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Highlights
Results for FY18

Consolidated Income exceeded the financial results of FY17 and forecast for FY18. Core net
business income of banking subsidiaries, excluding gains on cancellation of private offering
Investment trusts, increased by net fees and commissions and interest on loans.

> Consolidated Incomecy :  ¥46.3bn(+¥3.2bn YoY) (+¥1.3bn from forecast)

(*1) Attributable to owners ofthe parent

Forecast for FY19

Forecast FY19 profits will decrease mainly due to decrease of margins and gains on sales
of securities and due to increase of system integration expenses.

» Consolidated Income : ¥40.0bn(-¥6.3bn YoY)

(*1) Attributable to owners ofthe parent

Shareholder Returns for FY19

) Annual Dividends : ¥11.0 per share (unchanged from the previous fiscal year)
) Return Policy : The target of Total Return Ratid from FY19 is 30% or more.
We will continue to consider the dividend.

(*2) Total Return Ratio = (Total amountofdividends +Total amount of acquisition of own shares) .~ Netincome¢92



Main Points of FY18 Financial Results
Mebuki FG (consolidated) “n  Joyo and Ashikaga (Non-consolidated) (vbn)

VS Full-

. Forecast

year
Forecast

Ashi-
kaga

Ordinary profit 69.5 +6.0 106.9% e N "~ EmiNSN
Gross business profit 1856 +4.8 1012 +0.7 84.3  +4.0 102.8% 100.7% 105.4%
Net income attributable (1) 46.3 432 102.9% (Net Gross business profit) 196.3 +9.1 1086 +4.2 87.7  +4.8 107.0% 104.9% 109.6%
to owners of the parent Netinterestincome 161.0 +7.2 899 +4.1 711 +3.1 107.7% 106.4% 109.3%
Net fees and commissions 321 +1.3 17.2 +0.2 149  +1.0 102.0% 98.3% 106.7%
Consolidation adjustment Netother business income 75 37 58 36  -1.6 -01 ; - ;
(2)_(1) -¥17.5bn and Net trading income

Dividends receivable from affiliated companies (o/w gains/losses on bond transactions) -10.7  -4.2 -7.3  -34 -3.3 -0.7 - - -
ofAshikaqa bank (_¥12 Obn) Expenses 1141 405 65.3 -1.0 48.8 +1.6 99.2% 99.0% 99.6%
Adjustments related to securities(-¥4.9bn) o/w Personnel expenses 606 +0.8 338 +01 268 +06 - - -
Interest expenses of subordinated loans, o/w Non-personnel expenses 46.1  -0.4 27.7  -1.0 184 405 - - -
expenses, etc. Netbusiness income 714 +4.2 359 +1.8 355  +2.4 109.0% 104.1% 114.5%

(before general allowance for loan losses)
: A H . Core net business income 82.1 +85 433 453 38.8  +3.2 119.9% 115.5% 125.3%

Two banking subsidiaries

g H Net transfer to general allow ance for loan losses (a) -5.2 -3.7 -11 -0.8 -4.1 -2.9 - - -

and group companies

Net business income 115.2% 104.3% 127.7%

VS Full - Net non-recurrent gains/losses 47  -4.3 6.1 +3.6 -10.9 -8.0 - - -

FY18 year o/w Disposal of non-performing loans (b) 145 +5.1 53 +0.1 9.1  +49 - - -
YOY  Forecast

o/w Gains/losses related to stocks, etc. 10.7 +0.2 12.4  +2.9 -1.7 2.7 - - -
. Ordinary profit

Net income (2)63.9 +125 103.0%

Extraordinaryincome/losses 86 +9.7(x1)-25 -20 111 +11.7 - - -

/I\

Income taxes 20.4  +0.2 11.9 +1.0 8.5 -0.7 - - -
Net Income of group companies other than Netincome +13.1 287 104.3% 108.4%
banking subsidiaries ¥3.8bn

Creditrelated costs (a)+(b) 9.3 +1.3 42 -06 50 +1.9 186.2% 143.0% 250.9%

(*1) Dividends receivable from affiliated companies of Ashikaga bank, Impairment loss of branches (total) etc. 3



Change of Core Net Business Income

Core net business income on a simple-sum basis of the two banking subsidiaries, excluding gains on cancellation
of private offering investment trusts, increased by ¥2.3bn YoY, mainly due to increase of net fee and commissions

from corporate customers and loan interest.

Joyo + Ashikaga (+Br)
Net Interest income

()Gains on Cancellation of

Private Offering Investment

Trusts
Including (3%) +72
Excluding(%) +71.1

Net Fees and
Commissions

+1.3
+1.3

Others Expenses(-)

+0.5 +8.5
+0.5 (+2.3)

+0.5
+0.5

+9.
>0 +1.5 *05
+0,3-I_I—|_|_.:.

|:|:| -0.5 +0.8 +0.

-2.3-0.2

82.1

73.6710.
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Core Gross Business Profit

(Gross Business Profit excl. Gains/Losses on Bond Transactions)

*Figures in parentheses are changes on a year on year basis

Core gross business income on a simple-sum basis of the two banking subsidiaries increased by ¥9.1bn YoY
(¥2.9bn excluding gains on cancellation of private offering investment trusts), mainly due to increase of net fee and

commissions and net interest income from securities.

Core Gross Business Profit  (Joyo+Ashikaga) ~(*bn)

Change of Interest Income

16.2% 16.4% 16.3%

15.1%
mmmm Other

(+9.1)

187.3 1819 187.2 196.3

157.9 153.4 153.7 161.0

o Net fees and
commissions

Net interest
income

Net fees and
. commissions
= 1 U /Core gross

FY15 FY16 FY17 FY18 business proft

Reference | Gains on Cancellation of Private Offering Investment

Trusts among Interests and Dividends on Securities (¥bn)
FY16 FYy17 FY18 YoY Chg
- Joyo 1.7 1.0 1.6 +0.6
Ashikaga 3.6 4.4 9.9 +5.5

5.4 5.4 116 +6.1

J Oyo ..EE
Interest on Avg +1.8 +1.4 (+¥142.3bn) +0.3 (+¥16.0bn)
loans and
bills discounted Yield -09 -22 (-3.7bp) +1.2 (+94.0bp)
Interest on deposits (-) +1.3 -0.1 — +15 —
Interest and Avg +1.9 +1.9 (+¥199.4bn) -0.0 (-¥1.8bn)
dividend on
securities Yield +0.9 +1.0 (+4.7bp) -0.1 (-2.4bp)
Market inves.tments 18 -06 — 192 _
and borrow ings (-)
Total +4.1 +2.9 +1.1
Ashi kaga Domestic (Chg. inNI)  Overseas (Chg. in NIl

Factor hE d]g in

Chg. Chg. in Factors :

Factors
hterest on Avg +1.9 +1.8 (+¥169.5bn) +0.1 (+¥4.5bn)
loans and
bills discounted Yield 25 -26 (-6.2bp) +0.1 (+84.9bp)
Interest on deposits (-) +0.9 -0.1 — +1.1 —
Interest and Avg -0.4 -1.6 (-¥83.1bn) +1.2 (+¥43.9bn)
dividend on
securities Yield +7.2 +6.3 (+56.2bp) +0.8 (+37.1bp)
Market inves.tments +20 -00 — 421 _
and borrow ings (-)

Total +3.1 +4.0 -0.8




Expenses / OHR

Expenses on a simple-sum basis of the two banking subsidiaries increased by ¥0.5bn YoY, mainly due to increase

of system integration expenses.

However, OHR improved due to increase of core gross business income, and fell to 58.1% on core gross

business income basis.

Joyo Bank + Ashikaga Bank (#bn)

mmm Total
== OHR vs Gross Business Profit

—O=—0HR vs Gross Business Profit excl. Gains/Losses on Bond Transaction

63.2%

62.8% 61.5%
61.5%
61.3% 60.7%
0
58.9% 5819
115.3 (+0.5)
115.0

113.5 114.1

System
integration
expenses

FY15 FY16 FY17 FY18

Personnel 60.3 60.4 59.7 60.6 (+0.8)
Non-personnel 48.4 47 46.6 46.1 (-0.4)
Taxes 6.5 7.4 7.1 7.3 (+0.2)

Joyo Bank
68.9%

= Taxes 66.0%

65.7% 64.5%
mmmm Non-personnel 65.1% 63.5%

expenses 61.2% 60.1%

Personnel expenses (-1 . 0)

68.2 68.5 66.3 65.3

== OHR vs Gross Business
Profit

—O= OHR vs Gross Business

Profit excl. Gains/Losses 34.9 34.7 33.6 33.8
on Bond Transactions
FY15 FY16 FY17 FY18

Ashikaga Bank

56.4%  °8:8% 5799

56.3%
56.9%
56.7%  56.3% ° 55.6%
(+1.6)
47.0 46.4 47.2 48-8

25.3 25.7 26.1 26.8
FY15 FY16 FY17 FY18




Loans and DepOSItS (Avg Y|e|d) / Securltles Margln e changes on a year on year basis

Average Yield on Loan and Deposits (Domestic and International)

Joyo + Ashikaga Joyo Bank Ashikaga Bank

—O=— Average yield on loans
—O=Yield spread between loans and deposits
—O=— Average yield on deposits

1.20% 119% 1.28% 4 20%
. 0 0 0,
1.08% 1.05% 114%  1068% o0 1.03% = 113% 1080
1.16% 6\% e 1.18% 1110
' 1.10% 1.05% o 1.11%  1.04% 9 T 1.04%
: 1.01% : : 1.02%  0.99%
0.03% 0.02% 0.02% 0.04% 0.03%  0.02%  002%  0.04% 0.04%  002%  002%  0.03%
o —0 O ———O o — —0
FY15 FY16 FY17 FY18 FY15  FY16  FY17  FY18 FY15  FY16 FY17 FY18

Securities Margin* (Domestic and International)

Joyo + Ashikaga Joyo Bank Ashikaga Bank

—O— Domestic securities margin —O—excl. Gains —O— International securities margin
on cancellation
of private offering
investment trusts

2.03%

1.06% 1.33% 1.42%  1.41% 1.47%
1.12% 06% 1.12% 122%  ogu
0.98% : 0 1.01% 1.04% 1.09% 1.07% 1.09%
1.07% 0.98% 0,900 0.88%  0.93% —0
RN 0.99%
1.01%
.95% 0.99%
0.92% 0.89% 0.95% o 0.89%  0.94% .
0.93% 0.84% 087% 1900 oot 0.86%
0.56%
FY15 FY16 FY17 FY18 FY15 FY16 FY17 FY18 FY15 FY16 FY17 FY18

*Securities Margin=(Securities income-Securities funding costs)/Avg. securities



L oans (1) Term-end Balance

*Figures in parentheses are changes on a year on year basis

The term-end balance of loans for corporate and individual customers shows an annual rate of growth of 4.0%.
The annual rate of total balance stays 2.5% due to decrease in loans to the public sector.

Joyo Bank + Ashikaga Bank (+on)

(*)Not include borrowing from special (+2.5%)
account (¥399.4bn) (+271_5)
10,852.3

10,580.8

10,315.4

10,187.1

FYE15 FYE16 FYE17 FYE18
Individual V) 4,025.6 4,272.8 4,491.2 4,674.8 (+4.0%)
Corporate 2 4,813.1 4,809.6 4,935.9 5,139.1 (+4.1%)
Public 1,348.3 1,232.9 1,153.6 1,038.2  (-9.9%)

(*1) “Individual” includes sole proprietors
(*2) “Corporate” includes financial institutions and foreign currency denominated loans

Foreign Currency Denominated Loans
Joyo 98.8 116.0 114.0 126.8

Ashikaga 5.7 12.2 15.2 19.0
Total 104.5 128.3 129.2 145.8

Joyo Bank

5,912.7

6,063.5

5,967.0
758.3

(+2.1%)
6,195.3
650.7

22405  2,387.4  2,490.8 2,570.2
FYE15 FYE16 FYE17 FYE18
Individual m Corporate m Public
Ashikaga Bank
(+3.0%)
42744 43484 45172 46570
D04 8 387.5
1,785.0 1,885.4  2,000.3  2,104.6
FYE15 FYE16 FYE17 FYE18

(-9.4%)

(+4.2%)

(+3.1%)

(-10.9%)

(+3.9%)

(+5.2%)




Loans (2) Individual Housing Related / Unsecured

*Figures in parentheses are changes on a year on year basis

Housing Related Loans Term-end Balance (+br)
Joyo + Ashikaga (a5u masemidngiians JOYO Bank Ashikaga Bank
(+188.9)  mApartment Loans)
39513 4,169.0 4,357.9 Housing Loans (+3.7%)

3,709.5

(+49.3%) 2,412.7
- - - 2,213.7 2,326.0 (+5.5%)
(+0.8%) 2,062.0 (+49.3%) 18429 1945.1
- . (+0.7%) 16475 L7376 ol mgem  (+1.30)

1629 176.3
28954 30508 3,216.6 3:396.3 (55

14100 14896 15605 16406 (*51%) 4 4505 15612 16560 L7857 (+6.0%)

FYE15 FYE16 FYE17 FYE18

FYE15 FYE16 FYE17 FYE18 FYE15 FYE16 FYEL17 FYE18
(*) Asset Building Loans: A product intended for individuals (w age earners/ self-employed) with a certain amount of income, and designed to meet asset building needs from rent acquired mainly
for condominiums in the Tokyo metropolitan area (offered by Joyo only)
Unsecured Loans Term-end Balance (¥bn)
Joyo + Ashikaga (+7.4%) ocardLoans Joyo Ashikaga
(+11.1) WFree Loans
m Educational Loans +8.1%
148.9 160.0 Car Loans (93_0 0)
135.2 : _ (+6.5%)
116.8 65.0 (-0.5%) 72.2 - (-4.0%) 62.8 66.9
60.8 ' : +182.1% 54.6
51.6 (+12.5%) : ( ) 46 284 | (+2.0%)
(+6.3%) 343 37.7 '
0 .
208 348 304 467 (+18.3%) 218 250 274 322 (¥17.2%) 8 : ’ E+20190/3§
FYE15 FYE16 EYE17 EYE18 FYE15 FYE16 FYE17 FYE18 FY|.515 FYE16 FYE17 FYE18

* Credit cards are not included in "Card Loans"




Loans (3) Corporate by Area/ Company Size

*Figures in parentheses are changes on a year on year basis

Term-end Balance by Area

(¥bn)

Joyo + Ashikaga roge | JOYO
(+4.1%)
0,
4,813.1 4,809.6 4,935.9 5,139.1 =Local (+4.2%)

2,828.6 2,821.3 2,853.9 29743

+5.10¢
18540 1,788.7 18158 1.908.8 (+5.1%)

1,347.0 1,327.8 1,333.8 13783 (+3.3%)

(+3.5%)

Ashikaga

(+3.9%)
19845 1,9882 20819 2,164.8
507.0 460.9 4820 5305 (+10.0%)

(+4.9%) (+2.1%)
FYE15 FYE16 FEYE17  EYE18 FYE15S  FYE16  FYE1l7  FYE18 FYEL5  FYE16  FYE17  FYE18
(*)Ratio of changes (Tokyo/ local) excluding effect of ¥23bn transfer of local to Tokyo in FY18 is 4.2% / 3.8% for Joyo+Ashikaga and 3.8%/5.3% for Ashikaga.
Term-end Balance by Company Size (+br)

Joyo + Ashikaga Lage  JOYO
(+4.1%) edium
5139.1  “Medum
4,813.1 4.809.6 4,935.9 SMEs o)
(+2.6%) 2,828.6 2,821.3 2,853.9 2.974.3

16248 15749 15922 16337

+161.7 1166.0 1,339 1,141.9 11591 (+1.5%)

(+4.8%)
(+6.0%)

FYE15 FYE16 FYEL17 FYE18 FYE15 FYE16 FYEL17 FYE18

Ashikaga

(3.9%)
10845 1,988.2 2,081.9 2,164.8
4587 4409 4503 4745 (+5.3%)

(+3.6%)

'16/3%k  '17/3%k  '18/3%k  '19/3%K

10



Loans (4) Average Yield

*Average yields by borrower type are calculated based on management accounting

By Borrower Type (Domestic) Joyo

Corporate Loans (byArea)

1.54%

0 —+— Individual
1.47% 1.43% 1.39%

1.37%
1.32% 1.31% 1.26%

1.13% 1 0705 1 o 5
0770 1.05% 1.03% 1.02% 1.00% 0.99% o 96%

0.93%
0.87% 0.84% 0.82% 0.81% 0.81% 0.80% 0 78%
A\A‘A——A\A‘A‘A ;

0.74%

—O— Total
—<o— Corporate

—— Public

0.67% 0.67% 0.66% 0.63% 0.62% 0.61% g 5505

2H15 1H16 2H16 1H17 2H17 1H18 2H18 FY19

Forecast

: 1.18% 1 16% 1.14% 1.13%

1.33%
1.28% 0
1.22% 1.18% 1.13% 1.09% 1.06%

0.64% (5806 0.59%

0.52% 0.49% 0.48% 0.45%
o—

—O O

0.44% 0.38% 0.37% 0.37% 0.37% 0.37% 0.37%

1.10%
A
A
1.02%

0.45%

o}
[¢]

0.36%

2H15 1H16 2H16 1H17 2H17 1H18 2H18

FY19
Forecast

—— Ashikaga |
Local

—— Joyo | Local

—O— Ashikaga |
Tokyo

—O— Joyo | Tokyo

By Borrower Type (Domestic) Ashikaga

Housing Loans

0 -
1.62% 1 580 1.55% 15205 1.49% 1 4506 o —0— Individual
. . ()

1.27% 1.40%
<70 1.21% 1.18% 1.14% o —O—Total

1.21% 1.09% 1.07%| 1.04%
o —<o— Corporate
o

1.19%
1.13% 1.09% 0
1.04% 0.99% 0.95% (.919%)| 0 8g0,| —=— Public

A

0,
0-68% 0629 0.61% 0.59% 0.58% 0.57% 0.56%] 0 525

2H15 1H16 2H16 1H17 2H17 1H18 2H18 FY19

Forecast

1.42%
° 1.36%

1.31%
1.27%
° 1.23% 120% 1.20%
1.30%
1.24% 1 .21%
0.95% o otog 091% 1.1724 1.15% 1.12% 1 g9%
: 0.90% 0.88% 0.87% ( g50

0.86% 0.86% 0.85% 0.87% 0.86% 0.87% 0.87%

1.15%
A

A
1.06%
0.88%

(@]

0.83%

2H15 1H16 2H16 1H17 2H17 1H18 2H18

FY19
Forecast

—— Ashikaga |
Total

—2— Joyo | Total

—O—Joyo |
Newly Made

—O— Ashikaga|
Newly Made

11




Deposits Term-end Balance

*Figures in parentheses are changes on a year on year basis

Deposits of individual and corporate customers have been on the increase
(Individual customers : +2.5%, Corporate customers : +5.2%)

Joyo Bank + Ashikaga Bank (¥on)

(+2.8%)

(+399.5)

14,438.3
14,038.8

13,572.9

FYE15 FYE16 FYE17 FYE18
Individual 9,502.6  9,762.1 10,103.6  10,362.7 (+2.5%)
Corporate® 3,020.8  3,062.8  3,158.8  3,3255 (+5.2%)
Public 804.4 748.0 776.3 750.1  (-3.3%)

(*1)“Corporate” includes financial institutions.

o/w Foreign Currency Deposit(?

Joyo 111.4 140.7 199.1 222.6
Ashikaga 16.3 24.8 76.0 83.3
Total 127.7 165.6 275.2 306.0

(*2) Foreign currency deposits include foreign currency deposits hedged by forw ard
exchange contracts, offshore deposits, and so forth.

Joyo Bank

(+2.5%)

8,103.3 8,240.3 8,509.0 8,729.1
’ 4536 (_3_1%)

2581 424.0- A58 1 -

5,906.8 6,068.9 6,280.6 6,440.1 (+2.5%)
FYE15 FYE16 FYE17 FYE18
Individual m Corporate m Public
Ashikaga Bank
(+3.2%)
52245 53325 55298  5709.2
16 308.1 PR (-3.7%)
e Tn S el (o
3,595.7 3,693.1 3,823.0 3,922.5  (+2.6%)
FYE15 FYE16 FYE17 FYE18

12



Customer Assets under Custody

The amount remained at the same level as the previous year.

*Figures in parentheses are changes on a year on year basis

Commissions increased year on year due to increase of insurance fees in spite of decrease of investment trusts.

Joyo + Ashikaga com - JOYO Ashikaga
(+0.6%)
11.3
()] (+11.3) 0JGB etc. (+0.8%)
8 1,7649 17273 17542 17656 1,0157 9736 9744 983.1 (+0.3%)
200. 173.6 i
c—cg T “geposts 1553 (1380 1185 7492 7537 7798 7824
m ® Insurance g8s l;'_?é‘ 'ﬂ?
Investment trusts
658.6 626.3 570.7 556.1 3254 2952 92579 263.3 333.2 3311 3127 2928
FYE15 FYE16 FYE17 FYE1S FYEL5 FYE16 FYEL7 FYEIL8 FYEI5 FYE16 FYE17  FYEI8
Joyo + Ashikaga @n  JOYO Ashikaga
(+1.1%) ] Financial_ instrumt_ent
(+0.13) intermediary service
n
g 11.9 DJGB etc. 74.5 (+2.3%) (-0.0%)
11 1 /
T 57.7 61.3 61.2
% “ ® Foreign currency deposits 52.8 56.3 . 5 58'
e S 3.5
3.8
E ® Insurance -
o *Excl. executive life
6.6 7.4 insurance 44.3 40.1
O 5.7 Investment trust 38.1 32.3 33.4 26.3 34.0 30.6
(Sales commission
+ Trust fee)
FY15 FY16 FY17 FY18 FY15 FY16 FY17 FY18 FY15 FY16 FY17 FY18

13



Fees from Corporate Customers

Credit related fees increased by +21.2% YoY due to increase in syndicate loans and private placement bonds.
Consulting related fees increased by +10.2% due to increase in fees of business matching.

i (¥bn) I
Joyo + Ashikaga . Joyo Bank Ashikaga Bank
(+1.32)
o) 7.57 (+21.8%)
()
"(._5' 6.24 0 Syndicate Loans 4.14 (+20.3%)
T 3.39 3.42
4.96 2.84
o 4.15 374 244
% 3.45 : = Private Placement 203 | 1.84 2.11
Bonds 1.63
4 162 2.23 i Lo 1.90
5 e i
Derivatives
0.99 0.95 1.04 1.08 086 061 067 080 034 037
FY15 FY16 FY17 FY18 FY15 FY16 FY17 FY18 FY15  FYle  FY17
Joyo + Ashikaga  +102%) «n  Joyo Bank Ashikaga Bank
o) (+0.18)
= 2.02 (+7.3%)
% 1.83 O Trust / 401K 114 (+14.1%)
1.06

xx
o B Executive Life
c 1.09 Insurance
= 0.87 C 010 |
- 0710~ 0.40 o M&A 0.53 0.47
c
Q Business Matchin .0 .
@) 0.41 0.46 0.39 0.50 9 02277 023 022 029 - 0.22 0.21

FY15 FY16 FY17 FY18 FY15 FY16 FY17 FY18 FY15  FY16 FY18




*Figures in parentheses are changes on a year on year basis

Securities (1)
While government bond balances declined due to redemption, domestic bond balances increased through purchasing of municipal bonds.

Regarding foreign bonds, reduced US Treasury bonds based on the outlook of US policy interest rates, and increased the balance of mainly
European bonds.

Mebuki FG (Consolidated) +169.8) Joyo + Ashikaga (year)
— (¥bn) —{— Duration (Foreign currency denominated bonds)
b 0= Duration (Yen-denominated bonds) 5.7 5.5
S 4.8
S 4,190.6 4,176.7 4,346.6 %
2 é 758.2 — 799.8 P 39 4.2 472 45
% g 8296 g ® Interest Rate Risk (LOBPV/Foreign currency denominated bonds)
ol : Investment trusts, — Interest Rate Risk (10BPV/Yen-denominated bonds) 15.3
0 o e, 4 13.7 13.9 13.6 S (¥bn)
m Stocks o
3 2,446.0 2,374.3 2,436.8 £ S1e a0l [as 43
@© m Foreign bonds -
o 11.6 10.9 10.2 10.9
O Domestic bonds
FYE16 FYE17 FYE18
FYE15 FYE16 FYE17 FYE18
(¥bn)
Ashi- .
Book value as of Mar. 31 2019 J+A Details
kaga
% 816.3 502.8 313.5
% E S v o/w Gov. Bond, Gov. Guaranteed Bonds, etc. 385.9 2845 101.4 o/w ¥217.4bn European government bonds
o =
E%) = g -g o/w Corporate Bond 333.7 1215 2121 Bonds rated A or above account for more than 90% of total
%) g T o/w Ginnie Mae 23.3 23.3 - RMBS issued by U.S governmental public corporations
@ g Others 73.4 73.4 - Floating bonds centering on CLO (only highest tranches)
(@]
LL E % S 780.0 443.9 336.0
— g 3 olw Equity-related 216.6 176.8 39.7 ETF (long ¥157.6bn, bear funds ¥59.0bn)
S G ohw RET 714 545 169  olw ¥55.8bn national REIT
= F  Others 491.8 212.6 279.2 o/w ¥363.2bn foreign bond funds, ¥110.5bn alterative funds
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Securities (2)

Mebuki FG (Consolidated)

J oyo Ban k(Non—ConsoIidated)

Ash Ikag a Ban k(Non—ConsoIidated) (¥bn)

O
'@ 100%
11% 12% 14% 15%
m 18% 21% 18% v 0 20%
5 c 29% 32% 25%
= 5
T o
16% 0
£% e . s
< = 15%
g 3 50% Investment
% R trusts, etc.
g0 = Stocks
S ¥ 58 0 9 . 63% 61% 61% 59% 61%
o % 0 56% 56% | mForeign bonds 49% 45% 5%
© O Domestic
) bonds
0%
0 0 0 FYE15 FYE16 FYEL7 FYE18 FYELS FYE16 FYEL7 FYE18

Mebuki FG (Consolidated)

182.8

Unrealized Valuation Gains/Losses
on Available for Sale Securities

FYE16 FYE17 FYE18

J oyo Ban k(Non—ConsoIidated)

192.5

l

186.0 176.3
= Stocks
O Domestic bonds
Investment trusts, etc. 26 0
® Foreign bonds 25 1 22.9 17.0
8.5 (1.8) (3.4)
FYE15 FYE16 FYEL17

Ash Ikag a Ban k(Non—ConsoIidated) (¥bn)

170.5

71.6

10.4
FYE18

(5.3)

FYE15 FYE16 FYEL7 FYE18
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Credit Related Costs / Non-performing Loans

*Figures in parentheses are changes on a year on year basis

Credit related costs (total) increased by ¥1.3bn YoY due to credit deterioration

Credit Related Cost (¥bn) Reference | Credit Related Cost Ratio Reference | Bankruptcies (Casesibn)
. —O= |baraki (Cases
mJoyo = Ashikaga —O—Joyo — —Ashikaga —— Tochigi ((Cases))
9.5 93 65 66 78 g0 go o4 64
7.9 0.112% 0.111% @"‘%ﬁ&%
0,
45 o 3.0 >0 0.066% 0-082% o081 59 62 64 5 54 g 0
) ® |Ibaraki (Amount) Tochigi (Amount)
0.032% j 5 469
|
-0.006% I I I I || L
FY14 FY15 FY16 FY17 FY18 2H15 1H16 2H16 1H17 2H17 1H18 2H18
FY15 FY16 FY17 FY18 *Number of bankruptcies of enterprises with 10 million yen or more in net debt
Non-performing Loans (Financial Revitalization Law) (¥bn)
Joyo + Ashikaga Joyo Bank Ashikaga Bank

2.10% 08% 1.99%
1.84% 1.72%
1.73% 1.53% mmmm Bankrupt and 1.79% 1.61%

substantially bankrupt . 1.48% 1.34%
claims . 0

192.1 185.0 173.3 mm Doubtful claims

15.9 16.6 5:9 107 0 82 919 902 914 924 918 g g
Claims requiring
supervision

37.0 37.7 32.2 ) 26 1 21 3

—O— Non-performing loan ratio
FYE16 FYE17 FYE18 FYE15 FYE16 FYE17 FYE18 FYE15 FYE16 FYE17 FYE18

[
\l




Group Companies

(¥Mil)
C N Ordinary Ordinary Net
ompany Name Main Business Activities Income YoY Profit YoY Income YoY
Mebuki Lease Leas!n.g. of machinery and equipment, claim 28301 +3.064 693 52 451 106
acquisition J !
. . Dealing of securities, mediation,
Mebuki Securities commission and substitution of trading of securities 2’422 '11402 688 '1’082 470 -748
. The Joyo Computer Service Salg of softw are and contracting of calculating 1463 +59 140 +19 91 +13
38 business !
& The Joyo Industrial
Research Institute Consulting, investigation and research 577 -2 47 -6 30 -5
The Joyo Credit Guarantee  Credit guarantee of housing loans 3,944 -18 1,281 -312 842 -195
c
'% The Joyo Credit Credit card services 1,262 +43 246 +27 161 +18
(]
s . ) Agent in charge of administrative w ork for Joyo
ﬁ The Joyo Business Service Bank 735 -28 2 -1 0 +0
£ . Maintenance and management of Joyo Bank’s
]
2 The Joyo Cash Service ATMs and CDs 786 -242 0 -3 -6 -7
The Joyo Equipment Maintenance and management of
Management operational properties and equipment of Joyo Bank 993 +21 331 +37 216 +33
Total -167 -239 - -142
Ashikaga Credit Guarantee  Credit guarantee of housing loans 3,677 +158 2,175 +536 1,415 +427
Ashigin Research Institute  Consulting, investigation and research 654 +65 84 +34 80 +33
Ashigin Card Credit card services 1,464 -36 202 51 134 -31
Total 5,796 +187 2,461 +519| 1,630 +429

+1,681

* The Joyo Cash Service dissolved on March 31, 2019 to promote efficiency of the management of the group.

-853

-568

H



Integration Synergy Results and Forecast

Synergy effect exceeded the forecast for FY18 of ¥5.3bn to ¥8.5bn, representing completion of 159%.

Synergy Effects *Figures are on a single year basis (¥bn)
on the Statement of Income *before Tax

= Reverse synergy

Amount (Completion) = Cost reduction Result 8.5
B Top-line

FY18 Forecast ¥5.3bn
FY18 Result ¥8.5bn (Completion 159%)

(RN

2H16 FY17 FY18

FY18 (RQSU't / Forecast) (¥bn) | First Mid-Term Group Business Plan >

Fy18 FY18

ftems Forecast Result Completion Details

- Sales promotion based on wide area netw ork — Co-financing, Syndicate loans, Customer referral, and Lending to grow th industries

Loans . 202 3.02 149.7% . . o .
Corporate services ’ ’ (Medical and nursing care) - Utilization of Mebuki Lease -Share know -how for non-face-to-face sales (Unsecured loans)
- Joint development of online application housing loans, Joint sales of housing loans for w omen
Financial assets under 1.04 067 64.9% -Share sales promotion know -how
custody ) ) - Utilization of Mebuki Securities
Securities 123 1.69 137.6% Investment in new areas and diversification of funding method based on both banking subsidiaries’ investment experience
- Joint investment -Enhancement of investment and controlling method through sharing of analysis method (Monitoring, etc.)
Others . . 074 255 3433% *New branch openings -Enhance staff in important regions -Promote cross-border loans
(Channel/ international) ) ) - Utilize Joyo’s know -how of dual currency deposit service (Ashikaga) -Foreign currency deposit campaigns
- Joint cost reduction and cost effectiveness evaluation -Strengthen price negotiation pow er through information sharing
Cost reductions 1.14 1.55 1352% -Share know-how to improve branch operation efficiency
+ Integrate operation center in Tokyo -Joint issuance of bills/check paper and bank cards
Cost Increases / _ - Low er transfer fee betw een both banks to the inter-branch rate
Reverse synergy -0.85 -0.97 - System migration expenses

Total 533 853 159.9%




Forecast for FY2019 (1)

Forecast FY19 will decrease in profits mainly due to decrease of security margins and due to increase of system
integration expenses.

Consolidated Ordinary Profit ¥58.0 bn (-¥11.5bn YoY) Consolidated Net Income* ¥40.0 bn (-¥6.3 bn YoY)

*Attributable to owners of the parent

MEbUkI FG (Consolidated) (¥bn) JoyO (NOﬂ-COﬂSOlidated) AShikaga(Non-consolidated)
FY18 FY19 YoY FY18 FY19 YoY
Results |Forecast| Chg. Results Forecast Chg.
Ordinary Profit 69.5 58.0 -11.5  Ordinary Profit 43.2 39.5 -3.7 28.6 19.0 -9.6
Net Income 463 400 -6.3  Net Income 287 275 -1.2 31.2 130  -182
(Attributable to owners of the parent)

(*) Dividend income of ¥12.0bn from a subsidiary is recognized in extraordinary income.

J + A (Non-consolidated) ®on) Non-banking Subsidiaries  Consolidation Adjustment
FY18 FY19 FY18 FY19
ResutsForscast VS | ieton
I —— Adjustment related to securities
H : -¥3.0bn
Ordmary Profit 718 58.5 -13.3 - - - Interest expenses of subordinated loans, etc.
-¥1.3b
Net Income 60.0 405 195 38 38 +0.0 "
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Forecast for FY2019 (2) (Factors for change of consolidated net income™)

- ¥40.0u, (vs.FY18—¥6.3bn)

46.3

Interest rate
spread

1.3

Income before income taxes (-9.0)

Fees from corporate
customers excluding customer
assets under custodyand
executive life insurance
(Fees and commission)

+1.0

Gains /losses
on bond
transactions

Extraordinary
loss/income

+2.5

Increases ofpayment
of insurance premiums o/w Gains on
(Fee and commission cancellation of

payments) private offering

System *Impairmentloss
Integration branches declin

_2.5 I(nV]e-SémeGnt) expenses Compared to FY3
o 2.5
Securities
margin

16.8

* A portion of figures are based on
internal management.

of
2s
18

(*1) Attributable to ow ners of the parent

(¥bn)

Reduced tax

ioo 400

FY18

Increases of payment of
insurance premiums

Securities Margin

FY19(planned)

Payment of premiums of insurance for housing loans ¥-0.7bn .~Fee of executive life insurance ¥-0.9bn etc.

Interest on Yen-dominated bonds ¥-1bn; ( Redemptions in FY19 ¥400bn).” Interest on foreign currency bonds (including funding

costs ) -¥2bn ~ Share dividends and investment trust distributions -¥2.4bn ~Income from foreign currency swap -¥0.8bn etc

21



Forecast for FY2019 (3) Joyo + Ashikaga

FY18 Result FY19 Forecast

Ashi-
kaga

Breakdown (¥bn)
Net interestincome -17.1
Interest on loans and discounts (Domestic) -1.8
Interest on loans and discounts (International) +1.1
Interest on deposits (-) +0.5
Net income from securities -15.9

o/w Domestic bonds -1.07]
o/w Foreign bonds / Funding costs -2.0
o/w Investment trusts -2.4
o/w Gains on cancellation of private 106

offering investment trusts i

Net other business income -0.7_
[ o/w Customer assets under custody +0.5
o/w Fees from corporate customers +0.2

(excluding Fee of executive life

o/w Fee of executive life insurance -0.9
o/w. Payment of premiums or Group 07

| housing insurance i

Figures in brackets are based on internal management

Gross business profit 185.6 1012 843 177.2 1028 744 -84 -45%  +15 -9.9
Net interest income 161.0 899 711 1439 848 59.1 -171  -10.6% 51 -119
Net fees and commissions 321 172 149 314 170 144 -0.7 -2.2% -0.2 -0.5
Ne;:;hsgtbtlr’;gifgf‘nt‘gsem 75 58 -16 18 10 08 +94 - 468 425
(o/w gains/losses on bond transactions) -10.7 -7.3 -3.3 0.0 0.0 0.0 +10.7 - +7.3 +3.3
Expenses 1141 653 488 1190 66.0 53.0 +4.8 +42%  +06 +4.2
o/w Personnel expenses 60.6 33.8 26.8 62.2 34.0 28.2 +1.6 +2.6%  +0.1 +1.4
o/w Non-personnel expenses 46.1 27.7 184 489 27.6 21.3 +2.7 +5.9% -0.1 +2.8
e I essc) 714 359 355 581 368 213 -133 -186% +08 -14.1
Core net business income 821 433 388 581 368 213 -24.0 -29.2% -6.5 -175
Net transfer to general allowance for loan losses (a) 52 -1.1 -4.1 0.2 0.2 0.0 +5.4 - +1.3 +4.1
Net business income 766 370 396] 579 36.6 21.3] -187 -24.4% -04 -18.2
Net non-recurrent gains/losses -4.7 6.1 -10.9 0.5 28 2.2 +5.2 - -3.3 +8.6
o/w Disposal of non-performing loans (b) 145 53 9.1 6.8 3.3 35 7.7 -53.2% -2.0 -5.6
o/w Gains/losses related to stocks, etc 10.7 124 -17 8.0 6.5 15 2.7  -25.3% -59 432
Ordinary profit 718 432 286] 585 395 19.0] -13.3 -185% -3.7 -9.6
Extraordinary income/losses 8.6 -25 11.1* -0.8 -0.3 -0.5 94 - +2.2 -11.7
Net income 60.0 28.7 31.2] 405 275 13.0] -195 -325% -1.2  -18.2
Credit related costs (a)+(b) 9.3 4.2 5.0 7.0 35 35 -2.3 -24.8% -0.7 -1.5

* Dividend income of ¥12.0bn from a subsidiary
is recognized in extraordinary income.
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Shareholder Return Policy / Capital Adequacy Ratio

Shareholder Return Policy

Capital Adequacy Ratio

We changed the shareholder return policy as described below.

@ We will target a Total Return Ratio? of 30% or more while
taking into account both the maintenance of solid capital levels

for future growth and the appropriate distribution of profits to our
shareholders. We will continue to consider the dividend level.

(*1)Total Return Ratio = (Total Amount of Dividends+ Total Amount of Acquisition of Own
Shares) //Net Income Attributable to Ow ners of the Parent

Dividends per share

Forecast of dividends for FY19 is ¥11.0 per share.

Annual
Interim Term-end
FY18 ¥11.0 ¥5.5 ¥5.5
FY19 ¥11.0 Scheduled ¥5.5 Scheduled ¥5.5 Scheduled

O Joyo (consolidated)

H Joyo (consolidated) O Mebuki FG (Consolidated)
Capital adequacy ratio

Capital (JPY Bn) Capital adequacy ratio

O Ashikaga (Consolidated) W Ashikaga (consolidated) M Mebuki FG (consolidated)
Capital adequacy ratio Capital (JPY Bn) Capital (JPY Bn)

12.00% 11.86% 11.80% 11.91%

O——0 o—0
10.38%
0.01% 9.17% ® 9.94%
8.71% 8.55%
2747 299.0 305.4 309.6
FYE15 FYE16 FYE17 FYE18 FYE17 FYE18

*Calculation method of risk w eighted assets

Mebuki FG The fundamental internal rating based approach
Joyo The fundamental internal rating based approach
Ashikaga The standardized approach
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(Reference) Business measures
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Enhancement of Loans / Wide-area Business Matching

Measures for
Corporate Customers

Utilizing network of 30 thousands main customers of both banks, Wide-area Business Matching is carried out

(Avg.)

Enhancement of loans to corporate customers "y,

Wide-area Business Matching

(accumulative number)

4,698.0 4,713.8 4876.3

1,747.8 1,671.2 1,731.2
FY16 FYyi17 FY18 FY19
Forecast

Measures for loans to corporate customers

Wide-area business matching based on accurate and fresh information

Due to wide area network, number of business matching is increasing

15,000 13,368
- 1,000
10,000
5,000 - 500 .
== Information
provision (left)

0 0 —O—Matches (right)
Marl7 Sepl7 Marl8 Sepl8 Marl9

Co-finan cing (Accumulated amount of loans made) *bn)

Actively implement co-financing

, : 45.2
Enhance co-finance and cooperation between the two banks Co-financing etc. 38.5
] . ) ) = Syndicate loans
Enhance consulting capabilities related to business assessment, business 28.8 275
succession, and so forth 18.5 23.3 '
Sales promotion based on refined customer segment ’ 19.8
Broadening target, enhance structured finance, cross-border loans 7.7 11.6
4.6
Actively meet financial needs of growth industries 30 - -
Mar-17  Sep-17 Mar-18  Sep-18 Mar-19
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Measures for

Corporate Customers

Enhancement Consulting Services for Customer's Growth

Through appropriate consulting services, provide various solutions and variety of services

Business Assessment

Business Succession / M&A

Understanding Sharing Supporting

Sharing of Realization of

issues and Support for )
g , customers
Info vision customers' core
. . management
gathering business by .
. visions
) offering:
Issue
recognition Analysis - Solutions
Strategy *Loans etc.

building

Depending on whether or not successors exist, examine direction of customers’

business successions and offer solutions

Contribute to sustainable development of local economies through supporting
customers’ smooth business/asset succession and sustainment of employment

FHER TS TSR T O

— 2

(=i )
¥

FROBETHR

OEBEOME

FSONREOBWS
ERFICAO—DCEh B NS

ORBMOBAMEORE
etoamrseE0 el LN
OFBADRS SRR

OEMOMELFRORR
ORI LUAOHRE

Relation Building / Progress Management

P

Provide appropriate solution services collaborating with head offices and

external knowledge

Share know-how of method for business assessment and sales system for
corporate customers. Achieve synergy by taking advantage of the strengths of both
banks.

Succesgion by Succession by M&A
relatives employees
Number of Proposals Regarding
Business succession and M&A | Joyo + Ashikaga 4.954

3,766
2,753

1,779
1,074

FY14 FY15 FY16 FY17 FY18

Potential companies to conduct M&A etc. in Ibaraki / Tochigi | 20,000
*Estimated by Mebuki using data from Small and Medium Enterprise Agency and Teikoku Databank
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Loans | Increase Housing / Unsecured Loans

Measures for
Corporate Customers

Continue focus on housing loans and enhance non-face-to-face channel (web completion scheme etc.) for

purpose specific loans.

.o Avg.
Increase Loans to Individual Customers (J +A) G

Jointly Developed Housing Loans (J + A)  “*4n

= Unsecured
loans
= Housing loans

FY16 FY17 FY18 FY19

DESIX T LT L )

bET@PIDR

1)

m Housing loans for women

Fees from jointly developed housing loans are on the rise
Web-application housing loans
17.7

. I B
o N

FYE16 Sep-17 FYE17 Sep-18 FYE18

0.

Forecast

Non-face-to-face Application Ratio ™'** =

Car Loans Educational Loans

m Non-face-to-face 0 Other = Non-face-to-face 0 Other

100%

100%

24.2% 16.4%

50% 50%

0% 0%

FY17 FY18 FY17 FY18

The Amount of Car and Educational Loans (J +A) b
Car Loans Educational Loans
Joyo ®Ashikaga Joyo m®Ashikaga
215
17.5
FY17 FY18 FY17 FY18
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Asset Management Consultation Services

Measures for
Corporate Customers

Enhancement of group cooperation for customers' stable asset building led to an increase in customers and their

assets under custody

Customer-oriented Measures

Customer Assets under Custody of Group Companies (¥bn)

Group collaboration
ASHIKAGA BANK

\'l
MEBUKI MEBUKI SECURITIES
|
[ I |

Expansion of product Customer-oriented Improvement of
lineup based on information provision customer-oriented
customer needs and consulting sales capabilities

Broadened customer base Increased investment assets

mmmm Mebuki

357,871 369,373 375,485 380,891 Securities
1,9;:8 1,935.9 2,005.8 2,075.1 Ashikaga Bank
— I [ [
== Joyo Bank
AR EE .
customers
FYE15 FYE16 FYE17 FYE18 (exl. Duplicates)

(number)

Number of customers Accumulation Services (J + A)

Seminar frequently held for customers (number)
1,259
Helad by Headquaters
775
716 u Held by Branches
® Work place seminors
- .
mother
-
1H17 2H17 1H18 2H18

158,065 165,397
135,098
114,963
Ashikaga Bank
j m Joyo Bank
FYE15 FYE16 FYE17 FYE18




1.

Summery of Second Medium—Term Group Business Plan
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(1) Results of First Medium-Term Group Business Plan+=Challenges-
External Environment

_ First Medium-Term Group Business Plan SECONENECEREISH
Integration (Plan period: October 1, 2016 to March 31, 2019) Group Plan
Getting the new group on the right track Results and Achievement
to success : : , Keywords
(1) Combinati . o f ol @ Cost reduction by sharing expertise and
omuinalion otingenuily forregiona strengthening securities investments (Cover
revitalization ) _I_g q I g_t o Ik fllv - t( v ® Structural
: (2) Expansion of comprehensive financial ‘op IN€é down-turn risk o .oa.n Interes reforms to
BaSlC_ services income and fees & commissions) .
'g:?a%’:gi'gg (3) Expansion of area and channels © Strengthen comprehensive financial services mr]cr))(;z\(/:teivit
(4) Innovation of operations provision system (Making lease and ?business gn d
(5) Development of the new group‘s corporate securities companies into FG subsidiaries) N | 4
management structure organizationa
<FY2018> . resul Challenges and Issues reforms)
Business 018 argets esults © Development and expansion of business ® Uitilization of
Objectives ROE 5% or more 5.1% areas in response to the shrinking of T services
Net Income Approx. ¥47 bn  ¥46.3bn traditional banking business
and : - © Service level improvement through and data (IT
Capital Adequacy Raito ~ 10% level 9.94% ervice p ent throug .
Results OHR corbiedvalie orbork) A 60%)  58.10¢ digitization and data utilization Investment
. (combined value for barks) Approx. U0 =7 © Productivity improvement through structural strengthening)
(*1) Based on core net business profit reform

p - ~ ® Enhancement
: Wide-area network with core market, Ibaraki and Comprehensive financial services including of consulting
Group’s Strengths - ) i S :
Tochigi prefectures, and strong customer base leasing, securities subsidiaries services >
\.

Group’s Weaknesses High-cost structure mainly consisting of network maintenance ]

Structural problems in local Diversity of customer needs, Other industries entering into
External L communities customer contact points financial services

Environment

Long lasting low interest rate ] [Uncertainty in the global economy] [ Cyber attack, Information leaks ]
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(2) Summery of Second Medium-Term Group Business Plan

M In the second mid-term plan, we will promote the structural reform mainly of business process and
organization through the integration of our core system in Jan. 2020, develop the optimization of our
channels and networks, and perform structural reforms such as the unification of the FG and subsidiary
banks’ organization.

B At the same time, we will build a business model that grows together with the region, enhance consulting
services and IT utilization, and is positioned as a transition to the next growth period with the effects of
structural reforms.

Second Medium-Term Group Business Plan (Apr. 2019~Mar. 2022) B Position of 2nd group business plan

- . . . . Integrate core system
Goals Building the region's future as a comprehensive financial AN in Jan.2020
service group Level of

1
1
1
1
i
profit for H
Position Achieve full-scale growth / Transitional period to next growth customer i Revenue from
services i consulting services
i
i

(1) Create growth business models with local regions

Invest in growfh

@ Enhance consulting services Establish New
@ Proactively utilize and invest in IT business model
© Business area expansion S~ i E———
- ;
Basic (2) Structura_l reform for enhanced productivity ST Reduce cost
strategy ® Establish common platform (Operations /
® Group governance advancement Organization)
1 —
(3) Developing human resources for value creation . >
© Development of specialized personnel 2018 2019 2020 2021 FY2022~
@ Reform of personnel and training system )
© Working style reform and diversity promotion M Value provided to stakeholders
<FY2018>*2 <FY2021> Support for realization of growth and
ROE (Consolidated) 5.1% 5.0% or more Area solutions

Sl Net Income*! (Consolidated) ¥46.3bn  approx. ¥47 bn SPerelalies Imptrqvetg)lcorpovrvz:rt]evalue through
sustainable gro

Ollwiliss . Core OHR* (total) 57.1% around 60%
Employee Improvement of job satisfaction
31

(*1 excluding system integration expenses)
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(8) Change of Income during the 2" Medium-Term Group Business Plan (Fy2018—Fy2021)

¥47 . Obn ( +¥2 . Obn compared to the FY2018 forecast)

(*1) Net income attributable to owners of the parent (¥bn)
Income from channels *customers Other than channels =customers Tax increase due to
+¥4 .5 (Income before taxes) ¥1.5 (income before taxes) income increase -¥1.0

__________________________________________________________________________________________________________________________

Cost
Interest rate Reduction
spread  Net Fees and +3 O
+O O Commissions :

1
i
1
1
1
1
1

e 47.0

Security

margin

Profit from
Group

Companies

45.0

P

e e e e e e e e e Gains on Improvement i
sales of of adjustmentsi
securities  System . related to 1
Integration Extraordinary pygfit Increase Securities andi
Expenses Losses ) of Me’&)u:;i . others. E
. ease, MeDUKI

Includes gains +2 . 5 Securities, and E
on cancellation other r(;u !
of private com ai,niesp ,:
e offering . om pames. /

investment

trusts.
FY2018 Forecast FY2021 Target
Foreign currency denominated loans+2.0 / ; ; Yen-denominated bonds -4.5 /
WECSREESSEIEECE ven denominatéd loans -2.0 Security margin Foreign currency denominated bonds -2.0

Fees from Corporate Customers+2.0/ g ; ; ; P
Net Fees and Gains on sales of Gains on cancellation of private offering investment trusts -10.0 /
Customer Asees nder Custooy+ L0/ S BT TS

- Personnel Expenses -1.5 / Extraordinary Lo ,
Non-personnel Expenses -1.5 Losses Elimination of Impaired loss of branches of FY2018 32




2. Basic Strategies
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[Basic strategy(1)] Create growth business models with local regions

B While providing consulting services and utilizing IT services and data, we will support
: customers grow and resolve problems. Through utilizing resources owned by the group to
oS expand our business areas, we will create growth business models with local regions.

Strategic

[Basic strategy 1] [Basic strategy 2 ]
Enhancement of consulting services for customer growth IT services / Data utilization and IT investment enhancement

<Tactic 1-1> Support needed for business support
and problem resolution
® Expansion of business support menu
® Strengthen business succession and M & A initiatives

® Strengthen middle risk and business improvement
support

® Promotion of business evaluation

<Tactic 1-5> Expansion of services for digitalization

® |Improve customer productivity and support digitization

® Expansion of smartphone and web services to improve
convenience

® Dealing with a cashless / digital society
® Enhance data analysis and marketing functions
® Efficiency improvement of public funds business

<Tactic 1-2>_Strengthening problem-solving sales
for wealthy customers

® Asset management through integrated banking and
securities business

® Dealing with inheritance related needs [Basic strategy 3 ]
® Strengthening services based on financial gerontology

Develop and expand business areas

<Tactic 1-3> Support for customer asset formation

<Tactic 1-6> Diversification of profit opportunities by

® Improvement of convenience and enhancement of expansion of business areas
proposals by utilization of Al, etc.

® Expand the customer base for asset management @ Strengthening equity investment, structured finance
businesses (enhancement of educational activities) ® Expansion of trust services

® Strengthening investment securities capabilities

<Tactic 1-4> Regional revitalization efforts
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[Basic strategy(1)] Create growth business models with local regions
~ Enhancé’consulting services for customer growth ~

W \With regard to issues and objectives shared through dialogue with customers, we will strengthen our
consulting function to provide services and solutions in a one-stop manner according to the life stages
and industry characteristics of each customer.

[Business model to grow with the region]

> Business evaluation initiatives » Asset management specialists .
[Corporate customers] > Increase contact with customers > Utilization of Robo Advisor [Individual customers]
Approximately 30,000 main customers (utilize sales office and head office > Enhancement of online About 1.8 million individuals with

staff) content ayroll or pension
> Specialist staff such from external > Loan Plaza / Loan Center Ray b

» Customers using business evaluation

services partner companies > Wealthy customers deposits

» Customers using business reform . . » Customers using asset
support services Dialogue and Dialogue and management services

> Newly acquired customers task sharing task sharing > Customers using various loans

[Mebuki FG] Providing comprehensive financial services as a group

0O
= /Organization N /Human resources
o v . . : o
® S Promotion of business evaluation Shlftlnlg.perzon_nel to Development of
== (Subsidiary banks) consuiting business specialized personnel
®a N (+ 100 people) )
‘; D Development and
S a expansion of Establishment of IT and /Group functions h
o 3 organization for digitization promotion :
S £ consulting business organization (FG) e Caaliies Trust service,
o
S o J
. [Corporate customers].” [Community ] [Individual customers]
To realize ®Solutions  @Performance improvement @®Asset management @Asset succession
@Employment creation @Local revitalization, etc. @ Securing safety and security, etc.
_ [Mebuki FG])
To realize @Increase in service revenue  @Expansion of loan-deposit transactions @Improvement of corporate value
@Increase in customer assets under custody, etc. @ Improvement of job satisfaction 35




[Basic strategy(1)] Create growth business models with local regions
~ |T services / Data utilization and Strengthening IT investment ~

B Through improving the level of IT services and promoting utilization within the Group, the use of
external knowledge and collaboration, and the establishment of a new shared organization in the
group, we will provide customers with tools and know-how that have been put into practical use.

Support for problem resolution and
digitization of customers
: API linkage
dl_3u_s_|ne_ss Financial
. igitization management
Establishment Of |mpr0v_ement Of CUStO_mer
new Organization convenience and services
Marketing advancement promotion monitor at teller

Utilization and collaboration
of external knowledge

Human resource
development in the IT field

Improvement
: — window/ of smartphone
Promotion of consulting in Tablet application
BPR the IT field transactions

v Sharing needs and issues Expansion of
v’ Deep understanding of ser(\:/g:negéhat
Customers completed
Voice online
o Marketing ;
recognition/ : Al-targeting
FAQ Data analysis o _ _
v Providing services/solutions

v Deployment of internally
implemented tools and
accumulated knowledge

Promotion of IT utilization
within Mebuki FG




[Basic strategy(2)] Structural reform for enhanced productivity

B By optimizing channels and networks, and consolidating and streamlining group

_ organizations such as business processing and IT division, we will shift the allocation of

Strategic resources such as branches, personnel, and investment from existing fields to new revenue
goals fields, and will lead to build a highly productive management base.

B At the same time, we will work to upgrade the group-wide business management system and

strengthen the group governance system.

[Individual strategy®]
Building a highly productive management Customer contact / Management base

base

Customers / Local Communities

<Tactic 2-1>_ Channels and network optimization

<Tactic 2-2> Streamline business processing and
IT divisions Cultivation of optimal channels according to

customers’ needs and location, etc. (multiple channels)

® Branch network optimization, enhancement of non-
face-to-face channels

® BPR promotion utilizing digital technology, RPA, etc. < Customer contact >
® |Integrating administrative procedures, streamlining of o
operations based on integration of core systems JOYO BANK W ASHIKAGA BANK ~ MEBUKI Mesusecurmes  MEBUKI MeBUKI Lease

Think Tank / Consulting / IT Solution / Credit Card / Credit Guarantee (Subsidiaries)

[Individual strategy®]

Advance group management and

governance
, ——— Effective allocation of management
<Tactic 2-3> Advancement and optimization of resources(Unified and shared management base)
group management <Management base (organization and
<Tactic 2-4> Strengthening group governance funct,%n of headqugrtgrs)> Common platform
system
® Standardization and integration of head office Business
function and duplicate subsidiaries EE)?Jnsli(nCeosrse Sryosct:grsns/ processing and IT ré\{lﬁg%g{%ﬂ’:g:(t :X 3t2rl\r/1”_
® Introduction of RAF, strengthening AML / CFT management
measures .
, , Head office ; :
® Strengthen supervisory function of the board of lannina and Strategic planning IT development Group
directors Pnanagegment function for sales and | and management governance
® Corporate activities in line with ESG / SDGs e securities investment functions function




[Basic strategy(2)] Structural reform for enhanced productivity
~ Building a highly productive management base ~
B \We review the functions and roles of digital channels and manned branches in light of customer needs,

customer contact diversification, and advances in IT digital technology, improve customer
convenience and simplicity, and strengthen consulting functions.

Channel and branch network optimization

: ~ Digital channel _
[Direction] Function expansion /
Investment expansion

In-person channel

[Direction] Function review / Diversification /

Branch network optimization

é Expansion of
smartphone app
functions

(Functions related to

\_ settlement and financing) /

<
Expansion of
services that can be
completed online

4 N
Enhancement of the
direct channel Enhancement of
(visit free transactions) ATM functions
o v

4 New branch h /Consolidation of branches\
Enhance openings / / reduction of functions
collaboration Strategic staff (Streamline about 20% of
between non- L shifting ) |_current branch offices (* 1))
face-to-face and r N [

Diversification of
branches using

direct channels

Streamlined operation

digital technology
\_ /

in branches

~N

J

(*1) Including function changes

Investment of management resources
(same as (1) -2 Individual strategy)

Effect /

Aim

Saving of management resources

—~————

Improving customer convenience and simplicity
(wider contact with customers using digital channels)

AN

Enhancement of consulting function (increase in consulting time by 100,000 hours a year (* 2))
(* 2) 100 people input x 4.5 hours (per day) X 240 business days = 100,000 hours a year
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[Basic strategy(2)] Structural reform for enhanced productivity
~ Shifting management resources by promoting structural reform (people, things, money) ~

<Save> approx. 1,000 people

Human resources

(total staff) Personnel reduction 800 people

(o/w regular employees 500 people>

<Invest> 200 peopl>

<Human resources “saved" >

(Reduction of work volume converted into number of personnel)

Unifying and integrating
business procedures /
Al implementation/
Utilization of RPA

Unification and streamlining
of business processing and
IT divisions

Consolidation of head office
functions and subsidiary
functions and streamlining

operations S _
Simplifying operations
BPR and digitization of and documents
branch operations Shifting to online
transactions
Streamlining branch Rebalancing online and
networks offline transactions

_ Things
(investment amount)

(table 2) Actual and forecast of IT
investment and branch investment

Function integration
Business unification

IT investment

¥15 bn (*1)

Money (expenses)

(table 3) Actual and forecast of expenses

Promote further adjustment of total
personnel by structural reform

<Human resources

“invested”>

Enhancement of
consulting function +100

(table 1) Number of personnel (forecast)

10,800 people

-450
_ 10,000 people
Strengthening IT
ol planning and
el IT consulting +40
(New organization)
Regular Regular
-200 Securities employees employees
investment, 6,800
structured finance, +60 ffg&
new fiel )
2220 ew fields

FY2018 FY2021

Cost reduction by structural reform
¥5 bn or more

(* 2) Single-year reduction compared to fiscal 2018 /
Includes items that have an effect after fiscal 2022

(2 banks total)

) (*1) 3 years total
(2 banks’ total) (¥bn) Expenses
approx. ¥15 bn i(r':gg:gﬁznsﬁzg [ Effects of structural reform (decrease)
T
! 115.3 ® Personnel reduction approx. ¥3 bn
approx. ¥11 bn : ! 114.1 I 113.0 ® Streamlining branch network approx. ¥1 bn
| | (approx.1:9) "~ @ Business process integration / BPR
: | approx. (@pprox:3.0) 1,1 o approx. ¥1 bn
approx. ,,——_—
e, 112.2 \ﬂzmhpprg&i@)
approx. Iy s A I 1T investment -5.0bn or more : approx.; I Core system Integration
¥7 bn I ' Branch investment Integration 107.0 | _
I ¥6 bn Core System | I Expenses (e>_<c|ud|ng_
L > y Integration | " core system integration
FY2015-FY2018 2" mid-term business plan 12 > costs)
FY2015 FY2018 FY2019 FY2020 FY2021 FY2022~ 39

(FY2019-FY2021)



[Basic strategy (3)] Developing human resources for value creation

B We will promote the development of specialized human resources by strengthening support
for developing skills through the use of external knowledge, and build up a human resources
group required for the implementation of the second mid-term plan.

B We will expand various working styles to promote work-life balance, and create a system to
realize contribution to customers and the local region through the display of consulting
functions, all while leading to higher job satisfaction for employees.

Strategic

goals

Training and
securing of
specialized
human
resources

Expansion of
personnel and

training system

Promotion of
working style
reform and
diversity

<Tactic 3-1> Training and securing of specialists in consulting and IT fields
<Tactic 3-2> Construction of a training system that utilizes external knowledge,

human resources exchange, OJT, etc.
® Establishment of human resources development and training system jointly by the two banks
utilizing external dispatch services
® Securing highly specialized personnel (ex. mid-career recruitment)
<Tactic 3-3> Introduce and expand a skills certification system that promotes
continuous skills improvement

<Tactic 3-4> Introduce and expand personnel system to promote motivation
improvement

® Visualizing work and career plans and establishment of support system for career formation
® Review of course classification in subsidiary banks

<Tactic 3-5> Maintaining a working system and environment to promote work-

life balance
® Expansion of work at home, telework, flexible work system
® Reduce total working hours by improving productivity

<Tactic 3-6> Strengthen support for career and skills improvement of women
and retired rehires

M “Higher job satisfaction for employees" through basic strategies (1) (2) (3)

Higher job satisfaction for employees

<9:p-€ sonoe] > uoddns juswanoidwi Jsared

<€-Z-T-€ sonoe] > s|s Buidojanap Joj Loddng

A

Training and
securing of
specialized
personnel

Support for
advancement
of skills

Create motivation
to challenge new
initiatives

Support for career
advancement of
women and retired
ehire

Raise the skills of young
employees

contributing to customers (Working style reform and (Human resources exchange,

[ Pride in work (feeling of ] [ Trust in the organization ] [ Group unity ]
and local region) fostering motivation) joint training)

Institutional expansion and reform
<Tactics 3-4-5> 40

Execution of basic strategy (1) (2) (3)



3. Group Performance Objectives
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Management Objectives

® With FG consolidated ROE, consolidated net Business objectives indicator FY2018 FY2021
income, and core OHR (combined value for both
banks) as our management objectives, we will Consolidated ROE 5.1% 5.0% or more
achieve the levels shown on the right by carrying
out basic strategies. Consolidated Net Income ¥46.3bn about ¥47 bn
core OHR 57.1% around 60%

(combined value for banks) ¢» _ _ _
(*1) excluding system integration expenses

Performance Target Plans

® We will increase the business profit from customer

services (* 2) by strengthening top-line through creation Main performance targets FY2018 FY2021
of business models and cost reduction by structural
reform. Business profit from customer ¥29.2bn  about ¥30.5 bn
Business profit for 3 years increase ! (e)i(rftlggirg%iosgsetg&nses)(*z) ¥31.1 bn about ¥33.5 bn
customer service? approx. ¥1.5 bn
Business profit for _ Average balance of loans and  ¥10,644.9 bn about ¥11,250 bn
customer Service(*Z) 3 years Increase bills discounted(*3)
(excluding system approx. ¥2.5 bn Average balance of deposits®® ¥14,530.9 bn about ¥15,030 bn

integration expenses )

(*2) Business profit from customer services =Loan-deposit interest difference+Net fees and
commissions for customer services+ Net trading income(revenues from derivative transactions for

customer) - Expenses
(*3) Excluding loans to special account for Ministry of Finance

(*4) Including NCD
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Preconditions

® Although the domestic economy is expected to continue its moderate recovery trend, uncertainty factors such as overseas

conditions may push down the economy, and stock price trends are expected to be centered on the current level.

® Interest rate trends in Japan are not expected to fluctuate significantly from the current level. In the US, both long- and short-

term interest rates peaked in the first half of the mid-term plan period, and a gradual decline is expected thereafter.

Dividend / Shareholder Return Policy

® We will target a Total Return Ratio® of 30% or
more while taking into account both the
maintenance of solid capital levels for future
growth and the appropriate distribution of profits to
our shareholders. We will continue to consider the
dividend level.

(*1)Total Return Ratio = (Total Amount of Dividends+Total Amount of
Acquisition of Own Shares).”Net Income Attributable to Owners of the Parent

(tablel) Shareholder return(Dividend, Acquisition of Own Shares)

Dividend per share
Total Amount of Dividends(1)

Acquisition of Own Shares (2)
Net income (3)

Total Return Ratio (1)+(2) / (3)

¥11.0
¥12.9 bn

¥43.0 bn
30.0%

¥11.0
¥12.9 bn

¥2.0 bn
¥46.3 bn
32.3%
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4. Management Philosophy and Value Creation Process
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Management Philosophy and Value Creation Process
B Mebuki Financial Group is committed to providing high-quality comprehensive financial services

based on the group’s philosophy, and contributing to the sustainable growth of local communities by

improving its corporate value.

Social
S

)
Population
decline
Aging

Asset
formation
Asset
succession

)
Corporate

growth
Business
succession

)
Diversity

|
)

Compliance

|
)

Digitization

-

Invested
capital

.
Human
capital

N———

.
Intellectual
capital
~—

)
Financial
capital

~——o

N———

Management Philosophy / Vision (Strategic goals)

Together with local communities, we will continue to build a more
GFOUD prosperous future by providing high-quality comprehensive financial
Philosophy

services.

Building the region’s future as a comprehensive financial services group

The Group will maintain and promote the relationships with customers
and local communities, as well as the deep understanding of local
communities that both banks have developed over the years. At the
same time, the Group will use its wide-area network to expand its zone
of economic interactions, expand the scale and scope of
comprehensive financial services that it offers, and grow along with
communities by promoting “the development of local industries, the
revitalization of local economies , and the creation of new markets”.

~N

Sustained improvement of corporate
value through circulation of value creation

Providing value to
stakeholders

Communities
*Regional
revitalization
Environmental
conservation

Providing comprehensive
financial services.

Shareholders Employees

-Corporate value
improvement
-Shareholder return

Customers
=Financial services
=Secure and
convenient

*Working style
reform
=Improvement of
job satisfaction

)45



Management Philosophy and Value Creation Process
~ Efforts for SDGs and ESG ~

B Mebuki Financial Group will work with all of our stakeholders, including customers, shareholders,
employees and business partners, to build a more prosperous communities aim to grow together.

1 GOOD HEALTH QUALITY GENDER REDUGED PARTNERSHIPS
S 0 C | et y AND WELL-BEING EDUCATION 5 EQUALITY 1 n INEQUALITIES 17 FOR THE GOALS

We will work in harmony with local communities to create a more prosperous i :
regional society I!ﬂ| {=)

@ Support children to become independent (financial education support) v
@ Local employment support collaborating with local governments (cooperation with Ibaraki and Tochigi prefectures / education loans)
@ Business succession support for next-generation leaders and successors

@ Diversity Initiatives (promotion of work-style reform / promotion of active participation of women)

Economy

We will take initiatives to provide comprehensive financial services and promote the revitalization of /\/
the regional economy utilizing a wide-area network. ‘I'

@ Discover regional industries and support the creation of new businesses (hold business plan contests /
support with Mebuki Regional Revitalization Fund)

® Develop new businesses and expand economic exchange (support for manufacturing companies / support for
agricultural businesses)

@ Business succession, M & A support, and make efforts to resolve the shortage of human resources

@ Make initiatives to support local sustainable growth (support to refurbish of traditional homes / promote local
creation in cooperation with local governments)

8 DECENT WORK AND
ECONOMIC GROWTH

1 CLIMATE 1 4 LIFE

. ACTION BELOW WATER
Environment

With the aim of maintaining the natural environment, we will engage in initiatives
to bountiful and beautiful environment to the future.

@ Dissemination and development of renewable energy through environment related financing for
power generation projects using clean energy
@ Handle environment-related loans for the introduction of environment-friendly private placement bonds, solar power generation facilities, etc.
@ Create environment-friendly branches (installation of solar power generation systems, reduction of energy consumption through switching to LED lights)
@ Environmental conservation activities (Joyo Furusato no Mori / Ashigin Forest)

16 PEAGE, JUSTICE
ANDSTRONG

Governance
INSTITUTIONS

We will work to strengthen and enhance corporate governance in order to secure the trust of our stakeholders. 03
In order to achieve a peaceful and fair society, we will work to cut off relations with antisocial forces and prevent i_ 46
money laundering and terrorism funding. =




Inquiries

Mebuki Financial Group, Inc. Corporate Planning Department

TEL +81-29-300-2869 | +81-29-300-2603

ir@mebuki-fg.co.jp

URL https:/mww.mebuki-fg.co.jp/

This document has been prepared for information purposes only and does not form part of a solicitation to sell or purchase any
securities.

Information contained herein may be changed or revised without prior notice.

This document may contain forward-looking statements as to future results of operations. No forward-looking statement can be
guaranteed and actual results of operations may differ from those projected.

MEBUKI

Financial Group
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