational efficiency improvement

y

Enhancement of :
) Increase of Time for Sales Increase of Sales Personnel
Customer Convenience

Reduce customers'waiting time L Increase personnel who are
o Secure consulting time : :
Simplify procedure, etc. in charge of customer service
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IT / Enhancement of Customer Convenience

Making full use of IT, improve our financial services and strengthen customer support

Settlement Cashless Smartphone Payment

Account Opening App
Lendi Web Application for Car Loans and
endings Housing Loan Refinance

Asset Management Advice
Robo-advisor / Portfolio Optimization Tools

FinTech Big Data

_ Deposits
Operational Bankbook App

Mobile Banking App

Efficiency
Improvement

Improvement

of Financial
Service

Strengthen
Customer Support

|

Enhancement of Customer Convenience Household Finance Management

OTC Navigation Syst [
avigation System Data Analysis

Operational BPR for Customer Visitation Grasp Marketing / Promotion / Loan Screening, etc.

Efficiency Operational Efficiency Customer
Improvement Improvement of H.Q. (RPA- Al) Needs Al

Centralized / Paperless Processing
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Inquiries

Mebuki Financial Group, Inc. Corporate Planning Department

TEL +81-29-300-2869 | +81-29-300-2603

ir@mebuki-fg.co.jp

http:/Awww.mebuki-fg.co.jp/

This document has been prepared for information purposes only and does not form part of a solicitation to sell or purchase any
securities. @Information contained herein may be changed or revised without prior notice. @ This document may contain forward-

looking statements as to future results of operations. No forward-looking statement can be guaranteed and actual results of operations
may differ from those projected.

MEBUKI

Financial Group
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