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Highlights

R eS u ItS for 3 Q 1 8 *1 Attributable to ow ners of the parent

Consolidated netincome ™ of Mebuki FG is ¥37.8bn, representing a 84.1% progress toward the full-year forecast.
Core net business income on a simple-sum basis of the two banking subsidiaries is ¥63.8 bn representing a 93.1% progress toward the
full-year forecast.

Synergy effect arising from the business integration for 3Q18 was ¥5.9 bn, representing a 112.2% progress toward the full-year forecast
for FY18 of ¥5.3 bn.

Forecast for FY18

Though the results for 3Q18 surpassed their initial forecast, due to uncertain market trends, the forecast for FY2018 remains unchanged
from that announced on May 11, 2018.

Consolidated Ordinary Profit  ¥65.0 bn (+¥1.4 bn YoY)
Consolidated Net Income™  ¥45.0 bn (+¥1.9 bn YoY)

*2 Attributable to ow ners of the parent

Shareholder Returns for FY18

For FY18, in line with an earnings distribution policy*3, annual dividend forecast is ¥11.00 per share, made up of an interim dividend and
year-end dividend of ¥5.50 each, being unchanged from the previous fiscal year.

*3 Aimto continue stable dividend returns w hile taking into account both the maintenance of solid capital levels for the future grow th and the appropriate distribution of profits to our shareholders.

Total payout ratio | 33.3% " (scheduled)

*4 Total payout includes not only ¥11.0 of annual dividend but also ¥2.08 bn ( 5mil shares) of treasury stocks repurchased in May, 2018.



Main Points of 3Q18 Financial Results

(¥bn)

Mebuki FG (Consolidated)

Vs

Forecast

Ordinary profit 544 27 83.7%

Net income attributable

to owners of the parent 37.8

(1) 1.0 84.1%

(+bn)

Joyo and Ashikaga (Non-consolidated)

vs Forecast

Ashikaga
Ashi-

YoY kaga

Result

Consolidation adjustment
(2)-(1) -16.5bn
Dividends receivable from affiliated companies (-12.0bn)

Adjustments related to securities (-3.9bn)

Interest expenses of subordinated loans,
expenses, etc.

Two banking subsidiaries
and group companies

Vs
3Q18  voy Forecast
Chg
Net income (2)54.4 +86 87.8%
N

1%

Net Income of group companies other than
banking subsidiaries ¥3.0bn

Gross business profit 138.2 -25 749 -48  63.3 +2.3 76.6% 74.5% 79.1%
(Net Gross business profit) 149.3 +9.3 825 +3.3  66.7 +5.9 81.3% 79.7% 83.4%
Netinterestincome 123.0 +7.8 685 +3.3 545 +4.5 82.3% 81.0% 83.9%
Net fees and commissions 24.1 +0.9 13.1 +0.0 10.9 +0.8 76.5% 75.3% 78.0%
6o ma o7 ea 21 a0 o -
(o/w gains/losses on bond transactions) -11.0 -11.8 -7.6 -82  -34 -35 - - -
Expenses 85.5 +0.6 49.2 -0.7 36.3 +1.3 74.3% 74.5% 74.1%
o/w Personnel expenses 45,5 +0.6 255 +0.1 20.0 +0.5 75.7% 75.9% 75.4%
o/w Non-personnel expenses 34.1 -0.1 20.6 -0.7 13.4 +0.5 71.8% 72.9% 70.2%
'\(llfég?zlgssgrg}csg\?vance for loan losses) S0 32 s Al 270 +0.9 805% 74.6% 87.1%
Core net business income 63.8 +8.6 333 +4.1 304 +4.5 93.1% 88.9% 98.2%
Net transfer to general allowance for loan losses (a) - +18 - +0.7  -3.2 -2.1 - - -

79.3%

Net business income

Net non-recurrent gains/losses 3.7 -0.3 9.7 +6.1  -9.2 -9.8 - - -
o/w Disposal of non-performing loans (b) 5.7 +0.1 2.2 -1.3 6.7 +4.7 - - -
o/w Gains/losses related to stocks, etc 10.1 -1.3 12.7 +3.6 -25 -5.0 - - -

Ordinary profit

Extraordinaryincome/losses 116 +12.7 -0.1 +0.6 117 +12.1 - - -

Income taxes 16.7 -1.4 10.3 +0.5 6.3 -1.9 - - -

89.3% 94.2% 85.1%

Netincome

Credit related costs (a)+(b) 5.7 +2.0 2.2 -0.6 3.4 +2.6 114.5% 75.4% 173.2%
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Change of Core Net Business Income

Core net business income on a simple-sum basis of the two banking subsidiaries increased by ¥8.6bn
YoY to ¥63.8bn, mainly due to increases in net interest income and net fees and commissions

Joyo + Ashikaga

Net Interest Income

+7.8

Net Fees and Others
Commissions

+0.9 +0.4

+0.4

(-)Expenses

+0.6

0.1

(¥Bn)

(+8.6)

63.8

+0. -
-0.010.2 gy ™=

+0.6

(*) O/W +7.3bn Gains on Cancellation of
Private Offering Investment Trusts
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Core G rOSS BUSI n eSS Proflt *Figures in parentheses are changes on a year on year basis

(Gross Business Profit excl. Gains/Losses on Bond Transactions)
Core gross business profit increased ¥9.3 bn YoY
Interest and dividends on securities and commissions from corporate customers and customer assets under
custody increased

Core Gross Business Profit  (Joyo+Ashikaga) ~bn) Change of Interest Income (¥bn)
15.7% 9 Joyo
" 15.00 |10 16.1% / ..FF
A
146.0 136.6 | 140.0 149.3 | (+9.3)  mmmmOther

(+04) Interest on +0.8 +0.6 (+¥85.5bn) +0.2 (+¥11.5bn)
+0 9 loans and
( : ) bills discounted Yield -0.3 -1.2 (-2.8bp) +0.9 (+94.2bp)

s Net fees and

= Interest on deposits (-) +1.1 -0.0 — +1.2 —
commissions
Interest and Avg +1.5 +1.6 (+¥214.3bn) -0.1 (-¥6.5bn)
dividend on
120.7 115.7 | 115.2 123.0 (+78) ) securities Yield +0.7 +0.7 (+4.6bp) -0.0 (-0.1bp)
Net interest Market investments
income i -1.5 -0.4 - -11 -
and borrow ings (-)
Total +3.3 +2.3 +0.9
Net fees and
commissions . . .
3Q 15 3Q 16 3Q 17 3Q 18 /Core gross AS h| kaga oy Domestic (Chg. in NII) Overseas (Chg. in NIl
business profit Factor Chg ) Chg. in
0 Chg. in Factors
Factors
Reference | Gains on Cancellation of Private Offering Investment Interest on Avg +1.4 +1.4 (+¥173.3bn) +0.0 (+¥4.5bn)
Trusts among Interests and Dividends on Securities (¥bn) loans and -
bills discounted Yield -1.9 -2.0 (-6.3bp) +0.1 (+82.6bp)
FY16 FY17 3Q17 3Q18 | YoY Chg Interest on deposits (-) +0.7 -0.1 — +0.8 -
- 1.7 1.0 0.7 1.6 +0.9 :;i?;‘;;a:: Avg 0.4 -1.2 (-¥75.4bn) +0.7 (+¥36.1bn)
. securities Yield +7.8 +7.0 (+81.6bp) +0.7 (+43.2bp)
Ashikaga 3.6 4.4 2.2 8.6 +6.3 Market investments
. +1.6 -0.0 — +1.6 -
and borrow ings (-)
I+A 5.4 5.4 2.8 10.3 +7.3 ot a5 153 07




Expenses / OHR

Expenses increased ¥0.6bn YoY, mainly due to an increase in personnel expenses. OHR has been improved on a

Core Gross Business Profit basis.

*Simple-sum basis of the two banking subsidiaries

Joyo Bank + Ashikaga Bank (+bn)
mm Total
——OHR vs Gross Business Profit

—0O=—0OHR vs Gross Business Profit excl. Gains/Losses on Bond
Transaction
63.1%

61.8%

60.5%
58.9%
0
o 10, 60.2% 57.2%

58.0%
86.1 863 84.8 855 (+0.6)
3015  3Q16  3Q17  3Q18
Personnel 453 454 449 455 (15w
Non-personnel 35.6 34.8 342 341 (04%)
Taxes 5.1 6 5.6 58  (22%)

Joyo Bank 68.7%
mmm Taxes 61.9% 63.0% 65.6%
Sa0s 614%  62.5%
= Non-personnel 60.8% 0 59.5%
expenses 51.2 51.6 49.9 49.2(_0-7)

Personnel expenses . .

—{ = OHR vs Gross
Business Profit

26.2 26.2 25.3 255

=—O==0OHR vs Gross
Business Profit excl.

GansLossesonBond 3015 3Q16  3Q17  3Q18
Ashikaga Banksso% 56.3% 572% 57.3%
54.3% ©9.9% 57“‘;%5321.3%

36.3(+1.3)

34.9 34.6 34.9

19.0 19.1 19.5 20.0
3Q18

3Q15 3Q16  3Q17




Average Yield on Loans, Deposits and Securities

Average Yield on Loans and Deposits

Joyo + Ashikaga Joyo Bank Ashikaga Bank
—O— Average yield on loans (1)
—o—Yield spread between loans and deposits (1)-(2)
—O=— Average Yyield on deposits (2) 1.28% )
1.20% 1.12% N o 1.20% 1.13% | 1.14%
1.08% 1.09% 1.06% 1.14% 1.06% 1.04% | 1:05%  1.04% NO : 1.08%
1.24%
1.16% . GQS GM@ o———3] 1.18% 111% | 1.12%
1.10% 1.05% 1.06% 1.02% 111% 1.04% 1.02% | 1.02% 1.00% O 1O
0.03% 0.02% 0.02% 0.02% 0.04% 0.03% 0.02% 0.02% | 0.02% 0.04% 0.04% 0.02% 0.02% | 0.02% 0.03%
O Q O— —0 O Q Qm—0O O Q O —_0
FY15 FY16 FY17 3Q17 3Q18 FY15 FY16 FY17 | 3Q17 3Q18 FY15 FY16 FY17 | 3Q17 3Q1i8
- % . .
Securities Margin* (Domestic and International)
Joyo + Ashikaga Joyo Bank Ashikaga Bank
—O—— Domestic securities margin —o—+excl. Gains
on cancellation
of private offering 2 14%
H . 0
—O— International securities margin investment trusts
1.40% 1.42% 1.41% 1.47% o
1.12% 1.06% 1.12% 1.10% 122% 9806 1.06% ) 1.31%
o7 0.98% ngo 0.58% 0039 0.99% 1.01% 1.04% 1.09% 1.07% | 1 059 1.06%
O O 0% == 0.90% »
' 1.01% | 1.04%
0.92% 0.89% 0.95% 0.95% 0 0.89% 0.97% 0.99%
0.93% 0.85% 0.87% 0.79% 0.880/2 0.86% 0.86%
0.56%
FY15 FY16 FY17 3Q17 3Q18 FY15 FY16 FY17| 3Q17 3Q18 FY15 FY16 FY17 | 3Q17 3Q18

*Securities Margin=(Securities income-Securities funding costs)/Avg. securities




Loans (1) Term-end Balance

*Figures in parentheses are changes on a year on year basis

Loans to individual customers increased by ¥191.1 bn (+4.3%) and housing related loans increased by ¥200.1 bn (+4.8%) YoY
Loans to corporate customers increased by ¥192.6 bn (+3.9%) and loans to local corporate customers increased ¥84.7bn (+2.7%) YoY

Joyo Bank + Ashikaga Bank (+br) Joyo Bank (+2.1%)
(+2.8%) S
5912.7 5,967.0 6,063.5 | 6,058.3 6,187.3
(+299.5) ' '
p (-6.4%)
10,470.8 .
10,187.1 10,315.4 (+3.2%)
22405 2,387.4 2,490.8 | 2,461.8 2,543.3 |(+3:3%)
FYE15 FYE16 FYE17 | Dec-17 Dec-18
Individual m Corporate m Public
i N 5§ N 5§ 1 .
FYE15 FYE16 FYE17 Dec-17 Dec-18 AShIkaga Bank
Individual 4,025.6  4,272.8  4,491.2 | 4,427.6  4,618.8 |(+4.3%) (+3.8%)
Corporate  4,813.1 4,809.6 49359 | 49260 5,118.7 |(+3.9%) 42744 43484 45172 |44125 4,583.0
- | (9.6%
Public 1,3483 12329 11536 | 1,117.1 1,032.8 |(7-5%) ; : (9.6%)
“Individual” includes sole proprietors and “Corporate” includes financial institutions (+4.7%)
Foreign Currency Denominated Loans
Joyo 988 1160 1140 | 1112 1261 1,785.0 1,885.4 2,000.3 |1,965.8 2,075.4 |(+5.5%)
Ashikaga 5.7 12.2 15.2 15.1 19.1
Total 104.5 128.3 129.2 126.4 145.3 FYELS FYE16 FYEL7 | Dec-17 Dec-18




Loans (2) IndIVIduaI Housing Related / Unsecured *Figures in parentheses are changes on a year on year basis

Housing Related Loans Term-end Balance (+br)
Joyo + Ashikaga (+4.s%)|massetbuidgingloans”  JOYO Ashikaga
(+200.1) = Apartment Loans
4,304.8 _
3.051.3 4,169.0|4,104.7 Housing Loans (+4.0%)
3 709.5 - - - +124.4%) 5 21372:326.0| 2,293.7 2,387.5 (+5.8%)
9 2,062.0 < +124.4%
e - - ( (+2 5°/)) 1 6475 1.737.6 1,842.9/1,8109 19173
. (o] y . ! . [s)
. \oose 1868 | 1gms BT | (+3.4%)
2.895.4 3,050.8 3:216.6(3,172.4 3,345.7]  (+5.49%)
1410.0 1,489.6 1,560.5 1,543.1 1,616.2| (*4:7%) | 4o, 51561, 1,656.0/1,629.3 1,729.5| (+6.1%)

FYE15 FYE16 FYE1l7

Dec-17 Dec-18

FYE15 FYE16 FYE17

Dec-17 Dec-18

FYE15 FYE16 FYE17

Dec-17 Dec-18

(*) Asset Building Loans : A product intended for individuals (w age earners/ self-employed) with a certain amount of income, and designed to meet asset building needs from rent acquired mainly

for condominiums in the Tokyo metropolitan area (offered by Joyo only)

Unsecured Loans Term-end Balance (¥bn)
. (+7.1%) ocard Loans .
Joyo + Ashikaga "(113) mrreeLoans Joyo Ashikaga
155.3 ® Educational Loans (+7.3%)
148.9| 145.0 ’ Car Loans
135.2 90.1
86.0| 83.9 +6.8%
116.8 80.3 (+6.8%)
60 8 64.3 - 27.1 . 62 8 61.0 652
51.6 (+7.5%) ; : (+133.2%) 54 6 (+2.5%)
. £ (+6.19%) 37 7111372 '
(+8.9%) 28 3 34 s (-1.1%)
[v)
208 348 394 | 380 442 | (+14.9%) 218 250 274 | 267 308 | (+15.3%) : 6.5 gﬁggtﬁ;g
h- 98 12, O 113 133 '

FYE15 FYE16 FYE17

Dec-17 Dec-18

* Credit cards are not included in "Card Loans"

FYE15 FYE16 FYEL17

Dec-17 Dec-18

FYE15 FYE16 FYE17

Dec-17 Dec-18

O




Loans (3) Corporate by Area/ Company Size

*Figures in parentheses are changes on a year on year basis

Term-end Balance by Area (vbr)
+ ' Ashik
Joyo + Ashikaga ro Joyo shikaga
(+3.9%)
+3.29
4,813.1 4,809.6 4,935.9/4,926.0 5,118.7 | m Local ( 3 2/6)
(+5.9%) 2,828.6 2,821.3 2,853.9|2,868.8 2,963.0 (+4.79%)
+9.9%
1,8540 17887 18158 18133 1921.2 2081.9 2,155.6
' ’ ,081.9[2,057.1 2,155.
(+84.7) 1,347.0 1,327.8 1,333.8|1,347.1 1.388.7 | (+3.0%) 1,984.51,988.2
o,
(+2.7%) (+3.4%) (+2.0%)
FYE15 FYE16 FYE1l7 | Dec-17 Dec-18 FYE15 FYE16 FYE17 | Dec-17 Dec-18 FYE15 FYE16 FYE17 |Dec-17 Dec-18
Term-end Balance by Company Size (+br)
Joyo + Ashikaga Large Joyo Ashikaga
(+3.9%)
i E
48131 4,935.0/4,926.0 5118.7| “Medium/SMEs
,813.1 4,809.6 (+3.2%)
(+1.7%) 2,828.6 2,821.3 2,853.92,868.8 2:963.0 (4.7%)
16248 15749 15922 |1,617.9 16454
(+165.1) 11660 1,133.9 11419 11500 11713 1,984.5 1,988.2 2,081.9/2,057.1 2,155.6
(+1.8%) 4587 4409 4503 | 467.8 4741 ((+1.3%)
(+4.9%)
(+4.2%) (+5.8%)
FYE15 FYE16 FYEL17 | Dec-17 Dec-18 FYE15 FYE16 FYE17 |Dec-17 Dec-18 FYE15 FYE16 FYEL17 |Dec-17 Dec-18
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Loans (4) Average Yield

*Average yields by borrower type are calculated based on management accounting

By Borrower Type (Domestic) Joyo

Corporate Loans

(by Area)

1.54% -
1.47% 0 o —~— Ashikaga |
1.43% 1.39% 1.37% 1 30051.36% 1 3700 | Vil 1.39% 1 200, Local
’ 1.25% —— Joyo | Local
1.13% —O— Total 0
° 1.07% 1.05% 1.03% 1.02% 1.00%[1.02% 0.99% - L 339 DI L13% 1 140 |10% 113%
9970 1.28% —o— Ashikaga |
093% 0.87% 0.84% 0.82% 0.81% 081 081% 080% | ] T 1.22% 1.18% 1.16% 1 g9, [114% 1 s Tokyo
— o Public 0.64% 5894 0.59% T Jovol Tk
0.74% — ‘ 0.52% 0.49% 0.48%|0.49% (459
0.67% 0.67% 0.66% 0.63% 0.62% 0.63% 0.61% o— . o— o
0.44% 0.38% 0.37% 0.37% 0.37% 0.37% |0.37% 0.37%
2H15 1H16 2H16 1H17 2H17 1H18 3Q17 3Q18 2H15 1H16 2H16 1H17 2H17 1H18 3Q17 3Q18
(3mo.)  (3mo.) (3mo.) (3mo.)
By Borrower Type (Domestic) Ashikaga Housing Loans
—0— Individual #— Ashikaga |
1.62% 1.58% 1 550 o Total
9970 1.52% 1.49% 1 450 |1.50% 1 4394 1.42% 1 3604 —a— Joyo | Total
1.27% 121% ; o— —o— Total 1.31% 1.27% )
S0 L18% 1.14% 121% 1089 |1.13% 1 ggop . 125% 1.20% 1'25%\115% —o—Joyo |
: —<o— Corporate :
1.30% 0 Newly Made
' . —n— i 0.95% A17% 1.15% 1.12%| 1-1070 Ashikagal
1.09% 1.04% 0.99% g 9504 [1.00% 0.92% Public ° 091% 0.91% 0130% 0'88% 0.87%| 0 8796 ) Newly Made
5
0,
0-68% 0.629% 0.61% 0.50% 0.58% 0.57% |0.59% 0.57% 0.86% 0.86% 0.85% 0.87% 0.86% 0.87%(0.86% 0.86%
2H15 1H16 2H16 1H17 2H17 1H18 3Q17 3Q18 2H15 1H16 2H16 1H17 2H17 1H18 3Q17 3Q18
(3mo.) (3mo.) (3mo.) (3mo.)
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Deposits Term-end Balance

*Figures in parentheses are changes on a year on year basis

Deposits of individual and corporate customers have been on the rise

(Individual customers : +2.6%, Corporate customers : +2.9%)

Joyo Bank + Ashikaga Bank

14,038.8
13,572.9

13,327.9

(¥bn)

(+2.6%)

(+365.1)
14,304.4
13,939.2

FYE1S5 FYE16 FYE17| Dec-17 Dec-18
Individual ~ 9,502.6  9,762.1 10,103.6 | 10,187.4 10,455.3
Corporate  3,020.8  3,0628 31588 | 31776  3,270.3
Public 804.4 748.0 776.3 574.2 578.7

*1 “Corporate” includes financial institutions.
*2 Foreign currency deposits include foreign currency deposits hedged by
forw ard exchange contracts, offshore deposits, and so forth.

Foreign Currency Deposits

Joyo 1114 140.7 199.1 209.5 224.2
Ashikaga 16.3 24.8 76.0 62.5 84.2
Total 127.7 165.6 275.2 272.1 308.4

(+2.6%)
(+2.9%)
(+0.7%)

Joyo Bank
8,103.3 8,240.3 8,509.0

4581 4240 JI 4081

5,906.8 6,068.9 6,280.6

(+2.3%)
8,443.2 8,645.6

W 358.7

6,323.0 6,491.9

FYE15 FYE16 FYEL17 | Dec-17 Dec-18
Individual m Corporate m Public
Ashikaga Bank
(+2.9%)
52245 5,332.5 95,529.8 |5,496.0 5,658.8
3,595.7 3,693.1 3,823.0 3,864.3 3,963.4
FYE15 FYE16 FYE17 | Dec-17 Dec-18

(-0.0%)
(+1.9%)

(+2.6%)

(+2.2%)
(+4.1%)

(+2.5%)
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Cu Stom er Assets un der Custody *Figures in parentheses are changes on a year on year basis

The amount decreased by 4.2% YoY mainly due to a decrease in investment trusts
Commissions increased 2.5% YoY mainly due to sales of insurance

Joyo + Ashikaga vom - JOYO Ashikaga
(-4.2%)
- 0JGB etc.
Q (75.2) (-4.3%)
2 L7649 17273 17542 L1911 17158 1,015.7 9736 974.4|998.6 ggs g (-4.0%)
200.6] = Foreign
®© e e currency 186.2 1439 749.2 753.7 779.8
(qv] : ] deposits 585 20. 876 70 62.6
[ah)] =Insurance igg
658.6 6263 5707 | 6071 5249 | e 3254 2052 9579 |277.0 24e9 | 3332 33L1 3127 3300 2780
FYE15 FYE16 FYE17 Dec-17 Dec-18 FYE15 FYE16 FYE17 |Dec-17 Dec-18 FYE15 FYE16 FYE17 |Dec-17 Dec-18
Joyo + Ashikaga @n  JOyO Ashikaga
® Financial instrument
intermediary service
8 '74 JGB et
809 (+2.5%) . etc. 7.45
0.77
O 1113 1177 (+0.22) S
% %-- 0.86  [E-Woe! 8.91 m Foreign currency 5.28 5.63 (+4.7%) (+0.5%)
— ' 5 deposits N oo 0 412 432 456 4.58
& 03 — b |4 :
0.61 ®Insurance : ‘
E *Excl. executive life ﬁ Tﬁ ﬁ
(@] 8.24 insurance !
O 6.63 7:36 5.46 Investment trust 3.81 3.23 334 4.43 3.40 4.01
' = (Sales commission 247 2,06 299 238
+ Trust fee)
FY15 FY16 FY17 30Q17 3018 FY15 FY16 FY17 |3Q17 3Q18 FY15 FY16 FY17 |3Q17 3Q18




Fees from Corporate Customers

Credit related fees from corporate customers rose 14.8% YoY due to Private Placement Bonds and Syndicate

Loans
Consulting related fees increased 10.4% YoY, mainly due to Business Matching
Joyo + Ashikaga ®n  Joyo Bank Ashikaga Bank
= 6.17 (+14.8%)
@ (+0.62)
"(-_'5 4.80 O Syndicate Loans
E 3.45 415 ger | M8 332 (+5.4%) 284 | (21.7%)
: 242 2.55 2.25
= 3.21 = Private Placement 2.11 .
S 162 2% 2.47 Bonds Les 208 177 Loo | 176
< 134 | 154 167
O Derivatives |
099 095 1.04 | 066 04 086 (061 067 | oum oo 034 037 | MO0, G
Fy15 FY16 FYl17 |[3Q17 3Qi8 FY15 FY16 FY17|30Q17 3Q18 FY16 FYl7 |3Q17 3Qi18
Joyo + Ashikaga xon) - Joyo Bank Ashikaga Bank
o
Q 1.83 (+10.4%)
% OTrust / 401K
o0 1.06 (+14.8%)
1.09 B Executive Life +5.7%
g) 0.87 L0107 Insurance 0.75 0-77 0.580 )
= l.l.l 0.40 0.53
8 . .M&A 0.39
S
D O
0.46 Business Matching .01 .02
O O 039 | g8 034 022 023 022 | 46 02| gq7 022 016 |y, o414
FY15 FY16 FY17 |3Q17 3Q18 FY15 FYl6 FY17|3017 3018 | FY15 FY16 FY17 | 3Q17 3Q18
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Secu rltl eS (1) *Figures in parentheses are changes on a year on year basis

While government bond balances declined due to redemption, domestic bond balances have been maintained through purchasing of
municipal bonds

Regarding foreign bonds, reduced US Treasury bonds based on the outlook of US policy interest rates, and increased the balance of mainly
European bonds

Mebuki FG (consolidated) (+91.3)  (¥bn) Joyo + Ashikaga

= —{— Duration (Foreign currency denominated bonds)

% 41906 41767 4,268.1 —O— Duration (Yen-denominated bonds)sh7 58 (year)

o @ 4.8

£ 2 :

Z 758.2 8779 817.2 r 2 AQ/D—S
O — d
ISP 2 3] 4.2 4.2 4.2
% g Investment X Yen-denominated bonds
TN trusts, etc. — m Foreign currency denominated bonds (¥bn)
m g ® Stocks 3 13.7 13.9 13.6 14.6

: 2 o DN a1

@ 2,446.0 2,374.3 2,404.0 ® Foreign bonds c 33

< =

) “JDomestic bonds 11.6 10.9 10.2 10.4

FYE16 FYE17 Dec-18
FYE15 FYE16 FYE17 Dec-18
(¥bn)
Ashi- .
Book value as of Dec. 31 2018 J+A kaga Details

2]
" 173} 778.2 472.2 306.0 -
g E %, 0 o/w Gov. Bond, Gov. Guaranteed Bonds, etc. 347.1 254.3 92.8 Reduced U.S treasury bonds, increased European bonds
8 IS g -g o/w Corporate Bond 325.1 112.0 213.1 Bonds rated A or above account for more than 90% of total
g, GE') L o o/w Ginnie Mae 18.2 18.2 - RMBS issued by U.S governmental public corporations
@ g Others 87.6 87.6 - Floating bonds centering on CLO (only highest tranches)
= 2 g 811.8 449.1 362.7 -

-~ g g o/w Equity-related 238.9 184.5 54.4 Control risks using bear funds

§ § o/w REIT 71.1 52.2 18.8 Invest in diversified REIT considering yield and liquidity
=F Others 501.8 212.3 289.4 Improve risk-return profile of entire portfolio considering correlation w ith other assets




Securities (2)

. MebUk| FG (Consolidated) JoyO Ban k(Non-ConsoIidated) ASh|kaga Ban k(Non-ConsoIidated)
%)
% 100% 7 5
0 18% 9 : B B 20%
S = 0 21% 19% 0 20% 32% 26%
= 8
&) 16% 16% 0
< = 15%
o 3 50% Investment
S < trusts, etc.
£ 0 = Stocks
°3 63% 61% 61% 60% 61%
o % 58% 56% 56% | mForeign bonds ’ 49% 45% 45%
© 0 Domestic
Q % bonds
0
FYE16 FYE17 Dec-18 FYE15 FYE16 FYE17 Dec-18 FYE15 FYE16 FYE17 Dec-18
MebUk| FG (Consolidated) JoyO Ban k(Non-ConsoIidated) ASh|kaga Ban k(Non-ConsoIidated) (¥bn)
0
o 8 1925 1860 ;563
o £ 182.8 )
= 3 171.6
g o 146.8
=
(O
c ®© .
S wn m Foreign
§ S bonds
T QO m Stocks
> o
- 8 .
Q 'czs O Domestic
=& bonds 26.0
5 5 Investment 25.1 -
5 trusts, etc. pum— 22-9 17.0
-12.0° FET06 8.5 18 -3.4 5.3 -
FYEL17 Dec-18 FYE15 FYE16 EYE17 Dec-18 FYE15 FYE16 FYEL17 Dec-18

16



Credlt Related COStS / Non_performlng LOanS *Figures in parentheses are changes on a year on year basis

Credit related costs increased by ¥2.0 bn YoY to ¥5.7 bn, due to credit deterioration
Number of bankruptcies has stayed low in Ibaraki and Tochigi Prefectures

*On simple-sum basis of tw o0 banking subsidiaries

Credit Related Cost (¥bn) Reference | Credit Related Cost Ratio Reference | Bankruptcies (Cases/¥bn)

. . —O—Ilbaraki (Cases)
m Joyo Ashikaga —O=Joyo - Ashikaga ~{Tochigi (Cases)

65 66 78 60 60 54

> I ooy 0:102% %6
081% o

3.2 m [baraki (Amount)  Tochigi (Amount)

0.9
2.0 21 0.079% 0.069% O 126 104 . 135 132
0.9 . 0.049%¢ S5 1239913318 75 g
0'70.1 0.032% 1 - 0 ' I I 49 59 5.95_7
-0.006%
2H16 1H17 2H17 1H18 3Q18 EY14 EY15 EY16 EY17 3018 2H15 1H16 2H16 1H17 2H17 1H18 3Q18
(3mo.) (3mo.)
*Number of bankruptcies of enterprises with 10 million yen or more in net debt
Non-performing Loans (Financial Revitalization Law) (¥bn)
Mebu kl FG (Consolidated) Joyo Ban k(Non-ConsoIidated) ASh Ikaga Ban k(Non-ConsoIidated)
0,
1.84% mmmm Bankrupt and 2.10% 08% 1.99% 1 840
i 1.73% 1.61% substantially bankrupt 1.79%
O\O\O dlaima 161% 1 400,
=== Doubtful claims 1.37%
192.1 185.0
15:9 : 1740 107 0
: 16.6 16.9 Claims requiring 2 91.9 87.0 91.4 92.4 91.8 86.5
supervision
37.0 37.7 35.4 —©— Non-performing loan “"“o 26.1 21 3 m m

FYE16 FYE17 Dec-18 FYE1S5 FYE16 FYEl17 Dec-18 FYE15 FYE16 FYE17 Dec-18




Group Companies

(¥Mil)
Company Name Main Business Activities ?rzgg];g YoY Ogjrig%ry YoY |n(l;\l:rtne YoY
L ebuiLease o AnACQUPTERL 20870 +2,100 484  +40| 315|  -45
- Mebuki Securities Sfjrz;gsfgiﬂ:fsgtmfm}amng of securities 1,991 -802 666 -617 458 -427
3 The Joyo Computer Service S;I:u?;t;(;ftt\)ﬁ:irr?ezrs]d contracting of 973 +11 18 -3 12 -1
3 The Joyo Industrial Research Institute  Consulting, investigation and research 421 +0 50 +11 32 +6
The Joyo Credit Guarantee Credit guarantee of housing loans 2,935 +5 1,406 +54 924 +42
'% The Joyo Credit Credit card services 950 +33 173 +16 119 +11
@
Z— The Joyo Business Service JA(?yi,n; i2n<|:(harge of administrative w ork for 557 30 2 1 1 +0
g The Joyo Cash Service :\3/[: :]nkt‘zn:_rll_;\:/eb er]:i rgaDr;agen‘ent of Joyo 673 -114 3 +0 1 +0
The Joyo Equipment Management Zﬂpzj:;zgc;i"pixzzzzﬁ‘;;em of Joyo Bark 745 +18 232 +32 153 +32
Total =77 +109 +90
Ashikaga Credit Guarantee Credit guarantee of housing loans 2,578 -95 1,489 +315 979 +286
x
% Ashigin Research Institute Consulting, investigation and research 441 +23 30 +27 29 +26
(o))
% Ashigin Card Credit card services 1,092 -52 102 -97 67 -62
Total 4,111 -124 1,621 +245 | 1,075 +250
Non-banking Subsidiaries' Total ‘ -130
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Forecast for FY18

Forecast for FY2018 remains unchanged from that announced on May 11, 2018

Consolidated Ordinary Profit ¥65.0 bn (+¥1.4 bn YoY) Consolidated Net Income* ¥45.0 bn ( +¥1.9 bn YoY)

Mebuki FG (consoidateq)

3Q18 FY18 S
Results | Forecast|Forecast

*Attributable to owners of the parent

(¥bn) \J OyO (Non-consolidated) ASh |kag a (Non-consolidated)

3Q18 FY18 S
Results Forecast Forecast

Ordinary Profit 54.4 65.0 83.7% Core Net Business Income 33.3 375 88.9% 304 31.0 98.2%
Net Income 37.8 450 84.1%  Ordinary Profit 354 385 92.1% 20.9 275 76.2%
(Attributable to owners of the parent)
. TSE basis*' 56%  5.0% - Net Income 249 265 94.2% 263 310 85.1%
(@)
Based on total
© Basedonlod - 650 5.8% . TSE basis 55%  4.3% . 107% 9.3% i
shareholders' equity o)
*1 . %* 5 * 7
ROE(TSE basis) X Based on total 7 0% 5.6% ) 11.6% 10.2% )

= Net Incorne*Attn'butable to owners of the parent = Total Net Asset

*2 ROE(Based on total shareholders' equity)
= Net Incon.e*Anributable to owners of the parent = Total Shareholders' Eqwty

J + A (Non-consolidated)

3Q18 FY18
Results Forecast

Ordinary Profit 56.4 66.0

Net Income 51.3 575

shareholders’ equity

*® Dividend income of ¥12.0bn from a subsidiary is recognized in extraordinary income.
"4"5'6"7 ROE calculated excluding dividends from subsidiary are 5.9%™, 6.4%°, 5.9%, and 6.4% "7, respectively.

Non-banking Subsidiaries  Consolidation Adjustment

vs 3018 FY18 vs _— f'—17-02“_d_ o
ividend Income from a subsidiary (Ashikaga
Forecast Results Forecast  Forecast -12.0bn
Adjustment related to securities
+85.5% 4.6 7.0 +66.5% -3.5bn
Other (interest in borrow ing, etc)
+89.3% 3.0 4.5 +68.7% -1.5bn
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Capital Adequacy Ratio / Shareholder Return

Capital Adequacy Ratio

Shareholder Return

O Joyo (consolidated)
Capital adequacy ratio

O Ashikaga (Consolidated)
Capital adequacy ratio

H Joyo (consolidated)
Capital (JPY Bn)

B Ashikaga (consolidated)
Capital (JPY Bn)

O Mebuki FG (Consolidated)
Capital adequacy ratio

Mebuki FG (Consolidated)
CET1 capital ratio

B Mebuki FG (consolidated)
Capital (JPY Bn)

12.00% 11.86% 11.80% 12.06%

O— -0 —0 10.68% 10.66%
0, .
9.01% 9.17% 8.71% 8.73%
[— —{ — 10.38% 10.11%
274.7 299.0 3054 312.8
FYE15 FYE16 FYE17 Dec-18 FYE17 Dec-18

*Calculation method of risk w eighted assets

Mebuki FG / Joyo The fundamental internal rating based approach
Ashikaga The standardized approach

(Reference) Capital Adequacy Ratio
w/o Transitional Measures (consolidated)

FYEL5 FYE16  FYE17  Dec-18
- 9.49% 9.48% 9.57%
11.17%  1152%  11.57%  11.84%
Ashikaga 8.77% 9.00% 8.62% 8.62%

. In line with the dividend policy, the dividend forecast for FY 18 is ¥11.
DIVId end per share
Annual
Interm Term-end
FY18 ¥11.0 Scheduled ¥5.5 ¥5.5 Scheduled

Purchase of In order to enhance shareholder returns and improve capital
Treas ury StOC kS efficiency, Mebuki FG repurchased its ow n shares

<Results of Acquisition> Number of shares | 5mil Amount| ¥2.08bn
(Period of purchase | From May 14, 2018 to May 25, 2018)

0

Shareholder Benefit Plan

Shareholdgrs Shareholders holding 1,000 shares or more as of Mar. 31
to be Subjected

Contents Local specialties etc. can be chosen from a dedicated catalog
of the Plan depending on the number of shares held

Contents of the Shareholder Benefit Plan

Number of shares held ltems that can be selected

1,000 shares or more and
less than 5,000 shares
5,000 shares or more and
less than 10,000 shares

10,000 shares or more Equivalent to 6,000 yen

Approx. 540 items
centered on
specialty products from
Ibaraki Prefecture and
Tochigi Prefecture *

Equivalent to 2,500 yen

Equivalent to 4,000 yen

*The number of items for FY 17 is 488
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Integration Synergy Results and Forecast

Synergy effect for 3Q18 is ¥5.9bn representing progress of 112% towards FY18 forecast of ¥5.3bn

(¥bn)

Synergy Effects
on the Statement of Income *before Tax " Reverse synergy
( ) = Cost reduction
Amount (Progress .
ETop-line Result 5.9

FY18 Forecast +5.3bn
3Q18 Result +5.9bn(Progress112%)

IE— |

2H16 FY17 3Q18
FY18 (3Q Result / FOI’ecaSt) (¥bn) | First Mid-Term Group BusinessPlan >
FY18 3Q .
tems Progress Details

Forecast Result

Loans

. 2.02 1.93 95.6%
Corporate services

- Sales promotion based on wide area netw ork — Co-financing, Syndicate loans, Customer referral, and Lending to grow th industries

(Medical and nursing care) - Utilization of Mebuki Lease -Share know -how for non-face-to-face sales (Unsecured loans)

- Joint development of online application housing loans, Joint sales of housing loans for w omen

Financial assets under
1.04 0.53 51.0%

-Share sales promotion know -how

custody - Utilization of Mebuki Securities

*Investment in new areas and diversification of funding method based on both banking subsidiaries’ investment experience
Securities 1.23 1.34 109.4% . ) 9 ) .g . . p.

- Joint investment -Enhancement of investment and controlling method through sharing of analysis method (Monitoring, etc.)
Others *New branch openings +Enhance staff in important regions -Promote cross-border loans

0,
(Channel / international) 0.74 1.76 236.7%

- Utilize Joyo’s know -how of dual currency deposit service (Ashikaga) -Foreign currency deposit campaigns

- Joint cost reduction and cost effectiveness evaluation - Strengthen price negotiation pow er through information sharing

Cost reductions 1.14 1.14 99.7%

- Share know -how to improve branch operation efficiency

- Integrate operation center in Tokyo -Joint issuance of bills/check paper and bank cards

Cost Increases /

-0.85 -0.72 —
Reverse synergy

-Low er transfer fee betw een both banks to the inter-branch rate
- System migration expenses

Total 5.33 5.99 112.2%
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Measures for Corporate Customers

Develop and provide advanced financial services that use IT and cross-industry collaboration to meet the diverse
needs of customers at every stage of their business, from startup and growth to maturity and succession

_ Strengths of Ashikaga Benefits of business integration Improvement of senices

; ; ; Improv ed capability for handllng projects
Sg&?{:ﬁg?:;"’lg;;neam'al Expertise in providing solutions | through joint arrangements
L Enhanced expertise in promotion methods, Wide range of convenient
oans credit screening, etc. ﬁnancing Ser\/ices
' Supportfor corporate
Technical assessment P - -
revitalization | Group use of leasing subsidiary |
f P P i formation for
L . Corporate insurance sales Use of securities subsidiary foran Appropriate asset
i - table bt t and
Asset sales Use of securities subsidiary capabilties expanded product ineup ngv\ﬁq usiness management an
Special products for entrepreneurs | | Enhanced expertise in start up support | Increased opportunities for
Startup Improv ed discernment and discov ery of coIIaboratlor_1 and startup
o business potential supportservices that
support Coordination Wealth of contacts
pp . . . Customer base makes full use oflocal
and technical with major of | Providing crow dfunding | [eSOUICES
assessment corporations, manufacturing
of local | | universities, research | companies | More opportunities for collaboration with
B companies institutions, etc. univ ersities, research institutions, etc. _
9 n;?‘l;ﬁ,?s Sales channel expansion
(=] su Ortgflé)r Better coordination capabilities, manufacturing and merchandise
= ovgfseas Expertise in supporting in Wealth of Contacts w ith the technology assessment capabilities, and procurementin line with the
= i i i i increased accuracy and rate of matchini . ..
9 a expansionﬂ agricultural businesses tourism industry increas uracy ing customers' growth vision
c
o
O | Customer base ( high regional shares) | ) ) . .
Enhanced consulting functions : De_vm_elop!ng_ratlonal anc_j
Shared | Occupational netw orks High quality pay ment collection Educational content for corporations, efficient indirect operations,
senices system support for IT initiatives, administrative etc. accordingtothe stage
— — rationalization, etc. of growth
Use of research institute and IT subsidiaries
i i i Expanded services for business succession | e
9 SBllJJg(l:r;essssim | Collaboration netw ork with experts | | p Facilitating well-planned
and ' | Volume of potential information collection | | Enhanced M&A functions and intragroup matching | business succession
Settlement High level of product Customization capabilities to Using increased settlement data, etc. to provide Wide range of convenient
development capabilities meet customer needs a wide range of settlement services settlementservices




Enhancement of Loans / Wide-area Business Matching | doamme cstones €@ @ © @

Utilizing network of main customers of 30 thousands of both banks, Wide-area Business Matching is carried out

Avg. . . . _
Enhancement of loans to corporate customers ‘o Wide-area Business Matching (accumulative number)
Due to wide area network, number of business matches is increasing
4,698.0 4,713.8 4,826.3 48484 15,000
' 12,385
11,319
- 1,000
1.747.8 1,671.2 1,700.7 1,685.9 10,000
J - 500
sate 2000 —{—Information provision
+3.3% Tokyo (Ieft)
Results 0 Q_-— Matches (right)
" Local Marl7 Sepl7 Marl8 Sepl8 Decl8
FY16 FY17 3Q18 FY18 . .
Forecast Co-finan CINg (Accumulated amount of loans made) ~ *om
Measures for loans to corporate customers Actively implement co-financing
Wide-area business matching based on accurate and fresh information 385 40.8
. Co-financing etc. )
Enhance co-finance and cooperation between the two banks
_ o _ _ m Syndicate loans 28.8
Enhance consulting capabilities related to business assessment, business 24.9
succession, and so forth 233 i

18.5

Sales promotion based on refined customer segment

19.8
. 7.7 11.6
Broadening target, enhance structured finance, cross-border loans 46
Actively meet financial needs of growth industries _— - -

Mar-17  Sep-17 Mar-18  Sep-18 Dec-18
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Business Assessment / Business Succession

Measures for g
Corporate Customers

Through business assessment, understand customer's business and valuate potential properly
Sharing issues and vision with customers, enhance consulting services for resolving issues

Business Assessment

Enhancement of Consulting Services

Understanding

SHETN0] Supporting

Sharing of

issues and Support for
Info vision customers' core
gathering business by
1 offering:
Issue
recognition Analysis = Solutions

Strategy
building

-Loans etc.

Realization of
customers'
management
\visions

Progress management of relation building with
customers by head office

collaborating with outside experts

banks.

Provide appropriate solution services by business consulting

Share know-how of method for business assessment and sales system for
corporate customers. Achieve synergy by taking advantage of the strengths of both

Enhance consulting service
based on business assessment etc.

Consulting related measures
(Business matching / Support for business succession/ M&A support/
Executive life insurance etc.)

Credit related measures
(Private placement bonds / Syndicate loans / Leasing /
Foreign Exchange / Derivatives etc.)

v

Become customers' main bank
by providing total financial support

Increase in net fees and commissions

Measures
Private placement bonds | Promote those with donation scheme
Syndicate loans | Unify contacts for customers, refinancing,
actively pursue large scale projects
ABL | Actively awid lending overly dependent on collateral and
guarantees
M&A | Support business succession, protect employee jobs,
and keep local economy secure
— Provide solution senice related to capital investment,
securing personnel, and improvement of operational efficiency —




Business Succession / Staffing Services

Measures for
Corporate Customers

Through consulting services, provide appropriate solutions and a variety of services

Business Succession / M&A

Staffing Services

Depending on whether or not successors exist, examine direction of customers’
business successions and offer solutions

Contribute to sustainable development of local economies through supporting
customers’ smooth business/asset succession and sustainment of employment

FHERIE T SRR ] O
(KR )

ERFCAG—OIEHN B INE
ORIERMOERMEORE
SHADFICLSREDFRE(L
OFENDRE H R

FROBETHR

OEBEORE
OEMOYUIELRRORR
ORFCHAORE

Succession by Succession by
. M&A
relatives employees
Number of Proposals Regarding
Business succession and M&A | Joyo + Ashikaga
3,766 3,652

FY14 FY15 FY16 FY17 3Q18
(9mo.)

Potential companies to conduct M&A etc. in Ibaraki / Tochigi | 20,000

*Estimated by Mebuki using data from Small and Medium Enterprise Agency and Teikoku Databank

For solving shortages of human resources, an important managementissue for
many companies, Joyo and Ashikaga will start to offer staffing services.

Contribute to the growth and development of customers filling their HR needs.

HR needs HR needs
Ashikaga Company Joyo
[y}
S
£ Introduce
e
%
& Z.
Ne) (&
S )
: ()
Cooperation Z,’ Joyo Industrial
§ Research Institute
5 S
Q
N Cooperation
S
S
Staffing Agency Resources Staffing Agency

Job needs Job needs

Joyo Industrial Research Institute, a subsidiary of Joyo, and Ashikaga have
consulting functions for HR needs.

Ashikaga is applying for a license to conduct fee-charging employment agency work.
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Regional Revitalization

Measures for @
Corporate Customers

Proactively sponsored various events for regional revitalization

Food Exhibition

Technology Exhibition of Manufacturing

@ wmiris P 2ARG | MEBUKT

HiE

and ingredients to expand sales or
procurements channel, and promote
interactions

OISR S CSHOEE
SEHRAEES

Held on Jan.23, 2019

(Results)
Number of companies 242
Number of participants 3,000

Support for companies dealing with foods

@ xmar| W 2o MEBUK

Hiraga | 2019

8 | 28198%

One of the largest exhibitions by a
vee | regional bank held for supporting local

pEEcacg 2@ | manufacturing companies

.
el
w2

TRTOSNERCAEDEHE
FUALF 1 JATT. HOTENE!
e

Held on Feb.19, 2019

(Results)
Reservations by 374 companies
Panel presentations by 279 companies

3 1,000z | 480
b o .
- BEOAECA

Mebuki Business Award

Mebuki Regional Revitalization Fund (rom Nov. 2016)

_ =& Ingenious business ideas latent in both
~ 2% banking subsidiaries’ vast business

‘ territories are gathered and the best
entries are presented with awards

(The third application period)
From Dec. 3, 2018 To Jan. 31, 2019

"#8 (Previous Resullts)
" Applicants | 637 / Award winners | 30

Raised by the two banking subsidiaries
and Sompo Japan Nipponkoa Insurance
to facilitate creation of new businesses

Fund size

Invest in local SMEs who contribute to
development of local economies

Results | As of Dec. 31 2018

Number of deals | 9 deals

Amount | ¥1.77bn
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Measures for Individual Customers

Propose and provide appropriate products and services for customers through accurate and timely identification of
their wide-ranging needs at each stage of life, based on improvements including more advanced event based
marketing (EBM) and the use of Al

_ Strengths of Ashikaga Benefits of business integration Improvement of services
Housing Product lineup and housing Capabilities for proposals and (Eii(’lgﬁljr(]j(ijr?diﬁ'[gsnugtt "rnoeduupcts)
plans in cooperation w ith sales using high value-added throughj%int development
loans communities and businesses products
~| Cooperative, advanced PR Wide range | | ]
Cross-selling expertise for Expertise in planning and methods of
b promotion of internet-based 8 .
0 | GErE mortgage borrow ers products 2 convenient Proposing
Unsecured : : 3 financing
i Joint development of highly aQ ; products
loans Marketing expertise PLOdUCtIS using the ATM competitive products (including ® seérvices and
channe non face-to-face loans) = .
@ services
_ ) ) ) I . = with
Penetration and high rate of use Risk taking abilities, including ) )
of workplace-specific websites the use of outside agencies S appropriate
3 timing to
-_é meet =
5 customer
. - Use of securities subsidiary for o
Use of securities subsidiar : needs
v Ability to offer sophisticated an expanded product lineup %
! . N
Proposing methods for asset gg;ig{zgteg;%??ssals N Increased capacity for g i?%pé)olggate, Advanced
forrﬁatior?through accumulation inv estment proposals; quickly R EBM,
@ Asset management bringing front staff up to speed ,g base? use OfAl,
; asse
consultin i, - iderati ) etc.
9 Use of advanced proposal Initial training systemfor new CO”S'dera""t”bOf o B formation y
IS hireS _managemen ased on o ‘(_U' and
too investment trust sales capabilities © )
@ succession
Enhanced consulting sy stem for E_
Consulting for affluent customers (exclusive staff members) affluent customers, with o
accumulated and shared expertise 3
Impressive number of Wide
customers w hose main bank . . . Wider-area regional priority range of
e Settlement is Joyo, high rate of credit 5;‘2‘::; l‘;irgl \’C\’gﬁaﬁzﬁgf for netw ork by adding more convenient
card utilization, credit credit franchises settlement
franchise share services

27



Loans | Housing / Unsecured Loans

Measures for 0
Individual Customers

Continue focus on housing loans and enhance non-face-to-face channel (web completion scheme etc.) for

purpose specific loans.

.o Avg.
Increase Loans to Individual Customers (J +A) G

(balance)

Jointly Developed Housing Loans (J + A) o

45418 4,586.1
4.126.4 4,364.5

1,053.8 1,139.0

10222 10865 : )
3Q18
Results Other
+4.6% = Unsecured
loans
® Housing loans
FY16 FY17 30Q18 FY18

Fees from jointly developed housing loans are on the rise

LT ) m Housing loans for women 28.9
BEL@PIDR oo —
e vcsom s s esivens Web-application housing loans
7.8 -
oo [N

FYE16 Sep-17 FYE17 Sep-19 Dec-18

Forecast

Non-face-to-face* Application Ratio "

(balance)

Result of Car and Educational Loans(J +A ) ¥bn)

Car Loans Educational Loans
® Non-face-to-face [1Other m Non-face-to-face [10ther
100%

100%
26.6% 18.7%

50% 50%

0% 0%

3017 3018 3017 3018

Car Loans Educational Loans
Joyo ®Ashikaga Joyo ®Ashikaga
15.0
12.5
m -
3Q17 3Q18 3Q17 3Q18




Asset Management Consultation Services Innidisl Costomers (2]

Enhancement of group cooperation for customers' stable asset building led to an increase in customers and their
assets under custody

. . ¥b
Customer-oriented Measures Customer Assets under Custody of Group Companies umbon
Group collaboration
ASHIKAGA BANK 357,871 369378 375485 377945
\.l o are
MEBUKI )51 8Es5 1,931.8 1,935.9 2,005.8 2,012.8 Securities
: i : — I [ [ Ashikaga Bank
Expansion of product Customer-oriented Improvement of
lineup based on information provision customer-oriented = Joyo Bank
customer needs and consulting sales capabilities
—o— Number of
customers
. (number . . mb
Seminar frequently held for customers o) Number of customers of Accumulation Services )
184,146
Asset management seminars 158,065
716 775 held by branches 135,008
= Asset management seminars 114,963
455 held by headquarters Ashikaga Bank
313 m Seminars in work place
m Joyo Bank
® Evening seminars, etc.
2H16 1H17 2H17 1H18 FYE15 FYE16 FYE17 Dec-18
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Settlement and Cashless Services

Enhance settlement and cashless services for customers

Measures for e
Individual Customers

Promote cashless systems using credit cards

Begin offering QR code payment service " & Pay"

Responding to needs of cashless and settlement services in the local region, we
focus on acquiring merchants and members of credit cards in cooperation with
group companies

< Credit transaction volume by participating merchants >

(Million of Yen)

110,533
98,541
95,220
82,587
FY16 FY17 3017 30Q18

<Number of participating merchants > (*)Joyo Credit + Ashigin Card
Total(*): 19,899 (+ 97 YoY)

<Number of Holder of credit cards issued by the banks >
Total of both banks : 565 thousand (+ 14 thousand YoY)

Cooperation with Settlement Service Providers

Cooperate with settlement service providers for enhancement of customer
convenience.

<Main cooperators >

R Dpaypay

¥List of main cooperators includes those planned to be added.
We will continue to expand our services in the future.

J-Coin Pay

Provide settlement service where customers paydirectly from their own bank
accountvia QR code

"& Pay(*)"'s proprietary platform can provide real time settlement for a reasonable
fee

ERAPI

(*) "& Pay" payment service is provided by MTI Ltd.
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Apartment Loans (1)

Mainly provide apartment construction funds for the purpose of inheritance tax saving measures and

effective land utilization of unused real estate

The Ratio of total loans

Policy/ Screening standard/ Monitoring

[As of Dec.31, 2018)

Apartment loan
balance
¥956.2bn (J+A)

Other
3%

Corporate
Total Loans Loan

¥10,770.4bn 47%

Housing
Loans

31%

— e —  — m — m m  — m E E R m R R m e R E Emm m Emm m

! - The balance of Apartment loans (total amount of ¥956.2 bn)
represents 9 % of total loans

*Number of new loans decreased due to a decline in new
: construction of leasehold property, caused by the growth of supply
jand demand imbalance in demand for post-earthquake i
jreconstruction and construction of apartments for inheritance tax
Isaving measures. i
i - Carefully deal with loans to property with land (respond to Wealthyi
lindividuals on a case to case basis) I

—————‘

[Policy]
Loan to wealthy individuals for apartment construction for the purpose of
inheritance tax saving and effective land utilization of unused real estate

[Screenina standard]
*Review borrower's profit plans which are adjusted downward considering

interest rate hike risk

- Examine whether or not the purpose meets inheritance tax saving and
effective land utilization and the loan amount is appropriate for the balance
of assets and liabilities

* Collateral value is calculated by multiplying the value determined by the
integration method by a certain rate. The value calculated by DCF method
is used as a reference.

[Monitoring]
Monitor occupancy rate and rent of properties of borrowers whose loan
amount is ¥100 million or more (once a year)

Asset building loans (excluding Apartment loans)

[Asset building loans]

Loan for high-income earners to purchase rental condominiums
As of Dec.31, 2018

Amount : ¥ 2.8 bn /Number 118 / Delinquent loans: None

[Loans for Share houses)

No transactions
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Apartment Loans (2)

Loans to apartments mainly in Ibaraki and Tochigi. Latest loan amount declined due to decrease in demands of

construction

No major change in rating and delinguency ratio of apartment loans

Term—end Balance by Area (J+A)

Rating / Delinquency ratio (J+A)

(¥bn)

X Partial direct write-off is not applied.gso.6 956.6 1.0% 1.0% 0.9% 0.7%
900.7 931.2 [ 6.6% I 5 9% D 60 | 6.6% N
4.7 41 6.4 Requiring
814.8 2.2 . : = Tokyo Monitoring or
0.8 112.7 126.8 122.2 128.4 below
93.7 : s Requiring
gy i S | S S| o Requr
Chiba/Sait
= Chiba/Saitama 92.3%  93.0%  925%  92.6% Normal
628.9 674.5 690.7 682.3 689.1 Ibaraki/Tochigi
0'4,1% 0.18% 0 +  Delinquency
* 0.07% 0.06% ratio of one
4 L 2 month or more
FYE15 FYE16 FYE17 Dec-17 Dec-18 FYE15 FYE16 FYE17 Dec-18
Loan Amount by Area (J+A) Occupancy Rate of Properties (Target for monitoring)
(¥bn) = Occupancy rate financed by Joyo m Occupancy rate fiinanced by Ashikaga
139.0 : .
147.3
01 1.4 107.8 = Tokyo 96.3% 9590 96.4%
24.6 ' 92.8% 93.0% 93.7%
24.8 26 Other
m ¢
20.3 = Chiba/Saitama
- 1.9 50.5
14.1 1.9 Ibaraki/Tochigi
92.6 93.7
01 r$:5
40.5 32.7
FY15 FY16 FY17 3Q17 3Q18 FY15  FY16  FY17 FY15 FY16  FY17
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System Integration / Cost Reduction

System Integration

Cost Reduction

Ashikaga will adopt a multi-bank-shared core system named "Chance"
that Mebuki FG is joined in

Cost Reductionthrough business integration synergies

m Business operations (¥Bn)
Integrate core systems and 170+ out of around 280 distributed systems
Shift resources to investment in new systems, etc. System 1.14
= General affairs
Schedule and Synergy Effectof the Integration en Clerical -
BPR
. . . Completion of Others
Launch of system integration project depreciation of initial
cost of the integration
System integration (Jan. 2020 )
0.10
Apr-17 FY18 Fy21 FY24 FY25 I
. 2.2 21 21 2H16 FY17 3Q18 FY18
Cost Reduction (1) = t
Depreciation (2) .2 0 orecas
—@-Synergy Effect (1)-(2) 0.7 74 ' Fyis  3Q18 i
0.4 _.¢’ ftems Forecast Result Details
0.1 = - _.— —— Business operations 0.21 0.15 Sharing efficiency improvement know -how sharing
.—,— -~ -0.1 System 0.04 0.05 Synergy to reduce system expenses
0.8 -0.7 General affairs 0.28 0.45 Share expense reduction know-how
-1.4 . Integrated Tokyo operation center , Joint issuing of
-1.8 Clerical - BPR 0.57 021 i’ check paper
Others 0.02 0.26 Collaborative investment of securities
System integration costs | Approx. ¥10.0 bn Total 1.14 1.14
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Operational Efficiency Improvement

Invest resources generated by the operational efficiency improvement into fields that are expected to
lead to customer satisfaction

OTC Operation Customer Visitation
Account opening, etc. Back Office Lending gr?(ljeisngljriz;]r\{geﬁmem st
Issuance of receipt
| | | |
OTC Navigation Centralized Processing BPR
| | | |
Processing using Tablets Digitalization / Paperless Process

Invest resources generated
by the operational efficiency improvement

Enhancement of :
) Increase of Time for Sales Increase of Sales Personnel
Customer Convenience

Reduce customers'waiting time L Increase personnel who are
L Secure consulting time : :
Simplify procedure, etc. in charge of customer service
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Making full use of Digital Technology

Making full use of digital technology such as tablets, Al, and RPA to enhance customer convenience
Improving proactivity, invest generated resources to develop and expand services

Enhance customer services and satisfaction
Provide advanced and smart services matching the needs of the times and customers

Make use of Al

Utilize Tablets

Promote digitalization of administration

Paperless
Seal less

\ @Reduce hassle or time-
> (. consuming and waiting time
— @Cut administration time

Robots do simple work as an agent

@ Substituted by RPA, automate
routine tasks such as data input
and data gathering

Saving times (J+A

max.54,000 hours/ year

Developing Human Recourses

Start verification experiment

@Timely provide services(financial
instruments or loans)that match the
needs of customers
@Establish laborsaving and
simplify examination systems
of business loans

Developing human resources that can use IT
@ Conduct training for workers to acquire IT
knowledge and enhance proposal capability

Generated => Improve productivity of Bank
Resources Expand consulting time and develop valuable service for customers
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Branch Operation Efficiency

(as of Dec. 31, 2018)

Improve branch operation efficiency while maintaining customer convenience

Improvement of branch operation efficiency (Since Oct. 2016 business integration )

Branch Consolidation _
related to the businessintegration

Joyo | Integrated 1 branch and 1 sub-branch

Ashikaga | Restructuring in Koga area (Integrated 1 branch,
3 sub-branches, and 1 housing-loan center into
Koga Branch)

Other Branch Consolidation

Joyo | Integrated 3 branches and 1 sub-branch

Ashikaga | 1 branch, 1 sub-branch and 1 housing-loan center
combined with 1 branch
1 branch and 1 sub-branch changed into in-store branch

Mutual use of ATMs

Mutual use of ATMs between Joyo Bank and Ashikaga Bank

ATM mutual usage fees are reduced for cooperative banks

User Friendly Branches enhance customer convenience

Utilization of branches open on weekends
Use of videophones

Internet Branch, etc.

Other Measures

Improve efficiency of branch operation and personnel
allocation by area management

More efficient sub-branches
Introduction of lunch-time closure

Joint ATM Allocation Videophone

T meniEG| e

Branch open on weekends
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Branch Network (Domestic)

Strengthen our wide-area network further

Bank Branches (Joyo + Ashikaga)

Mebuki Lease / Mebuki Securities

338 branches Miyagi

Fukushima

B

Tochigi
@
branches

Nov-18 Oji
Sep-18 Koto

Mebuki Lease

Utsunomiya
Ashikaga
Oyama

Mebuki Securities

Utsunomiya

Miyagi

Fukushima

@
{Feostima (2)

Saitama @

Mebuki Lease
13 offices

ATMs located outside
Osaka @ of branches | 427
(Incl. shared ATMs)

Mebuki Securities

6 offices

Mebuki Lease

Headguarters
Tsukuba
Shimodate
Koga
Kashima

Mebuki Securities
Mito

Hitachi

Kashima
Tsukuba

Shimodate




ESG Initiatives

Making efforts to realize sustainable local communities, enhance ESG initiatives

- Offer subsidies to environmental conservation organizations
- Environment-friendly branches

- Environmental conservation activities (Forest development) .
-Loans to business operators of solar power generation and other renewable energy &

Social et
Support to discover regional industries and develop new business
 Support for business succession and matching of human resources
 Foster next-generation business leaders and children

- Initiative for regional revitalization collaborating with local government
- Promote work-life balance and participation and advancement of
women in the workplace

Governance

- Establish corporate governance

- Design internal control system

* Enhance risk management system
- Strengthen Compliance
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Inquiries

Mebuki Financial Group, Inc. Corporate Planning Department

TEL +81-29-300-2869 | +81-29-300-2603

ir@mebuki-fg.co.jp

URL http:/imww.mebuki-fg.co.jp/

This document has been prepared for information purposes only and does not form part of a solicitation to sell or purchase any
securities.

Information contained herein may be changed or revised without prior notice.
This document may contain forward-looking statements as to future results of operations. No forward-looking statement can be
guaranteed and actual results of operations may differ from those projected.

MEBUKI

Financial Group
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