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Highlights

Consolidated net income* of Mebuki FG is \13.4bn, representing 29.9% progress toward the full-year forecast.

Synergy effect arising from the business integration was \1.7 bn, representing progress of 33.3% toward the forecast for FY18 of \5.3 bn.

Core net business income on a simple-sum basis of the two banking subsidiaries increased by \1.9bn to \21.2bn, mainly due to increases

in net fees and commissions  resulting from the synergy effect arising from the business integration and enhancement of consulting service,

and mainly due to increases in net interest income from proceeds of interest and dividends on securities.

There has been no change since the forecast was announced on May 11, 2018.

We expect increases in net fees and commissions from consulting services related to business potential assessment and customers' asset

building.

Consolidated Ordinary Profit　\65.0 bn (+\1.4 bn YoY)

Consolidated Net Income
＊ 　     \45.0 bn  (+\1.9 bn YoY)      

  *Attributable to ow ners of the parent

For FY18, in line with an earnings distribution policy*, annual dividend forecast is \11.00 per share, made up of an interim dividend and year-

end dividend of \5.50 each, being unchanged from the previous fiscal year.(1)

In order to enhance shareholder returns and improve capital efficiency, Mebuki FG repurchased its own shares in May, 2018.(2)

Number of shares acquired | 5mil    Acquisition cost | \2.08bn    Total payout ratio(1)+(2) | 33.3%(planned)

*Aim to continue stable dividend returns w hile taking into account both the maintenance of solid capital levels for the future grow th and the appropriate distribution of profits to our shareholders.

Results for 1Q18                                                         *Attributable to ow ners of the parent

Forecast for FY18

Shareholder Returns for FY18
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Two banking subsidiaries

and group companies

Yoy

Chg

Net income 26.6 11.0 43.0%

 Net Income of group companies other than

 banking subsidiaries                         \0.8bn

1Q18 Vs

Forecast

(2)

Main Points of １Q18 Financial Results

Joyo and Ashikaga (Non-consolidated) (\bn)

Result
YoY

Chg
Result

YoY

Chg
Result

YoY

Chg

Gross business profit 43.6 -4.5 21.5 -6.0 22.1 +1.4 24.1% 21.4% 27.6%

Net interest income 41.0 +1.3 22.4 +0.5 18.5 +0.8 27.4% 26.6% 28.6%

Net fees and commissions 8.3 +0.6 5.0 -0.0 3.3 +0.6 26.6% 28.6% 24.1%

Net other business income

　and Net trading income
-5.8 -6.6 -6.0 -6.5 0.1 -0.0 - - -

(o/w gains/losses on bond transactions) -6.5 -6.7 -6.2 -6.4 -0.2 -0.2 - - -

Expenses 28.9 +0.1 16.7 -0.2 12.2 +0.4 25.1% 25.3% 24.9%

o/w Personnel expenses 15.3 +0.2 8.5 +0.0 6.7 +0.2 25.4% 25.5% 25.2%

o/w Non-personnel expenses 11.1 -0.0 6.7 -0.1 4.3 +0.1 23.4% 23.9% 22.6%

14.6 -4.7 4.7 -5.7 9.9 +0.9 22.4% 13.7% 31.9%

Core net business income 21.2 +1.9 11.0 +0.7 10.1 +1.2 30.9% 29.4% 32.8%

 Net transfer to general allowance for loan losses (a) -1.9 -1.6 -0.1 -0.0 -1.8 -1.6 - - -

 Net business income 16.6 -3.0 4.8 -5.6 11.7 +2.6 25.0% 13.7% 38.0%

 Net non-recurrent gains/losses 2.9 +1.3 7.5 +6.6 -4.6 -5.3 - - -

o/w Disposal of non-performing loans (b) 5.3 +4.2 1.8 +1.0 3.5 +3.1 - - -

o/w Gains/losses related to stocks, etc 8.3 +4.9 9.6 +7.2 -1.3 -2.3 - - -

 Ordinary profit 19.6 -1.7 12.4 +1.0 7.1 -2.7 29.7% 32.3% 26.0%

 Extraordinary income/losses 11.8 +12.4 -0.0 +0.3 11.9 +12.0 - - -

 Income taxes 5.6 -0.4 3.5 +0.2 2.1 -0.7 - - -

 Net income 25.8 +11.2 8.9 +1.1 16.9 +10.0 44.9% 33.6% 54.6%

 Credit related costs (a)+(b) 3.4 +2.5 1.7 +0.9 1.6 +1.5 68.2% 58.7% 82.5%

Net business income

 (before general allowance for loan losses)

1Q18 vs Forecast

J+A Joyo Ashikaga

J+A Joyo
Ashi‐

kaga

(*1)

Mebuki FG (Consolidated) (\bn)

YoY

Chg

Ordinary profit 19.0 1.0 29.2%

Net income attributable

to owners of the parent
13.4 1.4 29.9%

 Consolidation adjustment

                                                   (2)-(1)  -13.2bn

 Dividends receivable from affiliated companies

 (-12.0bn)(*1)

 Adjustments related to securities (-1.0bn)

1Q18
Vs

Forecast

(1)

●
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Ashikaga Bank
Net Fees and 
Commissions

Others ExpensesNet Interest Income

8.9 
+0.4 

+1.6 

-0.5 -0.2 -0.4 

+0.2 
+0.4 +0.2 

+0.2 +0.1 +0.0 

10.1 

+0.8 +0.6 +0.2 +0.4 

(+1.2) 
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Joyo + Ashikaga (\Bn)

Net Fees and 
Commissions

Others ExpensesNet Interest Income

19.2 

+0.6 

+2.0 

-0.7 

-0.6 

+0.1 +0.3 
+0.3 +0.1 

+0.2 

-0.0 -0.0 21.2 

+1.3 +0.6 +0.1 +0.1 

(+1.9) 
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Joyo Bank
Net Fees and 
Commissions

Others ExpensesNet Interest Income

Core net business income on a simple-sum basis of the two banking subsidiaries increased by \１.９bn

YoY to \２１.２bn, mainly due to increases in interest income and net fees and commissions

Change of Core Net Business Income

10.3 +0.1 
+0.4 

-0.1 -0.3 

+0.5 +0.0 

-0.0 -0.1 +0.0 

-0.1 -0.1 11.0 

+0.5 -0.0 -0.1 -0.2 (+0.7) 
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資金利益の増減要因Change of Interest Income (\bn)

Joyo Bank

Ashikaga Bank

Core gross business profit increased by \2.1 bn YoY

Interest and dividends on secirities and net fees and commissions from corporate customers increased

Core Gross Business Profit
 (Gross Business Profit excl. Gains/Losses on Bond Transactions)

*Figures in parentheses are changes on a year on year basis

FY16 FY17 1Q17 1Q18 YoY Chg

Joyo 1.7 1.0 0.1 0.1 +0.0

Ashikaga 3.6 4.4 2.2 3.4 +1.2

J + A 5.4 5.4 2.3 3.6 +1.3

Reference　|　Gains on Cancellation of Private Offering Investment

                          Trusts among Interests and Dividends on Securities　       (\bn)

Core Gross Business Profit (Joyo+Ashikaga) (\bn)

Chg. in Factors
Chg. in

Factors

Avg +0.4 +0.4 +156.4 +0.0 +4.3

Yield -0.5 -0.6 (-5.8bp) +0.0 (+88.0bp)

+0.2 -0.0 － +0.3 －

Avg -0.0 -0.1 -33.2 +0.0 +11.8

Yield +1.7 +1.3 (+46.6bp) +0.4 (+73.8bp)

+0.4 +0.0 － +0.4 －
Market investments

and borrow ings (-)

Factor
YoY

Chg.

Domestic (Chg. in NII) Overseas (Chg. in NII)

Interest on

loans and

bills discounted

Interest and

dividend on

securities

Interest on deposits (-)

Chg. in Factors
Chg. in

Factors

Avg +0.1 +0.1 +77.0 -0.0 -1.7

Yield -0.1 -0.4 (-3.0bp) +0.2 (+83.8bp)

+0.3 -0.0 － +0.4 －

Avg +0.4 +0.4 +171.4 +0.0 +6.3

Yield -0.0 -0.0 (-1.0bp) -0.0 (-0.2bp)

-0.5 -0.1 － -0.3 －
Market investments

and borrow ings (-)

Factor
YoY

Chg

Domestic (Chg. in NII) Overseas (Chg. in NII)

Interest on

loans and

bills discounted

Interest and

dividend on

securities

Interest on deposits (-)

43.2 40.0 39.7 41.0 

7.0 7.8 7.7 8.3 

0.7 
0.3 0.5 0.7 

50.9 48.1 48.0 50.1 

13.7% 
16.2% 16.0% 16.7% 

1Q15 1Q16 1Q17 1Q18

Other

Net fees and
commissions

Net interest
income

Net fees and
commissions
/Core gross
business profit

(+0.1) 

(+0.6) 

(+1.3) 

(+2.1) 
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Joyo + Ashikaga (\bn) Joyo Bank

Ashikaga Bank

29.8 29.6 
28.7 28.9 

56.1% 57.2% 

59.7% 

66.3% 

58.5% 

61.4% 
59.9% 

57.7% 

1Q15 1Q16 1Q17 1Q18

Total

OHR vs Gross Business Profit

OHR vs Gross Business Profit excl. Gains/Losses on Bond Transaction

Expenses / OHR

Expenses increased \0.1 bn YoY, mainly due to higher personnel expenses.  
*Simple-sum basis of the two banking subsidiaries

OHR improved on a core gross business profit basis.

Personnel 15.2 15.3 15.0 15.3 (+1.8%)

Non-personnel 11.7 11.4 11.1 11.1 (△0.5%)

Taxes 2.8 2.8 2.5 2.5 (△1.0%)

(+0.1) 8.8 8.9 8.5 8.5 

7.1 6.9 6.9 6.7 

1.8 1.8 1.5 1.3 

17.8 17.7 17.0 16.7 

60.5% 
58.8% 

61.8% 

77.8% 

63.8% 
65.5% 

62.2% 

60.2% 

1Q15 1Q16 1Q17 1Q18

Taxes

Non-personnel
expenses

Personnel expenses

OHR vs Gross
Business Profit

OHR vs Gross
Business Profit excl.
Gains/Losses on Bond
Transactions

(-0.2) 

6.4 6.3 6.4 6.7 

4.5 4.4 4.2 4.3 
1.0 1.0 1.0 1.1 

11.9 11.8 11.7 12.2 

50.6% 
55.0% 

56.8% 
55.2% 

52.1% 

56.2% 

56.8% 
54.5% 

1Q15 1Q16 1Q17 1Q18

(+0.4) 
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1.09% 
1.07% 1.12% 1.29% 

1.45% 

1.01% 0.96% 0.97% 

1.03% 

1.01% 

1.12% 

0.98% 0.99% 

0.87% 

1.09% 

FY15 FY16 FY17 1Q17 1Q18

Domestic securities margin

excl. Gains on cancellation of private offering
investment trusts
International securities margin

Securities Margin* (Domestic and International/Joyo+Ashikaga)

Joyo

Ashikaga

*Securities Margin=(Securities incomes-(Funding costs-Deposit interest)/Avg. securities balance

1.44% 1.42% 1.47% 1.77% 

2.25% 

1.09% 1.11% 1.08% 

0.98% 0.99% 

0.86% 0.99% 1.08% 0.94% 
1.07% 

FY15 FY16 FY17 1Q17 1Q18

Average Yield (Joyo + Ashikaga)

Joyo

Ashikaga

1.20% 
1.12% 

1.08% 1.10% 1.07% 

0.03% 0.02% 0.02% 0.02% 0.03% 

1.16% 
1.10% 

1.05% 1.07% 1.03% 

FY15 FY16 FY17 1Q17 1Q18

Average yield on loans (1)

Yield spread between loans and deposits (1)-(2)

Average yield on deposits (2)

1.28% 1.20% 
1.13% 1.15% 1.09% 

1.24% 1.18% 1.11% 1.13% 1.06% 

0.04% 0.02% 0.02% 0.01% 0.03% 

FY15 FY16 FY17 1Q17 1Q18

Loans and Deposits (Avg. Balance / Avg. Yield) *Figures in parentheses are changes on a year on year basis

0.93% 0.89% 

0.94% 
1.03% 

1.06% 
0.97% 

0.87% 
0.91% 

1.05% 

1.02% 

1.22% 

0.98% 
0.95% 

0.84% 

1.11% 

FY15 FY16 FY17 1Q17 1Q18

Deposits (Avg. Balance / Joyo + Ashikaga) (\bn)

Loans (Avg. Balance / Joyo + Ashikaga) (\bn)

8,063.8 8,299.8 8,266.8 8,543.0 

5,179.1 5,362.6 5,291.0 5,507.4 

13,242.9 13,662.5 13,557.9 14,050.4 

FY16 FY17 1Q17 1Q18

Ashikaga Joyo

5,958.9 6,026.6 5,979.4 6,054.7 

4,245.6 4,339.4 4,290.0 4,450.8 

10,204.5 10,366.0 10,269.4 10,505.5 

FY16 FY17 1Q17 1Q18

Ashikaga Joyo （+2.2％） 

（+3.6％） 

1.14% 1.06% 
1.04% 

1.06% 1.05% 

1.11% 1.04% 1.02% 1.04% 1.02% 

0.03% 0.02% 0.02% 0.02% 0.03% 

FY15 FY16 FY17 1Q17 1Q18



8 

R157 

G200   

B21 

R82  

G117 

B134 

R123 

G169   

B192 

R207 

G229   

B241 

ブランドカラー 

Joyo + Ashikaga (\bn) Joyo Bank

Ashikaga Bank

2,240.5 2,387.4 2,490.8 2,408.5 2,500.7 

2,828.6 2,821.3 2,853.9 2,804.8 2,854.9 

843.4 758.3 718.6 768.5 709.4 

5,912.7 5,967.0 6,063.5 5,981.9 6,065.1 

FYE15 FYE16 FYE17 Jun-17 Jun-18

Public

Corporate

Individual

Loans to individual customers increased by \208.8bn (+4.8%) and housing related loans increased by \212.6bn (+5.3%) YoY

Loans to corporate customers increased by \163.2 bn (+3.4%) and loans to local corporate customers increased \123.1 bn (+4.1%) YoY

1,785.0 1,885.4 2,000.3 1,903.4 2,020.1 

1,984.5 1,988.2 2,081.9 1,957.2 2,070.4 

504.8 474.6 434.9 410.6 372.1 
4,274.4 4,348.4 4,517.2 4,271.3 4,462.7 

FYE15 FYE16 FYE17 Jun-17 Jun-18

(+1.3％) 

10,187.1 
10,315.4 

10,580.8 

10,253.2 
10,527.8 

FYE15 FYE16 FYE17 Jun-17 Jun-18

Individual 4,025.6 4,272.8 4,491.2 4,311.9 4,520.8

Corporate 4,813.1 4,809.6 4,935.9 4,762.1 4,925.3

Public 1,348.3 1,232.9 1,153.6 1,179.1 1,081.6

Foreign Currency Denominated Loans 

Joyo 98.8 116.0 114.0 115.0 110.5

Ashikaga 5.7 12.2 15.2 11.8 19.7

Total 104.5 128.3 129.2 126.8 130.2

“Individual” includes sole proprietors and “Corporate” includes financial institutions

(+4.4%) 

（+2.6％） 

Loans （１） Term-end Balance *Figures in parentheses are changes on a year on year basis

（+274.6） 

(+4.8％) 

(+3.4％) 

(-8.2％) 
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Joyo + Ashikaga                       Joyo Bank                               Ashikaga Bank

1,484.5  1,561.2  1,656.0  1,576.5  1,675.7  

162.9  176.3  186.8  176.3  186.9  
1,647.5  1,737.6  1,842.9  1,752.9  1,862.7  

FYE15 FYE16 FYE17 Jun-17 Jun-18

2,895.4  

3,050.8  

3,218.6  

3,081.9  
3,250.2  

813.9  
900.4  

950.4  907.8  
952.1  

3,709.5  
3,951.3  

4,169.0  
3,989.7  

4,202.3  

FYE15 FYE16 FYE17 Jun-17 Jun-18

Apartment Loans

Housing Loans

1,410.9  1,489.6  1,562.5  1,505.3  1,574.4  

651.0  724.0  763.5  731.4  765.1  

2,062.0  2,213.7  2,326.0  2,236.7  
2,339.6  

FYE15 FYE16 FYE17 Jun-17 Jun-18

Loans （2） Individual Housing Related / Unsecured *Figures in parentheses are changes on a year on year basis

(+4.8％) 

(+5.4％) 
(+4.6％) 

(+4.5％) 

(+6.0％) 

(+6.2％) 

（+5.3％） 

(+4.6％) 

Unsecured Loans  Term-end Balance (\bn)

Joyo + Ashikaga                       Joyo Bank                               Ashikaga Bank

   ＊Credit cards are not included in "Card Loans"

(+6.2％) 

29.8  34.8  39.4  36.1  41.2  

29.8  32.6  35.8  33.7  36.9  5.5  6.9  8.1  7.2  
8.3  

51.6  
60.8  

65.4  64.3  
65.0  

116.8  

135.2  
148.9  141.5  

151.6  

FYE15 FYE16 FYE17 Jun-17 Jun-18

Card Loans

Free Loans

Educational Loans

Car Loans

（+7.1％） 

(+1.0％) 

(+9.4％) 

(+14.1％) 

(+15.0％) 

21.8  25.0  27.4  25.6  28.5  

26.3  28.2  30.0  28.8  30.7  0.7  0.7  0.8  0.7  0.9  23.3  26.4  27.7  28.5  27.0  
72.2  

80.3  86.0  83.7  87.3  

FYE15 FYE16 FYE17 Jun-17 Jun-18

(+4.3％) 

(-5.0％) 

(+6.5％) 

(+11.3％) 

(+35.8％) 

8.0  9.8  12.0  10.4  12.7  
3.5  4.4  5.7  4.9  6.2  4.8  6.1  7.3  6.5  7.3  28.3  34.3  37.7  35.8  37.9  

44.6  
54.6  

62.8  57.8  64.2  

FYE15 FYE16 FYE17 Jun-17 Jun-18

(+11.1％) 

(+5.8％) 

(+26.6％) 
(+21.0％) 

(+12.7％) 

（+212.6） 

（+10.0） 
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Joyo + Ashikaga                       Joyo Bank                               Ashikaga Bank

Term-end Balance by Company Size (\bn)

Joyo + Ashikaga                       Joyo Bank                               Ashikaga Bank

Loans （3） Corporate by Region / Company Size *Figures in parentheses are changes on a year on year basis

1,525.7  1,547.3  1,631.6  1,512.0  1,615.7  

458.7  440.9  450.3  445.2  454.6  

1,984.5  1,988.2  2,081.9  1,957.2  2,070.4  

FYE15 FYE16 FYE17 Jun-17 Jun-18

(+2.1％) 

(+6.8％) 

（+5.7％） 

3,188.3  
3,234.6  

3,343.6  

3,182.7  
3,335.1  

1,624.8  1,574.9  1,592.2  1,579.3  1,590.2  

4,813.1  4,809.6  
4,935.9  

4,762.1  
4,925.3  

FYE15 FYE16 FYE17 Jun-17 Jun-18

Large

Medium / SMEs

(+0.6％) 

(+4.7％) 

（+3.4％） 

（+152.4） 

2,959.0  

3,020.7  

3,120.0  

2,963.8  
3,087.0  

1,854.0  
1,788.7  

1,815.8  

1,798.2  

1,838.3  

4,813.1  4,809.6  4,935.9  4,762.1  4,925.3  

FYE15 FYE16 FYE17 Jun-17 Jun-18

Tokyo

Local（+3.4％） 

(+4.1％) 

(+2.2％) 

1,481.6  1,493.4  1,520.1  1,465.9  
1,524.4  

1,347.0  1,327.8  1,333.8  1,338.9  1,330.5  

2,828.6  2,821.3  

2,853.9  
2,804.8  2,854.9  

FYE15 FYE16 FYE17 Jun-17 Jun-18

（+1.7％） 

1,477  1,527  1,600  1,498  1,563  

507  461  482  459  508  

1,985  1,988  2,082  1,957  2,070  

FYE15 FYE16 FYE17 '17/6末 '18/6末 

（+5.7％） 

(-0.6％) 

(+3.9％) 

(+10.5％) 

(+4.3％) 

（+123.1） 

1,662.6  1,687.2  1,712.0  1,670.7  1,719.4  

1,166.0  1,133.9  1,141.9  1,134.1  1,135.5  

2,828.6  2,821.3  
2,853.9  

2,804.8  
2,854.9  

FYE15 FYE16 FYE17 Jun-17 Jun-18

(+0.1％) 

(+2.9％) 

（+1.7％） 

1,477.2  1,527.0  1,599.9  1,497.8  1,562.6  

507.0  460.9  482.0  459.3  507.7  

1,984.5  1,988.2  
2,081.9  

1,957.2  
2,070.4  

FYE15 FYE16 FYE17 Jun-17 Jun-18

（+5.7％） 
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1.58% 1.54% 
1.47% 1.43% 1.39% 1.37% 1.40% 1.34% 

1.16% 1.13% 1.07% 1.05% 1.03% 1.02% 1.04% 1.04% 

0.95% 0.93% 
0.87% 0.84% 0.82% 0.81% 0.82% 0.81% 

0.75% 0.74% 
0.67% 0.67% 0.66% 0.63% 0.65% 0.62% 

1H15 2H15 1H16 2H16 1H17 2H17 1Q17 
(3mo.) 

1Q18 
(3mo.) 

Individual

Total

Corporate

Public

By Borrower Type  (Domestic)  Joyo Corporate Loans (by Area)

By Borrower Type  (Domestic)  Ashikaga Housing Loans

Loans （4） Average Yield *Average yields by borrower type are calculated based on management accounting

1.46% 1.42% 
1.36% 

1.31% 1.27% 1.23% 
1.29% 

1.21% 
1.35% 1.30% 

1.24% 1.21% 1.17% 1.15% 1.19% 1.13% 

0.94% 

0.95% 
0.91% 0.91% 0.90% 0.88% 0.91% 

0.86% 
0.88% 

0.86% 0.86% 0.85% 0.87% 0.86% 0.87% 0.86% 

1H15 2H15 1H16 2H16 1H17 2H17 1Q17
(3mo.)

1Q18
(3mo.)

Ashikaga |
Total

Joyo | Total

Joyo |
Newly Made

Ashikaga|
Newly Made

1.66% 1.62% 1.58% 1.55% 1.52% 1.49% 1.53% 1.46% 
1.29% 1.27% 1.21% 1.18% 1.21% 1.12% 1.15% 1.09% 

1.23% 1.19% 1.13% 1.09% 1.04% 0.99% 1.05% 
0.96% 

0.69% 0.68% 0.62% 0.61% 0.59% 0.58% 0.57% 0.55% 

1H15 2H15 1H16 2H16 1H17 2H17 1Q17  
(3mo.) 

1Q18  
(3mo.) 

Individual

Total

Corporate

Public

1.45% 1.39% 
1.32% 

1.25% 
1.18% 

1.13% 
1.20% 

1.10% 

1.37% 1.33% 1.28% 1.22% 1.18% 

1.16% 
1.18% 1.12% 

0.64% 0.64% 0.58% 0.59% 
0.52% 0.49% 0.53% 0.51% 

0.46% 0.44% 0.38% 0.37% 0.37% 0.37% 0.37% 0.38% 

1H15 2H15 1H16 2H16 1H17 2H17 1Q17
(3mo.)

1Q18
(3mo.)

Ashikaga | 

Locaｌ 

Joyo | Local

Ashikaga |
Tokyo

Joyo | Tokyo
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Joyo + Ashikaga (\bn) Joyo Bank

Ashikaga Bank

3,595.7 3,693.1 3,823.0 3,769.3 3,894.3 

1,282.5 1,315.4 
1,398.5 1,357.0 1,449.4 

346.2 323.9 308.1 257.5 249.3 
5,224.5 5,332.5 5,529.8 5,384.0 5,593.1 

FYE15 FYE16 FYE17 Jun-17 Jun-18

Deposits of individual and corporate customers have been on the rise

(Individual customers : +3.4%, Corporate customers : +3.4%)

5,906.8 6,068.9 6,280.6 6,196.9 6,414.5 

1,738.2 1,747.4 
1,760.2 1,752.5 1,768.8 

458.1 424.0 
468.1 

408.1 
404.0 

8,103.3 8,240.3 8,509.0 8,357.5 8,587.4 

FYE15 FYE16 FYE17 Jun-17 Jun-18

Public

Corporate

Individual

(+2.7％) 

13,327.9 

13,572.9 

14,038.8 
13,741.5 

14,180.6 

FYE15 FYE16 FYE17 Jun-17 Jun-18

(+3.4％) Individual 9,502.6 9,762.1 10,103.6 9,966.2 10,308.9

Corporate 3,020.8 3,062.8 3,158.8 3,109.6 3,218.2

Public 804.4 748.0 776.3 665.6 653.3

Foreign Currency Deposit

Joyo 111.4 140.7 199.1 154.9 207.6

Ashikaga 16.3 24.8 76.0 23.0 87.5

Total 127.7 165.6 275.2 177.9 295.1

*1　“Corporate” includes financial institutions.

*2　Foreign currency deposits include foreign currency deposits hedged by

      forw ard exchange contracts, offshore deposits, and so forth.

（+3.1％） 

(+3.8％) 

Deposits  Term-end Balance *Figures in parentheses are changes on a year on year basis

（+439.1） 

(+3.4％) 

(-1.8％) 
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Joyo + Ashikaga （\bn） Joyo Bank Ashikaga Bank

Joyo + Ashikaga （\bn） Joyo Bank Ashikaga Bank

B
a
la

n
c
e

C
o
m

m
is

s
io

n
s

8.24  
6.63  7.36  

1.62  1.50  

5.17  

3.04  2.67  

0.53  0.91  

0.77  

0.73  0.86  

0.14  0.19  

0.09  

0.09  0.04  

0.01  0.01  

0.44  

0.59  0.82  

0.13  
0.13  

14.74  

11.13  
11.77  

2.46  2.75  

FY15 FY16 FY17 1Q17 1Q18

Financial instrument
intermediary service

JGB etc.

Foreign currency
deposits

Insurance
*Excl. executive life
insurance

Investment trust
(Sales commission
+ Trust fee)

325.4 295.2 257.9 284.8 260.5 

445.5 454.1 450.6 458.3 452.6 

58.5 68.8 127.7 73.8 127.4 
186.2 155.3 138.0 153.3 136.3 

1,015.7 973.6 974.4 970.4 976.9 

FYE15 FYE16 FYE17 Jun-17 Jun-18

Customer Assets under Custody *Figures in parentheses are changes on a year on year basis

The amount rose 2.5% YoY due to an increase of foreign currency deposits

Commissions increased 11.7% YoY mainly due to sales of insurance

3.81  3.23  3.34  

0.78  0.65  

2.58  

1.27  1.24  

0.30  0.42  

0.62  

0.38  
0.49  

0.07  0.12  

0.34  

0.29  
0.51  

0.07  0.06  

7.45  

5.28  
5.63  

1.25  1.27  

FY15 FY16 FY17 1Q17 1Q18

658.6 626.3 570.7 614.3 569.9 

757.5 781.3 779.0 788.5 784.1 

74.8 93.6 203.8 96.8 214.9 
273.8 225.8 200.6 222.2 197.3 

1,764.9 1,727.3 1,754.2 1,722.1 1,766.3 

FYE15 FYE16 FYE17 Jun-17 Jun-18

JGB etc.

Foreign
currency
deposits

Insurance

Investment
trusts 333.2 331.1 312.7 329.5 309.4 

312.0 327.2 328.4 330.2 331.4 
16.3 24.8 76.0 23.0 87.5 
87.6 70.5 62.6 68.8 61.0 

749.2 753.7 779.8 751.7 789.4 

FYE15 FYE16 FYE17 Jun-17 Jun-18

(+2.5％) 

(+11.7％) 

(+1.6％) 

(+0.6％) 

(+5.0％) 

(+44.2) 

(+0.29) 

4.43  
3.40  4.01  

0.84  0.85  

2.59  

1.77  
1.42  

0.23  0.49  

0.15  

0.35  
0.36  

0.07  0.06  

0.10  

0.30  
0.31  

0.06  0.06  

7.29  

5.85  
6.13  

1.21  1.48  

FY15 FY16 FY17 1Q17 1Q18

(+22.0％) 



14 

R157 

G200   

B21 

R82  

G117 

B134 

R123 

G169   

B192 

R207 

G229   

B241 

ブランドカラー 

Joyo + Ashikaga (\bn) Joyo Bank Ashikaga Bank

Joyo + Ashikaga (\bn) Joyo Bank Ashikaga Bank

C
re

d
it
 R

e
la

te
d

C
o

n
s
u

lt
in

g
 R

e
la

te
d

Credit related fees increased by 24.8% YOY mainly due to the increase of private placement bonds and syndicate loans

Consulting related fees increased by 42.5% YOY mainly due to the increase of executive life insurance

Fees from Corporate Customers      *Figures in parentheses are changes on a year on year basis

0.41  0.46  0.39  

0.06  0.08  

0.12  0.13  
0.47  

0.01  
0.04  

0.25  
0.40  

0.84  

0.13  
0.19  

0.10  

0.10  

0.11  

0.03  
0.03  

0.87  

1.09  

1.83  

0.24  
0.35  

FY15 FY16 FY17 1Q17 1Q18

Trust / 401K

Executive Life
Insurance

M&A

Business Matching

(+42.5％) 

0.99  0.95  1.04  
0.27  0.12  

0.84  0.97  
1.45  

0.26  0.35  

1.62  
2.23  

3.67  

0.35  0.62  

3.45  

4.15  

6.17  

0.88  1.10  

FY15 FY16 FY17 1Q17 1Q18

Syndicate Loans

Private Placement
Bonds

Derivatives

(+24.8％) 

0.86  0.61  0.67  
0.24  0.09  

0.35  0.47  
0.87  

0.18  
0.21  

0.41  0.94  

1.77  

0.22  0.31  

1.63  
2.03  

3.32  

0.65  0.63  

FY15 FY16 FY17 1Q17 1Q18

(-2.7％) 

0.22  0.23  0.22  
0.03  0.06  

0.01  0.02  
0.23  

0.01  0.03  

0.07  
0.19  

0.51  

0.07  
0.09  

0.07  
0.07  

0.09  

0.02  
0.02  

0.39  

0.53  

1.06  

0.15  
0.21  

FY15 FY16 FY17 1Q17 1Q18

(+39.4％) 

0.12  0.34  0.37  
0.02  0.02  

0.47  0.48  0.57  

0.07  0.13  

1.20  
1.28  

1.90  

0.13  0.30  

1.80  
2.11  

2.84  

0.23  
0.47  

FY15 FY16 FY17 1Q17 1Q18

(+101.2％) 

0.17  
0.22  0.16  

0.02  0.02  

0.09  
0.10  0.24  

0.00  0.01  

0.17  
0.20  

0.33  

0.06  0.10  

0.02  
0.02  

0.02  

0.00  0.00  

0.47  
0.56  

0.77  

0.09  0.14  

FY15 FY16 FY17 1Q17 1Q18

(+48.0％) 
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3.8 

4.8 
5.7 5.7 

3.9 4.2 4.2 4.1 

Duration (Foreign currency denominated bonds)
Duration (Yen-denominated bonds)

In
te

re
s
t 
R

a
te

 R
is

k

 Joyo + Ashikaga

11.6 10.9 10.2 10.2 

1.9 3.0 3.3 3.7 

13.7 13.9 13.6 14.0 

FYE15 FYE16 FYE17 Jun-18

Foreign currency denominated bonds
Total

B
a

la
n

c
e

(B
a

la
n

c
e

 S
h

e
e

t 
A

m
o

u
n

t)

Mebuki FG (Consolidated)

Considering the interest rate of the Japanese yen, reinvestment of redemption payments of JGBs was suspended

(The amount of securities held increased by \86.1bn from the end of FY17)

Continue to rebalance portfolio by purchasing investment trusts and foreign bonds

Securities (1) *Figures in parentheses are changes on a year on year basis

Book value as of Jun. 30 2018 J + A Joyo
Ashi-

kaga
Details

689.9 436.4 253.5 -

 o/w  Gov. Bond, Gov. Guaranteed Bonds, etc. 298.3 246.8 51.4 Invest mainly in  gov. bonds, gov. guaranteed bonds

 o/w  Corporate Bond 291.3 89.2 202.0 Bonds rated A or above account for more than 90% of total

 o/w  Ginnie Mae 23.9 23.9 - U.S.Government　Residential　Mortgage　Backed　Securities（RMBS）

 Others 76.3 76.3 - Floating bonds centering on CLO (only highest tranches)

864.1 436.1 428.0 Pay attentions to balance of bond and equity

 o/w  Equity-related 233.6 193.0 40.5 Control risks using bear funds

 o/w  REIT 60.9 45.0 15.9 Invest in diversif ied REIT considering yield and liquidity

Others 569.5 198.0 371.5 Improve risk-return profile of entire portfolio considering correlation w ith other assets

F
o
re

ig
n

B
o
n
d
s

In
v
e
s
tm

e
n
t

T
ru

s
ts

 e
tc

.F
o

re
ig

n
 B

o
n

d
s

/ 
In

v
e
s
tm

e
n

t 
T

ru
s
ts

（+86.1） 

2,446.0 2,374.3 2,385.0 

679.6 616.5 681.8 

306.6 307.8 308.9 

758.2 877.9 887.0 

4,190.6 4,176.7 4,262.9 

FYE16 FYE17 Jun-18

Investment
trusts, etc.
Stocks

Foreign bonds

Domestic bonds
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66% 63% 61% 61% 60% 

13% 16% 16% 14% 15% 

10% 9% 9% 9% 9% 

9% 11% 12% 14% 15% 

FYE14 FYE15 FYE16 FYE17 Jun-18

(\bn)

(\bn)

P
o

rt
fo

li
o

 A
ll
o

c
a

ti
o

n

(B
a

la
n

c
e

 S
h

e
e

t 
A

m
o

u
n

t 
B

a
s
is

)

U
n
re

a
liz

e
d
 V

a
lu

a
ti
o
n
 G

a
in

s
/L

o
s
s
e
s

o
n
 A

v
a
ila

b
le

 f
o
r 

S
a
le

 S
e
c
u
ri
ti
e
s

 Mebuki FG (Consolidated)            Joyo Bank(Non-Consolidated)          Ashikaga Bank(Non-Consolidated)

 Mebuki FG (Consolidated)            Joyo Bank(Non-Consolidated)          Ashikaga Bank(Non-Consolidated)

67% 
61% 

49% 45% 45% 

13% 
13% 

15% 
16% 17% 

6% 
5% 

5% 5% 5% 

12% 
20% 

29% 32% 30% 

FYE14 FYE15 FYE16 FYE17 Jun-18

58% 56% 55% 

16% 14% 15% 

7% 7% 7% 

18% 21% 20% 

0%

50%

100%

FYE16 FYE17 Jun-18

Investment

trusts, etc.

Stocks

Foreign bonds

Domestic

bonds

44.3 26.0 17.9 16.8 

8.5  

-1.8  -3.4  0.0  

114.4 
138.8 144.8 147.9 

25.1 22.9 17.0 19.1 

192.5 186.0 
176.3 183.8 

FYE15 FYE16 FYE17 Jun-18

30.9 19.5 17.3 16.9 
2.4  

-0.7  -5.3  -7.9  

29.4 
31.9 34.4 34.5 

8.7  
0.5  

-5.2  -5.2  

71.6 
51.2 

41.0 38.2 

FYE15 FYE16 FYE17 Jun-18

Securities (2)

23.2 16.4 15.7 
△ 7 

△ 12 △ 11 

147.1 157.3 160.9 

19.3 9.8 12.0 

182.8 171.6 177.5 

FYE16 FYE17 Jun-18

Investment

trusts, etc.

Stocks

Foreign

bonds

Domestic

bonds



17 

R157 

G200   

B21 

R82  

G117 

B134 

R123 

G169   

B192 

R207 

G229   

B241 

ブランドカラー 

Reference | Bankruptcies (Cases/\bn)

   *Number of bankruptcies of enterprises with 10 million yen or more in net debt

18.3  

12.6  
10.4  9.0  11.8  

4.9  2.5  6.2  
10.3  

12.3  13.3  
13.2  

7.5  

3.8  

1H15 2H15 1H16 2H16 1H17 2H17 1Q18
(3mo.)

Ibaraki (Amount) Tochigi (Amount)

Reference | Credit Related Cost RatioCredit Related Cost (\bn)

Credit related costs* increased by  \2.5 bn YOY,mainly due to influence of credit rating reduction

Number of bankruptcies has stayed low in Ibaraki and Tochigi Prefecture
*On simple-sum basis of tw o banking subsidiaries 

Credit Related Costs / Non-performing Loans *Figures in parentheses are changes on a year on year basis

1.4 
3.3 

1.7 
3.1 

0.7 1.7 
1.5 

3.2 

2.0 
0.9 

0.1 

1.6 

3.0 

6.5 

3.8 4.1 

0.8 

3.4 

1H16 2H16 1H17 2H17 1Q17
(3mo.)

1Q18
(3mo.)

Ashikaga Joyo

(+2.5) 

0.032% 

0.082% 

0.079% 

0.081% 

0.116% 
0.066% 

-0.006% 

0.112% 

0.069% 

0.148% 

FY14 FY15 FY16 FY17 1Q18
(3mo.)

Joyo Ashikaga

53 

65 

62 64 

60 60 

24 

71 

59 

66 
78 

52 54 31 

Ibaraki (Cases) Tochigi (Cases)

Non-performing Loans (Financial Revitalization Law) (\bn)

 Joyo + Ashikaga                                                Joyo Bank                          Ashikaga Bank

20.3 15.7 17.9 17.3 

66.1 69.1 65.0 65.7 

4.9 7.5 8.8 10.6 
91.4 92.4 91.8 93.8 

2.10% 2.08% 1.99% 
2.05% 

FYE15 FYE16 FYE17 Jun-18

46.4 37.0 37.7 37.1 

141.0 138.9 130.4 128.5 

11.0 14.6 15.6 18.1 

198.5 190.6 183.8 183.8 

1.92% 
1.81% 1.70% 1.71% 

FYE15 FYE16 FYE17 Jun-18

Bankrupt and substantially

bankrupt claims
Doubtful claims

Claims requiring

supervision
Non-performing loan ratio

26.1 21.3 19.8 19.7 

74.8 69.7 65.3 62.7 

6.0 7.0 6.7 7.4 

107.0 98.2 91.9 89.9 

1.79% 
1.61% 

1.48% 1.45% 

FYE15 FYE16 FYE17 Jun-18
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Group Companies
(\Mil)

Main Business Activities YoY YoY YoY

Mebuki Lease Leasing of machinery and equipment, claim acquisition 6,756 +813 -11 -190 -25 -131

Mebuki Securities
Dealing of securities, mediation,

commission and substitution of trading of securities 675 +65 227 +44 156 +30

The Joy o 
Computer Serv ice Sale of software and contracting of calculating business 295 +0 -17 +6 -10 +4

The Joyo Industrial
Research Institute Consulting, investigation and research 160 +15 38 +20 25 +12

The Joyo Credit Guarantee Credit guarantee of housing loans 973 +7 409 -104 269 -65

 The Joyo Credit Credit card services 309 +5 48 +6 37 +5

The Joy o 
Business Serv ice Agent in charge of administrative work for Joyo Bank 188 -16 1 +0 0 +0

The Joyo Cash Service
Maintenance and management of Joyo Bank’s ATMs and

CDs 235 -30 0 -0 0 -0

The Joyo Equipment 
Management
Maintenance and management of

operational properties and equipment of Joyo Bank 246 +6 77 +18 51 +22

2,408 -11 558 -53 375 -22

Ashikaga Credit Guarantee Credit guarantee of housing loans 854 -120 529 +22 347 +10

Ashigin Research Institute Consulting, investigation and research 130 +4 -7 +5 -1 +7

Ashigin Card Credit card services 336 -114 6 -139 3 -80

1,320 -230 528 -111 349 -61

11,160 +636 1,303 -310 855 -185

B
u
s
in

e
s
s
 o

p
e
ra

tio
n

Total

Total

J
o
y
o
 B

a
n
k

F
G

S
a
le

s

Company Name
Ordinary

Income

Ordinary

Profit

Net

Income

Non-banking Subsidiaries' Total

A
s
h
ik

a
g
a
 B

a
n
k
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Mebuki FG (Consolidated) (\bn) Joyo (Non-consolidated) Ashikaga (Non-consolidated)

1Q18

Results

FY18

Forecast

vs

Forecast

1Q18

Results

FY18

Forecast

vs

Forecast

1Q18

Results

FY18

Forecast

vs

Forecast

Ordinary Profit 19.0 65.0 +29.2% Core Net Business Income 11.0 37.5 +29.4% 10.1 31.0 +32.8%

13.4 45.0 +29.9% Ordinary Profit 12.4 38.5 +32.3% 7.1 27.5 +26.0%

TSE basis＊１ 6.0% 5.0% - 8.9 26.5 +33.6% 16.9 31.0 +54.6%

Based on total

shareholders' equity＊2 7.1% 5.8% - TSE basis 5.9% 4.3% - 20.7% 9.3% -

Based on total

shareholders’ equity
7.6% 5.6% - 22.7% 10.2% -

＊2 ROE（Based on total shareholders' equity）

　　=  Net Income*Attributable to owners of the parent ÷ Total Shareholders' Equity

*３ Dividend income of \12.0bn from a subsidiary is recognized in extraordinary income.
*4,5 ROE that are calculated excluding dividend from a subsidiary are 6.1% on TSE basis (*4) and 6.7% on shareholder's

Net Income
(Attributable to owners of the parent)

R
O

E

R
O

E

Net Income

＊１ ROE（TSE basis）

　　= Net Income*Attributable to owners of the parent ÷ Total Net Asset

＊3

＊4

＊5

J + A (Non-consolidated) Non-banking Subsidiaries Consolidation Adjustment

1Q18

Results

FY18

Forecast

vs

Forecast

1Q18

Results

FY18

Forecast

vs

Forecast

Ordinary Profit 19.6 66.0 +29.7% 1.3 7.0 +18.6%

Net Income 25.8 57.5 +44.9% 0.8 4.5 +19.0%

　                     -13.2bn
　Dividend Income from a subsidiary (Ashikaga)

                                                                    -12.0bn

　Adjustment related to securities

                                                                      -1.0bn

We are projecting a decrease in net interest income, increases in net fees and commissions from consulting

services related to business potential assessment and customers' asset building, a decrease in credit related

costs,and so forth.

Consolidated Ordinary Profit  \65.0 bn ( +\1.4 bn YoY)    Consolidated Net Income* \45.0 bn ( +\1.9 bn YoY)
*Attributable to owners of the parent

Forecast for FY２０１８
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Capital Adequacy Ratio

○ Joyo (consolidated)  

Capital adequacy ratio

□ Ashikaga (Consolidated)

Capital adequacy ratio

■ Joyo (consolidated)

Capital (JPY Bn)

■ Ashikaga (consolidated)

Capital (JPY Bn)

*Calculation method of risk w eighted assets

Mebuki FG / Joyo 
Ashikaga

The fundamental internal rating based approach
The standardized approach

○ Mebuki FG (Consolidated)

Capital adequacy ratio

● Mebuki FG (Consolidated)

CET1 capital ratio

■ Mebuki FG (consolidated)

Capital (JPY Bn)

FYE15 FYE16 FYE17 Jun-18

Mebuki FG - 9.49% 9.48% 9.54%

Joyo 11.17% 11.52% 11.57% 11.55%

Ashikaga 8.77% 9.00% 8.62% 8.76%

(Reference)　Capital Adequacy Ratio

                   w/o Temporary Measure (consolidated)

Shareholder Benefit Plan

Shareholders

　to be Subjected
Shareholders holding 1,000 shares or more as of Mar. 31

Contents

　of the Plan

Local specialties etc. can be chosen from a dedicated catalog

depending on the number of shares held

451.5 457.5 459.2 469.6 

274.7 299.0 305.4 308.0 
802.7 785.2 

12.00% 11.86% 11.80% 11.78% 

9.01% 9.17% 
8.71% 8.85% 

10.38% 10.08% 

10.68% 10.82% 

FYE15 FYE16 FYE17 Jun-18 FYE17 Jun-18

Shareholder Return

  Dividend

In order to enhance shareholder returns and improve capital

eff iciency, Mebuki FG has repurchased its ow n shares

In line w ith the dividend policy, the dividend forecast for FY18 is \11.0

per share

Number of shares acquired | 5mil  Amount | \2.08bn

(Period of purchase | From May 14, 2018  to May 25, 2018)

  Purchase of
  Treasury Stocks

Capital Adequacy Ratio / Shareholder Return

FY17 ¥11.0 ¥5.5 ¥5.5

FY18 ¥11.0 Scheduled ¥5.5 Scheduled ¥5.5 Scheduled

 Annual

Interim Term-end

Contents of the Shareholder Benefit Plan
Number of shares held

5,000 shares or more and

less than 10,000 shares
Equivalent to 4,000 yen

10,000 shares or more Equivalent to 6,000 yen

1,000 shares or more and

less than 5,000 shares
Equivalent to 2,500 yen

Items that can be selected

Approx. 540 items

centered on

specialty products from

Ibaraki Prefecture and

Tochigi Prefecture *

*The number of items for FY17 is 488
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Amount  (Progress)

FY18 Forecast +5.3bn

1Q18 Result +1.7bn (Progress 33%)

・Sales promotion based on w ide area netw ork → Co-financing, Syndicate loans, Customer referral, and Lending to grow th industries

  (Medical and nursing care)   ・Utilization of Mebuki Lease  ・Share know -how  for non-face-to-face sales (Unsecured loans)

・Joint development of online application housing loans, Joint sales of housing loans for w omen

･Share sales promotion know -how

・Utilization of Mebuki Securities

・Investment in new  areas and diversif ication of funding method based on both banking subsidiaries’ investment experience

・Joint investment  ・Enhancement of  investment and controlling method through sharing of analysis method (Monitoring, etc.)

・New  branch openings　・Enhance staff in important regions  ・Promote cross-border loans

・Utilize Joyo’s know -how  of dual currency deposit service (Ashikaga)  ・Foreign currency deposit campaigns

・Joint cost reduction and cost effectiveness evaluation  ・Strengthen price negotiation pow er through information sharing

・Share know -how  to improve branch operation eff iciency

・Integrate operation center in Tokyo  ・Joint issuance of bills/check paper and bank cards

・Low er transfer fee betw een both banks to the inter-branch rate

・System migration expenses

Total 5.34 1.78 33.3%

Items
FY18

Forecast
Progress Details

Loans

Corporate services
2.01 0.44 21.8%

17.3%

Securities 1.23 0.43 34.9%

Cost Increases /

Reverse synergy
-0.85 -0.24 －

1Q

Result

Others

(Channel / international)
0.74 0.60 81.0%

Cost reductions 1.15 0.37 32.1%

Financial assets under

custody
1.04 0.18

Synergy Effects

on the Statement of Income (before Tax)

FY18 (1Q Results / Forecast)
(\bn)

Integration Synergy Results and Forecast

Synergy effect for 1Q18 is \1.7bn representing progress of 33% towards FY18 forecast of \5.3 bn.

2H16 FY17 FY18

Reverse synergy

Cost reduction

Top-line

*Figures are on a single year basis

First Mid-Term Group Business Plan

Result 0.9

Result 4.8

Initial Plan

Approx. 5.3

（¥bn）
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Measures for Corporate Customers

Develop and provide advanced financial services that use IT and cross-industry collaboration to meet the diverse

needs of customers at every stage of their business, from startup and growth to maturity and succession

Strengths of Joyo Strengths of Ashikaga Benefits of business integration Improvement of services

 Startup

 support

Shared

services

Loans

Asset sales

C
o
n
s
u
lt
in

g

Settlement

Providing crow d funding

High level of product 
development capabilities

Customization capabilities to 
meet customer needs

Using increased settlement data, etc. to prov ide 
a wide range of  settlement serv ices

Comprehensive financial 
solutions incl. lease

Expertise in providing solutions
Improv ed capability f or handling projects 
through joint arrangements

Enhanced expertise in promotion methods, 
credit screening, etc.

Group use of leasing subsidiary

Use of securities subsidiary
Corporate insurance sales 
capabilities

Coordination
and technical

assessment 
of local
companies

Wealth of contacts 
w ith major 

corporations,
universities, research 
institutions, etc.

Special products for entrepreneurs

Customer base 
of 

manufacturing 
companies

Wealth of contacts in the 
tourism industry

Expertise in supporting in 
agricultural businesses

Occupational netw orks

Customer base ( high regional shares)

Use of research institutes and IT subsidiaries

Collaboration netw orks with experts

Volume of potential information collection

Enhanced expertise in start up support

More opportunities f or collaboration with 
univ ersities, research institutions, etc.

Better coordination capabilities, manuf acturing 
technology  assessment capabilities, and 

increased accuracy  and rate of  matching

Expanded serv ices f or business succession

Enhanced M&A functions and intragroup matching

Enhanced consulting functions : 
Educational content for corporations, 

support for IT initiatives, administrative 
rationalization, etc.

High quality  pay ment collection 
sy stem

Technical assessment 
Support for corporate 
revitalization

Use of securities subsidiary for an 
expanded product lineup

Improv ed discernment and discov ery  of  
business potential

Wide range of convenient 
financing services

Appropriate asset f ormation f or 
stable business management and 

growth

Increased opportunities for 
collaboration and startup 
support services that 
makes full use of local 
resources

Sales channel expansion 
and merchandise 
procurement in line with the 
customers' growth vision

Developing rational and 
efficient indirect operations, 
etc. according to the stage 
of growth

Facilitating well-planned 
business succession

Wide range of convenient 
settlement services

Business
matching,

support for
overseas
expansion

Business
succession

and M&A

1

2

4

3

1



23 

R157 

G200   

B21 

R82  

G117 

B134 

R123 

G169   

B192 

R207 

G229   

B241 

ブランドカラー 

Enhancement of Loans to Corporate Customers
(Avg.)

(\bn)

Measures for loans to corporate customers

Wide-area business matching based on accurate and fresh information

Enhance co-finance and cooperation between the two banks

Enhance consulting capabilities related to business assessment, business
succession, and so forth

Sales promotion based on redefined customer segment

Enhance structured finance, and cross-border loans by broadening target
market

Actively meet financial needs of growth industries

Co-financing (Accumulated amount of loans made) (\bn)

Actively implement co-financing cooperating between the two banks

Enhancement of Loans / Wide-area Business Matching

2,950.1 3,042.6 
3,162.5 

1,747.8 1,671.2 1,685.9 

4,698.0 
4,713.8 4,848.4 

FY16 FY17 FY18
Forecast

Tokyo

Local

 Measures for
 Corporate Customers 1 2 43

(accumulative number)

Due to the wide area network, the number of business matching is increasing

Wide-area Business Matching

2,893  

5,874  

8,846  
9,957  

80  288  

520  
605  

0

500

1,000

0

5,000

10,000

Mar17 Sep17 Mar18 Jun18

Information
provision (left)

Matches (right)

3.0 6.8 8.9 11.9 4.6 

11.6 
19.8 

21.4 

7.7 

18.5 

28.8 
33.4 

Mar-17 Sep-17 Mar-18 Jun-18

Co-financing etc.

Syndicate loans

Engage in wide-area business matching using the network of the two banks' main customers (about 30 thousand)
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Business Assessment / Business Succession

Understanding Sharing Supporting

Joyo adopted the business assessment scheme of Ashikaga from Dec. 2017.

From FY18, restructure sales promotion structure and build new business

models depending on customer segments

Provide appropriate solution services

Business Assessment

Info

gathering

Issue

recognition

Sharing of

issues and

vision

↓

Analysis

Strategy building

Support for

customers' core

business by

offering:

・Solutions

・Loans etc.

Realization of

customers'

management

visions

Relation Building / Progress Management
Succession by Succession by

relatives employees

Potential companies to conduct M&A etc. in Ibaraki / Tochigi | 20,000

*Estimated by Mebuki using data from Small and Medium Enterprise Agency and Teikoku Databank

Business Succession / M&A

Depending on whether or not successors exist, examine direction of customers’

business successions and offer solutions

Number of Proposals Regarding

Business Succession and M&A | Joyo + Ashikaga

Contribute to sustainable development of local economies through supporting

customers’ smooth business/asset succession and sustainment of

employment

M&A

Joyo Approx. 2,000 (by the end of FY19)

Ashikaga Approx. 5,000 (by the end of FY21)

Potential customers for business assessment

1,074  
1,779  

2,753  

3,766  

1,069  

FY14 FY15 FY16 FY17 1Q18

 Measures for
 Corporate Customers 1 2 43

Provide appropriate solution services, properly valuate business and growth potential through business

assessment
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Fees and Commissions from Corporate Customers (\bn)

　　　　＊Figures are on management accounting basis. Refer page 14 for detailed information

2.8 3.4 4.1 
6.1 5.8 0.6 

0.8 
1.0 

1.8 1.8 

3.4 
4.3 

5.2 

8.0 7.7 

FY14 FY15 FY16 FY17 FY18
Forecast

Consulting related

Credit related

Fees from Corporate Customers

 Keep fees at high levels by strengthening ties with relationship banking customers and enhancing consulting-

based sales promotion

Newly Set Fees *incl. some fees from individual customers

Ｉｔｅｍｓ Outline

Credit related fees
ABL handling fee

Loan covenants fee etc.

Housing loan handling fees
Housing loan refinance fee

(web application)

Total 1Q18　\0.4bn
+

Increase fees through suspending reduction of credit related fees

Enhancement of Consulting Services

Enhance consulting service
based on business assessment etc

Become customers' main bank 
by providing total financial support

Increase in net fees and commissions

＝

Measures
Private placement bonds | Promote those with donation scheme

Syndicate loans | Unify contacts for customers, refinancing, 

large scale projects

ABL | Actively avoid lending overly dependent on collateral and 
guarantees

M&A | Support business succession, protect employee jobs,
and keep local economy secure 

― Provide solution service related to capital investment, 

securing personnel, and improvement of operational efficiency ―

Consulting related measures
（Business matching / Support for business succession / M&A support /

Executive life insurance etc.）

Credit related measures
（Private placement bonds / Syndicate loans / Leasing / 

Foreign exchange / Derivatives etc.)

 Measures for
 Corporate Customers 1 2 43
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Approach to Regional Revitalization

 Food Business Meeting Manufacturing Business Forum

Mebuki Business Award Mebuki Regional Revitalization Fund (from Nov. 2016)

Fund Size

￥4.0bn

Held to support local manufacturers as one of 
the largest events of its kind held by regional 
banks

Conducted reserved negotiations and panel 
exhibitions using prepared technical 
proposals

Conducted demonstrations which can offer 
clues to manufacturing and presentations by 
prize winners of the business award

Held food-related business meeting to 
expand sales channels, support food 

procurement, and exchange participants

Exhibiting companies 240

Participants 3,100

Number of reserved negotiations 610

Ingenious business ideas latent in both banking 
subsidiaries’ vast business territories are 
gathered and the best entries are presented with 
awards

Consistent support provided regarding 
formulating business plans and launching new 
businesses

Newly created "University-oriented Venture 
Award" and "Prefectural Governor Award"

Second screening (in late May)

Applicants | 637 /  Prize winners | 30 

Created by the two banking subsidiaries and 
Sompo Japan Nipponkoa Insurance to facilitate 
creation of new businesses

Invest in local SMEs that contribute to the
development of local economies

Results | As of Jun. 30 2018

Number of deals | 9 deals 

Amount | ¥1.77bn

 Measures for
 Corporate Customers 1 42 3

Actively develop various events aimed at revitalizing the regional economy
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Strengths of Joyo Strengths of Ashikaga Benefits of business integration Improvement of services

Housing

loans

Unsecured

loans

Loans

Asset management

consulting

Settlement

Cross-selling expertise 
tow ard mortgage borrowers

Expertise in planning and
promotion of  internet-based

products

Penetration and high rate of  use
of  employ ee-specif ic websites

Risk taking abilities, including
the use of outside agencies

Marketing expertise Products using  ATM channel

Product lineup and housing
plans in cooperation w ith

communities and businesses

Capabilities for proposals and 
sales using high value-added 

products

Use of securities subsidiary

Use of advanced proposal 
tools

Proposing methods for asset
formation using accumulation

Consulting for aff luent customers (exclusive staff members)

Ability to offer sophisticated
investment proposals by

dedicated experts

Credit card w ith benefits 
w hen used in the local 

communities

Impressive number of
customers w hose main bank 

is Joyo, high rate of credit 
card
utilization, credit franchise 
share

Initial training system for new
employees

Widen area regional priority
netw ork by adding more 

credit card franchises

Use of  securities subsidiary  f or
an expanded product lineup

Consideration of  asset
management based on 

inv estment trust sales capabilities

Increased capacity  f or
inv estment proposals; quickly
bringing f ront staf f up to speed

Enhanced consulting sy stem f or
af f luent customers, using

accumulated and shared expertise

Expanded product lineup
(including internet products)
through joint development

Cooperative, advanced PR
methods

Joint development of highly
competitive products (including
loans requiring no face-to-face
meetings)

M
o
re

 s
o
p
h
is

tic
a
te

d
 m

a
rk

e
tin
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n
d
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o
m

b
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o
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a
l c

a
p
a
b
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tie

s

Wide range of
convenient
financing
services

Appropriate,
life cycle 
based
asset 
building
and
succession

Wide range 
of
convenient
settlement
services

Proposing
products 
and
services  to 
meet
customer
needs
with  
appropriate
timing

Advanced 
EBM,
use of AI, 
etc.

1

2

Measures for Individual Customers

Propose and provide appropriate products and services for customers through accurate and timely identification of

their wide-ranging needs at each stage of life, based on improvements including more advanced eventbased

marketing (EBM) and the use of AI
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0

250

500

750

Oct-12 Mar-13 Mar-14 Mar-15 Mar-16 Mar-17 Mar-18 Jun-18

Employee-specific Website

(as of Jun. 30, 2018)

User of web-based service for client employees 815 thousand people

　（thousand） of w hich, Payroll account holders 419 thousand people

Client companies 9331 companies

Loans | Increase Housing / Unsecured Loans

Continue focus on housing loans and enhance non-face-to-face channel (web completion scheme etc.) for purpose specific loans.

Increase Loans to Individual Customers (J + A)
(Avg.)

(\bn)

Housing Loans
Expand product lineup 
through joint product 

development in order to suit 
diverse lifestyles

Unsecured Loans
Attract customers to
non-face-to-face channel 
through internet advertising

Car Loans Educational Loans

Non-Face-to-Face Application Ratio *Web etc.

73.9% 82.8% 

26.1% 17.2% 

0%

50%

100%

ＦＹ16 ＦＹ17 

Non-FtF Face-to-Face

65.2% 
75.8% 

34.8% 
24.2% 

0%

50%

100%

ＦＹ16 ＦＹ17 

Non-FtF Face-to-Face

Jointly Developed Housing Loans (J + A)
(balance)

(\bn)

Fees from jointly developed housing loans are on the rise

2,979.4 3,136.0 3,288.7 

124.7 141.9 158.3 
1,022.2 1,086.5 1,139.0 

4,126.4 
4,364.5 4,586.1 

FY16 FY17 FY18
Forecast

Other
Unsecured loans
Housing loans

 Measures for
 Individual Customers 1 2

0.9 

7.8 

17.7 

21.4 

FYE16 Sep-17 FYE17 Jun-18

Housing loans for women

Web-application housing loans
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Focus on Seminars for Customers (J + A) (times)

455  

313  

716  

2H16 1H17 2H17

Asset Management Seminar(Hosted
by branches)

Asset Management Seminar(Hosted
by the headquarters)

Work place Seminar(Corporate
employee)

Other Seminar

Number of Customers of Accumulation Services (J + A) (number)

Number of Customers and Amount of Customer Assets

Under Custody of Group Companies

(\bn)

(number)

Asset Management Consultation Services

1,931.8  1,935.9  2,005.8  2,041.6  

357,871  
369,373  375,485  376,597  

FYE15 FYE16 FYE17 Jun-17

Mebuki
Securities

Ashikaga Bank

Joyo Bank

Number of
customers

Strengthen group collaboration to support custmers' stable asset formation and increase in customers and their

assets under custody

 Measures for
 Individual Customers 1 2

Customer-oriented Measures

Broadened customer base Increased investment assets

Improvement of 
customer-oriented
sales capabilities

Customer-oriented
information provision 

and consulting

Expansion of product 
lineup based on 
customer needs

Group collaboration

114,963  
135,098  

158,065  160,358  

FYE15 FYE16 FYE17 Jun-17

Ashikaga Bank

Joyo Bank
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Branch Network (Domestic) (as of Apr. 30, 2018)

Bank Branches (Joyo + Ashikaga) Mebuki Lease / Mebuki Securities

336 branches

Sep-18(scheduled)
Koto

Tokyo

120
branches

155
branches

20
branches

15
branches

6

Tochigi

Ibaraki

Chiba

Saitama

Gunma

7

Fukushima

Miyagi

11

1

Osaka 1

ATMs located outside
of branches | 431

(Incl. shared ATMs)

Tochigi

Ibaraki

Saitama

5
5

1

Fukushima

Miyagi

2

1Mebuki Securities

Utsunomiya

Mebuki Lease

Utsunomiya

Ashikaga

Oyama

3
1

Mebuki Securities

Mito

Hitachi

Kashima

Tsukuba

Shimodate

Mebuki Lease

Headquarters

Tsukuba

Shimodate

Koga

Kashima

Mebuki Lease

12 offices

Mebuki Securities

6 offices

Nov-18(scheduled) 
Oji

Strengthen our wide-area network further
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Overseas Representative Offices

Shanghai

Hong Kong

Singapore

Hanoi Mar-18 Opened

Bangkok Dec-17 Opened

New York

Overseas Network (as of Apr. 30, 2018)

Enhance overseas network and support for customers' overseas expansion

Alliances with Local Financial Institutions

Support for Overseas Expansion

FBC Shanghai 2018 
Manufacturing Business Meeting

Scheduled to be held in Shanghai, in November 2018

Support manufacturing companies to procure materials and 
develop sales channels as part of overseas expansion 

(600 exhibitors expected to participate)

State Bank of India

Bank of China

Bank of Communications

CTBC Bank

BDO Unibank

Metropolitan 

Bank Negara Indonesia

CIMB Niaga

Vietinbank

Vietcombank

FIA

Kasikorn Bank

Bangkok Bank

Banamex

Mexico

Local Government Both banks Joyo Ashikaga
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Cost Reduction

Synergy effects arising from the business integration

☑ Share cost reduction know-how and cost effectiveness evaluation

☑ Share know-how to improve branch operation efficiency

☑ Integrate op-centers in Tokyo to concentrate business operation further 

(transportation and clearing of bills)

☑ Totally entrust joint issuance of bill paper and check paper to group 

companies

☑ Cost reduction through  system integration

Cost Reduction Project （from Feb. 2017）
To enhance the effectiveness of the synergy effects, launched Cost 
Reduction Project which both banks’ relevant departments participate in

Compare both banking subsidiaries’ cost structure and reduce costs

Launch 
of cost reduction project

Cost synergy effect (¥Bn)

0.1 
0.8 0.7 

0.1 0.4 

0.1 

0.9 
1.1 

Feb-17 FY17 FY18

Cost synergy other than project cost reduction project
Cost saving effect by property cost reduction project

System Integration

Launch of system integration project

System integration (Jan. 2020 )

Completion of 
depreciation of initial
cost of integration

Schedule and Synergy Effectof the Integration (¥Bn)

Ashikaga will adopt a multi-bank-shared core system named "Chance" that Mebuki 
FG is joined in

Integrate core systems and 170+ out  of around 280 distributed systems

Shift resources  to investment in new systems, etc.

System integration costs | Approx.  ¥10.0 bn

System Integration / Cost Reduction

-0.8  

-1.8  
-1.4  

-0.1  

0.1  

2.2  2.1  2.1  

-0.7  

0.4  
0.7  

2.0  

Cost Reduction （１） 

Depreciation （２） 

Synergy Effect （１）-（２） 
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Branch Operation Efficiency (as of Jun. 30, 2018)

Improve branch operation efficiency and enhance customer satisfaction

Mutual use of ATMs between Joyo Bank and Ashikaga 

Bank (Common fee rate and point service)

5
Utilization of branches open on holidays

Use of videophones

Internet Branch, etc.

5

Improvement of branch operation efficiency (Since Oct. 2016）

Branch Consolidation 
Related to the Business Integration 

Joyo |  Integrated 1 branch and 1 sub-branch

Ashikaga | Restructuring in Koga area (Integrated 1 branch, 
3 sub-branches, and 1 housing-loan center into 
Koga Branch)

Other Branch Consolidation

Joyo | Integrated 2 branches and 1 sub-branch

Ashikaga | Integrated 1 branch, 1sub-branch and 
1 housing-loan center
Integrated 1 branch

Joint ATM Allocation

Other Measures

User Friendly Branches

Joint ATM Allocation Videophone

Branch opening on holidays

Limited-operation branches, branches that specialize in 
individual customers, and more efficient sub-branches

Introduction of lunch-time closure
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Operational Efficiency Improvement 

Invest resources generated by operational efficiency improvement into the fields that are expected to

lead to customer satisfaction

Processing using Tablets Digitalization /  Paperless Process

ＢＰＲOTC Navigation Centralized Processing

Invest resources generated 

by operational efficiency improvement

OTC Operation

Account opening, etc.

Customer Visitation
Sales of investment trusts
and insurance

Issuance of receipt

Back Office Lending

Reduce customers' waiting time

Simplify procedure, etc.
Secure consulting time

Increase personnel who are 

in charge of customer service

Enhancement of

Customer Convenience
Increase of Time for Sales Increase of Sales Personnel

OTC Navigation
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IT / Enhancement of Customer Convenience

BANK

￥

￥

Cashless Smartphone Payment

Account Opening App

Bankbook App
Internet Banking

Web Application for Car Loans and 
Housing Loan Refinance

Household Finance Management

￥
Asset Management Advice
Robo-advisor / Portfolio Optimization Tools

Data Analysis
Marketing / Promotion / Loan Screening,  etc.

Settlement

Deposits

Asset 
Manage-

ment

Grasp 
Customer 

Needs AI AI

Lendings

Operational 

Efficiency 
Improvement

OTC Navigation System

BPR for Customer Visitation

Operational Efficiency 

Improvement of H.Q.  (RPA・AI)

Centralized / Paperless Processing

FinTech Big Data

Enhancement of  Customer Convenience

Operational 

Efficiency 
Improvement

Strengthen 

Customer Support

Improvement

of Financial
Service
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TEL   +81-29-300-2869 | +81-29-300-2603 

E-mail 　ir@mebuki-fg.co.jp

URL 　http://www.mebuki-fg.co.jp/

Inquiries 

This document has been prepared for information purposes only and does not form part of a solicitation to sell or purchase any

securities. ●Information contained herein may be changed or revised without prior notice. ●This document may contain forward-

looking statements as to future results of operations. No forward-looking statement can be guaranteed and actual results of operations

may differ from those projected.

Mebuki Financial Group, Inc.   Corporate Planning Department


