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* Figures in parentheses are changes on a year-on-year basis

Highlights

Results for 1Q17

© Consolidated net income* of Mebuki is ¥12.0bn, representing 30.1% progress toward the full
year forecast. *Attributable to owners of the parent

© Due to sales of strategic-holding stocks early in the fiscal year taking into consideration the
stock price level, net income of the two banking subsidiaries’ simple-sum basis represented
strong progress of 33.1% towards the full-year forecast.

© Synergy effect arising from the business integration for 1Q17 was ¥0.7 bn, representing steady
progress of 25.2% towards the full-year forecast for FY17 of ¥2.7 bn.

Forecast for FY17 (Changes : YoY)

© There has been no change since the forecast was announced on May 12, 2017.

© Consolidated ordinary profit and consolidated net income*! are forecasted to be ¥58.5bn
(+¥6.2bn) and ¥40.0bn (-¥118.4bn*?) respectively.
Non-consolidated net income <Joyo> ¥23. Obn (-¥1.4 bn) <Ashikaga> ¥21.0 bn (-¥5.4 bn)

*1 Attributable to owners of the parent
*2 For FY16, gain on negative goodwill arising from the business integration of ¥119.2bn was recorded as extraordinary income

© For FY17, in line with an earnings distribution policy*, annual dividend forecast is ¥11.00, made
up of an interim dividend and year-end dividend of ¥5.50 each.

*Aim to continue stable dividend returns while taking into account both the maintenance of solid capital levels for the future growth and the
appropriate distribution of profits to our shareholders. 2




Main Points of 1Q17 Financial Results

@® Mebuki FG (Consolidated) ey en)

Full-year
Forecast

Ordinary profit 17.9 30.7% 58.5

<Reference> Results of Joyo and Ashikaga

(JPY Bn)

Net income attributable 1) 12.0

0,
to owners of the parent 30.1%

40.0

[ Consolidation adjustment |
(2)-(2) -¥3.6bn

OAdjustments related to securities
-¥3.2 bn

Olnterest expenses of subordinated loans,
expenses, etc.
-¥0.4 bn

@® Two banking subsidiaries
and the other group companies

Full-year
Forecast

(2) 15.6

Net income 32.5% 48.0

[Progress against forecast]

Ashikaga
YoY

Ashikaga

Result Result Result Ghange
Gross business profit 482 -35 275 -26 206 -09 263% 26.6% 26.0%
Net interest income 397 -02 219 0.2 177 -00 271% 26.7% 27.5%
Net fees and commissions 77 -01 50 +0.3 26 -04 244% 28.7% 19.1%
Net other business income and Net trading income 07 3.1 05 26 01 04 154% 14.5% 19.1%
(o/w gains/losses on bond transactions) 01 -33 01 29 0.0 -04 6.5% 5.9% -
Expenses 287 -08 170 -0.7 11.7 -01 245% 25.0% 23.9%
Personnel expenses 150 -0.2 85 -03 6.4 +0.0 - - -
Non-personnel expenses 111  -0.2 69 -00 42 0.2 - - -
'}'E;g‘:j‘g:ﬁ;;‘;‘fgﬁance orloanlossesy 194 26 105 19 89 07 204% 205%  292%
Core net business income 192 +0.6 103 +0.9 89 -03 305% 31.7% 29.2%
Net transfer to general allow ance for loan losses (a) 0.2 -0.9 -0.0 -0.6 -0.2 0.2 - - -

Net non-recurrent gains/losses 16 +0.5 09 +10 0.7 -04 -65.0%
o/w Disposal of non-performing loans (b) 1.1 +03 08 -01 03 +05 17.8%
o/w Gains/losses related to stocks, etc 3.3 +1.0 24 +09 09 +0.0 51.9%

33.3%

Ordinary profit

-36.9%
20.0%

60.0%

14.3%
38.8%

Extraordinary income/losses -0 5 -0. 4 -0. 2 -0 1 - 81.0% 92.6%!
Credit related costs (a)+(b) 08 -05 0.7 -0.8 01 +0.2 145% 21.9% 4.1%




* Figures in parentheses are changes on a year-on-year basis

Core Gross Business Profit (Gross Business Profit excluding Gains/Losses on Bond Transaction)

<> Core gross business profit is almost unchanged year-on-year.
While net interest income and fees related to financial assets under custody decreased, net fees
and commissions from corporate customers increased through enhancement of consulting
services.

® Joyo + Ashikaga Py B Key Change Factors (Joyo + Ashikaga)
+10  -1.1 (JPY Bn)
16% 16% -.
-07

13% 13%
50.9 (0.1
47.2 - 48. 1

- 03 4o 02 480
_— '

Net fees and
commissions

48.0 mms Other

(+0.2) e Net interest income -0.2 - > -0.1
(-0.1)
mmmwm Net fees and
commissions g g 2 *3 2 *2 ‘;: E g . % g % g
- 35 S5 35 < s = o S v ° 8 -
> O+ O c + % S5 (S
= o .S 2= © S 5 8 £ 5 o
. 3 9 £ @ S £ 8
Net interest 3 S E% &<
income E w© @
402 43.2 40.0 397 (Reference) Gains on Cancellation of Private Offering Investment Trusts
' (0.2) —® Net fees and among Interests and Dividends on Securities (PY Bn)
commissions
/ Core gross YoY Change

business Annual 0.8 1.7 -0.0
profit (o/w 2H) (0.4) (1.6) -
Annual 3.7 3.6 2.2 +0.1

Ashikaga o\ opy - (0.4)

1Q14 1Q15 1Q16 1Q17 5



Key Change Factor in NIl (by Bank)
® Joyo (IPY Bn)

RN

-0.0 -0.0 +0.0

Market investments +02 0.2 +0.5
and borrowings (-)

Interest on deposits (-)

. Ashikaga (JPY Bn)

RN

-0.0 -0.1 +0.0

Market investments +0.4 -0.0 +0.4
and borrow ings (-)

Interest on deposits (-)

(Domestic + Overseas)
Net Interest Income / Loans and Deposits Average Balance / Average Yield

Average Balance of Loans and Deposits (J + A)

—— e (JPY Bn)
12542 128771 182429 1 132261 13,557.9 I [Deposits]
1 : YoY +331.7 bn
: 1 (+2.5%)
1
J 55775 J5.808.2 J59589 | J 59106 J59794 | [Loans]
A 40455 A 41730 A 42456 : WL A4200 1 yov 1134500
i : (+1.3%)
1
! : " Deposits
T T L T 1 I
FY14 FY15 FY16 | 1Q16 1Q17 1 Loans

® Joyo
o
1.219% 1.14% I I
1.06% 11.08% i
1.18% : 1.06% :
0,
LIM% 9 040 11.06% 1.04% |
I I
I I
I I
I I
I I
0.03% 0.03% 0.02% 10.02% 0.02% |
—a———a—o | o !
FY14 FY15 FY16 [1Q16 1Q17

I
Losw 137 113% hisw 1.24%
o—u0»b

1
1.03% 1.10% 1.06% 11.16% 1.22%
1

FY14 FY15 FY16 I1Q16 1Q17

Average Yield

@ Ashikaga
~—0— Average -——————_I
yield on 1.35% 1.28% I
0
loans 0 1.20% I 1.22% 1.15%:
1
1.31% 1
1.24% 1
o Yield 1.18% 1 1.19% 1.13%:
spread 1 i
! I
! I
! I
—o— Average : 1
yeild on 0.04% 0.04% 0.02% j 0:02% 0.01%]
deposits 1
FYi14 FY15 FY16 L1Q16 1Q17 §
|r e e g
1
— it 1.79% 1.86%
i 147% 152% ['g” :
1.02% 1 1
124% § 4 o !
0.93% 114% = I'1.00% 1.20% I
o excl. Gains : | 1
on 1 1
cancellation ' L ’ 1 T 1
of private FY14 FY15 FY16 |11Q16 1Q17 j

offering
investment
trusts



* Figures in parentheses are changes on a year-on-year basis

Loans (1)

< Loans to individual customers increased by ¥241.8 bn (+5.9%) and housing related loans increased by ¥232.0 bn
from the previous year (refer to p.9).

< Loans to corporate customers increased by ¥43.8 bn and those to local corporate customers increased ¥97.6 bn
year-on-year (refer to p.8).

2.9 :
= 5.7 &_r:_z.ﬁ__,_#ﬁ

Mar-15 Mar-16 Mar-17 I Jun-16 Jun—17

r T T

Mar-15 Mar-16 Mar-17

@Joyo + Ashikaga rven) @®Joyo
P —————————g T e o
: (+1.6%) : ¥ Public sector 59670 : g’;g?‘g :
ogasg 101871 103154 1 qo0009 102532 1 (ou) sesea O L = Public
845, | | I 1 (-9.3%)
1’3273 1,2329 : i ,3024 : - Corporate : i sector
1 1
: : : : (+1.1%) = Corporate
I : Individual : :
: 1 (+0.9%) customers 1 1
I . 1 I Individual
1 1 1 1 customers
: I 20724 22405 23874 : 22651 24085 : (+6.3%)
1
: : r T T : T ;
: | Mar-15 Mar-16  Mar-17 : Jun-16  Jun—-17 :
37462 40256 42728 1 40701 43118 1 (59 CAR e A
I "
: i @®Ashikaga
1
T T T ; T i 1
1 1
Mar-15 Mar-16 Mar-17 L Jun-16 Jun-17 : 41894 42744 43484 1 ® Public
(*) “Individual Customers” include sole proprietor: ;ui-“c-:o;)o-rag"-inauie?rsncial institutions 5199 504.8 : (-9.7%) sector
(Reference) Foreign Currency Denominated Loans _(JPY Bn) : : ® Corporate
(045 1283 | 1268 | I (o5%)
91.9 : : 95.7 Joyo : Individual
1160 ! 115.0 1 customers
86.3 98.8 : ® Ashikaga 16737 17850 18854 : (+5.4%)
1
1
1
1




* Figures in parentheses are changes on a year-on-year basis

Loans (2) Loans to Corporate Customers (by Area / Company Size)

@Joyo + Ashikaga @even

1

4,813.1 4,809.6:4,718_2 4,762.1]

9221 985.6
1

= Tokyo

= Tochigi

Ibaraki

943.3 [ 998.6

Local
— 2,963.8
(+97.6)

Balance by Area

11488 1,146.1]1,1060 1,1227]
1 1

i
T

r T I I
Mar-16 Mar-171Jun-16 Jun-171

@Joyo + Ashikaga even

I
4,813.1 48096'47182 4762.11

H | arge

(-20.1)

(+6.3)

(+57.5)

o)
N
wn
>
c
©
o
S
o)
@)
>
a
o)
3]
c
<
©
m

Mar—16 Mar—17idun 16 Jun— 17:

= Neighboring
(-53.8) Prefectures

= Mid-sized

SMEs

@®Joyo

I
2,8286 2,821.3|927720 2,80481

1,037.6 1,025.3 [ 9942

1,001.5

I T T

Mar-16 Mar- 17IJun 16 Jun- 17'

@®Joyo

1
28286 28213127720 2,8048:

1,559.2

1,588.1

1,525.5 1,565.1

r

Mar—16 Mar—-17 1 Jun— 16 Jun—-17,

I-——-——-——-l

@®Ashikaga
TR
= Tokyo 1 : " Tokyo
I .
lCh.iba/ : : :Fu&ushlma
Saitama i 1 Saitama
= Fukushima/ 1 : ® Ibaraki
(-39) Mves  1,0845 1988.211,046.1 1,9572 = Gunma
ochigi I : Tochi
ochigi
Ibaraki : 1 (F499)
1 I~
[ i
Local : 111.8 g 1211 : Local
— 1,466.0 I : —1,497.8
(+36.6) 7636  765.1 : 7347 7453 | (+61.0)
L
Mar—16 Mar—17|Jun 16 Jun-17 |
h——-——-——l
@®Ashikaga
r---------
| i
I
® | arge : : ® | arge
1
= Mid-sized : 1 = Mid-sized
(-10.5) 1
SMEs 1,984.5 1,988. 2| 1,946.1 19572: SMEs
(+3.6) 458.7 4547 W 445.2 || ( 9.5)
| (+2.6)
I
|
(+39.6) (+17.9)

T T

I
1
:
1,421.0 14394 1,387.5 1,405.4)
1
1
|
1

Mar—16 Mar—17IJun 16 Jun-171



Loans (3) Housing Related Loans

* Figures in parentheses are changes on a year-on-year basis
* "Apartment loans” include those to corporate customers

Term-end Balance

@Joyo + Ashikaga OPY BN (16 0

39513 [ ==~~~ 35547}
3,443.9

" .I37577 .

2.713.6 28954 30508 ; 29322 3,081.9

——— -
——1-——-——-——-——-——

Mar—15 Mar—16 Mar-17 I_Jun 16 Jun 17

(+9.9%) 1

i
i
i
i
i
i
i
i
(+5.1%) .
i
i
i
i
i
i
]

@®Joyo

I
I
(+6.9%)

22137I 2,091.7 2,236.7
1.897.0 2,062.0

= Apartment I

loans

Housing
loans

1
r T T i
Mar-15 Mar-16 Mar—1 7|_.J_url—l

Loans Made
@ Joyo + Ashikaga PV Bn) ® Joyo
ey " Apartment loans o o o o
5500 518.2 509.1 : I Housing loans : :
I I I I
1 1
. .| I 3203 3084 3041 | |
I I I I
I I I I
I I I I
4023 : (-8.8%)1 : i
. -0. (1]
3789 3617 | 1111 ‘191924 | gq5 (G5%) :
1 1 2009 1951 1841 1 645 601
| F2600%  m2bw | (-17.4%) I 291 185 !
| | | | 85.0 | 79.7 |(_6_2%) I 434 415 :
FY14  FY15  FY16 L1Q16 117 | FYi4 FY15 FYi6 | 1016 1Q17 |

@®Ashikaga

=y

1 1

1 1

1 1

: 528 |

(+106%) 15469 16475 17376”6660 17529-
- _ I — - I(+71%)

1

: I

1
(+5.2%)  1,397.3 14845 1,561-2I15013 1,5765:(+5.0%)

I 1

I I

i T 1

‘Mar-15 Mar-16 Mar—17LJ n-16_ Jun-171

@ Ashikaga

R

- )

! 1

! 1

1 1

l I

2296 5008 2049 | :

260 273 | :

: (-11.7%)1

2014 1838 17761 465 411 |
(-12.3%) I 49 29 1(-41.0%
(-4.3%) y y 16 (382 1(-8.2%)

FYl4  FY15  FY16 1 1Q16_ 1Q17 |

©



Loans (4) Average Yields

By Borrower type (Domestic) Joyo Loans to Corporate Customers (By Area)

o i 1.56% =
L71% 1 66% 1 ! —e—Individual 1.50% 1 450 i i Ashikaga Local
1.58% 1 1 1.39% o
1.53% o 1 1.32% 11.34% I
1.46% 1430 1-48% o | 1.47% 1.25% 1 1.20% |
) : 0\14‘0/0| 70 1.41% 1.37% o 1 ‘\‘ 1
1.24% o H | —o—Total ' 1.33% 1.28% 1 590 11.28% I —+— Joyo Local
120% 1 1505 1 106 | i 1.22% 1.18%!
' 1.07% 1.05%! 1.08% 1,049 | 0.73% 0 69% i '
Cm—— : 0.64% 0.64%
: —o— Corporate ° ° 0.58% 0'59%:0'59% 0.53% Ashikaga Tokyo
1

1
0,
102% 0.98% 0.95% 2% I ! :
0.86% (.83% 0.86% (.849d 0.87% 0.82% | 0.\ —

51% 0.49% 0.469 '
0.75% 0.74% Public 4970°0.46% 0.44% () 3800 0 3706 10.39% 0.37%
1

[

1 1 —o—Joyo Tokyo
0.67% 0.66%,; 0.67% 0.65%
. 1

L 1 1 1 1 1 [Tl
= r T T T T T T

1 I
1H14 2H14 1H15 2H15 1H16 2H16 : 1Q16 1Q17 1H14 2H14 1H15 2H15 1H16 2H16 : 1Q16 2Q16 :
1

——————— - - R e o o e e e e

By Borrower type (Domestic) Ashikaga

o ———— 1.58% fm e

1.74% 1 70% I 1.52% -
' 1.66% 4 goop I 0 Individual e 26% : 1 Ashikaga Total
1.58% 155%] 159% 4 gagp 1 T 1.42% | 260 11.38% i
1.48% : 1.31% I 1.29% 1

1.38% 1

1
0, 0,
1.32% - 1'18%5 1.2°2/0\.1'15%

1.19%
9% 1.12% 1.09%: 1.15%

1.40%

|
1.35% 1 ~#—Joyo Total
==o==Total 1.30%

1.19%
1

—ao— Corporate 0.94% 0.90% 0-94% 0.95% 0.91% 0.91% 10.90% 0.91%
e T

1

—o— Joyo newly

" *— d
! 1.05% | Joyo,
! 0.90% 0.90% 0.88% 0.86% 0.86% 0.85% '0.87% 0.87% pshikaga
0.75% (.72% 0.69% 0.68% 1 Public : paagn
\ 1 1 e 0.62% 0.61%! 0.61% 0.57% !

1
1H14 2H14 1H15 2H15 1H16 2H16: 1Q16 1Q17: 1H14 2H14 1H15 2H15 1H16 2H16 :1Q16 1Q17

——— - e o o e e e 10



* Figures in parentheses are changes on a year-on-year basis

Loans (5) unsecured Loans

Term-end balance

@®Joyo + Ashikaga @even (1500 @®Joyo @ Ashikaga

__________________ o o o o
1415 : I (+11. 4%)' : .
1 1 1

122.4 | 82.0 83.7 l 1
1185 ! ! 73.9 7541 : ! i
103.7 : 1(+17.6%) " Card loans 67.8 : I 54.6 : :
: I : I 44.6 : :

1 = Free loans 0.7 0.7 I 1
. (P | +19.6%) 0.7 g 07 ! 35.9 : |
1 1 1
1 I(+9.7%) = Educational loans 1 : : 1
i ' : 1 1 I
! ' I ! 31 48 61 N |
348 1 308 1(+17.0) - Carloans 100 218 250 1 224 256 | : .
: | . I 80 |98 84 I
r T | U} I r _V I
Mar—15 Mar-16 Mar—17I Jun-16 Jun 17I Mar-15 Mar-16 Mal'—17I Jun-— 16 Jun-171 Mar—15 Mar—16 Mar—17| Jun-— 16 Jun- 17|

Card Loans (Compliance with the JBA arrangement) Promotion Measures

» Take into account both customer benefit and customer

*Online ads. / Ads.at driving schools (Joyo)

Refrair_1ment from ad_vertisjng and publicity Celr Lol *Introduction of assistance tool for preliminary online
Apr. 2017 -  that might lack consideration for customer application (Ashikaga)
protection : *Preferential interest rate (May-Aug. 2017)
. - Educational : . A
Requirement of a certificate of annual Loans *PR materials to educational institutions
income for card loan contract with an / Expansion of alliances (Joyo)

2 20 - external guarantee whose limited sum is

Free Loans -Introduction of web completion scheme (Ashikaga)
500 thousand yen or more

Card Loans -Response to small financial needs (ATM card loans, etc.)
11



* Figures in parentheses are changes on a year-on-year basis

Deposits

< Deposits of individual and corporate customers have been on the increase.
(Individual customers : +3.2%, Corporate customers : +4.7%)

@Joyo + Ashikaga @even ;oo @®Joyo e
1 1 I 1
1 (+3.4%) 1 1
13,3279 135729 1 432885 137415 | I (r33%) I
12,8141 o044 7430 IR Cony M | (+0.0%) 71087 81083 82403 | gossz 83575 .
727.8 : 1 ; 1 = Public 1 £0 2240 B 408 I (+15%) ™Public sector
I 1 ) 458.1 O MY 4020 g O
i I (+47%) Seetor 3908 i 1 (+4.5%)
: : u Corporate : : u Corporate
1 1 1 1
I 1 1 1 Individual
I : Individual I .
1 1 ndaiviaua 1 1 customers
1 : customers 5,795.7 5,906.8 6,068.9 I 6,005.5 6,196.9 : (+3.1%)
1
1 1 : 1
1 : 1 1
9,344.2 9,502.6 9,762.1 : 9,655.4 9.966.2 1 (+32%) , X X ‘: X :
1 : Mar-15 Mar-16 Mar-17 1 Jun—-16 Jun—17 :
! ! I
1 I
' :
I .
| Y Y | Y ! @®Ashikaga fmmmm——————mey
Mar-15 Mar-16 Mar-17 1 Jun-16 Jun-17 1 53325 | +34%) 1
S 5,085.3 9,224.5 9959 1 5,204.2 53840 | oo
-2.2%
346.2 3239 N 2634 1
gai0 - - : : (+5.1%)
(Reference) Foreign Currency Depgs_iti___________ 1 I .
1656 1 1559 1779 | Joyo : . = Public
- : I " Ashlaes 3,595.7 3,693.1 : 3,649.9 3,769.3 : (+3.2%) e
71.1 1407 | qa6s 1549 | 3,548.5 595. 6931 1 3649, 7693 1 (329« Gorporate
111.4 : I I I
54.6 i I | | | | Y : Individual
Mar-15 Mar-16 Mar-17 1 Jun-16 Jun-17 : Mar-15 Mar-16 Mar-17 : Jun-16 Jun-17 : customers

*1 “Corporate” includes financial institutions.
*2 Foreign currency deposits include foreign currency deposits hedged by forward exchange contracts, offshore deposits, and so forth. 12



Financial Assets under Custody Balance / Commission

* Foreign currency deposits don’t include those hedged
by forward exchange contracts, offshore deposits, and
those coming from US dollar-denominated convertible
bond issued by Mebuki FG.

<> While the amount of financial asset under custody remained flat and commissions decreased largely due to declining
revenue from insurance sales, the number of customers increased.
<& Commissions from financial instruments intermediary service steadily increased due to the synergetic effects arising

>
e
[©]
+—
(7))
]
O
S
Q
©
c
>
2]
+
(5]
()]
()]
<
&
(&S]
c
@®©
=
LL

Commissions

from closer cooperation between the banking subsidiaries and Mebuki Securities.

.JoyO + ASh|kaga JIPY Bn/number)

340,552 340,848 353, 723| 347,707 350,728
| —=
1,869.2 :
8692 1,764.9 1,727.3{1,717.6 1,722.1

1
1
936 96.8
1
1
1
:
713.8 6586 626.3:619.2 614.3
I

Mar—15 Mar—16 Mar—17|Jun 16 Jun- 17

I 24 |

57 g2 : 00 o1

| I0m0- Tgrs0r1]

I 15 16

r T T | T '
FY14 FY15 FY16 L1Q16 1Q17 1

________ F |

@®Joyo

191,616 190,950 197,224 ;195,864 197,258
o

1,089.0
1.015.7 9736 | 982.4 970.4

e JGB ete.

mmmm Foreign currency
deposits

/3.8

s [nsurance

Investment trusts

284.8

—&— Number of 3727 3254 2952 | 299.1
[

@ Ashikaga

148,936 149,898 156,499 (151843 153470

—o—° | +—o
780.2 7492 7537 7352
1 0 Q
ﬂ :
I
i
3411 3332 331.1 : 320.1 3295

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
]
customers f 1
1

Mar-15 Mar-16 Mar—17:Jun—16 \Jun—17I

@®Joyo

® Financial instruments
intermediary service

= JGB etc.

1.4
®Foreign currency
deposits 52
" Insurance* [ —— -
1 1
1 1
Investment trusts 47 1 1
(Sales commission ’ 3.8 39 113 1.2 :
+ Trust fee) ’ h W
r T T T I 07 T ) :
“Bcudng executve  Fy16  FY15  FY16 |1Q16 1Q17
life insurance H H

r T T il | T

1
1
1
1
1
1
1
1
751.7 |
1
1
1
1
1
1
1
1
1
I

Mar-15 Mar-16 Mar-17 Uun 16 Jun—-17

@®Ashikaga
7.2 12
ﬁ - 6.2
- i1
| :
49 i
4 gy 115 g,
r T T T! 0-8 T : \:
FY16  FY15  Fyie !1Q16 117 ;13



Securities (1)

<> Considering the interest rate of Japanese yen, suspended reinvestment of redemption payments of JGBs
(The amount of domestic bonds held decreased by ¥60.8bn from the end of FY17).

< While paying attention to risk management, proceed to rebalance our portfolio through purchasing investment trusts
and foreign bonds.

Mar-15 Mar-16 Mar-17 ! Jun-17

=1 @Joyo + Ashikaga pven S
g ______ 0 Galk;\s /dlosses Domestic -0.1 0.3 JGB, etc.
1 on bon
8 = 39722 40651 4,210.7 I 4,166.3 : = Investment % f: transactions International 0.4 -0.5 -0.1 Foreign government bond, etc.
c £ : : (dp) = Gains / losses
1 .
c—cg < 365.6 . | : trusts etc c 9" r(:latlt(ed tc; = 2.4 = 2.4 strategic shareholdings, ETF
= . 326.5 3465 WM 3473 I stocks, etc.
mn o 1 : I ®Stocks O —«—
Q 1 I n 0
ER- ] % m— I
X | T & 2 [ ----
) I " Foreign 0N = Gains / losses  Domestic -0 0.0 Local government bond, etc.
e o 1 I bonds 3 8 on bond _
E (e 2,653.7 2,556.5 2.430.6 : 2.369.8 : ?) D transactions International = = —
— « I I Domestic c )] Gains / losses Strategic shareholdings
© 1 1 = related to - 1.1 -0.1 ) 9 gs,
m I j bonds 8 stocks, etc. Investment trust
~[ T T !w !1
Mar-15 Mar-16 Mar-17 : Jun—-17 : * Refer to p.5, for information regarding gains on cancellation of private offering investment trusts
e e e e e ol
W @Joyo + Ashikaga  weven @®Joyo @ Ashikaga
= jm====== s - S -
o : ! 232.6 i i : :
g3 2641 5579 1 2417 1 "Investment 1925  1gg0 | : : !
e 0 o : : trusts etc. : 1 : 1
© = 1 1
g § o : : = Stocks : : 67.5 71.6 : :
-2 o 51 2 51.0
o . O 1 1 1 I I 1
_c_uu 2 E : 174.2 : = Foreign bonds 138.8 : 1 ' !
o353 : ! i . 36.2 31.9 @ .
c = : u 0.0 1 1 1
5 ;:g 75.3 456 : 203 : Domestic bonds 6.6 44 3 260 | i {51 309 195 | 179 1
- T T _2 6 Iy l f T T _1 _8 i i r T _0 7 iT :
o ! : I I
. I I

Mar-15 Mar-16 Mar-17 I Jun—17



Securities (2) interest Rate Risk / Foreign Bonds

<> Most of foreign bonds held are government bonds and government-guaranteed bonds. Funds’
operation is mainly based upon domestic stocks and foreign bonds.

@® Joyo @® Ashikaga (Vears) ® Joyo ® Ashikaga  wevew

—m—Yen denominated bond m Foreign currency denominated bond

—e— Foreign currency denominated bond #Yen denominated bond

S
o
m
=
- — 8.8
) =
E :
5 42 43 = 50 51 51 53
ay 35 35 x -y p
4.1 3
34 34 °8% 35 k5
[=
‘ Mar-15 ' Mar-16 ' Mar-17 ' Jun-17 ‘ ' Mar-15 ' Mar-16 ' Mar-17 ' Jun-17 ‘ Mar-15 Mar-16 Mar-17 Jun-17 Mar-15 Mar-16 Mar-17 Jun-17
@ Joyo + Ashikaga (As of Jun. 30, 2017) .
n
@ J+A Joyo | Ashikaga Details
= : 680.7: 437.9] 242.7|-
L = i o/w Gov. Bond, Gov. : . o
" . ! 21 . 5|Invest mainly in U.S. Treasury and partially in European bond
| Foreion lGuaranteed Bonds, etc. | 2 O e
2> Bonds : o/w Corporate Bond | . 287.7 ......2085 . 179,2|Bonds rated A or above account for 90% of total
B owGinnieMae | 274 274 . 0.0|soldbonds whose durationwas likely togetlonger |
% 8 i others 53,3§ 53.3 0.0|Securitized products centering on CLO (only highest tranches)

o SOOI ISR 41035 SRR 4 55 ) SO 2] OSSOSO
e ;. o/w ETF, Stock IndexFund | 188.4: ....138.9i . . . 484|Conwolrisksusingbearfunds
Funds [o/wREIT 583 42 .4 15.9|Invest in diversified REIT considering yield and liquidity

: L an e oan 4 [mprove risk-return profile of entire portfoiio considering correlation
| others 490.4; 130.2 360.1) 0
15




* Figures in parentheses are changes from Mar. 31, 2017

Strategic Shareholdings

<> Sum of strategic shareholdings of the two banking subsidiaries are ¥144.4 bn (-¥2.1 bn)
<> The amount of Joyo declined to ¥125.8 bn (-¥2.0bn), which decreased CET1 ratio to 29.3%

Bal ance ®J oyo (JPY Bn)

. .
® Joyo + Ashikaga (PY Bn) Balance 1381 1359 1344 1279 1258 20
. CETlratio  346%  341%  326%  30.4% 29.3%  —1.1%

Ashikaga

= Joyo
@ Ashikaga
T8 1556 1536 © Marl4 Marls Mar16  Marl7 Jund7  Change
146.6

Balance 19.6 19.7 19.1 186 185 0.1

Excerpts from Basic Corporate Governance Policy

(Basic Policy on Strategic Shareholdings)

- The objective and rationale behind strategic shareholdings are
sustainable growth and improvement of mid- to long-term
corporate value of Mebuki FG and its customers, and to
maintain a stable relationship with customers.

= Concerning major strategic shareholdings, examine the
permissibility of the shareholdings at the board of directors every
year, based on mid- to long-term economic rationality reflecting
the risk and returns, and the objective and rationale behind the
shareholdings.

T

Mar-14 Mar-15 Mar-16 Mar-17 L
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* Figures in parentheses are changes on a year-on-year basis

Expenses / OHR

< Expenses decreased by ¥0.8 bn on two banking subsidiaries’ simple-sum basis from the same period of the
previous year, mainly due to the implementation of measures to reduce expenses and a decrease in deposit
insurance premiums.

@®Joyo + Ashikaga (3PY Bn) @®Joyo

63.7% 61.8%

62.7% 60.5% 58.8%
59.7%
56.1% 57.2% 18.1 17.8 17.7 170
1 7 O O 15
mmm Taxes
85 8.8

= Non—personnel 8.9 8.5
(-0.8) expenses [ ‘ ‘ ‘ ‘
30.4 298 206 1Q14 1Q15 1Q16 1Q17
97 ' 28.7 Personnel .
. 28 28 25 (_03) expenses .ASh|kaga
62.1%
—o—OHR
(-0.2)
12.3 11.9 11.8 11.7
- K
6.4 6.4 6.3 6.4
1Q14 1Q15 1Q16 1Q17 1Q14 1Q15 1Q16 1Q17

17

* OHR = Expenses / Core gross business profit



Credit Related Costs / Non-performing Loans

< Credit related costs decreased by ¥0.5 bn year-on-year on two banking subsidiaries’ simple-sum basis and number of
bankruptcies of local businesses remains low in Ibaraki and Tochigi Prefecture.

1.4 number 71 83 53 65 62 64 38

: <Reference 1> Credit Related Cost Ratio
Credit Related Costs (IPY Bn)
FY13 FY14 FY15 FY16 1Q17
6.5 @
, 1 _ 0.120%| 0.320% 0.082%| 0.079%| 0.051%
Ashikaga :
= Joyo 32 Ahikaga 0.193%| 0.066% -0.006%| 0.112%| 0.002%
1
3.2 1 .
)3 1.2 30 1 <Reference 2> Number of Bankruptcies (Cases/JPY Bn)
: 2.1 1
: 1H14 | 2H14 | 1H15 | 2H15 | 1H16 | 2H16 | 1Q17
1
1
1

amount 17.1 32.0 18.3 12.6 104 9.0 6.7

1H14 2H14 1H15 2H15 1H16 1 Tochigi | number __WE 86 71 59 66 ~7§_ 18
14 . TEEmEETET Prefecture | amout 11.0, 197 6.2 103 123 133 33
N On_ pe rform I ng Loans (*) Numbers of bankruptcies of enterprises with 10 million yen or more in net debt
CJoyo (JPY Bn) @ Ashi kaga (JPY Bn)
2.01% o ——— 1 == Bankrupt and o ——— —
1.91% 2.31% 1
1.79% : I ubstantially 2.22% ' I
1.74% 1 |
1.61% : 1.58% 1 bankrupt claims 2.10% 2.04% 2.08% : 2.10% :
. 1
s : | — Doubtful claims | i
111.6 | 1
107.0 104.5 963 | l :
I , g 94.9 88.7 924 1 918
1 1 Claims requiring 1 I
: : supervision : 1
1 1 1 1
1 1 1 1
1 —— Non—performi 1
26.8 28.7 26.0 213 | 21 L e 190175 203 17.1 15.7 E 160 !
Mar-15 Sep-15 Mar-16 Sep—16 Mar-17 | Jun-17 _: Mar-15 Sep—-15 Mar—-16 Sep—16 Mar-17 § Jun-17 j



Status of Group Companies

(JPY MM)
Ordinary Income Ordlnary Profit
Company name Main business activities
Mebuki Lease Leasing of machinery and equipment, claim acquisition 5942  +595 179 - - MebUk| Lease

Dealing of securities, mediation,

commission and substitution of trading of securities 609 +319 183 +180 125 124

Mebuki Securities

» Trade name was changed from

$ The Joyo . .
@ . . . R )
& Computer Service Sale of softw are and contracting of calculating business 294 +27 23 +4 14 +3 Joyo Lease to Mebuki Lease in
The Jovo ndustrial Apr. 2017
e Joyo Industrial N - : )
Research hstitute Consulting, investigation and research 145 -56 18 -7 13 -3 » Became Mebuki FG’s wholly
owned company
The Joyo Credit Guarantee Credit guarantee of housing loans 966  +32 514  +307 335 +201 » Net income decreased year-on-
c year due to costs related to the
£ The Joyo Credit Credit card services 303 +4 42 -4 32 -54 integration of a lease
g S— department of Ashikaga Credit
e Joyo . .
o oy i Agent in charge of administrative w ork for the Bank 204 +6 0 +0 0 -0 Guarantee into Mebuki Lease,
& Business Service S . .
4 which increased Ashikaga Credit
é The Joyo Cash Service Maintenance and management of the Bank's ATMs and CDs 265 -21 1 +1 1 +0 Guarantee’ net income
The Joyo Equipment Malntepance and rr.lanagement.of 239 6 58 9 29 17
Management operational properties and equipment of the Bank
Total - +305 - +471 - +252 Mebuki Securities
Ashikaga Credit Guarantee Credit guarantee of housing loans 974  +160 506 +197 336 +97
S » Trade name was changed from
= o -
= Ashigin Research Institute Consulting, investigation and research 125 -10 -12 -9 -9 -7 Joyo Sgcu_rltles to Mebuki
2 Securities in Apr. 2017
Ashigin Card Credit card services 450 -723 146 -768 83 -610
Total 1551 -572 640  -581 410 520 * Refer to p.24 for more

information regarding Mebuki
Non-banking Subsidiaries' Total - +328 - -184 - -331 Lease and Mebuki Securities
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* Figures in parentheses are changes on a year-on-year basis

Forecast for FY17 (1)

< Consolidated ordinary profit and consolidated net income*! are forecasted to be ¥58.5bn (+¥6.2bn)
and ¥40.0bn (-¥118.4bn*?) respectively.

*1Attributable to owners of the parent *2 For FY16, gain on negative goodwill arising from the business integration of ¥119.2bn was recorded as extraordinary income

@® Mebuki FG @ Joyo + Ashikaga (IPY BN)
+ Non-banking Subsidiaries
ltems Interim Annual Breakdown of
Consolidation Adjustments of -¥8.0 bn]
Ordinary Profit 32.0 585  Netincome 27.5 48,0 | Ondustments related to securiies ab
Net income Olnterest expenses of subordinated loans, expenses, etc.
attributable to 22.0 40.0 -1.6bn
by Consolidation Adjustments -¥8.0 bn
owners of the parent
@®Joyo + Ashikaga @ Joyo (non-consolidated) @ Ashikaga (non-consolidated)
[non-consolidated ] [ non—consolidated ]
2T Interim Annual (N - LS Interim Annual a
chanae Change
Core net businss i i
\ 335 630 -39 Corenetbusinss 170 325 +1p Corenetbusinss 165 305  -55
income income income
Ordinary profit 37.0 64.0 -4.9  Ordinary profit 19.5 33.5 -2.1  Ordinary profit 17.5 30.5 -2.7
Net income 25.5 44.0 -6.8 Netincome 135 23.0 -14 Netincome 12.0 21.0 -54
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Forecast for FY17 (2) Sum of the Two Banking Subsidiaries (Reference)

SR Ashikaga
@®EGLEN  Change

Joyo Ashikaga Joyo Ashikaga

(JPY Bn)

Gross business profit 187.5 105.2 82.3 183.0 103.5 79.5 -4.5 -2.4% -1.7 -2.8
Net interest income 153.4 85.1 68.2 1465 82.0 64.5 69  -45% 3.1 3.7
Net fees and commissions 27.6 14.3 13.2 315 17.5 14.0 +3.8 +13.9% +3.1 +0.7
E:: g;de':'g:::e"sz ?:form 6.3 5.6 07 5.0 4.0 1.0 13 -21.8% 16 +0.2
(Of which, gains/losses 5.6 5.8 -0.2 3.0 3.0 0.0 2.6 -46.4% -2.8 +0.2

on bond transactions)
Expenses 115.0 68.5 46.4 117.0 68.0 49.0 +1.9 +1.7% -0.5 +2.5

Net business income
(before general allow ance for loan losses)

Core net business income 66.9 30.8 36.0 63.0 325 30.5 -3.9 -5.8% +1.6 -5.5

Net transfer to general allow ance

725 36.7 35.8 66.0 35.5 30.5 -6.5 -9.0% -1.2 -5.3

-0.4 -0.6 0.1 -0.5 -0.5 0.0 +0.0 - +0.1 -0.1

for loan losses (a)

Net non-recurrent gains/losses -4.0 -1.7 -2.3 -2.5 -2.5 0.0 +1.5 - -0.7 +2.3
Disposal of non-performing loans (b) 10.0 54 45 6.5 4.0 25 -3.5 -35.1% -1.4 -2.0
Gains/losses related to stocks, etc 9.7 75 2.1 6.5 4.0 25 -3.2 -33.4% -3.5 +0.3

Extraordinary income/losses -2.1 -0.8 -1.3 -0.7 -0.5 -0.2 +1.4 - +0.3 +1.1

Credit related costs (a)+(b) 9.5 4.7 4.7 6.0 35 25 -3.5 -37.1% -1.2 -2.2

[ Consolidated ]

Mebuki FG (consolidated) 4.6% Joyo + Ashikaga 61.3% 63.8%
Joyo (non-consolidated) 4.1% 3.8% Joyo (non-consolidated) 65.1% 65.8%
Ashikaga (non-consolidated) 8.3% 6.5% Ashikaga (non-consolidated) 56.4% 61.5%

[ Break Down ]

ONet Interest Income
Interest on loans

-6.9
-2.6

Interest and dividend on securities

Interest on deposits (-)

Market borrowing, etc. (-)

Gains on cancellation of private
offering investment trusts

ONet fees and commissions
Assets under custody
Corporate services, etc.

OExpenses
Personnel
Non-personnel

+2.2
+0.3
+3.5

-2.7

+3.8
+2.4
+1.4

+1.9
+0.8
+1.2
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Capital Adequacy Ratio / Shareholder Return

Capital Adequacy Ratio

]
I id-1009 0
® Joyo el 1200%  1186% &95% : 10.89% IVIrIz(:Imloe/0 orlgisk{far
Capital —o— I 10.62% -89% g 9 |
adequacy ratio : ® ) @ Mebuki FG
(consolidated)  8.96% 9.01% 9.17% 9.40% 1 Capital
@ Ashikaga : adequacy ratio
Capital 1 (consolidated)
adequacy ratio : | Mebuki FG
(consolidated) | Capital
B Ashikaga 261.0 274.7 e =087 : (consolidated)
Capital : (JPY Bn)
(consolidated) 1
(JPY Bn) I
B Joyo 456.1 :
Capital 1
(consolidated) T T : T
(JPY Bn) Mar-15 Mar-16 Mar-17 Jun-17 I Mar-17 Jun-17 FY18 FY21
: Planned Planned

M Calculation method of risk weighted assets

Mebuki FG : The fundamental internal rating based approach
Joyo : The fundamental internal rating based approach
Ashikaga : The standardized approach

[ Status of Subordinated Loans ]

9.49% 9.74% *Mebuki FG: Subordinated loans
11.51% 11.17% 11.52% 11.61% ¥40 bn (Call date: FY18)

¥30 bn (Call date: FY20
Ashikaga 864%  877%  900%  9.24% " (Call date: Fr20)

Dividend POIICy < Dividend per Share Forecast for FY17 >

» Aim to continue stable dividend returns while taking into account both
the maintenance of solid capital levels for the future growth and the
appropriate distribution of profits to our shareholders.

Annual Dividend

> In line with the earnings distribution policy, the dividend forecast for ] o -
FY17 is ¥11.0 per share (Payout ratio: 32.3%). Interim Dividend  Term-end Dividend

¥11.0 ¥5.5 ¥5.5




* Figures from the statement of income are before tax

Synergy Effects on Statement of Income

< Synergy effect for 1Q17 is ¥0.7bn representing steady progress of 25.2% towards the full-year
forecast for FY17 of ¥2.7bn.
< Integration measures are progressing steadily to achieve synergy effect target for after FY18.

Synergy Effects @® Initial Plan
on the Statement of Income (UPY Bn)

20 - Initial Plan
15 - i " Reverse
2H16 Result + ¥0.9bn . - Initial plan synergy
FY17 Forecast + ¥2.7bn plan  APProx.5.0 bn = Cost
5 Result 2.7 reduction
1Q17 Result + ¥0.7bn (Progress 25.2%) 0.9 - . = Top line
0 | T T T 1
2H16 FY17 FY18 FY20 FY21

FY17 (1Q ReSUIt / Forecast) . <First Medium-Term Group Business Plan> 3 <(Reference) Term of the next plan>
(JPY Bn)

- Sales promotion based on wide area network — co-financing, syndicate loans, customer referral, and lending to growth industries
+1.50 +0.36 24.1% (medical and nursing care) -Utilization of Mebuki Lease -Share know-how for non-face-to-face sales (unsecured loans)
+Joint development of online application housing loans, joint sales of housing loans for women

1. Loans
Corporate services

2. Financial assets -Share sales promotion know-how - Utilization of Mebuki Securities
0
under custody +0.80 +0.18 20.9% - Conduct campaigns
.. -Investment in new areas and diversification of funding method based on both banking subsidiaries’ investment experience
3. Securities +0.70 +0.13 18.5% e 2 i

-Joint investment -Enhancement of investment and controlling method through sharing of analysis method (monitoring, etc.)
-Enhance staff in important regions -Promote cross-border loans
Ll +0.40 +0.13 30.9% . once staffinimporant reg 0SS-border 02 . N
(Channel / international) - Utilize Joyo’s know-how of dual currency deposit service (Ashikaga) -Conduct foreign currency deposit campaigns
-Joint cost reduction and cost effectiveness evaluation -Strengthen price negotiation power through information sharing
5. Cost reductions +0.30 +0.13 43.3% -Share know-how to improve branch operation efficiency
-Integrate operation center in Tokyo -Joint issuance of bills/check paper and bank cards

6. Cost Increases -Lower transfer fee between both banks to the inter-branch rate

| Reverse synergy -1.00 -0.23 ) -Increase in depreciation expense and running cost

Total +2.70 +0.70 25.2% = 23



Mebuki Lease / Mebuki Securities

Mebuki Lease

» Mebuki Lease, whose trade name was changed from Joyo Lease in
Apr. 2017, has become Mebuki FG’s wholly owned subsidiary.

» Integrated the leasing business units within the group.

» Strengthening sales operation, achieved three sales-base structure
in Tochigi Prefecture (Utsunomiya, Ashikaga, and Oyama)

@ Contracted amount of lease transactions / Lease receivables

(As of Jun. 2017) (FYE17 Forecast)

76.6 78.5 ¥89.0bn
L8 & 1} ‘
I
(Forecast) ¥34.0bn
YoY +14%
I L]
1 1 mmmm Contracted amount of
vsy Forecdst lease / installment
| 24% transactions
(JPY Bn)
8.4
______ —&— Lease / Installment
(+102% \ receivables
FY15 FY16 . FY17 (JPY Bn)

Result Result

(YoY Change)  [Ashikaga’s Intermediation amount]
2H16 Approx. ¥0.7bn*
1Q17 Approx. ¥1.1bn
* Only includes auto lease

Mebuki Securities

» Trade name was changed from Joyo Securities to Mebuki Securities
in Apr. 2017.

» Number of Ashikaga’s branches that intermediate financial products
carried by Mebuki Securities increased from 13 to 128.

» Provide one-stop financial service in response to diversifying
investment needs

@ Sales amount / Amount of financial assets under custody

(As of Jun. 2017)  (FYEL17 Forecast)

¥259.0bn
213.4 229.6
= - -y
(Forecast) ¥116.0bn
YoY +17%
| | L}
1 1
vsIForec mmmm Sales amount
99.1 I 339 (JPY Bn)
______ —@— Amount of financial
y —i asset under custody
FY15 FY16 FY17 (JPY Bn)
Result Result

(YoY Change) [Ashikaga’s Intermediation amount]
2H16 Approx. ¥4.7bn
1Q17 Approx. ¥4.8bn
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Measures for Corporate Customers

Business Assessment Fees and Commissions

» Private bonds, syndicate loans, derivatives, trade
transactions, and executive life insurance are robust

» More actively support customers’ core business (incl. financing) by
appropriately assessing nature of their business and growth
potential instead of over-relying on collateral and guarantees

Understanding Supporting

@ Syndicate loans and private bonds @ Derivatives (IPY MM)

Private bonds Ashikaga
2,781  (Ashikaga)

988

Share of Syndicate 953 =Joyo
issue Suport for : : 2134 loans, etc.
Info recognition customers' core Realization of ’ (Ashikaga)
: . ) ivate bond
gathering business by: customers' 1701 ovey
ssue —Analysis Solutions management o
recognition - Loans etc. visions (Joyo)
Str_att_agy ________ .
building i
468 |
284 :
— I I
, , , , i
FY14 FY15 FY16 L1Q16 1Q17 I FY14 FY15 FY16 : 1Q16  1Q17 :
<Number of targets> ~  © Y+ 0 eeeeee—— 1 LI

Approx. 3,000 (J:2,000, A:1,000)

Wide-area Business Matching

/Joint Sales Promotion (After the Business Integration

———————

@® Wide-area Business Matching @ Joint sales promotion

i

- Grasp progress of their business through continuous monitoring Information Provision 4,082 CEATIENED 19 3.2
of indicators Syndicate Loans 28 4.8

. . . . Arranged 159
» Should covenant violation occur, modify covenants by changing Referrals 48 2.7
Interest rate, etc. Achieved 23 Total 95 10.8
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Measures for Individual Customers

Loans to individual Customers

» Improved convenience of web-application and enriched
contents of the employee-specific website
» Joyo established a direct marketing department

@® Web Application Ratio (Joyo + Ashikaga)
< Car Loans> < Educational Loans>

0 Q

@® Employee-specific Website (Joyo)

(Thousand people)
(As of Jun. 30, 2017)

700 . "™ Users of web-based service 703 thousand people
for client employees

600 + mof which, Payroll account 283 thous
holder

I = Client companies
400 -

500

300 -
200 -
100 ~

0
Oct-12 Mar-13 Mar-14 Mar-15 Mar-16 Mar-17 Jun-17

@ Ashikaga will initiate use of the employee-
specific website from Oct. 2017

Customer Asset under Custody

» The number of customers increased and the accumulation
amount is on the increase

» Supported customers’ asset building in compliance with
fiduciary duty, which enhanced our source of revenue

@ Number of Customers (Thousand people)

{ H : T
Mar-15 § Mar-16 @ Mar-17 | Jun-17 ©  YoY ] %
{ H - !
191 190 197 197, 0 407%
{ H : !
Ashikaga 148 149, 156 153 +1l +1.0%
--------------------- R e e e LR ---------------------E---------------------‘--------------------
340 340, 353 350 3 +0.8%

@ Accumulated Amount of Accumulation Services
(Joyo + Ashikaga)

25 2 (JPY Bn)
21.6
m Foreign
16.7 currency
- deposits
= Annuities
7.6 Insurance
58 17.5 > 0.3
12y _ 16 Investment
41 5.6 trusts
FY14 FY15 FY16 1Q16 1Q17
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System Integration / Cost Reduction

System Integration Cost Reduction

[ Basic PoIicy ] > Joint cost reduction and cost effectiveness evaluation

» Share know-how to improve branch operation efficiency

> :‘Ashikag:% will adopt a multi-bank-shared core system named > Integrate op-centers in Tokyo to concentrate business
Chance” that has been used by Joyo operations further (transportation and clearing of notes).

» Aim to complete core system integration in Jan. 2020 > Totally entrust joint issuance of bill paper and check paper to

group companies

< ' i ' ' : > : o :
System integration project was commenced in Apr. 2017 » Improve operating efficiency through ICT investment

@ System Integration Project @ Cost Reduction Project
® Integrate core system, distributed systems, networks, etc. ® Reduction of ordinary expenses :
) Reduce cost related to purchase of operation system equipment,
= Reduce development costs and running costs such as building and repairs of branches, and utilize joint purchasing
maintenance costs

Improve customer services at low cost by utilizing ICT rancnes

@ Schedule of System |ntegration » Reconstruct branch network in overlapping areas
Relocated three branches as branch—in-branch and integrated
® Core system integration is scheduled for Jan. 2020 two branches in the two banks
® Synergy effect of ¥0.4 bn* that arises from system integration (Apr.-Jun. 2017)
is estimated for FY2021 » Construct efficient branch network
® Depreciation of initial costs of the integration will be New branch opening: Funabashi Br.(Joyo / Oct. 2017)
completed and synergy effect will increase in FY2024 Relocate two branches into other branches as branch-in-branch:
* Cost reduction (¥1.8 bn) — depreciation of initial costs (¥1.4 bn) Nagakura Br.—Omiya Br., Yawara Br.—Moriya Br. (Joyo)
Branch consolidation:
[ Distributed Systems ] Relocate both Sano Br. and Takasago Br. Into a new building

» Share know-how to improve branch operation efficiency

Integrate170 or more out of around 280 distributed systems
between Joyo and Ashikaga > Utilize internet branch




+ smartphone payment system

FinTech

O Household management service
(powered by Moneytree)

* Household management service with smartphone access to
all records (without period limit) of cash deposits and
withdrawals, for Internet banking contractors

O Cashless payment
\- Collaboration with Yahoo Wallet, Rakuten Edy, and Line Pay

O Infrastructure building for API cooperation

» For introduction of new services powered by fin-tech
enterprises etc.

+ Cooperative infrastructure building after both banking
subsidiaries‘ system integration, scheduled in Jan. 2020),
utilizing their experience

O Introduction of TKC Monitoring Information
Service

~

* Trial experiment of a
cashless smartphone < JoyO >

payment system directly ) ) )
connected to bank accounts O API cooperation with FinTech

services powered by TKC

O Over-the-counter navigation
system

(Applied to various notification form,
being planed to be expanded to
account opening, inheritance

« Corporation with contents procedure, financial products)

iders’ MTI . .
pove O Trial experiment of a cashless
directly connected to bank Smartphone payment SyStem
account directly connected to bank
« Transfer a specific amount accounts

directly from a registered bank O Computerization of bankbooks
t using QR code. . . .
account using QR code for individual customers

* Realize cashless payment

< Ashikaga >
O Participation in The Japan

Bank Consortium run by SBI
holdings, etc.

O Evaluation of effectiveness of
sale promotion based on big
data and EBM information

O Joint trial experiment of
smartphone payment and
electronically recorded
monetary claims

O Under-development mobile

app for individual customers
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Regional Revitalization (1) Mebuki Business Award

B In commemoration of the establishment of Mebuki FG, each banking subsidiaries’ business award was integrated
together and the first “Mebuki Business Award” was held.

B Ingenious business ideas latent in both banking subsidiaries’ vast business territory are gathered and the best
entries were presented with awards.

B Consistent support will be provided regarding formulating business plans and launching new businesses through
financing and so forth.

MEBUKI

Ve L3 WV AsHIKAGA BANK | Final Judging Ceremony (May, 2017)

OPresentation / External Evaluation

b bl

NYANIRERNE

RONPET

VEARKAZTOI NN

<Grand Prix> MCBI (Tsukuba, Ibaraki)

Business plan that realizes early detection and

ﬂh &
.—9-3 prevention of dementia

TANSERTIIRLS
ESexmEl

S2082016,12,1thal ~2017.1,31 o] Blood test that detects three kind of proteins which

SR S remove waste materials that can be cause of
e e —— Alzheimer’s Disease

Financial Group *Prevention program that enhances cognitive powers

e @ B) samn Mroux

<Excellence Award>

BI:;r?:és 1.Manufacturing 2.Agriculrure / 6th Industrialization 3.Environment / Energy 4.Medical / Nursing Care Sid (KawagUChl’ Saltama) .
Categories 5.Advanced Technologies 6.0verseas Expansion 7.Regional Revitalization, etc. 8.New Business, etc. SOMAY-Q TECHNOLOGY (Satte, Saitama)
Fukule (Kiryu, Gunma)
Application
. From December 1, 2016 to January 31, 2017 . *

Fiziled Applicants 646 <Others>

Judging Preliminary Judging: Document Screening . : o

Process Final Judging: Presentation Joyo 344, Ashikaga 302 EpeCIal Award: tSA d: 19

ncouragement Awara.
Awards Grand Prix: 1 plan (¥3mil), Excellence Award : Several (¥1mil),
Special Award: Mebuki Award, Hitachi Award, Encouragement Award: Several i

Sponsors Sponsors: Mebuki FG, Joyo Bank, Ashikaga Bank

Co-sponsors: Joyo Industrial Research, Ashigin Research Institute Business Launchin o] Su ppo rt



Regional Revitalization (2) Mebuki Regional Revitalization Fund

N [Invest] i . [Invest] :
& LT Mebuki Regional DS e
Revitalization Fund industrial development
%l ASHIKAGA BANK » - i ooP
Fund Size: ¥4bn food agl?iculture
Sompo Japan Nipponkoa (increased ¥2bn in Jun2017) [Management and tdurism Secto’rs
Insurance Support)
[Invest / Manage]
Outline of the Fund yaxy Joyo Industrial Ashigin Research
Establishment: November 14, 2016 Jyp Research AR Institute
Investment Period: 10 years
Methods: Capital Contribution, etc.
Structure: Ilgvestmen_t Business Limited Agricultu re Tourism
artnerships

Amount / Number of deals
¥1.3 bn /5 deals (as of Jul.31, 2017)

(Invested Deals)
1. World Farm (Tsukuba city)
Date: Jan. 2017 / Amount: ¥100 million

2. HATAKE Company (Tsukuba city)
Date: May. 2017 / Amount: ¥200 million

3. SS Food International (Ichikawa city)

Date: Apr. 2017 / Amount: ¥200 million
4. Hayakawa Holdings (Ashikaga city) < Investment Target>

Date: Apr. 2017 / Amount: ¥700 million Business operators who contribute to industrial development in food, agriculture, and tourism
5. Hibiki (Kawagoe city) sectors, and regional development in other sectors(including agricultural corporations)

Date: Jun. 2017 / Amount: ¥100 million

*Prize winners of Mebuki Business Award etc.
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Regional Revitalization (3) Crowd Funding (British Design Project)

4O Jovo Bank

Call for design ideas for products of

enterprises in Mito City from students

in Britain

—Brand the products and enhance
competitiveness / profitability

British international organization

for cultural relations . .
British Councill Mito City

== @ Designideas
- ® Put the name of the student whose design ideas are selected on the product package
® [nvite the winner to Mito City and let her know attractive characteristics of the city

<The first products>

T ? o “3Time-Tea”
3 ol "T@GO Mankinohara Co., Ltd. (Mito City)

Instanftea for natural uty
® 47 proposals from 21

- —'J/IJ,.‘\

universities in Britain
® A Design by a student of Arts

university of Bournemouth was

selected *The\r;rize winner visit te compnin Mito city
OuUitilization of crowd funding (Purchase type / Initiated subscription sale) <Reference> Performance of ”Makuake”: 7 deals
Business Partner : “Makuake” (powered by CyberAgent Crowd Funding) Joyo (From Jan. 2017)

* The service collaborates with a blog-based service “Ameba” with 40 million user members

powered by its parent company, CyberAgent. Ashikaga (From Aug.2016)
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Step-up 180 Plan —For Individual Customers —

Support Customers’ Asset Building

Support Customers’ Housing Acquisition

<For the First Investment> <Housing Loans>

B First Investment Campaign @un.-pec) |

Reward customers who open a new account, and
purchase financial products (¥100,000 or more) or start an
accumulation service for investment trusts (¥10,000 per
month or more) with prizes

<For Additional Investment>
B Mebuki Securities (@apr.)

Ashikaga Bank started to intermediate financial products
carried by Joyo Securities at all branches

Housing Loan for Women (apr.)

» A maximum two-year grace period of principal payment
during maternity and child care leave period

» Exemption of prepayment fee

» Exemption of group credit life insurance premium

Online Application Housing Loan way-

» Preferential interest rates

» Exemption of prepayment fee

» Exemption of group credit life insurance premium

B Foreign Bond Campaign (apr.-un)

Unsecured Loans

Reward customers who purchase foreign bonds directly

from Mebuki Securities or from the securities company -
through any of Mebuki’s banking subsidiaries with gift

certificate or local specialties

<Others>

B Mebuki Securities Founding Commemoration
Seminar apr.-jun)

B Foreign Currency Deposit Campaign un.- sept)

Motivates students to go to universities
located in Ibaraki and Tochigi Prefecture

Prevent student drain and increase student migration from
other prefectures as measures against population decline

One-year Anniversary of Mebuki FG
(Sept. 2017-Apr. 2018 / under planning)

Preferential interest rates for car/educational loans
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Step-up 180 Plan —For corporate Customers—

<Support for Manufacturers>

B Manufacturer Training Workshop (aug)

» Through lecture and hands-on exercise, let our customers experience
and learn basics of KAIZEN activities conducted by large companies
for safety and productivity improvement

» Achieve SMEs’ improvement of production management and
development of human resources through the workshop

B R&D Meet-up at Utsunomiya and Ibaraki Univ. @un.-auly)

» Provide opportunities for applicants to have discussions with
researchers of universities and research institutes concerning certain
themes

» Promote information exchange among participants

B Rebuild support structures

for start-ups and second start-ups
» Construct a support structure for university-originated venture
businesses

» Support Mebuki Business Award applicants to launch new businesses
(Number of applicants: 646 / Number of prize winners: 28)

Investment limit of Mebuki Regional Revitalization Fund was increased
based on the possibilities of investment in their businesses (Jun.)

(Investment limit : from ¥2.0 bn to ¥4.0bn / Investment amount : ¥1.3 bn)

<Support for Agricultural Producers>

B Collaboration on Agri-Food Matching
(Sept. / under planning)

» Joyo conducted a business matching event in Tsukuba City to match
agricultural producers and food processing operators on a trial basis
(Feb.)

» Another matching event is being planned, broadening its area, which
newly includes Tochigi Prefecture, and extending its scope to
producer associations and municipalities

<Support for Overseas Expansion>

B Cooperation on export support services (var.)
B Cooperation with Japan Halal Business Association
(Apr.-)

B Overseas business convention for manufacturers,
business networking, seminar @un.)

<Matching Event for Experienced Retirees and Local Businesses>
+ Under the cooperation of Kanto Bureau of Economy, Trade and Industry and regional financial institutions, conduct matching events to match companies

experiencing various management issues, and retirees / those who are just before their retirement.
+ Through matching companies experiencing management issues, such as development of new products, sales channel expansion, and experienced retirees, help the

companies resolve management challenges
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Inquiries :

Mebuki Financial Group, Inc. Corporate Planning Department

TEL +81-29-300-2869 or +81-29-300-2603

ir@mebuki-fg.co.jp

http://www.mebuki-fg.co.jp/

This document has been prepared for information purposes only and does not form part of a solicitation to sell or purchase any securities.
Information contained herein may be changed or revised without prior notice. This document may contain forward-looking statements as to
future results of operations. No forward-looking statement can be guaranteed and actual results of operations may differ from those projected.

\.l

MEBUKI

Financial Group
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