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Highlights

Consolidated net income* of Mebuki is \38.8bn, representing 97.1% progress toward the previous full-year

forecast.
 *Attributable to owners of the parent

On a simple-sum basis of the two banking subsidiaries, net income of \ 42.6 bn was recorded, which

represented steady progress of 96.8% toward the previous full-year forecast.

Core net business income and gains on sales of strategic-holding stocks surpassed the forecast.

Synergy effect arising from the business integration for 3Q17 was \3.1 bn, representing strong progress of

115.2% toward the forecast for FY17 of \2.7 bn.

Earnings forecast for FY17 has been revised upward since net interest income and net gains related to

securities are expected to surpass the previous forecast and expenses are expected to decrease.

Consolidated Ordinary Profit　\62.5 bn ( Previous Forecast  \58.5 bn / Chg. +\4.0 bn )

Consolidated Net Income
＊ 　  

\42.5 bn  (Previous Forecast  \40.0 bn / Chg. +\2.5 bn )      
  *Attributable to ow ners of the parent

Joyo |  Non-consolidated Net Income \25.5 bn ( Previous Forecast \23.0 bn / Chg. +\2.5 bn )

Ashikaga |  Non-consolidated Net Income \21.5 bn ( Previous Forecast \21.0 bn / Chg. +\0.5 bn )

For FY17, in line with an earnings distribution policy*, annual dividend forecast is \11.00 per share, made up of

an interim dividend and year-end dividend of \5.50 each.
*Aim to continue stable dividend returns w hile taking into account both the maintenance of solid capital levels for the future grow th and the appropriate distribution of profits to our shareholders.

Results for 3Q17

Forecast for FY17

Dividend
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Pro-

gress

Ordinary profit 57.1 97.7% 58.5

Net income attributable

to owners of the parent
38.8 97.1% 40.0

 Consolidation adjustment

                                                   (2)-(1)  -6.9bn

 Adjustments related to securities (-5.8bn)

 Interest expenses of subordinated loans,

 expenses, etc.

3Q17

Previous

Full‐

year

Forecast

(1)

Reference | Results of Joyo and Ashikaga (\bn)

Re-

sult

YoY

Chg

Re-

sult

YoY

Chg

Re-

sult

YoY

Chg

Gross business profit 140.8 -5.2 79.8 -4.2 60.9 -0.9 76.9% 77.1% 76.7%

Net interest income 115.2 -0.5 65.1 +0.5 50.0 -1.1 78.6% 79.4% 77.5%

Net fees and commissions 23.1 +2.6 13.0 +2.1 10.0 +0.4 73.5% 74.7% 71.9%

Net other business income

　and Net trading income
2.4 -7.2 1.5 -6.9 0.8 -0.2 49.3% 39.3% 89.3%

(o/w gains/losses on bond transactions) 0.7 -8.6 0.6 -8.2 0.1 -0.3 25.4% 21.7% -

Expenses 84.8 -1.4 49.9 -1.7 34.9 +0.2 72.5% 73.4% 71.3%

o/w Personnel expenses 44.9 -0.5 25.3 -0.9 19.5 +0.4 - - -

o/w Non-personnel expenses 34.2 -0.6 21.3 -0.5 12.9 -0.0 - - -

55.9 -3.7 29.9 -2.5 26.0 -1.2 84.7% 84.2% 85.4%

Core net business income 55.1 +4.9 29.2 +5.7 25.9 -0.8 87.6% 89.9% 85.0%

 Net transfer to general allowance for loan losses (a)-1.8 +0.6 -0.7 +0.2 -1.1 +0.4 - - -

 Net business income 57.8 -4.4 30.6 -2.7 27.2 -1.6 86.9% 85.1% 89.1%

 Net non-recurrent gains/losses 4.0 +5.0 3.5 +3.0 0.5 +2.0 - - -

o/w Disposal of non-performing loans (b) 5.6 -1.3 3.6 +0.1 1.9 -1.4 - - -

o/w Gains/losses related to stocks, etc 11.5 +1.9 9.1 +1.4 2.4 +0.5 178.3% 227.5% 99.6%

 Ordinary profit 61.9 +0.5 34.2 +0.2 27.7 +0.3 96.7% 102.1% 90.8%

 Extraordinary income/losses -1.1 -0.7 -0.7 -0.4 -0.3 -0.3 167.5% 157.6% 192.3%

 Income taxes 18.1 +4.2 9.8 -0.0 8.2 +4.2 - - -

 Net income 42.6 -4.3 23.5 -0.1 19.0 -4.2 96.8% 102.5% 90.6%

 Credit related costs (a)+(b) 3.7 -0.6 2.8 +0.3 0.8 -1.0 62.0% 82.1% 34.0%

Net business income

 (before general allowance for loan losses)

3Q17 vs Previous forecast

J+A Joyo Ashikaga

J+A Joyo
Ashi‐

kaga

Two banking subsidiaries
and group companies

Pro-

gress

Net income 45.8 95.5% 48.0

 Net Income of group companies other than

 banking subsidiaries                         \3.2bn

3Q17

Previous

Full-

year

Forecast

(2)

Main Points of 3Q17 Financial Results
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Net fees and commissions from corporate customers increased through enhancement of consulting services

118.6 120.7 115.7 115.2 

21.4 23.0 20.5 23.1 
1.3 2.2 

0.2 1.7 

141.4 146.0 
136.6 140.0 

15.1% 15.7% 15.0% 
16.5% 

3Q14 3Q15 3Q16 3Q17

Other

Net fees and
commissions

Net interest
income

Net fees and
commissions
/Core gross
business profit

(+1.4) 
(+2.6) 

(-0.5) 

(+3.4) 

Core Gross Business Profit (Joyo+Ashikaga) (\bn)

Core Gross Business Profit
 (Gross Business Profit excl. Gains/Losses on Bond Transaction)

*Figures in parentheses are changes on a year on year basis

Key Change Factors (Joyo+Ashikaga)  (\bn)

Net Fees and 
Commissions

Net Interest Income
Others

136.6 

+1.3 

-0.0 

+2.6 

-3.1 

-1.3 -0.0 

+2.6 

+1.4 

140.0 

-0.5 +2.6 +1.4 
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 FY15 FY16 3Q17 YoY Chg

Annual 0.8 1.7 0.7 +0.2
o/w 2H (0.4) (1.6) (0.1) (-0.1)
Annual 3.7 3.6 2.2 -1.3
o/w 2H - (0.4) (0.0) (-0.4)

Joyo

Ashikaga

Reference　|　Gains on Cancellation of Private Offering Investment

                          Trusts among Interests and Dividends on Securities　       (\bn)
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Change of Core Gross Business Profit (Joyo)  (\bn)

Net Fees and 
Commissions

Net Interest Income
Others

Key Change Factors of Interest Income / Core Gross Business Profit

75.1 

+0.5 

-0.0 

+1.3 

-1.0 -0.3 -0.0 

+2.2 
+1.3 

79.1 

+0.5 +2.1 +1.3 
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Change of  Interest Income (Ashikaga) (\bn)

Chg. in

Factors

Chg. in

Factors

Avg +0.7 +0.6 (+¥75.9bn) +0.1 (+¥8.4bn)

Yield -2.0 -2.1 (-6.8bp) +0.0 (+77.8bp)

-0.0 -0.2 － +0.2 －

Avg +1.4 +0.5 (+¥51.5bn) +0.8 (+¥48.7bn)

Yield -0.1 -0.8 (-9.8bp) +0.6 (+45.0bp)

+1.0 -0.0 － +1.1 －
Market investments

and borrowings (-)

Factor
YoY

Chg

Domestic (Chg. in NII) Overseas (Chg. in NII)

Interest on

loans and

bills discounted

Interest and

dividend on

securities

Interest on deposits (-)

Change of Interest Income (Joyo) (\bn)

Chg. in

Factors

Chg. in

Factors

Avg +0.5 +0.3 (+¥39.9bn) +0.2 (+¥19.6bn)

Yield -1.0 -1.5 (-3.4bp) +0.4 (+54.3bp)

+0.0 -0.1 － +0.2 －

Avg +0.4 +0.1 (+¥18.9bn) +0.2 (+¥17.7bn)

Yield +0.9 +0.3 (+1.9bp) +0.6 (+19.4bp)

+0.3 -0.8 － +1.1 －
Market investments

and borrowings (-)

Factor
YoY

Chg

Domestic (Chg. in NII) Overseas (Chg. in NII)

Interest on

loans and

bills discounted

Interest and

dividend on

securities

Interest on deposits (-)

Change of Core Gross Business Profit (Ashikaga)  (\bn)

Net Fees and 
Commissions

Net Interest Income
Others

61.4 

+0.7 +0.0 
+1.2 

-2.0 
-1.0 

+0.0 +0.3 +0.0 
60.8 

-1.1 +0.4 +0.0 
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1.35% 1.28% 
1.20% 1.20% 

1.14% 
1.31% 

1.24% 
1.18% 1.18% 

1.12% 

0.04% 0.04% 0.02% 0.02% 0.02% 

FY14 FY15 FY16 3Q16 3Q17

1.21% 1.14% 

1.06% 
1.07% 

1.05% 

1.18% 
1.11% 

1.04% 1.05% 1.03% 

0.03% 0.03% 0.02% 0.02% 0.02% 

FY14 FY15 FY16 3Q16 3Q17

1.02% 

1.47% 
1.52% 

1.50% 1.51% 

0.93% 

1.14% 

1.24% 
1.12% 

1.30% 

FY14 FY15 FY16 3Q16 3Q17

1.05% 

1.13% 
1.13% 1.15% 1.20% 

1.03% 

1.10% 1.06% 1.12% 
1.16% 

FY14 FY15 FY16 3Q16 3Q17

7,599.3 7,834.1 8,063.8 8,050.4 8,272.0 

4,943.0 5,043.0 5,179.1 5,161.8 5,341.6 

12,542.4 12,877.1 13,242.9 13,212.2 13,613.7 

FY14 FY15 FY16 3Q16 3Q17

Ashikaga

Joyo

5,577.5 5,808.2 5,958.9 5,950.7 6,010.3 

4,045.5 4,173.0 4,245.6 4,227.1 4,311.4 

9,623.1 9,981.3 10,204.5 10,177.8 10,321.8 

FY14 FY15 FY16 3Q16 3Q17

Ashikaga

Joyo

Loans (Average Balance) (\bn) Average Yield

Deposits (Average Balance) (\bn)

Loans and Deposits (Average Balance / Average Yield)

Joyo (Domestic + International) Ashikaga (Domestic + International)

Avg. Yield

on Loans

Yield

Spread

Avg. Yield

on Deposits

Securities

yield

excl. Gains

on cancellation

of private offering 

investment trusts

（+1.4％） 

（+3.0％） 
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ブランドカラー Loans to individual customers increased by \234.3 bn (+5.5%) and housing related loans increased by \228.0 bn

(+5.8%) YoY

Loans to corporate customers increased by \79.2 bn (+1.6%) and loans to local corporate customers increased

\113.3 bn (+3.7%) YoY

Joyo Bank + Ashikaga Bank (\bn) Joyo Bank

Ashikaga Bank

1,673.7 1,785.0 1,885.4 1,855.5 1,965.8 

1,995.6 1,984.5 1,988.2 2,008.7 2,057.1 

519.9 504.8 474.6 424.9 389.5 
4,189.4 4,274.4 4,348.4 4,289.2 4,412.5 

FYE14 FYE15 FYE16 Dec-16 Dec-17

(+1.5％) 

9,845.8 

10,187.1 
10,315.4 

10,256.8 

10,470.8 

FYE14 FYE15 FYE16 Dec-16 Dec-17

2,072.4 2,240.5 2,387.4 2,337.7 2,461.8 

2,776.6 2,828.6 2,821.3 2,838.1 2,868.8 

807.3 843.4 758.3 791.7 727.6 
5,656.4 5,912.7 5,967.0 5,967.6 6,058.3 

FYE14 FYE15 FYE16 Dec-16 Dec-17

Public

Corporate

Individual

Individual 3,746.2 4,025.6 4,272.8 4,193.3 4,427.6 (+5.5%)

Corporate 4,772.2 4,813.1 4,809.6 4,846.8 4,926.0 (+1.6%)

Public 1,327.3 1,348.3 1,232.9 1,216.6 1,117.1 (-8.1%)

Foreign Currency Denominated Loans 

Joyo 86.3 98.8 116.0 112.9 111.2

Ashikaga 5.5 5.7 12.2 8.6 15.1

Total 91.9 104.5 128.3 121.6 126.4

“Individual” include sole proprietors and “Corporate” include financial institutions

(+2.8%) 

（+2.0％） 

Loans （１） Term-end Balance *Figures in parentheses are changes on a year on year basis
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Housing Related Loans  Term-end Balance (\bn)

Joyo + Ashikaga                     Joyo                                      Ashikaga

1,397.3 1,484.5 1,561.2 1,541.2 1,629.3 

149.5 162.9 176.3 169.5 181.5 1,546.9 1,647.5 1,737.6 1,710.7 1,810.9 

FYE14 FYE15 FYE16 Dec-16 Dec-17

2,713.6 
2,895.4 

3,050.8 
3,011.1 

3,173.7 

730.1 813.9 900.4 865.5 930.9 
3,443.9 

3,709.5 
3,951.3 

3,876.7 
4,104.7 

FYE14 FYE15 FYE16 Dec-16 Dec-17

Apartment Loans

Housing Loans

1,316.3 1,410.9 1,489.6 1,469.8 1,544.3 

580.6 
651.0 724.0 696.0 749.3 

1,897.0 
2,062.0 2,213.7 2,165.9 

2,293.7 

FYE14 FYE15 FYE16 Dec-16 Dec-17

Loans （2） Individual Housing Related / Unsecured *Figures in parentheses are changes on a year on year basis

(＋7.5％) 

(＋5.8％) 

(＋7.6％) 

(＋5.0％) 

(＋7.1％) 

(＋5.7％) 

(+5.4％) (＋5.9％) 

Unsecured Loans  Term-end Balance (\bn)

Joyo + Ashikaga                     Joyo                                      Ashikaga

(＋5.8％) 

25.8 29.8 34.8 32.6 38.0 

26.9 29.8 32.6 31.5 34.6 3.9 5.5 
6.8 6.6 

7.9 47.1 
53.4 

62.4 57.5 
64.3 

103.7 
118.5 

136.6 
128.4 

145.0 

FYE14 FYE15 FYE16 Dec-16 Dec-17

Card Loans

Free Loans

Educational Loans

Car Loans(＋12.8％) 

(＋11.7％) 

(＋9.8％) 

(＋16.5％) 

(＋19.2％) 

19.2 21.8 25.0 23.6 26.7 
24.1 26.3 28.2 27.3 29.2 0.8 0.7 0.7 0.7 0.7 23.7 25.1 28.1 24.7 27.1 
67.8 73.9 82.0 76.4 83.9 

FYE14 FYE15 FYE16 Dec-16 Dec-17

(＋9.7％) 

(＋9.7％) 

(＋7.0％) 

(＋13.0％) 

(＋8.6％) 

6.6 8.0 9.8 9.0 11.3 
2.8 3.5 4.4 4.1 5.3 3.1 4.8 6.1 5.9 7.1 23.4 28.3 34.3 32.8 37.2 35.9 

44.6 
54.6 51.9 61.0 

FYE14 FYE15 FYE16 Dec-16 Dec-17

(＋17.4％) 

(＋13.2％) 

(＋28.4％) 
(＋25.5％) 

(＋20.5％) 
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Loans （3） Corporate by Area / Company Size *Figures in parentheses are changes on a year on year basis

Term-end Balance by Company Size (\bn)

Joyo + Ashikaga                     Joyo                                      Ashikaga

1,662.5 1,687.3 1,684.0 1,718.8 

1,166.0 1,133.9 1,154.0 1,150.0 

2,828.6 2,821.3 2,838.1 2,868.8 

FYE15 FYE16 Dec-16 Dec-17

十
億

 

(-0.3％) 

(+2.0％) 

（＋1.0％) 

1,525.7 1,547.3 1,554.2 1,589.3 

458.7 440.9 454.4 467.8 

1,984.5 1,988.2 2,008.7 2,057.1 

FYE15 FYE16 Dec-16 Dec-17

(＋2.9％) 

(＋2.2％) 

（＋2.4％) 

2,959.0 3,020.8 2,999.3 3,112.7 

1,854.0 1,788.7 1,847.4 1,813.3 

4,813.1 4,809.6 4,846.8 4,926.0 

FYE15 FYE16 Dec-16 Dec-17

Tokyo

Local
（＋1.6％) 

(+3.7％) 

(-1.8％) 

1,481.6 1,493.5 1,485.6 1,521.7 

1,347.0 1,327.8 1,352.4 1,347.1 

2,828.6 2,821.3 2,838.1 2,868.8 

FYE15 FYE16 Dec-16 Dec-17

（＋1.0％) 

(-0.3％) 

(+2.4％) 

Term-end Balance by Area (\bn)

Joyo + Ashikaga                     Joyo                                      Ashikaga

1,477.2 1,527.0 1,513.5 1,590.7 

507.0 460.9 494.9 466.1 

1,984.5 1,988.2 2,008.7 2,057.1 

FYE15 FYE16 Dec-16 Dec-17

（＋2.4％) 

(-5.8％) 

(+4.8％) 

3,188.3 3,234.6 3,238.3 3,308.1 

1,624.8 1,574.9 1,608.5 1,617.9 

4,813.1 4,809.6 4,846.8 4,926.0 

FYE15 FYE16 Dec-16 Dec-17

Large

Medium / SMEs

(＋0.5％) 

(＋2.1％) 

（＋1.6％) 
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Loans （4） Average Yield *Average yields by borrower type are calculated based on management accounting

1.52% 
1.46% 1.42% 

1.36% 1.31% 1.27% 
1.34% 

1.26% 
1.40% 1.35% 

1.30% 
1.24% 1.21% 1.17% 

1.23% 
1.16% 

0.90% 

0.94% 0.95% 
0.91% 0.91% 0.90% 0.91% 0.87% 

0.90% 

0.88% 0.86% 0.86% 0.85% 0.87% 0.85% 0.86% 

2H14 1H15 2H15 1H16 2H16 1H17 3Q16
(3mo.)

3Q17
(3mo.)

Ashikaga | Total

Joyo | Total

Joyo |
Newly Made

Ashikaga|
Newly Made

1.70% 1.66% 1.62% 1.58% 1.55% 1.52% 1.56% 1.50% 
1.34% 1.29% 1.27% 1.21% 1.21% 1.14% 1.19% 1.13% 

1.27% 1.23% 1.19% 1.13% 1.09% 1.04% 1.10% 
1.00% 

0.72% 0.69% 0.68% 0.62% 0.61% 0.59% 0.62% 0.59% 

2H14 1H15 2H15 1H16 2H16 1H17 3Q16  
(3mo.) 

3Q17  
(3mo.) 

Individual

Total

Corporate

Public

1.67% 
1.58% 1.54% 

1.47% 1.43% 1.39% 1.43% 
1.36% 

1.21% 1.16% 1.13% 1.07% 1.05% 1.03% 1.05% 1.02% 
0.98% 0.95% 0.93% 0.87% 0.84% 0.82% 0.84% 0.81% 

0.84% 
0.75% 0.74% 

0.67% 0.67% 0.66% 0.66% 0.63% 

2H14 1H15 2H15 1H16 2H16 1H17 3Q16 
(3mo.) 

3Q17 
(3mo.) 

Individual

Total

Corporate

Public

1.50% 1.45% 1.39% 
1.32% 

1.25% 
1.18% 

1.26% 
1.14% 

1.41% 1.37% 1.33% 1.28% 1.22% 1.18% 1.23% 
1.16% 

0.69% 0.64% 0.64% 0.58% 0.59% 
0.52% 0.58% 

0.49% 

0.49% 0.46% 0.44% 0.38% 0.37% 0.37% 0.36% 0.37% 

0.00%

0.50%

1.00%

1.50%

2.00%

2H14 1H15 2H15 1H16 2H16 1H17 3Q16
(3mo.)

3Q17
(3mo.)

Ashikaga | Locaｌ 

Joyo | Local

Ashikaga |
Tokyo

Joyo | Tokyo

By Borrower Type  (Domestic)  Joyo

＊Apartment loans include those to corporate customers

By Borrower Type  (Domestic)  Ashikaga

＊Apartment loans include those to corporate customers

Corporate Loans (by Area)

Housing Loans
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Joyo Bank + Ashikaga Bank (\bn) Joyo Bank

Ashikaga Bank

12,814.1 

13,327.9 

13,572.9 

13,415.0 

13,939.2 

FYE14 FYE15 FYE16 Dec-16 Dec-17

Deposits of individual and corporate customers have been on the increase

(Individual customers : +3.6%, Corporate customers : +4.1%)

5,795.7 5,906.8 6,068.9 6,110.5 6,323.0 

1,542.1 1,738.2 1,747.4 1,737.0 1,761.0 390.8 458.1 424.0 300.5 359.0 7,728.7 8,103.3 8,240.3 8,148.1 8,443.2 

FYE14 FYE15 FYE16 Dec-16 Dec-17

十
億

 

Public

Corporate

Individual

(+3.6％) 

3,548.5 3,595.7 3,693.1 3,718.4 3,864.3 

1,199.8 1,282.5 1,315.4 1,314.5 1,416.5 337.0 346.2 323.9 233.8 215.1 
5,085.3 5,224.5 5,332.5 5,266.9 5,496.0 

FYE14 FYE15 FYE16 Dec-16 Dec-17

十
億

 Individual 9,344.2 9,502.6 9,762.1 9,829.0 10,187.4 (+3.6%)

Corporate 2,741.9 3,020.8 3,062.8 3,051.6 3,177.6 (+4.1%)

Public 727.8 804.4 748.0 534.4 574.2 (+7.4%)

Foreign Currency Deposit

Joyo 54.6 111.4 140.7 180.2 209.5

Ashikaga 16.4 16.3 24.8 18.2 62.5

Total 71.1 127.7 165.6 198.5 272.1

*1　“Corporate” includes financial institutions.

*2　Foreign currency deposits include foreign currency deposits hedged by

      forw ard exchange contracts, offshore deposits, and so forth.

(+3.9％) 

(+4.3％) 

Deposits  Term-end Balance *Figures in parentheses are changes on a year on year basis
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Customer Assets under Custody *Figures in parentheses are changes on a year on year basis

Joyo Bank + Ashikaga Bank (\bn) Joyo Bank Ashikaga Bank

Joyo Bank + Ashikaga Bank (\bn) Joyo Bank Ashikaga Bank

9.70  
8.24  

6.63  
4.85  5.46  

4.22  
5.17  

3.25  

2.55  1.91  

0.65  0.77  

0.94  

0.53  0.61  

0.21  0.09  

0.09  

0.12  0.05  

0.36  0.44  

0.59  

0.36  0.61  

15.18  14.74  

11.55  

8.44  8.66  

FY14 FY15 FY16 3Q16 3Q17

Financial instrument
intermediary service

JGB etc.

Foreign currency
deposits

Insurance
*Excl. executive life
insurance

Investment trust
(Sales commission
+ Trust fee)

The amount rose 1.5% YoY due to foreign currency deposits

Commissions increased 2.6% YoY mainly due to sales of investment trusts

4.74  
3.81  3.23  

2.37  2.47  

2.19  
2.58  

1.27  

1.09  0.93  

0.52  
0.62  

0.38  

0.29  0.32  

0.32  
0.34  

0.29  

0.16  0.36  

7.96  
7.45  

5.28  

4.04  4.12  

FY14 FY15 FY16 3Q16 3Q17

713.8 658.6 626.3 645.3 607.1 

718.4 757.5 781.3 777.2 792.3 

70.1 74.8 93.6 107.1 183.2 
366.7 273.8 225.8 234.3 208.3 

1,869.2 1,764.9 1,727.3 1,764.1 1,791.1 

FYE14 FYE15 FYE16 Dec-16 Dec-17

JGB etc.

Foreign
currency
deposits

Insurance

Investment
trusts

341.1 333.2 331.1 338.6 330.0 

295.1 312.0 327.2 325.4 335.3 
16.4 16.3 24.8 18.2 62.5 
127.5 87.6 70.5 73.8 64.4 
780.2 749.2 753.7 756.2 792.4 

FYE14 FYE15 FYE16 Dec-16 Dec-17

4.96  4.43  
3.40  

2.48  2.99  

2.03  2.59  

1.98  

1.45  0.98  

0.13  0.15  
0.56  

0.24  0.29  

0.04  0.10  

0.30  

0.19  0.24  

7.22  7.29  

6.27  

4.40  4.54  

FY14 FY15 FY16 3Q16 3Q17

B
a
la

n
c
e

C
o
m

m
is

s
io

n
s

(+1.5％) 

(+2.6％) (+1.9％) (+3.1％) 

(-0.9％) (+4.7％) 

372.7 325.4 295.2 306.7 277.0 

423.3 445.5 454.1 451.7 456.9 

53.7 58.5 68.8 88.8 120.7 

239.2 186.2 155.3 160.5 143.9 

1,089.0 
1,015.7 973.6 1,007.9 998.6 

FYE14 FYE15 FYE16 Dec-16 Dec-17
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consulting services

Fees from Corporate Customers

Joyo + Ashikaga (\bn) Joyo Bank Ashikaga Bank

Joyo + Ashikaga (\bn) Joyo Bank Ashikaga Bank

0.29  
0.41  0.46  

0.28  0.28  

0.04  

0.12  
0.13  

0.05  
0.31  0.18  

0.25  

0.40  

0.20  

0.65  

0.09  

0.10  

0.10  

0.07  

0.07  

0.60  

0.87  

1.09  

0.62  

1.33  

FY14 FY15 FY16 3Q16 3Q17

Trust / 401K

Executive Life
Insurance

M&A

Business Matching

(+112.1％) 

C
re

d
it
 R

e
la

te
d

C
o
n
su

lt
in

g 
R

e
la

te
d

0.72  0.99  0.95  0.62  0.66  

0.51  
0.84  0.97  

0.60  
1.04  

1.60  

1.62  
2.23  

1.23  

2.40  
2.83  

3.45  

4.15  

2.46  

4.10  

FY14 FY15 FY16 3Q16 3Q17

Syndicate Loans

Private
Placement Bonds

Derivatives

(+66.4％) 

0.61  0.86  0.61  0.37  0.43  

0.26  
0.35  0.47  

0.28  0.64  
0.45  

0.41  0.94  

0.57  

1.27  1.33  
1.63  

2.03  

1.22  

2.34  

FY14 FY15 FY16 3Q16 3Q17

(+91.7％) 

0.16  0.22  0.23  0.14  0.16  
0.02  

0.01  0.02  
0.01  

0.11  0.05  0.07  
0.19  

0.08  

0.41  

0.05  
0.07  

0.07  

0.05  

0.05  

0.30  
0.39  

0.53  

0.30  

0.74  

FY14 FY15 FY16 3Q16 3Q17

(+149.3％) 

0.10  0.12  0.34  0.25  0.22  
0.25  0.48  0.49  0.32  0.40  

1.14  
1.21  

1.28  

0.66  
1.12  

1.49  
1.81  

2.11  

1.24  

1.76  

FY14 FY15 FY16 3Q16 3Q17

(+41.5％) 

0.13  
0.18  0.22  

0.14  0.12  
0.01  

0.10  0.10  
0.03  0.20  0.13  

0.17  
0.21  

0.12  

0.24  

0.03  

0.03  
0.02  

0.01  

0.01  

0.30  

0.48  
0.56  

0.32  

0.58  

FY14 FY15 FY16 3Q16 3Q17

(+78.2％) 
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Joyo Bank + Ashikaga Bank Joyo Bank Ashikaga Bank
（year)

(\Bn)

Considering the interest rate of the Japanese yen, reinvestment of redemption payments of JGBs was suspended

(The amount of domestic bonds held decreased by \96.2 bn from the end of FY16)

Focused on managing risks and rebalanced portfolio by purchasing investment trusts and foreign bonds

Securities (1)

2,653.7 2,556.5 2,430.6 2,334.3 

551.4 614.8 679.6 773.2 

365.6 326.5 346.5 369.2 

401.3 567.3 753.9 802.0 

3,972.2 4,065.3 4,210.8 4,278.8 

FYE14 FYE15 FYE16 Dec-17

Investment
trusts, etc.

Stocks

Foreign bonds

Domestic bonds

B
a

la
n

c
e

(B
a

la
n

c
e

 S
h

e
e

t 
A

m
o

u
n

t)

F
o

re
ig

n
 B

o
n

d
s

/ 
In

v
e

s
tm

e
n

t 
T

ru
s
t

In
te

re
s
t 
R

a
te

 R
is

k

3.4 

3.5 
4.2 4.5 

3.5 

3.4 3.8 3.5 

Duration (Foreign currency denominated bonds)

Duration (Yen-denominated bonds)

7.2 7.1 6.9 6.0 

1.3 1.4 1.9 2.3 

8.5 8.6 8.8 8.4 

FYE14 FYE15 FYE16 Dec-17

Interest Rate Risk (10BPV / Foreign currency denominated bonds)

Interest Rate Risk (10BPV / Yen-denominated bonds)

4.1 
4.6 

5.7 
6.1 

4.8 4.9 

5.1 5.2 

4.6 4.5 4.0 3.7 
0.3 0.5 1.0 1.4 

5.0 5.1 5.1 5.1 

FYE14 FYE15 FYE16 Dec-17

Book value as of Dec. 31 2017 J + A Joyo
Ashi-

kaga
Details

774.9 524.7 250.2 -

 o/w Gov. Bond, Gov. Guaranteed Bonds, etc. 371.5 312.8 58.6 Invest mainly in  gov. bonds, gov. guaranteed bonds

 o/w Corporate Bond 320.0 128.4 191.5 Bonds rated A or above account for more than 90% of total

 o/w Ginnie Mae 26.7 26.7 - Bonds w hose interest rates are high for their duration

 Others 56.6 56.6 - Floating bonds centering on CLO (only highest tranches)

766.3 299.5 466.8 -

 o/w Equity-related 227.8 143.5 84.2 Control risks using bear funds

 o/w REIT 58.8 42.9 15.9 Invest in diversif ied REIT considering yield and liquidity

Others 479.6 112.9 366.7 Improve risk-return profile of entire portfolio considering correlation w ith other assets

F
o
re

ig
n

B
o
n
d
s

In
v
e
s
tm

e
n
t

T
ru

s
ts

 e
tc

.
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(\bn) (\bn)

Portfolio Allocation (Joyo Bank) Portfolio Allocation (Ashikaga Bank)

P
o

rt
fo

li
o

 R
e

b
a

la
n

c
in

g

Joyo Bank Ashikaga Bank

U
n
re

a
liz

e
d
 V

a
lu

a
ti
o
n
 G

a
in

s
/L

o
s
s
e
s

o
n
 A

v
a
ila

b
le

 f
o
r 

S
a
le

 S
e
c
u
ri
ti
e
s

67% 
61% 

49% 44% 

13% 
13% 

15% 
17% 

6% 
5% 

5% 5% 

12% 
20% 

29% 32% 

0%

50%

100%

FYE14 FYE15 FYE16 Dec-17

Investment trusts, etc.

Stocks

Foreign bonds

Domestic bonds

36.6 44.3 26.0 19.1 

7.0  8.5  

-1.8  -1.7  

144.7 114.4 
138.8 166.1 

44.2 

25.1 22.9 
30.7 

232.6 

192.5 
186.0 

214.3 

FYE14 FYE15 FYE16 Dec-17

Investment
trusts, etc.

Stocks

Foreign bonds

Domestic bonds

Stocks+ Investment trusts, etc.

  FYE14 19% → Dec-17 38% （+19%）

 Foreign bonds + Stocks

     + Investment trusts, etc.

  FYE14 32% → Dec-17　55% （+22%）

66% 63% 61% 59% 

13% 16% 16% 18% 

10% 9% 9% 10% 

9% 11% 12% 11% 

0%

50%

100%

FYE14 FYE15 FYE16 Dec-17

Investment trusts, etc.

Stocks

Foreign bonds

Domestic bonds

15.1 
30.9 

19.5 17.7 

2.1  

2.4  

-0.7  

0.0  
36.2 

29.4 

31.9 35.0 

13.9 
8.7 

0.5 0.9 

67.5 71.6 

51.2 53.7 

FYE14 FYE15 FYE16 Dec-17

Investment
trusts, etc.

Stocks

Foreign bonds

Domestic bonds

Stocks+ Investment trusts, etc.

  FYE14 19% → Dec-17 21% （+2%）

 Foreign bonds + Stocks

     + Investment trusts, etc.

  FYE14 33% → Dec-17　40% （+7%）

Securities (2)
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insurance premiums  
*Simple-sum basis of two banking subsidiaries

Joyo Bank + Ashikaga Bank (\bn) Joyo Bank

Ashikaga Bank

89.5 

86.1 86.3 
84.8 

3Q14 3Q15 3Q16 3Q17

Expenses / OHR

Personnel 45.3 45.3 45.4 44.9 (-0.5)

Non-personnel 39.2 35.6 34.8 34.2 (-0.6)

Taxes 4.9 5.1 6.0 5.6 (-0.3)

OHR

 vs Gross Business Profit 61.9% 58.0% 59.1% 60.2%
 vs Gross Business Profit

     excl. Gains/Losses on

     Bond Transaction

63.3% 58.9% 63.1% 60.5%

OHR

 vs Gross Business Profit 59.7% 54.3% 55.9% 57.2%

 vs Gross Business Profit

     excl. Gains/Losses on

     Bond Transaction

60.1% 55.0% 56.3% 57.3%

19.3 19.0 19.1 19.5 

14.9 13.7 12.9 12.9 

1.9 2.0 2.5 2.4 

36.2 
34.9 

34.6 34.9 

3Q14 3Q15 3Q16 3Q17

Taxes

Non-personnel
expenses
Personnel
expenses

(+0.2) 

(-1.4) 

26.0 26.2 26.2 25.3 

24.3 21.9 21.9 21.3 

2.9 3.0 3.4 3.2 

53.3 51.2 51.6 49.9 

3Q14 3Q15 3Q16 3Q17

Taxes

Non-personnel
expenses
Personnel
expenses

(-1.7) 

OHR

 vs Gross Business Profit 63.4% 60.8% 61.4% 62.5%

 vs Gross Business Profit

     excl. Gains/Losses on

     Bond Transaction

65.6% 61.9% 68.7% 63.0%
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Reference | Bankruptcies (Cases/\bn)

  *Number of bankruptcies of enterprises w ith 10 million yen

   or more in net debt

32.0  

18.3  
12.6  10.4  

9.0  11.8  
1.2  

19.7  

6.2  10.3  12.3  
13.3  

13.2  

3.7  

2H14 1H15 2H15 1H16 2H16 1H17 3Q17
(3mo.)

Ibaraki (Amount) Tochigi (Amount)

Credit related costs* for the first nine months of FY17 was \3.7 bn,  \0.6 bn less than the same period last year

Number of bankruptcies stayed low in Ibaraki and Tochigi Prefecture

*On simple-sum basis of two banking subsidiaries 

Credit Related Costs / Non-performing Loans

0.9 
2.6 2.1 1.4 

3.3 
1.7 1.0 

1.2 

- 1.4 

1.1 1.5 

3.2 

2.0 

- 1.2 

2.1 1.2 
3.2 3.0 

6.5 

3.8 

- 0.1 

2H14 1H15 2H15 1H16 2H16 1H17 3Q17
(3mo.)

Ashikaga Joyo

19.0 17.5 20.3 17.1 15.7 17.1 

72.5 72.0 66.1 65.4 69.1 64.2 

6.8 5.3 4.9 6.0 7.5 8.7 

98.4 94.9 91.4 88.7 92.4 90.1 

2.31% 
2.22% 2.10% 2.04% 2.08% 

1.99% 

FYE14 Sep-15 FYE15 Sep-16 FYE16 Dec-17

Bankrupt and substantially bankrupt claims

Doubtful claims

Claims requiring supervision

Non-performing loan ratio

26.8 28.7 26.1 26.0 21.3 19.8 

81.1 77.2 74.8 71.3 69.7 66.6 

7.0 5.6 6.0 7.0 7.0 6.0 

115.0 111.6 107.0 104.5 98.2 92.5 

2.01% 1.91% 1.79% 
1.74% 1.61% 1.50% 

FYE14 Sep-15 FYE15 Sep-16 FYE16 Dec-17

0.032% 

0.082% 

0.079% 

0.063% 0.066% 

-0.006% 

0.112% 

0.026% 

FY14 FY15 FY16 3Q17

Joyo Ashikaga

Joyo Bank Ashikaga Bank

Credit Related Cost (\bn)

Non-performing Loans (\bn)

Reference | Credit Related Cost Ratio

83 
53 

65 

62 64 

60 

17 

86 
71 

59 

66 78 

52 

31 

Ibaraki (Cases) Tochigi (Cases)
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2H16 FY17 FY18 FY21

Reverse synergy

Cost reduction

Top-line

*Figures are on a single year basis

First Mid-Term Group Business Plan (Reference) Term of the Next Plan

Result 0.9

Initial Plan
Approx. 2.7

Initial Plan

Approx. 5.0

Initial Plan

Approx. 15.0

（¥bn）

Amount

FY17 Forecast + \2.7bn

3Q17 Result + \3.1bn (Progress 115%)

・Sales promotion based on w ide area netw ork → Co-financing, Syndicate loans, Customer referral, and Lending to grow th industries

  (Medical and nursing care)   ・Utilization of Mebuki Lease  ・Share know -how  for non-face-to-face sales (Unsecured loans)

・Joint development of online application housing loans, Joint sales of housing loans for w omen

･Share sales promotion know -how

・Utilization of Mebuki Securities

・Investment in new  areas and diversif ication of funding method based on both banking subsidiaries’ investment experience

・Joint investment  ・Enhancement of  investment and controlling method through sharing of analysis method (Monitoring, etc.)

・New  branch openings　・Enhance staff in important regions  ・Promote cross-border loans

・Utilize Joyo’s know -how  of dual currency deposit service (Ashikaga)  ・Foreign currency deposit campaigns

・Joint cost reduction and cost effectiveness evaluation  ・Strengthen price negotiation pow er through information sharing

・Share know -how  to improve branch operation eff iciency

・Integrate operation center in Tokyo  ・Joint issuance of bills/check paper and bank cards

・Low er transfer fee betw een both banks to the inter-branch rate

・System migration expenses

Total 2.77 3.19 115.2%

Cost Increases /

Reverse synergy
-0.37 -0.38 -

３Ｑ

Result

Others

(Channel / international)
0.25 0.87 341.8%

Cost reductions 0.30 0.59 198.9%

Financial assets under

custody
0.85 0.65 76.0%

Securities 0.70 0.49 71.3%

Items
Full-year

Forecast
Progress Details

Loans

Corporate services
1.03 0.95 92.7%

Synergy Effects

on the Statement of Income *before Tax

FY17  (3Q Results/ Forecast)
(\bn)

Integration Synergy

Synergy effect for 3Q17 is \3.1bn representing progress of 115% towards FY17 forecast of \2.7bn

Integration measures are progressing steadily to achieve synergy effect target for after FY18
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0.2 

+1.8 

+1.1 

+2.7 
+0.5 

-0.3 

3Q16 Top-line
other than
Synergy

Cost
Reduction
other than
Synergy

Top-line
Synergy

Cost
Reduction
Synergy

Reverse
Synergy

Cost Increase

3Q17

Excluding Gains on Cancellation of Private Offering Investment Trusts
 (\Bn)

Synergy 
Effect

YoY

+¥2.9 Bn

*Gains on Cancellation of Private 
Offering Investment Trust

3Q16 ¥4.1 Bn

3Q17 ¥3.0 Bn

Synergy
Effect

¥3.1 Bn

Core Net Business 
Income

¥ 46.1 Bn

Core Net Business 
Income

¥ 52.1 Bn

Reference | Integration Synergy   Effect on Core Net Business Income
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Group Companies

(\Mil)

Main Business Activities YoY YoY YoY

Mebuki Lease Leasing of machinery and equipment, claim acquisition 18,680 +2,318 444 -291 360 -94

Mebuki Securities
Dealing of securities, mediation,

commission and substitution of trading of securities 2,793 +1,523 1,284 +966 885 +667

The Joy o 
Computer Serv ice Sale of software and contracting of calculating business 961 -36 21 +19 13 +11

The Joyo Industrial
Research Institute Consulting, investigation and research 420 -42 38 +16 25 +11

The Joyo Credit Guarantee Credit guarantee of housing loans 2,929 +126 1,352 +398 881 +260

 The Joyo Credit Credit card services 917 +19 157 -3 107 -53

The Joy o 
Business Serv ice Agent in charge of administrative work for Joyo Bank 587 -5 3 +2 1 -0

The Joyo Cash Service
Maintenance and management of Joyo Bank’s ATMs and

CDs 787 -46 3 +2 1 +1

The Joyo Equipment 
Management
Maintenance and management of

operational properties and equipment of Joyo Bank 727 +0 200 +5 121 -7

7,332 +15 1,777 +440 1,154 +223

Ashikaga Credit Guarantee Credit guarantee of housing loans 2,673 +131 1,174 +172 692 +82

Ashigin Research Institute Consulting, investigation and research 417 +41 3 -5 2 -4

Ashigin Card Credit card services 1,145 -2,129 200 -2,218 129 -1,782

4,236 -1,956 1,378 -2,051 825 -1,704

33,043 +1,901 4,883 -936 3,225 -907

Company Name
Ordinary

Income

Ordinary

Profit

Net

Income

Non-banking Subsidiaries' Total

A
s
h
ik

a
g
a
 B

a
n
k

B
u
s
in

e
s
s
 o

p
e
ra

tio
n

Total

Total

J
o
y
o
 B

a
n
k

F
G

S
a
le

s

In spite of the fact that
sales substantially
increased mainly due 
to newly opened 
offices in Tochigi,
ordinary profit 
decreased largely 
because  expenses
related to the business 
integration, such as 
cost to open new 
offices, exceeded 
revenue and 
integration of the lease 
division of Ashikaga 
Credit Guarantee 
increased personnel 
expenses.

*For more information 
about Mebuki Lease 
and Mebuki Securities, 
refer to next page

Mebuki Lease
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Contracted amount of lease transactions / (\Bn) (\Bn)

(3Q17)

Sales amount /

Amount of financial assets under custody Lease receivables

YoY +21% YoY +17%

\36.0bn \116.0bn

Full-year Forecast Full-year Forecast 

Mebuki Lease

Mebuki Lease, whose trade name was changed from Joyo Lease

in Apr. 2017, has become Mebuki FG’s wholly owned subsidiary

Integrated the leasing business units within the group

Strengthening sales operation, opened three sales offices in

Tochigi Prefecture (Utsunomiya, Ashikaga, and Oyama)

Mebuki Securities

Trade name was changed from Joyo Securities  in Apr. 2017

Number of Ashikaga’s branches that intermediate financial

products carried by Mebuki Securities increased from 13 to 128

Opened Utsunomiya Branch and became Mebuki FG’s wholly

owned subsidiary in Oct. 2017

Mebuki Lease / Mebuki Securities 

29.2 29.6 
24.4 

70.9 
76.6 

84.5 

FY15 Result FY16 Result 3Q17 Result 

Contracted amount of
lease transactions

Lease / Istallment
recievables

86.7 99.1 

145.6 

166.9 
213.4 

238.5 

FY15 Result FY16 Result 3Q17 Result

 Sales amount

Amount of financial
assets under custody
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ブランドカラー Earnings forecast for FY17 has been revised upward since net interest income and net gain related to securities

are expected to surpass the initial forecast and expenses are expected to decrease

Consolidated Ordinary Profit  \62.5 bn ( +\4.0 bn vs Previous Forecast of \58.5 bn )

Consolidated Net Income*      \42.5 bn ( +\2.5 bn vs Previous Forecast of \40.0 bn )
*Attributable to owners of the parent

Mebuki FG (Consolidated) Joyo + Ashikaga + Non-banking Subsidiaries (\bn)

3Q17 Progress
Revised

Forecast

Previous

Forecast
Chg. 3Q17 Progress

Revised

Forecast

Previous

Forecast
Chg.

Ordinary Profit 57.1 91.5% 62.5 58.5 +4.0 Net Income 45.8 89.9% 51.0 48.0 +3.0

Net Income *
*Attributable to owners of the parent

38.8 91.4% 42.5 40.0 +2.5

FY17 Forecast Previous

ROE 4.6%

OHR 63.8%

Approx. 4.8%

Approx. 63%

FY17 (Full-year)

項目 項目

FY17 (Full-year)

Revised Forecast

Joyo + Ashikaga (Non-consolidated) Joyo Bank (Non-Consolidated) Ashikaga Bank (Non-consolidated)

3Q17 Progress
Revised

Forecast

Previous

Forecast
Chg. 3Q17 Progress

Revised

Forecast

Previous

Forecast
Chg. 3Q17 Progress

Revised

Forecast

Previous

Forecast
Chg.

Ordinary Profit 61.9 90.4% 68.5 64.0 +4.5 34.2 92.5% 37.0 33.5 +3.5 27.7 87.9% 31.5 30.5 +1.0

Net Income 42.6 90.6% 47.0 44.0 +3.0 23.5 92.4% 25.5 23.0 +2.5 19.0 88.5% 21.5 21.0 +0.5

FY17 (Full-year) FY17 (Full-year) FY17 (Full-year)

Forecast for FY17
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Capital Adequacy Ratio

○ Mebuki FG

Capital adequacy ratio

(consolidated)

■ Mebuki FG

Capital (consolidated)

(JPY Bn)

○ Joyo

Capital adequacy ratio

(consolidated)  

○ Ashikaga

Capital adequacy ratio

(consolidated)

■ Joyo

Capital (consolidated)

(JPY Bn)

■ Ashikaga

Capital (consolidated)

(JPY Bn)

*Calculation method of risk w eighted assets

Mebuki FG
Joyo
Ashikaga

The fundamental internal rating based approach
The fundamental internal rating based approach 
The standardized approach

Dividend Policy

Aim to continue stable dividend returns while taking into account both the

maintenance of solid capital levels for the future growth and the appropriate

distribution of profits to our shareholders

In line with the dividend policy, the dividend forecast for FY17 is  \11.0 per share

(Payout ratio | 30.4%)

Capital Adequacy Ratio / Shareholder Return

435.8 451.5 457.5 465.9 

261.0 274.7 299.0 311.7 

789.0 820.5 

12.40% 12.00% 11.86% 12.09% 

8.96% 9.01% 9.17% 9.14% 

10.62% 10.87% 

FYE14 FYE15 FYE16 Dec-17 FYE16 Dec-17

FYE13 FYE14 FYE15 FYE16 Dec-17

Mebuki FG - - - 9.49% 9.75%

Joyo 11.35% 11.51% 11.17% 11.52% 11.77%

Ashikaga 8.67% 8.64% 8.77% 9.00% 8.97%

(Reference)　Capital Adequacy Ratio

                   w/o Temporary Measure (consolidated)

Contents of the Shareholder Benefit Plan

Numbe of shares held

Less than 10,000 shares

and 5,000 shares or more
Equivalent to 4,000 yen

10,000 shares or more Equivalent to 6,000 yen

Less than 5,000 shares

and 1,000 shares or more
Equivalent to 2,500 yen

Items that can be selected

488 items  centered on

specialty products from

Ibaraki Prefecture and

Tochigi Prefecture *

*The number of items listed on the FY16 Joyo bank's shareholder benefit catalog is 316

Shareholder Benefit Plan

Shareholders

　to be Subjected

Shareholders holding 1,000 shares or more

as of Mar. 31

Contents

　of the Plan

Local specialties etc. can be chosen from a dedicated

catalog depending on the number of shares held

Dividend per Share Forecast for FY17

 Annual (scheduled) Interim Term-end (scheduled)

¥11.0 ¥5.5 ¥5.5

ＦＹ17
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Measures for Corporate Customers

Joyo+Ashikaga

Information Provision 7,466

Arranged 390

Contracts Concluded 62

Wide-area Business Matching（Oct. 2016 – Dec. 2017）

Joint Sales Promotion（Oct. 2016 – Dec. 2017）

# of deals Joyo+Ashikaga

Co-finance 46 ¥6.7bn

Syndicate Loans 45 ¥8.0bn

Referrals 120 ¥7.3bn

Total 211 ¥22.1bn

Understanding Sharing Supporting

Relation Building / Progress Management

Joyo adopted the business assessment scheme of Ashikaga from Dec. 2017.

From FY18, restructure sales promotion structure and build new business models

depending on customer segments

Headquarters (Client Support Office) centrally manage customers' needs

concerning consulting service

Introduction of appropriate outside specialists

Business Assessment

Info

gathering

Issue

recognition

Sharing of

issues and

vision

↓

Analysis

Strategy building

Support for

customers' core

business by

offering:

・Solutions

・Loans etc.

Realization of

customers'

management

visions

Introduce outside specialists depending on the type of customers' needs, if their

suport are needed

Number of targets
Approx.  3,000

Joyo：2,000 Ashikaga：1,000

More actively support customers’ core business (incl. financing) 
by appropriately assessing  nature of their business  and growth 

potential instead of over-relying on collateral and guarantees
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Number of Proposals Regarding

Business succession and M&A | Joyo + Ashikaga

Potential companies to conduct M&A etc. in Ibaraki / Tochigi | 20,000
＊Estimated by Mebuki using data from Small and Medium Enterprise Agency and Teikoku Databank

Succession by Succession by
relatives employees

Business Succession / M&A

Depending on whether or not successors exist, examine direction

of customers’ business successions and offer solutions

Contribute to sustainable development of local economies through

supporting customers’ smooth business/asset succession and

sustainment of employment

M&A

Measures for Corporate Customers

Private Placement Bonds （\bn）

 Private placement bond with donation scheme

　Contribute to local societies by developing school environment

（As of Dec. 2017 | \22.8bn/259 bonds）

Customers
(Issuance)

Banks
(Underwriting)

Schools, etc.Select items to 
be donated

Fees

Part of fees
Tw o banking subsidiaries donated more than ¥40mil 

since the scheme w as introduced in Jul. 2016

Donation
(Books, Sporting goods, etc.)

25.0 

42.0 
48.4 

30.5 

44.1 

0

10

20

30

40

50

60

70

80

FY14 FY15 FY16 3Q16 3Q17

Ashikaga

Joyo

1,074  
1,779  

2,753  2,864  

0

1,000

2,000

3,000

4,000

ＦＹ14 

 

ＦＹ15 

 

ＦＹ16 

 

3Q17
(9mo.)
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Measures for Individual Customers

Employee-specific Website

Loans to individual Customers

Web Application Ratio (Joyo + Ashikaga)

　　　　   Car loans　　　　　　　　　　　　 　Educational loans

Improve convenience of online-applications and enrich contents of

employee-specific website

Joyo established the direct marketing division

　　　　　　　　　　　                              　　　*Based on # of application / As of Dec.31 2017

12.7  15.8  17.5  16.5  18.9  
3.1  

5.1  
6.6  5.4  

5.7  
0.8  

0.7  0.9  1.0  1.3  
16.7  

21.6  
25.2  22.9  

26.0  

FY14 FY15 FY16 3Q16
(9mo.)

3Q17
(9mo.)

Foreign currency deposits Annuities Insurance

Investment trusts

81.0% 73.4% 

Number of Customers 　（Thousand people）

FYE14 FYE15 FYE16 Dec-17
vs

FYE16

Joyo 191 190 197 197 +0

Ashikaga 148 149 156 158 +2

J + A 340 340 353 356 +3

0

250

500

750

Oct-
12

Mar-
13

Mar-
14

Mar-
15

Mar-
16

Mar-
17

Dec-
17

Customer Assets under Custody

The number of customers increased and the amount of

accumulation services is on the rise

Supported customers’ asset building  in compliance with fiduciary

duty, which enhanced our source of revenue

Total Amount of Accumulation Services

 (Joyo + Ashikaga)
(\bn)

(Thousand) (As of Dec 31, 2017)

User of w eb-based service for client emploees 729 thousand people

of w hich, Payroll account holders 357 thousand people

Client companies 9,504 companies
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System Integration

Launch of system integration project

System integration (Jan. 2020 )

Completion of 
depriciation of initial

cost of the integration

Schedule and Synergy Effectof the Integration (¥Bn)

Ashikaga will adopt a multi-bank-shared core system named "Chance" 
that Mebuki FG is joined in

Integrate core systems and 170+ out  of around 280 distributed systems

Shift resource to investment in new systems, etc.

System integration costs | Approx.  ¥10.0 bn

System Integration / Cost Reduction

Cost Reduction

Synergy effects arising from the business integration

☑ Joint cost reduction and cost effectiveness evaluation

☑ Share know-how to improve branch operation efficiency

☑ Integrate op-centers in Tokyo to concentrate business operation further 

(transportation and clearing of notes)

☑ Totally entrust joint issuance of bill paper and check paper to group 

companies

☑ Cost reduction through system integration

Cost Reduction Project （from Feb. 2017）
To enhance the effectiveness of the synergy effects, launched Cost 
Reduction Project which both banks’ relevant departments participated in

Compare both banking subsidiaries’ cost structure and reduce costs

Annual cost 
reduction

Approx. ¥0.3 bn 

Launch 
of cost reduction project

Cost Reduction (¥Bn)

-0.7  

-1.8  
-1.4  

-0.1  

2.2  2.1  2.1  

-0.7  

0.4  
0.7  

2.0  

A
p
r-

1
7

F
Y

1
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Y
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Y

2
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Cost Reduction （１） 

Depreciation （２） 

Synergy Effect （１）-（２） 

1.1 

3.4 
0.3 

0.3 

Feb-17   FY18      FY21

Cost reduction through cost reduction project

Cost reduction (Integration synergy)
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Branch Network (as of Jan.31, 2018)

Bank Branches (Joyo + Ashikaga) Mebuki Lease / Mebuki Securities

Tokyo

120
brances

155
branches

20
brances

15
brances

6

Tochigi

Ibaraki

Chiba

Saitama

Gunma

Osaka 1

ATMs located outside
of branches | 440

(Incl. shared ATMs) Oct-17 Funabashi

Tochigi

Ibaraki

Saitama

5
5

1

Fukushima

Miyagi

2

1

Mebuki Securities

Mito

Hitachi

Kashima

Tsukuba

Shimodate

Mebuki Lease

Headquarters

Tsukuba

Shimodate

Koga

Kashima

Mebuki Securities

Utsunomiya

Mebuki Lease

Utsunomiya

Ashikaga

Oyama

Mebuki Lease

12 offices

Mebuki Secrities

6 offices

336 branches

3
1

Jan-18 Tokorozawa 7

Fukushima

Miyagi

11

1

Fifteen branches/offices across the group are planned to be opened by FY21
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Branch Operation Efficiency (as of Dec.31, 2017)

Improve branch operation efficiency and enhance customer satisfaction

Mutual use of ATMs between Joyo Bank and Ashikaga 

Bank (Common fee rate and point service)

5
Utilization of branches open on holidays

Use of videophones 

Internet Branch, etc.

5

Improvement of branch operation efficiency (Since Oct. 2016）

Branch Consolidation 
related to the business integration 

Joyo |  Integrated 1 branch and 1 sub-branch

Ashikaga | Restructuring in Koga area (Integrated 1 branch, 
3 sub-branches, and 1 housing-loan center into 
Koga Branch)

Other Branch Consolidation

Joyo | Integrated 2 branches and 1 sub-branch

Ashikaga | Integrated 1 branch, 1 sub-branch and 
1 housing-loan center

Joint ATM Allocation

Other Measures

User Friendly Branches

Joint ATM Allocation Videophone

Branch opening on holidays

Limited-operation branches, branches that specialize in 
individual customers, and more efficient sub-branches

Introduction of lunch-time closure
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Enhancement of Customer Convenience through Utilization of IT

BANK

￥

￥

Cashless Smartphone Payment

Account Opening App
Internet Branch

Bankbook App
Internet Banking

Web Application for Car Loans and 
Housing Loan Refinance

Household Finance Management

￥
Asset Management Advice
Robo-advisor

Data Analysis
Marketing / Promotion / Loan screening,  etc.

Settlement

Deposits

Asset 
Manage-

ment

Grasp 
Customer 

Needs AI AI

Lendings

Operational 

Efficiency 
Improvement

OTC Navigation System

BPR for Customer Visitation

Operational Efficiency 
Improvement of H.Q. / RPA

Centralized / Paperless Processing

FinTech Big Data

Enhancement of  Customer Convenience

Operational 

Efficiency 
Improvement

Strengthen 

Customer Support

Improvement

of Financial
Service
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Operational Efficiency Improvement 

Invest resources generated by the operational efficiency improvement into the fields that are expected

to lead to customer satisfaction

Processing using Tablets Digitalization /  Paperless Process

ＢＰＲOTC Navigation Centralized Processing

Invest resources generated 

by the operational efficiency improvement

OTC Operation

Account opening,etc.

Customer Visitation
Sales of investment trusts
and insurance

Issuance of receipt

Back Office Lending

Reduce customers' waiting time

Symplify procedure, etc.
Secure consulting time

Increase personnel who are 

in charge of customer service

Enhancement of

Customer Convenience
Increase of Time for Sales Increase of Sales Personnel

OTC Navigation
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Regional Revitalization

Fund Size

¥ 4.0 bn

Support for Agri- / Food Related Business Manufacturing Business Forum (Feb. 2018)

Mebuki Business Award 2nd (from Nov. 2017) Mebuki Regional Revitalization Fund

Provide support depending on the value 
chain of local products from development 
to sales

Food Exhibition (Oct. 2016)

Food Business Meeting （Nov. 2016）

Agri-Food Matching (Sep. 2017)

Food Bizmatch (Jan. 2018)

Ingenious business ideas latent in both 
banking subsidiaries’ vast business 
territories are gathered and the best 
entries are presented with awards

Consistent support provided regarding 
formulating business plans and launching 
new businesses

Newly created "University-oriented 
Venture Award" (Nov. 2017)

Held to support local manufacturers as 
one of the largest events of its kind held 
by regional banks

Exhibitors | Approx. 1,000
Visitors | Approx. 2,200
Meetings held | Approx. 480

Conducted demonstrations which can 
offer clues to manufacturing and 
presentations by prize winners of the 
business award

Raised by the two banking subsidiaries 
and Sompo Japan Nipponkoa Insurance
to facilitate creation of new businesses

Invest in local SMEs who contribute to 
development of local economies

Results | As of Jan. 31 2018

Number of deals | 7 deals 

Amount | ¥1.55bn
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TEL   +81-29-300-2869 | +81-29-300-2603 

E-mail 　ir@mebuki-fg.co.jp

URL 　http://www.mebuki-fg.co.jp/

Inquiries 

This document has been prepared for information purposes only and does not form part of a solicitation to sell or purchase any

securities. ●Information contained herein may be changed or revised without prior notice. ●This document may contain forward-

looking statements as to future results of operations. No forward-looking statement can be guaranteed and actual results of operations

may differ from those projected.

Mebuki Financial Group, Inc.   Corporate Planning Department


