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1 Financial Results for FY2024



1 (1) Highlights

B Results for FY24

Results for FY24 YoY Change Compared to Forecast

Net income attributable to owners of the parent  Consolidated ¥58.2bn +¥14.8bn +¥2.2bn
Profit from customer services™ ¥50.5bn +¥2 .6bn _

o e s b (SO T :

(o/w Fees from customers) Banks’ total (¥43.8bn) +¥2.9bn) —
Securities Income™ ¥41.7bn +¥16.9bn —

ROE (based on net assets) Consolidated 5.9% +1.4%pt +0.39%pt

® Net income attributable to owners of the parent increased by ¥14.8bn (YoY, +34.2%) to ¥58.2bn, the highest profit for the full
year since business integration.

® The expansion of deference of interests between loans and deposits capturing the rise in domestic interest rates, the increase
in fees from customers and the improvement in securities income due to the maintenance effect of our securities portfolio, etc.,
have led to improve financial results.

*1 Difference of interests between loans and deposits + Fees from Customers + Expenses ( - )
*2 Excluding gains/losses on cancellation of investment trusts and futures and options

Forecast for FY25 YoY Change

Ordinary profit ¥100.0bn +¥17.1bn
Net income attributable to owners of the parent ~ Consolidated ¥70.0bn +¥11.7bn
ROE (based on net assets) 7.0% +1.1%pt

B Forecast for FY25



1 (1) Highlights

B Shareholder Returns for FY24
e The year-end dividend for fiscal 2024 was set at ¥9.0. Annual dividends per share will increase by ¥4.0 from the previous year of ¥12.0
to ¥16.0 (Interim dividend of ¥7.0, year-end dividend of ¥9.0).

B Shareholder Returns for FY25
e Under the shareholder return policy (revised in March 2025), and considering our performance outlook, we decided to increase dividends.
e Total amount of shareholders return (scheduled) will be ¥45.5bn for this fiscal year, the highest level since business integration.
Payout ratio will be raised to 32.2%, and total return ratio is expected to be 65.0% .
Change of the Shareholder Return Policy
We aim to fundamentally achieve a stable and sustainable increase in dividends per share through profit growth, and target a
Shareholder Return Policy  Dividend Payout Ratio of 40% or more by fiscal year 2027.

(after the change) Additionally, the acquisition of own shares will be dynamically managed based on capital management that considers market
trends, performance forecasts, and the strategic use of capital to capture growth opportunities.

Increase in Dividends (RETEIEIE) (GEEICERA))
FY2025 (forecast) YoY Change Results for FY2024 Results for FY2023

Annual Dividends per Share ¥24.0 + ¥8.0 ¥16.0 ¥12.0
(Interim) (¥12.0) (+ ¥5.0) (¥7.0) (¥6.0)
(Year-end) (¥12.0) (+ ¥3.0) (¥9.0) (¥6.0)
Share Acquisition FY2025 YoY Ch (GEEICEHA) (Reference)
(announced in March 2025) - ange Results for FY2024 Results for FY2023
Amount of purchase™ maximum ¥23.0bn + ¥3.0bn ¥20.0bn ¥20.0bn
Number of shares maximum 45 million shares +13 million shares 31 million shares 48 million shares
Period of purchase From Apr.8,2025 to Jun.20,2025 — — —
Shareholders Return * 1 Figures are rounded to the nearest 100 million yen.
(Scheduled) FY2025 (scheduled) * 2 Calculated based on the consolidated net profit of ¥ 70.0bn.
Payout Ratio™ 32.2% Total amount of dividends ¥22.5bn

Total Return Ratio™ 65.0% Total amount ¥ 45.5bn = Dividends ¥ 22.5bn + Share acquisition ¥ 23.0bn 4



1 (2) Main Points of FY24 Financial Results

B Mebuki FG (Consolidated)

YoY chg

(¥bn)

Compared
to forecast

Gross Business profit 1728 +17.4 -

Net interest income 160.7 +19.8 -

OuostmE TS (1174 (a0)

Net fees and commissions 48.5 +3.1 -

Net trading income 04 -0.1 -

Net other business income -36.9 54 -
Expenses 109.9 +2.3 -
Credit related cost 6.2 +0.7 -
Gains/losses related to stocks 22.4 +3.7 -
Ordinary profit 828 +19.7 +2.8

Extraordinary income/losses

Net income attributable to owners of
the parent

-1.0
58.2

+0.1
+14.8

YoY chg

Bank Total Net income (a) 53.8

Group Companies Net income (b) 6.4 +1.5
Mebuki Lease 1.0 -0.1
Mebuki Securities 0.5 +0.0
Mebuki Credit Guarantee 3.8 +1.2
Mebuki Card 0.4 +0.0
Total of banking subsidiaries 0.6 +0.2

-2.0

Consolidation Adjustment*1 (c)

Net income attributable to owners of
58.2

the parent (a)+(b) +(c)

*1 Adjustments related to securities, etc.

+0.1
+14.8

+2.2

+13.2 4...........

*2 Excl. gaing/losses on cancelation of investment trusts, and incl. interest on Bank of Japan
*3 Gaing/losses on "bond transactions +related to stocks + cancellation of investment trusts

B Joyo + Ashikaga (Non-consolidated)

(¥bn)

Compared

YoYchg to fo rgcast
Gross business profit 164.3 +16.3 -
Net interest income 161.3 +19.0 -
(o/w Gains/losses on cancellation of investment trusts)(1) (3.6) (-1.6) -

Net interest income

(excl.Gains/losses on cancellation of investment trusts) 157.7 +20.6 )
|(o/w Deference of interests between loans and deposits)(2) (115.9) (+3.7) | -
(o/w Securities Income*2) (41.7) (+16.9) -
|Net fees and commissions(3) 39.4 +2.9 | -
Net other business income -36.5 -55 -
(o/w gains/losses on bond transactions) (4) (-40.4) (-1.2) -
(o/w gains/losses on futures and options) (5) (-0.4) (-4.3) -
|(o/w other income related to customers) (6) (4.3) (+0.0) -
|Expenses(7) 109.3 +4.0 -
Net business income (before general allowance for loan losses) 549 +12.2 -
Core net business income 95.4 +13.5 -

(excl. gains/losses on cancellation of investment trusts)
Core net business income

(excl. gains/losses on cancellation of investment trusts and futures and options)

91.8

+15.1

Net transfer to general allowance for loan losses (8) 2.7 +3.1 -

Net business income 57.6 +9.0 -

Net non-recurrent gains/losses 18.0 +8.0 -
(o/w Disposal of non-performing loans (9)) (8.6) (-0.7) -
(o/w Gains/losses related to stocks, etc. (10)) (22.7) (+4.0) -

Ordinary profit 75.7 +17.1 +0.7

Extraordinary income/losses -09 +0.1 -

Net income 53.8 +13.2 +1.8

|Proﬁt from customer senices (2)+(3)+(6)-(7) 50.5 +2.6 |
Credit related cost (8)+(9) 5.9 +2.4
Gains/losses on securities*3 (1)+(4)+(5)+(10) -14.5 -3.2 5



1 (3) Change of Ordinary Profit (Bank Total non-consolidated)

e Ordinary profit (Bank total) increased by ¥17.1bn. The expansion of deference of interests between loans and deposits capturing the

rise in domestic interest rates, the increase in fees from customers and the improvement in securities income due to the
maintenance effect of our securities portfolio, etc., have led to improve financial results.

B Year-on-Year Changes of Ordinary Profit (Bank total)

()
+2.4

Gains/
S _ losses on
ecurity PP
securities
Increase margins 39
Decrease +16.9 ' costs
Fees from
customers EXPenses
) Deference of +2.9 .
interests between +4.0
loans and deposits
) +
Ordinary 3.7
profit
58.5
4................’

Profit from Customer Services™ + ¥2.6bn

4.......................’

Core Net Business Income™ + ¥19.5bn

FY2023

Credit
related

Ordinary

profit
75.7

YoY
+17.1

FY2024

(¥bn)

B Factors of Increase / Decrease in Main ltems

ltems Breakdown

e Yen denominated loans

Deference of : .
e Foreign currency denominated loans

interests e Loans to “borrowing from special
between +3.7 P account of MoF” _
loans and e Yen denominated deposits(-)

. e Foreign currency denominated
deposits depogits(-) /

e Fees from corporate customers
(incl. derivatives CVA)
Fees from +2.9 P e Customer assets related
customers e Individual loans related fees
e Remittance fees, etc.

e Interest and dividend on securities
éYen denominated)

- e (Foreign currency denominated)

Security +16.9 P e Market borrowings, etc.

margins Yen denominated) (-)
e (Foreign currency denominated) (-)
e Interest on Bank of Japan deposits
e Gains/losseson

. bond transactions

Gains/losses

" 3.2 p Related to stocks
on securities e Investment trusts
e Futures and options

Difference of interests between loans and deposits + Fees from Customers + Expenses ( - )

Excluding gains/losses on cancellation of investment trusts and futures and options )
Gains/losses on “Bond transactions +Related to stocks + Cancellation of investment trusts + Futures and options”
Decrease in retirement benefit expenses, etc.

(¥bn)

6

Increase /
Decrease

+14.0
-0.9
+0.6
+10.3
-0.4

+1.3

-0.2
+1.8
+0.3

+13.8
+7.9
+5.6
+4.9
+5.7

-1.2
+4.0
-1.6
-4.3



1 (4) Growth of Profit from Customer Services

e Profit from customer services increased by ¥2.6bn YoY and maintained an increasing trend since FY2019, almost doubled compared to

immediately after business integration (FY2016).

e Consolidated net income was ¥58.2 bn, the highest profit for the full year since business integration, driven by the expansion of profit

from customer services and the improvement in securities income.

Changes from
business integration

Securities income

(excl. gains/losses on
cancellation of investment +¥5.2bn

trusts)

B Ch anges of Profit from customer services”*! (¥bn)  *1Difference of interests between loans and deposits + Fees from Customers + Expenses(-) (compared to FY16)
36.5 39.3 42.6 208 40.6 51.4 37.3 24.8 e
30.0 33.4 35.8 33.8 335 36.8 41.2 40.8 S
06.4 112.2 115.9

111.5 108.8 106.7 105.8 105.5 104.5 1
== +2.6(YOY)
U
Profit from customer services is
26'50 —0- -O— @ C ( on an expanding trend. )

ifference of
%terestsd%gtween +¥4.4bn
oans and deposits

Profit from ]
&usé) r Services +¥24.0bn
+(@2)+

Expenses(-) ® -¥5.6bn

-115.0 1135 114.1 -115.0 -110.1 -108.1 g -105.2 -109.3
FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
B Changes of Consolidated Net Income / ROE  (¥bn) 7.0% Plans for record
ROE 5 19, 5.9% 20 high profit
4.9% 1% L ;
(pesed on et assers) 49% 4.0% 38% 4.3% : 4.5% "7 70.0 toyeach the 79
net income W 3.4% 58.2 = range
—O— > . ’ g
392 43.0 46.3 36.3 36.4 42.9 43.3 1
32.1 1
i
1
1
FY16* 2 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25(plan)

* 2 Consolidated net income for FY2016 was calculated by deducting the “gains on negative goodwill (¥119.2 bn)" resulting from the business integration.
ROE(based on net assets) for FY 2016 is not shown in the graph due to an outlier by the gains on negative goodwill.



1 (5) Loans —Term-end Balance—

® Amount of loans increased by ¥675.8bn (YoY). The growth rate increased to +5.4% level. Compared to the end of the 2nd Medium-Term
Plan (end of FY21), the balance increased by +¥1,710.5bn, with a growth rate of +15.1% during the period of the 3rd Medium-Term Plan,

accelerating the increase in the balance.

® Interest income on domestic loans increased by ¥14.0bn (YoY). The interest yield also increased by 6.8bp, contributing to the increase in
interest income from both the average balance factor and the interest yield factor.

B Term-end Balance™ (Bank total) (¥bn)

* 1 Not including borrowing from special account of MoF
( 2nd Medium-Term: Plan ) ( 3rd-Medium-Term Plan )

Compared to FYE21
Compared to FYE18 +¥1,710.5bn
+¥456.4bn +15.1%

13.019.3
ol v 11800 123434

10 85,27.310 o575 11,278.1 11,308.8 I

46748 47959 49248 50454 51367 52143 53212

m Corporate

Individual

Public

1,038.2 980.2 983.7 915.9 988.5 1,029.6 1,077.1
FYE18 FYE19 FYE20 FYE21 FYE22  FYE23  FYE24

Loans to ‘borrowing from special account of MoF” (¥bn)

399.4 519.8 521.5 586.7 768.4 466.2 340.0
Total loans (¥bn)

11,251.7 11,477.3 11,799.7 11,8955 12,588.5 12,809.6 13,359.3

B Year on Year Changes (n)

Compared to

FYE22 FYE23 FYE24 end of 2nd Plan

(end of FY21)

Total +511.3 +523.3 +675.8 +1,710.5
ota +4.5% +4.4% +5.4% +15.1%
. t +347.4 +404.5 +521.4 +1,273.4
orporate +6.4% +7.1% +8.5% +23.8%
Individual +91.3 +77.5 +106.9 +275.8
hdividua +1.8% +1.5% +2.0% +5.4%
Bubli +72.5 +41.1 +475 +161.2
ublic +7.9% +4.1% +4.6% +17.6%

YoY changes of interest on domestic loans™ since
business Integration (¥bn)

* 2 Excluding borrowing from special account of MoF.

Yield
[ Average balance factor Yield factor —@—YoY
+6.8bp
132 Average Balance
+¥619.5bn

. |
47 49 37 -38
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 8



1 (5) Loans —Corporate / Individual —

® Loans to individual customers maintained an increasing trend both in housing related loans and in unsecured loans. In particular,
unsecured loans continue to maintain a high growth rate in the range of +12% (annualized).

® The growth rate of loans to corporate customers was +8.5%, and grew significantly to +23% range during the period of the 3rd Medium-
Term Plan, up from +4% range during that of the 2nd Medium-Term Plan.

B Individual - Housing Related Loans - (¥bn) M Corporate - Term-end Balance by Company Size - (¥bn)
+80.5(+1.6%) +521.4(+8.5%)

h YoY by segment
6,620.8

7 4 734 5 4,820.2 4,874.5 4,955.1 mmm Loans for asset building 6,099.4 Large

YoY by segment

4,357.9 4,483.0 4,616.

- - mmm Apartment Loans 5139.1 5,181.3 9.369.6 5,347.4 5,694.8 (+14.3%)
- 0 ’ ’ 2,447.5 (+307.0)
(-2.2%) 18904 21405
(-18.3) 1,633.7 1,635.4 1,688.2 1,6743 —=Y+ mem Medium / SMEs
Housing Loans (+5.4%)
3,396.3 3,546.5 3.,711.7 3,860.8 3,972.9 4,049.4 4,148.7 (+2.4%) (+214.3)
(+99.2)
FYE18 FYE19 FYE20 FYE21 FYE22 FYE23 FYE24 FYE18 FYE19 FYE20 FYE21 FYE22 FYE23 FYE24
<2nd Medium-Term PIan) <3rd Medium-Term Plan) <2nd Medium-Term PIan) (3rd Medium-Term PIan)
W Individual - Unsecured Loans - (¥bn) B Corporate - Term-end Balance by Area - (¥bn)
+29. 8(+12 8%) +521.4(+8.5%)
YoY by segment ﬁ YoY by segment
262 3 L1 Card Loans 6,620.8 Tokyo
2325 (+7 5%) 56948 00994 (+11.6%)
(+5.3) 5,139.1 5,181.3 5,369.6 53474 (+292.4)
mmm Free Loans 2,799.9
2,507.5 [
(+1.4%) 1908.8 19675 2,021.9 2,009.4 22355 Local .
(+0.1) ' ' (+6.3%)
[ Educational Loans (+228.9)
(+11.5%)
113.6
95.7 (+6.4)
46.7 52.0 63.3 7.4 120 Car Loans
FYE1I8 FYE19 FYE20 FYE21 FYE22 FYE23  FYE24 2"’1187-790/;) FYE18 FYE19 FYE20 FYE21 FYE22 FYE23 FYE24 o
+17.

<2nd Medium-Term PIan) <3rd Medium-Term Plan)

<2nd Medium-Term Plan) <3rd Medium-Term PIan)




1 (6) Average Yield of Loans / Net Interest Income

e Difference of interests between loans and deposits increased by ¥3.7bn (YoY) due to the increase in interest on yen-denominated loans
(by ¥14.0bn, YoY). Securities’ income also reversed to an increase by ¥16.9bn (YoY) due to the effect of change in our securities
portfolio and the increase in interest on Bank of Japan deposits. As a result, net interest income increased by ¥20.6bn (YoY).

B Average Yield on Loans™ (Bank total) B Changes of Interest Income™ (Bank total)  (¥bn)

* 2 Figures in parentheses are changes on a year on year basis

* 1 Not including borrowing from special account of MoF

FE———. YoY Change
esults . .
5.02% (Factor) Domestic "™ overseas  CN9-IN
4.75% - Factors Factors
[Overseas] Interest on loans and Balance 194 +5.7 (+6195) -0.3 (-8.6)
bills discounted (excluding borrowing Yield +7.6 +8.2 (+6.8bp) -0.5 (-26.8bp)
from special account of MoF) 129.3 +13.0 @ — -09 —
Borrowing from special account of MoF 0.6 +0.6 +0.6 — — =

Interest on deposits (—) +9.9 +10.3

Difference of interests between
loans and deposits

2.92%

L 4116 +5.8 (+514.7) (+122.3)
Interest and dividend on securities Yield +8.4 +6.2 (+204bp) +2.2 (+27.5bp)
84.0 +20.1 +12.1 — +7.9 _

(o/w gains on cancellation of

Investment Trusts) 3.6 -16 -16 — 0.0 -
(excluding gains on cancellation of _ _
Investment Trusts) 80.3 +21.7 +13.8 +7.9

[Domestic] + [Overseas])

1.06% . o7 1.03% Market borrowings, etc. (—)

Securities' Income
(excluding gains on cancellation of
Investment Trusts)

1.03%  0.99% 0.96% 093% 0.91% 090% 0-97% [Domestic] Interest on Bank of Japan
.............................................................................. > ' deposits
-3.5b
’ -3.Sbp -2.1bp -2.1bp  1.6bp +6.8bp Securities' Income @+@=@ 41.7
Net Interest Income
(excluding gains on cancellation of ~@O+@  157.7 @' +18.2 - +24 =
FY18 FY19 FY20 FY21 FY22 FY23  FY24 Investment Trusts) o

* 3 Excl. gains/losses on cancelation of investment trusts, and incl. interest on Bank of Japan deposits.



1 (7) Deposits —Term-end Balance—

e Balance of deposits increased by ¥126.3bn YoY (+0.7% annualized).

® Despite external factors such as an increase in demand for capital investment and a recovery in personal consumption, deposits from
corporate and individual customers have maintained an increasing trend, while the growth rate has decreased.

B Term-end Balance ™ (Bank total) (¥bn)
* 1 Including NCD
( 2nd Medium-Term Plan ) (

3rd'Medium-Term-Plan )

Compared to FYE21

Compared to FYE18 +782.1bn
+2,430.5bn +4.5% v
+16.4% 17,872.9 17,999.2
17 575.4
16.597.9 17 217 1

l . llCorporate

Individual

14 7ges 151367 l l
Public

A 12,2225 12,2721
11400 11.787.3 12,0851
10,362.7 10,685.0

1,207.6 1,380.6 1,455.2 1,4146 1442038

977.3 965.8

FYE18  FYE19  FYE20 FYE21 FYE22 FYE23 FYEZ24

B Year on Year Changes (¥n)

Compared to

FYE22 FYE23 FYE24 end of 2nd Plan
(end of FY21)
Total +358.3 +297 .4 +126.3 +782.1
+2.0% +1.6% +0.7% +4.5%
e +35.8 +150.7 +70.5 +257 .1
> +0.8% +3.6% +1.6% +6.3%
individual +247.8 +187.4 +49.5 +484.8
+2.1% +1.5% +0.4% +4.1%
Public +74.5 -40.6 +6.1 +40.1
+5.4% -2.7% +0.4% +2.9%
M Yen-denominated Loan-to-Deposit Ratio / Gap
(Average balance/ including NCD) (¥bn)
—@— Loan-to-Deposit Ratio (Tdhuell'iLoga?f;teogg‘\)/?lgi—tl%agavr\f(?:r:?g)'"'88'{"9' """""""""""" >
Loan-to-Deposit Gap .. 3, . 5,736.1
.......... 5,457 1 ’
4.824.4 5,267.0
3,747.5 3,950.4 Che loan-to-deposit ratio recovered to the 700/9
range, due to the increase in loans.
73% 72% 69% 66% 65% 67% 70%

FY18 FY19 FY20 FY21 FY22 FY23 FY24 1



Foreign bonds

1 (8) Customer Assets under Custody

e Balance of customer assets under custody increased by ¥101.9bn YoY (+4.2% annualized). Investment trusts and JGBs have led an
increase of the balance with the start of new NISA and the rise in the domestic interest rates, etc.
e Related commissions remained generally flat due to an increase in investment trusts related fees, despite a decrease in insurance related

income.
B Balance (Bank Total + Mebuki Securities) (¢bn)

(Re) Balance of Mebuki Securities by product

Mar-22 Balance/Composition Mar-25 Balance/Composition

Investment trust

219.3(51.0%) Investment trust 339.6(80.9%) +101.9
Structured bonds ~ 149.3(34.7%) Domestic/ 55.3(13.2%) .
Domestic/ 35.4(8.2%) > Foreign bonds (+4.2%)

Structured bonds 5.0(1.1%)

% Oth .3(4.6%
25.3(5.9%) thers 19.3(4.6%) 25115
4295 Total 4192 2,409.5
2,206.3 21751 I 419 2 * Mebuki
2,038.3 2,028.7 409.9 : Securities

1,880.9
’ 429.5 196.1
272.8 343.4 LA 147.6 - 1 JGB etc.
282.0 154.5 131.7
173.6 e 154.5
m Foreign
currency
deposits
= Insurance

822.5 878.8

Investment

5477 6325 6540
trusts

556.1 4637

FYE18 FYE19 FYE20 FYE21 FYE22 FYE23 FYE24
( 2nd-Medium-Term Plan ) ( 3rd Medium-Term Plan )

Compared to FYE18 +167.9(+8.2%) Compared to FYE21+305.1(+13.8%)

M Commissions (Bank Total + Mebuki Securities) (¥bn)

-2.8
(-1.8%)

16.90

I Mebuki
1541 1532 1504  Secumtes

21 = Financial
instrument

— 039 intermediary
0.20 service

0JJGB etc.

® Foreign currency
deposits

858 W Insurance

- *Excl. executive
5.91 6.22 1R 6.52 [t life insurance
5.69 . . .

Investment trust
(Sales
commission

+ Trust fee)

FY18 FY19 FY20 FY21 FY22 FY23 FY24

C 2nd Medium-Term-Plan ) ( 3rd-Medium-Term Plan )
Compared to FYE18 +3.06 (+22.1%) Compared to FYE21 -1.85(-10.9%)2




1 (9) Fees from Corporate Customers

® Fees from corporate customers increased by ¥1.3bn YoY to ¥16.3bn, due to the increase of the fees related to derivatives, syndicate
loans, and M&A, etc.

® In response to the diverse management issues faced by our customers, we have provided escorted support services.

B Fees from Corporate Customers (Bank total) (¥bon) B Breakdown of Fees from Corporate Customers (Bank total)
(¥bn)
+1.3 FY22 FY23 FY24 YoY
I Consulting related fees *8.7%
g Credit related (1) 11.81 10.10 12.40 +2.30
Credit related fees 16. S
(after con_side*ring credit risk in derivatives 15.08 6.39 Derivatives 5.12 2.41 4.02 +1.61
transactions™ ) 14.59 : Syndicate loans 5.37 6.41 7.30 +0.88
Private placement bond 1.31 1.27 1.07 -0.19
11.44 Credit risk in derivative )
transactions™ ( - ) (2) 0.94 071 0.57 +1.28
9.59 9.65 9.44 Credit related (3) ((1)+(2)) G - o G
: (After considering credit risk in . . . +1.
derivative lranlsactionsl) o
Consulting related (4) 3.72 4.26 4.55 +0.29
10.87 10.81 11.83 : .
e 820 g 815 i”s'”e“:‘sf MZtCh_'”g 125 140 160  +0.20
' ' UPPOTLIOr business 1.22 1.67 1.42 -0.24
planning 0.64 0.58 085  +0.26
M&A ) : : )
. 0.47 0.46 0.53 +0.06
Executive Insurance
FY18 FY19 FY20 FY21 FY22 FY23 FY24 0.12 0.13 0.13 +0.00

Trust - 401K

i i i i *2 *1 The credit risk in derivative transactions is recorded as the difference between CVA and DVA at the end of each fiscal year,
(Re) Fees from Corporate Customers Excluding Derivatives Transactions (¥bn) subtracted by the difference between CVA and DVA at the end of the previous fiscal year.

CVA(Credit Valuation Adjustment) reflects the credit risk of counterparties in derivative transactions in the market value.
851 8.50 8.65 9.76 10.40 11.95 12.93 DVA (Debt Valuation Adjustment) reflects the credit risk of our two banking subsidiaries in the market value. 13
*2 Before considering credit risk in derivatives transactions

( 2nd Medium-Term Plan ) ( 3rd-Medium-Term-Plan )
Compared to FYE18+1.84(+19.2%) Compared to FYE21+4.95(+43.2%)




1 (10) Securities / Strategic Shareholdings

® While monitoring interest rate trends, we proceeded with the purchase of securities, resulting in the balance (carrying amount) of ¥4,213.2bn.
e Due to the maintenance of yen denominated bonds in response to rising domestic interest rates, losses on securities of ¥14.5bn were
recorded. However, the valuation gains/losses (after considering deferred gains (losses) on hedges) remain at ¥48.9bn.

B Unrealized valuation gains/losses on available for
sales securities (Consolidated) (¥bn)

210.7

33.1
128.9 108.6
o

B Balance (Consolidated / Carrying amount) n)

4’682'3 Investment trusts,
4.076.1 43332 e 41335 42132 e
597.2 > 3,662.3 = Stocks*1

658.9 654.8 659.3
622.2 .
m Foreign bonds
ODomestic bonds
23504 [25106 (27451 L, 00 2,512.4
*1 Excl. stocks without
market quotations

FYE19 FYE20 FYE21 FYE22 FYE23 FYE24 (uniisted stocks etc.).

B Gains and losses on securities™ (bank total) (¢bn)

O Gains/losses on futures
* 2 Gains/losses on “cancellation of investment trusts + bond transactions + related to stocks and options

+ futures and options”
8.0 Gains/losses on
cancellation of
6.8 7.1 3.9 investment trusts
’ 3.6 B Gains/losses related to
: stocks

B Gains/losses on bond
transactions

L N J
> Domestic bonds

—¥37.3bn

—¥3.0bn

-0.4

FY19 FY20 FY21 FY22 FY23 FY24

Gains/losses

o ey 61 10.4 23 270  -11.2 -14.5‘

-8.3
FYE19 FYE20 FYE21 FYE22 FYE23 FYE24

Unrealized valuation gains/losses on available for sales

Investment trusts, etc.

B Stocks

— Domestic bonds

m Foreign bonds

— After considering deferred gains(losses) on hedges™—

212.5

331 [UCEES 111.0
M 20 PO 46 el

139.7 8.8
87.8 151.9
243 356
S 4.0 E -30.1 1
-21.3 % 145 -?3.,‘2. -68.3
8.4 —
FYE19 FYE20 FYE21 FYE22 FYE23 FYE24
Def d
L S 0.1 1.7 4.3 3.5 2.3 38.2

on hedges(¥bn)

Investment trusts, etc.
Stocks
Domestic bonds

= Foreign bonds

*3 Unrealized valuation
gains/losses on interest rate
swap to hedge fluctuations in
the fair value of domestic bonds

14



1 (10) Securities / Strategic Shareholdings

® We have controlled the risk amount and duration of both yen-denominated bonds and foreign bonds, taking into account interest rate

trends.
® In a situation where uncertainty in domestic and international financial markets is increasing, we have built a securities portfolio with

appropriate risk tolerance.
B Yen-denominated Bonds™ (Bank total)

Risk amount (10bpv)2 ¢won)

0.77%
. ’ 7.4

7 6.7
x~
Q
3 5.3
2 0.48%
> . 0,
- 3.9 33 0.43% 0.42% 0.45%

FYE20 FYE21 FYE22 FYE23 FYE24 FYE20 FYE21 FYE22 FYE23 FYE24 FYE20 FYE21 FYE22 FYE23 FYE24

*1 After considering hedging by bear funds and swaps
*2 Decrease in the present value when assuming interest rates rise by 10bp (0.10%) for all periods

[ | FO rEi g N B on d S*l (B an k tOtall U SD-d enom | n a'[ed) *3 Average remaining period for principal in bonds investment

Risk amount (10bpv)2 (bn) Duration™year) Yield (otal of fixed and floating bonds: %)

5.41%

4.79%

o 4.1 | 4.68%

2.339% 2.39%

FYE24

° junowe ysiy

FYE20 FYE21 FYE22 FYE23 FYE24 FYE20 FYE21 FYE22 FYE23 FYE24 FYE20 FYE21 FYE22 FYE23 15



1 (10) Securities / Strategic Shareholdings

e Since the end of March 2023, the reduction of strategic shareholdings amounted to 35 issues, with a book value reduction of ¥10.4 bn.

e Although the market value reduction has already exceeded the target of ¥30bn, due to the impact of the overall rise in the stock market,
the net reduction was ¥11.7 bn.

B Reduction of Strategic Shareholdings™ (von)

Reduction Target
(set on May 2023)

Ratio to Reduction result by the end of March 2025
net assets market value basis

‘ Reduction of listed strategic shareholdings by ¥30.0bn at market value in 5 years from end of FY22 to end of FY27

0 0 Compared to FYE22
23.1% 22.9% 2o 001 B Benchmark bemenmark) - ¥11.7bn
O 0 : 16.6% : 16.6% Reduction - ¥30.2bn
I 0 ! .00 Change in
. ! O_\l‘-'rc-‘)'r% market value +¥18.4bn
1 1
Ma;rl(;zt(\)/alue 2291 E E //'
: 191.9 E E Market value
Book value E 150.9 E Less than
3.0 : : 1208
: : i ]
! ! Compared to FYE22 | ]
! | (benchmark) i i
: : Book value reduction | ]
| | P of ¥10.4bn i ;
FYE19 FYE20 FYE21 : FYE22 : FYE23 FYE24 FYE27
Number of issues i E Compared to FYE22
321 299 266 : 253 ! 234 218 (benchmark)

Reduction of 35 issues

*1 Figures are strategic shareholdings (including listed or non- listed stocks) held by Joyo Bank, which owns more than two-thirds stocks owned by Mebuki FG and subsidiaries. 16
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1 (11) Expenses / OHR

e While reducing existing costs through efficiency improvements, we continued to make proactive investments such as human capital-
and DX-related investments. As a result, total expenses increased by ¥4.0bn YoY to ¥109.3bn.

® OHR decreased to the range of 54%, due to an increase in the top line including investments effect.
B Expenses /OHR (Bank total) (on) B Factors of Change (n)

63.7%
61.2% 59.1% FY24 YoY Main Factors

56.0%  55.8% -O- OHR™!
! 54.2% ® Increase in salary and
-4.8 Personnel 58 7 416 starting salary  +1.8
15 0(-4.2%) (-ilég %) -4.8 118 +4.0 expenses ' "~ @ Decrease in retirement
' 1101 108.144%) (+1.8%), (+3.8%)09 3 benefit expenses -0.6
: 103.3 105.2
YoY (by segment)
Personnel
61.2 +1.6
59.9 58.2 . 570 58.7 (+2.9%)
mmm  Non-personnel
+2.2
(+5.5%) .
Taxes 6.5 +0.1 e Consumptiontax +0.1
. Taxes
+0.1
(+1.5%)
FY19 FY20 FY21 FY22 FY23 FY24 * 1 Based on Core Gross Business Profit
C shd Meditum-Term Plan ) C 3rd Medium-Term Plan ) (Excluding gains/losses on cancellation of investment trusts and futures and options)

Reducing Expenses by Structural Reform Accelerating Human Capital/DX Investment o



1 (12) Credit Related Costs

e Although credit related costs increased compared to the previous fiscal year, driven by the removal of special factors related to reducing
COVID-19 impacts (the reversal of general allowance for loan losses by changes in estimates for loan loss reserves), the current situation remains

stable.
B Change of Credit Related Costs (¥bn) B Breakdown on Credit Related Costs (¥bn)
[Annual] FY2010~ FY22 FY23 FY24 YoY
v Credi Net transfer to general allowance for loan
~0O— Credit cost
i -0.6 -5.8 -2.7 +3.1
o t
0.18%0-20%0.18% e losses
0.08%0_03%0_05% Disposal of non-performing loans 9.7 9.3 8.6 -0.7
Write off of loans 3.0 3.5 6.5 +2.9
137 132 137 Full year I(‘)I'Srgggferto specific allowance for loan 7.9 6.4 4.2 21
9.1 forecast Transfer to provision for contingent 0.2 0.0 0.2 +0.1
59 ¥lQ.0J|3n losses ) B i }
R Reversal of allowance for loan losses(-)
P Recoveries of written-off claims(-) 2.1 1.5 3.1 +1.6
Other 0.6 0.7 0.6 -0.1
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 B Status of Repayments of Loans based on the COVID-19 Special

Loan Program (as of end of Mar. 2025)

Balance of Loans by the Program (Bank total) 8,275 loans / ¥ 107.3bn

8.7 9.0
7.7 Status of Contractual Repayments Status of Changes of Terms
. (Number of loans) (Number of loans)
: During Changed terms
4.7 0 43 (Balance) deferred petiod (Balance) g
3.1 During Started
22 23 20 2.0 deferred period repayments

Started
repayments

75.99%

86.64

1.4
0.8 0.9
0.6 01 [ 95 B 01-00 B I.ul

19 20 3Q 4Q:i{1Q@ 2@ 3@ 4Q:1Q@ 22 3Q 4Qi{1Q@ 20 3Q 4Q:1Q 2@ 3Q 4Q
FY2020 FY2021 FY2022 FY2023 FY2024

18




1 (13) Status of Non-performing Loans and Delinquent Loans

e Ratio of non-performing loans based on financial revitalization law to total amount of loans decreased from the level as of end of the

previous fiscal year to 1.33%. We have maintained a high-quality loan portfolio.
e Status of delinquent loans to businesses also remained stable, with the loan amount of ¥0.9 bn as of the end of March.

B Non-performing Loans (Financial Revitalization Law) B Status of Delinquent Loans to Businesses (¥bn)
(¥bn)

3.3

1.61%  155% 4500

1.47% 1.93%
1.33%

mmmm Bankrupt and
substantially bankrupt

claims
1926 197.1 195.2 178.9

mmmm Doubtful claims

13.8 12.5 14.6 i
Claims requiring
supervision
—0O— Non-performing loan

27.9 27.4 27.6 31.5 29.1 27.5 ratio
Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-21 Mar-22 Mar-23

L [Reference] Status of Bankru ptcy Number of bankruptcies (Total liabilities amounting to 10 million yen or more) - by Tokyo Chamber of Commerce -

Ibaraki Prefecture YoY Tochigi Prefecture™ YoY
(number/amount) (number/amount)

186 178 m FY22 147 148 144 . 152| w EY22

148 154 140 140 146 119 121 10
m FY23 m FY23

Mar-24 Mar-25

70.8 46.4
49.1 +17 / +¥3.8bn ’ R
316 o0 309 050327 337 306357 257307 256207 455 159184 144 13.7 +317-¥4.06n
4 16.7 15.2 171 9.1 14.8 m FY24 ' 123 11.9 ™ ' | m FY24
+6 / +¥1.0bn +25/ -¥0.7bn
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 :
19

*1 Specific major borrower’s bankruptcy of ¥433.0bn in FY11 is excluded from above figures.



1 (14) Shareholder Returns

e Under the shareholder return policy (revised in March 2025), we will increase annual dividends per share for fiscal 2025 to ¥24.0 (YoY,
+¥8.0). Payout ratio will be raised to 32.2%.

e Total amount of shareholders return (scheduled) will be ¥45.5bn for fiscal 2025 when combined with share acquisition of ¥23.0bn
(maximum) announced in April 2025, and total return ratio is expected to be 65.0%.

B Shareholder Return Policy (Revised in March 2025)

We aim to fundamentally achieve a stable and sustainable increase in dividends per share through profit growth, and target a
Dividend Payout Ratio of 40% or more by fiscal year 2027.

The share acquisition will be dynamically managed based on capital management that considers market trends,
performance forecasts, and the strategic use of capital to capture growth opportunities.

Dividends 4

Share acquisition p

Increase in dividends per

0 .. | i :
Dividends / Shareholder Returns D|V|den_ds per Share share through profit growth
TRR 73.3% 74.5% o 65.0% —O— Annual dividends per share(¥)

Pavout Ratio 52 29, 61.5% ’ Consolidated net income(¥bn) 582
y 46.2% o 430 463 42.9 433 »
) 32.3% 34.9% 32 29 36.3 36.4
oo 27.4% 9<-47%
% % 36.7%
278% 00 9% 580, 28.7% 455
Shareholder return is expected to reach FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
arecord high since business integration 358 (scheduled)
315 32.3 '23 0 B Capital Adequacy Ratio (Mebuki FG consolidated)
Share purchase (¥bn)™ - 13.32% 12.71%  12.20%
m= Dividends (¥bn) 20.0 10.95% 10.87% 10.92% Controlling in
14 16.8 19.5 16.7 20.0 oO———o0 the mid 11%
12.9 9 12.7 7,130.3 7,174.7 7,320.0 6.958.5 range
4.0 6.213.4 6,548.5 ) _
2.0 c 5.0 ’ O Capital Adequacy
225 9 2 6 .0 .8 A4 Ratio
12.9 12.9 12.8 12.7 11.9 11.7 12.3 158 r mmm Risk-weighted
assets (¥ bn)
FY17  FY18  FY19  FY20  FY21 Fy22  FY23  FY24  FY25 Capital (¥bn)
(forecast) FYE19 FYE20 FYE21 FYE22 FYE23 FYE24

20
*1 Figures are rounded to the nearest 100 million yen.



1 (15) Forecast for FY2025

For the fiscal year 2025, we plan for ordinary profit of ¥100.0bn, an increase of ¥17.1bn (YoY) and a net income attributable to owners
of the parent of ¥70.0bn, an increase of + ¥11.7bn (YoY).

The record high since our business integration is expected by developing strategies under the 4th Medium-Term Group Business Plan
and capturing the effects of rising interest rates.

Forecast for FY2025 (Ordinary Profit / Net Income)

. Mebuki FG Consolidated (¢bn) . Total of Two Banking Subsidiaries (¥bn)
Forecast for Results for Forecast for Results for
FY2025 YooY change 2024 FY2025 YooY change 2024
Ordinary Profit 100.0 +17.1 82.8 Ordinary Profit 95.0 +19.2 75.7
Net income
attributable to owners 70.0 +11.7 582 Net Income 67.0 +13.1 53.8

of the parent

I Subsidiary Banks (Non-consolidated) (¢bn)

J 0y0 Bank Forecast for Results for Ashi kag a Bank Forecast for Results for
FY2025 YoY change 2024 FY2025 YoY change 2024
Ordinary Profit 61.0 +11.4 495 Ordinary Profit 34.0 +7.8 26.1

Net Income 43.5 +8.2 35.2 Net Income 23.5 +4.8 18.6

21



1 (15) Forecast for FY2025

B Breakdown of Forecast for FY2025

(¥bn)
Forecast FY24

[Joyo+Ashikagal for FY25 [VAVAEE Results

Core gross business profit 213.0 +11.8 201.1

Net interest income 170.0 +122 1577
(Excluding gains/losses on cancellation of investment trusts)

1 Difference of interests between loans and deposi 1205 +4.5 115.9

Securities' income (Excluding gains/losses on

cancellation of investment trusts) 49.5 7.7 41.7

(OMW Interest on Bank of Japan deposits) 120 +2.5 9.4

3 Fees from customers™ 425 -1.3 438

4 Expenses 115.0 +5.6 109.3

Core net business income ™ 975 +5.2 92.2

5 Gains/losses on securities > 55 +20.0 -14.5

6 Credit related costs 10.0 +4.0 5.9

Ordinary profit 95.0 +19.2 75.7

[Mebuki FG Consolidated]
Profits of Group Companies 4.0 -2.4 6.4
Consolidation adjustment(Adjustments related to securities, -1.0 +1.0 2.0

*1 Net fees and commissions + Income related to derivatives for customers + foreign exchange

*2 Excluding gains/losses on cancellation of investment trusts and futures and options

*3 Gains/losses on “bond transactions +related to stocks + cancellation of investment trusts + futures
and options”

B Market Scenario (Policy rates in Japan and U.S.A.)

Policy rate
(End of fiscal

year)
Japan 0.50%
U.S.A. 4.00%

10 year government

From 1.00 to 1.50%

From 3.60 to 4.60%

bond yield Perspective

Policy rate remains unchanged
during FY25.

Two interest rate cuts during FY25.

B Main Reasons of Change (YoY change)

Deference of
1 interest
between loans
and deposits

2 Securities’
income

3 Fees from

customers

4 Expenses(-)

Gains/losses
on securities*

Credit related
costs (-)

+¥4.5bn 4

+7.7bn

-1.3bn

+5.6bn

+20.0bn

+4.0bn

<

<o

<

Reasons

® (Yen-denominated)
Interest on loans +26.5 / Interest on deposits(-)+22.0
® (Foreign currency)
Interest on loans -2.0 / Interest on deposits(-) -0.5
@ Interest on borrowing from special account of MoF
+1.5

® Effect of the change in our securities portfolio
(investment in floating-rate bonds)
® Increase in interest on BOJ deposits +2.5

® Decline in income from FX derivative transactions
® Increase in loan related guarantee fees, etc.

® Human capital investment aimed at salary
increases and securing human resources

® DX related strategic investment / Equipment
replacement

) bDec(ljine in losses on sales of domestic / foreign
onds

Gains on sales due to the reduction of strategic

shareholdings

® Set based on the current credit related costs ratio,
while reflecting the latest economic outlook, etc.

22



2 Fourth Medium-Term Group Business Plan

(Plan Period: April 1, 2025 to March 31, 2028)



2 (1) Results of the Third Medium-Term Group Business Plan — Business Objectives —

e Although the netincome decreased in FY 22 due to losses on securities related to rising interest rates in Japan and overseas, the net income has been on
an increasing trend since then. We achieved the three objectives in the Third Medium-Term Group Business Plan (Consolidated net income attributable to

owners of parent, Core OHR, Consolidated ROE).

FY 21 FY 22 FY 23 FY 24 Third Medium-Term Evaluation
Business Plan Objectives

Projected to be achieved owing

¥52 pillion to growth in profit from customer

services and improvement in
credit related costs

Consolidated ¥582 billion
net income

¥42.9 billion ¥43.3 billion

Attributable to Owners or more

of Parent

¥32.1 billion

Projected to be achieved owing
to accelerated investment in

*1 < >_
tctolref(b)HE_ 58.8% 58% human capital and DX leading to
(total oT bRy o8.1% 54 7« Less than revenue increase exceeding the
54.8% A%
costs
Consolidated 6.5% 55
ROE 9% Projected to be achieved owing
or more to enhanced profitability and cost
‘O - (based on reduction leading to improved
shareholders’ equity) . u g p
5.9% shareholders RORA

( @ Based on net assets 4.3% J 4.5% equity)
(for reference)) 3.4% -

*1 Core OHR = Expenses - Core gross business profit (Gross business profit *2 -gain/losses on bond transactions)
*2 Excluding gains/losses on cancellation of investment trusts and remuneration from “Special Deposit Facility to enhance the resilience of the regional financial system” and “Special Funds-applying Operations to facilitate financing in response to COVID-19 24

“ by Bank of Japan.



2 (2) Positioning of the Fourth Medium-Term Group Business Plan

® Based on our evaluation of challenges we face, the Fourth Medium-Term Group Business Plan aims to achieve a substantial increase in consolidated net
income and build a sustainable profit structure by addressing the following issues: “Enhancing fees income from customers by advancing group-wide
initiatives to provide solutions to issues of local communities and customers”, "Appropriate asset allocation for profit growth following the monetary policy
normalization in Japan”, and "Further enhancement of productivity across the Group".

Future (~ 2030)

(Third Medium-Term Group Business Plan) Fourth Medium-Term Group Business Plan (FY 2025 ~ FY 2027)
Period for Taking on Challenges for Sustainable Growth "Period for Accelerating Evolution toward Sustainable Growth"
W Bu_smgss Long-Term Vision 2030
M EBU KI Objectives
Financial Group e Consolidated ROE 9.0% or more*! . ;
Business (based on net assets) Vision A Value Creation Group Working

Group Philosophy Indicator | ® Consolidated net income ¥90 billion or more*! Together with Local Communities

(attributable to owners of the parent)

Together with local communities, we will continue e Consolidated Ordinary Profit: ¥100 billion or more*2

to build a more prosperous future by providing Target ) Mo
. . L. . . Social e Value-added amounts Sustained Increase Level e Consolidated .Fees 'F‘C‘)me Ratio SQA’ or more
hlgh-quahty comprehenswe financial services. Impact (value-added amounts for customers where our group has *2 Forecasted early achievement in the Fourth Group Medium-Term Plan
Indicator proactively engaged in supporting their growth)
*1 The domestic policy rate for FY 2027 is assumed to be 0.75% The new businesses established as

a third source of income

(Profit Growth Image for Realization of Long-Term Vision 2030)

Expanding the new businesses
Expansion of business areas and profits
Planting the seeds of new businesses

Creativity Challenge Area Creativit =
J g Y and cultivating them

(New business areas) :
Increasing customer usage

Growth Enhancement Area Expansion of Financial Products/Services - -
(Comprehensive Financial SUStamab_egrOWt 0
Services Area) core business base

Increasing added value by providing
services integrated with solutions to issues
Improvement Area Thorough Efficiency 9
(Traditional Banking |ment
Service Area)

Sy1j04d pue seale ssauisng Jo uoisuedx3

*3 Consolidated Fees Income Ratio = Consolidated fees income (4 = Income from customers 9  *4 Consolidated fees income =Fees income from customers of Banks +Gross profit from customers of other Group companies
*5 Income from customers = Interest income from loans over interest expense for deposits + Consolidated fees income *Excluding securities’ income

25



2 (3) Reorganization of Materiality

® Based on environmental analysis and in accordance with our Group Sustainability Policy, we have reorganized the key issues (“Materiality”) that our Group
will prioritize.

Based on the Mebuki Financial Group Philosophy “Together with local communities, we will continue to build a more prosperous future by
providing high-quality comprehensive financial services”, Menuki Financial Group and our Group companies will support solving issues in the
region we operate, while contributing to the achievement of sustainable growth of local communities as well as the improvement of our
corporate value.

Group Sustainability Policy

Social issues that are important to

Issues based on environmental analysis
y our Group and our stakeholders

Materiality

Declining population Support
Economic contraction the growth of local industries

- . Categories
Ensuring the safety and security

. of local residents / cop| WE engage through Contribute to
Preparing for an era of the 100- our Group’s a safe and prosperous lifestyle
year life business
Relevance i
' Environmental _ with our group’s Materiality _ Contribute to
o P Analysis business > Assessment Climate change / decarbonized society and
“ Environmental conservation environmental conservation

Improvement and maintenance of Cateqories Provide high-quality services
[ i i . to be chosen by customers
service quality and convenience we undertake in the long . y

oo , _ g consitently
From the social issues identified through environmental run to build foundation
analysis, etc., we have identified issues relevant to our group's for our Group’s business
business. We further identified social issues that are important Governance for Strengthen management base
to both our Group and our stakeholders and reorganized them sound group management for value creation

into five categories.
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2 (4) Value Creation Process

® Based on the Group Philosophy, our group will create value for its stakeholders and enhance its own corporate value, thereby contributing to the

sustainable development of the local communities by leveraging our group's strengths such as its wide-area network and strong customer base to solve
various issues together with the local communities.

Financial Capital

Equity capital to support
sustainable growth of the region
and the company

Sound lending assets

e Stable funding

Human Capital

e Diverse human resources
e Robust training programs and

specialized human resources

Human resources rooted in local
communities

Intellectual Capital

Brand strength and history

Comprehensive capabilities with
strong know-how of the Group

Advanced risk management

Social Capital

Wide-area networks centered in
Ibaraki and Tochigi Prefectures

Strong customer base

o Network with domestic and

international partners

Natural Capital

Rich natural environment in the region

Business Activities

Group Philosophy

Together with local communities, we will continue
to build a more prosperous future by providing
high-quality comprehensive financial services.

Long-Term Vision (aim)

Value Creation Group working together with
local communities

Key Issues (Materiality)

Support
the growth of local industries

Contribute to
a safe and prosperous lifestyle

Contribute to decarbonized society and

environmental conservation

Local
Communities
and Customers

Shareholders
and
Investors

Employees

e Convenient and secure financial services
Solving issues through consulting service
Building foundation for safe, secure and
prosperous life

Decarbonization of local communities

Shareholder Return Policy through
Sustainable Growth

Transparent Information Disclosure

Promoting DE&I

Pleasant working environment where
employees can grow

Improving Employee Engagement

Fourth Medium-Term Group Business Plan

Period for accelerating evolution toward sustainable growth

Social Issues

Solution Strategy

Business Portfolio
Strategy

Management Base

Resilience Strategy

Governance (Corporate Governance, Compliance and Internal Audit)

Improvement of Corporate Value and Enhancement of Capital

Output / Outcome

B Major Social Impact to be Created
e Contribute to local economy
(value-added amounts
improvement)

e Improve local residents’ affluence

e Reduce environmental footprint

X

Economic Value

B Target business indicators
FY 2027 target (consolidated)
e ROE 9.0% or more
e Netincome ¥90 billion or more

B Shareholder Return Policy
e Payout ratio 40% or more
by FY 2027
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2 (5) Overview and Strategic Structure of the Fourth Medium-Term Group Business Plan

® The Fourth Medium-Term Group Business Plan aims to enhance corporate value by creating both social and economic value. In this plan, we will advance
initiatives in which the reorganized materiality and business strategies (Social Issues Solution Strategy, Business Portfolio Strategy, and Management Base

Anjeusre
ssaulsng

Aienisren
aseqg 1uawabeuep

Resilience Strategy) are integrated.

Materiality

Support
the growth of local industries

Contribute to
a safe and prosperous lifestyle

Contribute to
decarbonized society and
environmental conservation

\‘I
MEBUKI

AEDBL Enhancing Corporate Value
Inancia roup

C Social Value n Economic Value )

Business Portfolio Strategy

Social Issuses Solution Strategy

B
: N ( N
Provide solutions tq promote the growth Corporate (local) Corporate (urban)
of businesses |
I J \ 7
I N s N\
Support to prepare for 100-Year Life : Individuals Structured Finance
I J \ 7
I N { N
Assist the sustainability of local
communities o 1 Public Sector Securities
Initiatives for regional revitalization L J \ J

Management Base
Resilience Strategy

Add value through DX Promote alliances
Strengthen human capital
and promote DE&I
Advance risk management

Enhance corporate value through

capital management
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2 (6) Performance Targets — Business Objectives and Long-Term Vision 2030 —

B Business Objectives

In addition to consolidated ROE (based on net asset) and consolidated net
income as performance indicators for economic value, we set our business
objectives for value-added amounts as performance indicators for social
value. We strive to achieve these target performance indicators presented
in the table below by carrying out the respective strategies.

FY 2024
Actual
Consolidated
ROE
(based on Net 5.6%
assets)
Business
Indicators
(Economic Value)  consolidated net
income
(attributable to ¥58.2 billion
owners of the
parent)
Value-added
. amounts™?! ADDIoxX
SOC|a_I (value-added amounts PP ’
Impact Indicator  for customers where ¥2 trillion
(Social Value)  our group has (FY 2023 results)

proactively engaged in
supporting their growth)

FY 2027
Plan

9.0% or more

¥90.0 billion

or more

Sustained
increase

+3. 1oept

+ ¥31.8 billion

u Long-Term Vision 2030 (formulated in March 2022)

We plan to achieve the target consolidated ordinary profit in the long-term
vision ahead of the schedule considering the changes in economic and
market landscape such as change in monetary policy.

We continue to strengthen consolidated fees income, leveraging our core
business base.

FY 2024 EY 2027 (Reference)

Actual Plan

Long-term Vision
(fY 2030)

Cocr;rs(;)iu(;?;ed ¥82.8 billion ¥130.0 billion  +¥47.2 viion  ¥100.0 bpillion

Profit or more or more

Consolidated

Fees 41.1% Around 40% -1. 1oept

Income Ratio

@mountof  (¥71.3 billion) (around ¥75 billion) (+¥3.7 billion)

Fees Income)

50% or more

*1  Value-added amounts are calculated with the following methodology presented by the Bank of Japan (value-added amount = Ordinary profit + Personnel expenses + Rent expenses + Depreciation expenses + Financial expenses + Taxes and duties).
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2 (7) Creating Social Impact

® The Impact Pathway visualizes the impact of our Group's business activities on stakeholders and society. Going forward, we will promote initiatives to solve
social issues by setting the social impact indicators as one of our business objectives.

The Impact Pathway is a visualization of what results (output) our group's business activities bring to our group and what changes and

What is the Impact Pathway? . . .
P y impacts (outcomes / social impact) they cause on stakeholders and society.

Creating Social Impact for Each Business Materiality (1/2)

Outcomes

Output - Impact on stakeholders - Social Impact

~—
=
D
Q
=
(]
s
—
53
o
=)
o
o
=
=
Q
=
)
—
=
D
)

JUSWAAJOAUI BANJE S,dN0IS) INO UM

sassauisng [ed0] bunioddns

Main Business Activities

Seamless funding for sustainable growth

Support for smooth generational transition
to strengthen business continuity

Support for managing chronic labor shortages from
population decline

Support the solution of diversifying management issues
and demonstrating consulting functions

Support for management improvement to strengthen
business continuity

- Direct results of activities -
Stakeholders

Number of financial support
Loans balances

Number of support for business
succession and M&A
Fees and commissions

Provide human resource services
Number of DX support
Fees and commissions

Corporate
customers

Number of various consulting
solution support
Fees and commissions

Number of borrowers with
improved credit standing
Amount of debt

Impact

Improving profitability and
productivity

Strengthening management base
Expanding business

Job retention
Business continuity
Expanding business

Business continuity
Productivity improvement

Improving profitability
Strengthening management base
Creating new business
opportunities and jobs

Improving profitability
business continuity
Job retention

- Social change -

Expansion of
quantified contribution
(value-added amounts)

to the local economy

v

Set as
Business Objectives
(Social Impact
Indicators)
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2 (7) Creating Social Impact

Creating Social Impact for Each Business Materiality (2/2)

Outcomes ]
Output - Impact on stakeholders - Social Impact
Main Business Activities - Direct results of activities - Stakeholders r— - Social change -
=) Number of financial education N -
c
a2 § Support asset building of customers to enable them to programs conducted Lr\réﬁirg\\//;nrg;ma;cg!te?racy
Sl realize their goals and dreams Balance of assets under custody building
S g Fees and commissions Individual customers
L D . . . . .
Y =9 Number of inheritance and asset Improving satisfaction on
o T o Support smooth asset succession to the next generation succession supports provided, successor generations and
o Fees and commissions households
Q
5 .
a9 29 i . ) ) Corporate customers Maintenance of local
=] 3 Support for sustainable provision of medical and nursing Local residents healthcare
] = @ care services Number of sustainable finance (social Municipals Reduction of medical and Improvement of local
S < = % field) supports provided and their P nursing care refugees residents’ affluence
S @ T Q o _ . amount o , . ,
3 23 Contributing to the maintenance of public infrastructure to Municipals Resolution of aging public
= g‘ g support safe and secure living Local residents infrastructure issues
o =
(%2} w > .
= 3 ﬁ Contributing to building safe and comfortable living Number of home purchase supports, mﬂtg\éienmevcitt;]nh%;eense of
% g 5l infrastructure Amount of housing loans executed ownershi%
1%} .
=2 : X Individual customers
o Number of educational funding .
R More opportunities for

Contributing to building a secure and prosperous future recipients

Amount of education loans executed further education

Promotion of renewable energy

TOo2w . . Number of decarbonization : P

= oo ®c .
Za S S8% Suppqrt for businesses to quantify and reduce CO2 consulting support Rec:ucmg CO, emissions on
§ g g gy =1 emissions Fees and commissions customer

= ===
3c O SN Na . o . i . N
CRER=R == Environmentally conscious investment and lending Individual and corporate Promotion of initiatives for Reduction i
S e activities Number of sustainable finance (social =~ Ccustomers environmental conservation g
o 3 2 I field) supports provided and their Local residents environmental footprint
Cwnghsel amount Municipals Expansion of GX-related
) (o) = . g )
2 - o S Support for the creation of GX-related businesses Natural capital businesses
TR
%. ] < ® Renewable energy generation Increasing opportunities to
=)

through electric power business use renewable energy
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3 Breakdown of Banking Subsidiaries

(1) P/L for FY24 (¥bn) (_2 ) Average Yield on Loans (excluding borrowing from special account of MoF)

J+A YoY Joyo YoY | Ashikaga __ YoY FY20 FY21 FY22 FY23 FY24 YoY
Gross husiness pl’Ofit _ 164.3 +16.3 91.3 +12.1 72.9 +4.2 Domestics 0.96% 0.93% 0.91% 0.90% 097%  +0.06%
(Cl‘glreet ﬁ:gf:s?i‘ﬁgfnss profit) igi-; :gg 13;-; fg-g 2;'2 :;-g J*A  Overseas 1.29%  1.04%  3.02%  5.02% _ 4.75%  -0.26%

o/w Gains/losses on Cancellation of Investment trusts 3:6 _]_:6 2:3 _]_:8 1:2 +0:2 Total - 0'962/0 0'94? 0'952/0 0'972/0 1'032@ +O'05?

Net fees and commissions 394 +2.9 21.3 +2.0 18.1 +0.9 Domestics 0'930/" 0'910/0 0'905’ 0'880/0 0'950/" +O'O6O/°

Net other business income and Net trading income -36.5 5.5 -23.8 +0.9 -12.7 -6.5 Joyo  Overseas 1.30% 1.05% 311% 521% 494% -0.27%

(o/w gains/losses on bond transactions) -40.4 -1.2 -26.3 +1.6 -14.1 -2.8 Total 0.94% 0.92% 0.96% 1.00% 1.05% +0.05%
Expenses 109.3 +4.0 61.3 +2.7 47.9 +1.2 Domestics 0.99% 0.96% 0.93% 0.92% 0.99% +0.06%

o/w Personnel expenses 58.7 +1.6 326 +0.5 26.0 +1.1 Ashikaga Overseas 1.19% 0.98% 2.23% 3.17% 2.80% -0.37%

o/w Non-personnel expenses 44.0 +2.2 24.9 +2.2 19.1 +0.0 Total 0.99% 0.96% 0.94% 0.93% 0.99% +0.06%
Net business income (before general allowance for loan losses) 54.9 +12.2 29.9 +9.3 24.9 +2.9
Core net business income 954 +13.5 56.3 +7.7 39.1 +5.7
Core net Business Income
( exclu. Gains/losses on Cancellation of Investment trusts ) 918 +15.1 53.9 +9.5 37.8 +5.5 ) . .

( exclu. Gains/losses on "Cancellation of investment trusts", "Futures" and "Options" ) 092.2 +19.5 54.4 +9.8 37.8 +9.6 ( 3 ) Loans Term-end Balance (Yen-denominated + Foreign currency denominated) (¥bn)
Net transfer to general allowance for loan losses (a) -2.7 +3.1 -0.9 +3.2 1.7 0.1 FYE20 FYE21 FYE22 FYE23 FYE24  YoY

Net business income 57.6 +9.0 30.9 +6.0 26.7 +3.0 Individual 4,924.8 5,045.4 5,136.7 52143 5,321.2 +106.9
Net/ n%n-reculrrint gainfo/IOS_seT (b) 13-2 +g-(73 12-2 +113-g -2-3 +(2)-g Jop  Corporate 5369.6 53474 56948  6,099.4 6,620.8 +521.4

o/w Disposal of non-performing loans . -0. . -1. . +0. .

o/w Gains/losses related to stocks, etc. 22.7 +4.0 18.8 +1.8 3.9 +2.1 Public 963.7 915.9 988.5 1,029.6 R +47-5
Ordinary profit 75.7 +17.1 495 LG 26.1 +5.6 Total 11,278.1 11,308.8  11,820.1 12,3434 13,019.3 +675.8
Extraordinary income/losses 08 +0.1 -0.7 +0.2 -0.1 -0.1 Individual 2,687.7 2,740.2 2,786.4 2,823.7 12,8959 +72.1
Net income 53.8  +13.2 35.2 +8.8 18.6 +4.4 Joyo  COPOTae 31030 30913 33131 35662 3,8853 +319.0
Profit from customer services 50.5 +2.6 29.7 +0.8 20.8 +1.8 Public 562.7 498.1 548.8 591.5 611.7  +20.1
Credit related costs (a)+(b) 5.9 +2.4 29 +2.2 29 +0.1 Total 6,353.6 6,329.7 6,648.4 6,981.6  7,393.0 +4114

Individual 2,237.0 2,305.1 2,350.3 2,390.5 24252 +34.7

Ashikaga Corporate 2,266.5 2,256.0 2,381.6 2,533.2 2,735.5 +202.3

9 Public 420.9 417.8 439.6 438.0 4654 +27.3

Total 4,924.5 4,979.0 5,171.6 5,361.8 5,626.2 +264.4

O/W Foreign Currency Denominated Loans (¥bn)
FYEZ20 FYE21 FYE22 FYE23 FYE24 YoY

J+A 162.6 150.6 151.0 153.4 1324 -21.0

Joyo 150.0 139.5 140.4 145.7 125.6  -20.1

Ashikaga 12.6 11.0 10.5 7.6 6.8 -0.8
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3 Breakdown of Banking Subsidiaries

(4) Loans Individual Housing Related Loans Term-end Balance (¥bn)
FYE20 FYE21 FYE22 FYE23 FYE24  YoY
Housing Loans 3,711.7 3,860.8 3,9729 14,0494 4,148.7 +99.2
J4A Apartment Loans 902.3 871.2 845.2 823.4 805.0 -18.3
Asset building loans 2.6 2.4 1.9 1.6 1.2 -0.3
Total 4616.7 4,7345 48202 48745 49551 +805
Housing Loans 1,809.7 11,8899 1,9552 2,001.6 2,0826 +80.9
Joyo Apartment Loans 722.8 694.2 672.8 653.3 633.4 -19.8
Asset building loans 2.6 2.4 1.9 1.6 1.2 -0.3
Total 25351 2,586.5 2,630.0 26566 2,717.3 +60.7
Housing Loans 1,902.0 1,9709 2,017.6 2,047.8 2,066.1 +18.3
) Apartment Loans 179.5 177.0 172.4 170.1 171.6 +1.4
Ashikaga o
Asset building loans - - - - - -
Total 2,081.5 21479 2,1901 22179 2,2237.7 +19.7
(5) Unsecured Loans Term-end Balance (¥bn)
FYE20 FYE21 FYE22 FYE23 FYE24 YoY
Car Loans 63.3 71.4 79.0 95.7 113.6 +17.9
Educational Loans 43.4 45.4 49.3 55.8 62.2 +6.4
J+A  Free Loans 9.1 9.3 9.7 10.8 10.9 +0.1
Card Loans 61.2 62.4 66.0 70.1 75.4 +5.3
Total 1771 188.6 204.2 232.5 262.3 +29.8
Car Loans 454 50.6 53.2 594 67.4 +7.9
Educational Loans 34.3 35.5 38.1 41.9 45.5 +3.6
Joyo Free Loans 3.6 3.8 41 4.3 4.2 -0.1
Card Loans 23.7 24.8 26.7 28.4 30.8 +2.3
Total 107.1 114.8 122.2 134.2 148.1 +13.8
Car Loans 17.8 20.8 25.8 36.2 46.2 +9.9
Educational Loans 9.1 9.9 11.2 13.9 16.7 +2.7
Ashikaga Free Loans 54 5.5 5.6 6.4 6.7 +0.2
Card Loans 37.5 37.5 39.2 41.6 445 +2.9
Total 70.0 73.8 82.0 98.3 114.2 +15.9

(6 ) Loans Corporate Term-end Balance by Company Size (¥bn)
FYE20 FYE21 FYE22 FYE23 FYE24 YoY
Large 1,688.2 1,674.3 1,890.4 2,140.5 2,447.5 +307.0
J+A  Medium/SMEs 3,681.3 3,673.0 3,804.4 3,958.9 4,173.2 +214.3
Total 5,369.6 5,347.4 5,694.8 6,099.4 6,620.8 +521.4
Large 1,220.6 1,206.9 1,338.7 1,475.8 1,675.9 +200.1
Joyo Medium/SMEs 1,882.3 1,884.3 1,974.3 2,090.4 2,209.3 +118.9
Total 3,103.0 3,091.3 3,313.1 3,566.2 3,885.3 +319.0
Large 467.6 467.3 551.6 664.7 771.6 +106.9
Ashikaga Medium/SMEs 1,798.9 1,788.7 1,830.0 1,868.5 1,963.9 +95.4
Total 2,266.5 2,256.0 2,381.6 2,533.2 2,735.5 +202.3
(7 ) Loans Corporate Term-end Balance by Area (¥bn)
FYE20 FYE21 FYE22 FYE23 FYE24 YoY
Tokyo 2,021.9 2,009.4 2,235.5 2,507.5 2,799.9 +292.4
J+A  Local 3,347.6 3,337.9 3,459.3 3,591.9 3,820.8 +228.9
Total 5,369.6 5,347.4 5,694.8 6,099.4 6,620.8 +521.4
Tokyo 1,484.1 1,468.9 1,603.1 1,760.2 1,924.7 +164.5
Joyo  Local 1,618.9 1,622.4 1,709.9 1,806.0 1,960.5 +154.5
Total 3,103.0 3,091.3 3,313.1 3,566.2 3,885.3 +319.0
Tokyo 537.8 540.5 632.3 747.2 875.2 +127.9
Ashikaga Local 1,728.7 1,715.5 1,749.3 1,785.9 1,860.3 +74.4
Total 2,266.5 2,256.0 2,381.6 2,533.2 2,735.5 +202.3
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3 Breakdown of Banking Subsidiaries

( 8 ) Deposits Term-end Balance™ (Yen-denominated + Foreign currency denominated) ( ¥ b n )

FYE20 FYE21 FYE22 FYE23 FYE24 YoY
Individual 11,400.1 11,787.3 12,0351 12,2225 12,272.1 +49.5
JA Corporate 3,990.1 4,049.1 4,085.0 14,2357 4,306.3 +70.5
Public 1,207.6 1,380.6 14552 14146 1,420.8 +6.1
Total 16,597.9 17,2171 17,5754 17,8729 17,999.2 +126.3
Individual 7,0531 72727 74126 75141 7,526.9 +12.7
Joyo Corporate 21922 22374 2,263.0 23804 2,393.7 +13.2
Public 603.8 713.9 778.3 757.0 758.6 +1.5
Total 9,849.2 10,224.0 10,454.0 10,651.7 10,679.3 +27.6
Individual 43469 45145 46225 4,708.3 4,745.1 +36.7
. Corporate 1,7979 18117 18219 18552 1,9125 +57.2
Ashikaga i
Public 603.8 666.7 676.9 657.5 662.2 +4.6
Total 6,748.7 6,993.0 7,214 7,221.2 7,319.9 +98.6
O/W Foreign Currency Deposit (¥bn)
FYE20 FYE21 FYE22 FYE23 FYE24 YoY
J+A 180.0 168.2 96.5 102.4 98.8 -3.5
Joyo 151.9 139.6 76.1 85.5 78.7 -6.7
Ashikaga 28.0 28.5 20.3 16.8 201 +3.2

(9 ) Customer Assets under Custody Balance (¥bn)
FYE20 FYE21 FYE22 FYE23 FYE24 YoY
Investment trusts 547.7 632.5 654.0 822.5 878.8 +56.2
Insurance 829.0 858.5 884.0 927.6 918.2 -9.3
Foreign currency 1460 1311 911 1017 98.9 27
Group total deposits
JGB etc. 162.4 154.5 131.7 147.6 196.1 +48.4
Mebuki Securities 343.4 429.5 414.2 409.9 419.2 +9.3
Total 2,028.7 22063 21751 24095 25115 +101.9
Investment trusts 249.8 302.6 318.7 391.2 409.3 +18.0
Insurance 488.5 511.5 519.7 527.7 512.1 -15.6
Joyo ' oreign currency 1179 1026 70.7 84.8 78.8 5.9
deposits
JGB etc. 108.2 102.7 88.4 101.6 145.1 +43.5
Total 964.6 1,019.4 997.7 1,055 1,145.4 +39.9
Investment trusts 297.8 329.8 335.2 431.3 469.5 +38.2
Insurance 340.5 347.0 364.3 399.8 406.1 +6.2
) Foreign currency
Ashikaga . 28.0 28.5 20.3 16.8 20.1 +3.2
deposits
JGB etc. 54.2 51.7 43.2 459 50.9 +4.9
Total 720.6 757.3 763.1 894.0 946.7 +52.6

*1 Including NCD.
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3 Breakdown of Banking Subsidiaries

( 10) Customer Assets under Custody Commissions (¥bn)
FY20 FY21 FY22 FY23 FY24 YoY
Investment trusts(*1) 6.22 7.93 6.52 7.75 8.58 +0.82
Insurance(*2) 3.25 3.25 5.59 4.26 3.10 -1.15
Foreign currency deposits 0.55 0.61 0.68 0.39 0.20 -0.19
Group JGB etc. 0.06 0.01 0.04 0.09 0.06 -0.02
Total Fmar\mal instrument intermediary 113 119 0.57 0.66 0.71 +0.05
service
Mebuki Securities 3.70 3.87 1.98 2.15 2.37 +0.21
Total 1493 1690 1541 1532 15.04 -0.28
Investment trusts(*1) 2.93 4.10 3.32 3.69 4.18 +0.49
Insurance(*2) 2.06 2.00 3.53 2.22 1.85 -0.37
Foreign currency deposits 0.39 0.39 0.39 0.26 0.15 -0.10
Joyo JGB etc. 0.05 0.01 0.02 0.07 0.04 -0.02
Financial instrument intermediary
. 0.75 0.89 0.46 0.61 0.66 +0.05
service
Total 6.20 7.41 7.74 6.86 6.91 +0.04
Investment trusts(*1) 3.29 3.83 3.20 4.06 4.39 +0.33
Insurance(*2) 1.18 1.25 2.06 2.04 1.25 -0.78
Foreign currency deposits 0.15 0.22 0.28 0.13 0.04 -0.08
Ashikaga JGB etc. 0.01 0.00 0.01 0.02 0.02 -0.00
F|na.nC|aI instrument intermediary 0.38 0.29 0.10 0.04 0.04 -0.00
service
Total 5.02 5.61 5.68 6.30 5.76 -0.53
* 1 : Sales commission+ Trust fee

* 2 : Excl. executive life insurance

( 11) Fees from Corporate Customers (¥bn)
FY20 FY21 FY22 FY23 FY24 YoY

Credit Related(*1) 7.55 8.15 10.87 10.81 11.83 +1.02

J+A  Consulting Related 1.88 3.29 3.72 4.26 4.55 +0.29
total 9.44 11.44 14.59 15.08 16.39 +1.31

Credit Related(*1) 4.03 4.71 6.70 6.28 6.42 +0.14

Joyo  Consulting Related 1.18 2.14 2.02 2.31 2.68 +0.36
total 5.21 6.86 8.73 8.59 9.10 +0.50

Credit Related(*1) 3.52 3.43 417 4.53 5.40 +0.87
Ashikaga Consulting Related 0.70 1.14 1.69 1.94 1.87 -0.07
total 4.22 4.57 5.86 6.48 7.28 +0.80

* 1 : Inclding derivatives CVA
( 12) Securities Balance(Balance Sheet Amount) (¥bn)
FYE20 FYE21 FYE22 FYE23 FYE24 YoY

Mebuki Domestic bonds 2,510.6 2,7451 2,205.9 2,363.8 2,512.4 +148.5
G Foreign bonds 959.5 967.3 622.8 836.0 797.5 -38.4
(Consoli- Stocks 265.8 2541 2113 278.7 243.8 -34.9
dated) Investment trusts,etc. 597.2 715.5 622.2 654.8 659.3 +4.5
Total 4,333.2 4,682.3 3,662.3 4,133.5 4,213.2 +79.6
Domestic bonds 1,822.0 2,002.5 1,438.8 1,588.8 1,561.4 -27.4
Foreign bonds 595.5 597.9 3191 455.7 462.0 +6.3
Joyo  Stocks 233.1 226.8 183.8 243.4 215.8 -27.6
Investment trusts,etc. 373.9 439.9 401.3 418.7 435.6 +16.8
Total 3,024.6 3,267.3 2,343.1 2,706.8 2,675.0 -31.8
Domestic bonds 679.1 734.1 758.0 766.5 941.9 +175.3
Foreign bonds 364.0 369.3 303.7 380.3 88515 -44.7
Ashikaga Stocks 39.1 33.6 34.4 411 34.3 -6.7
Investment trusts,etc. 219.1 271.5 216.5 231.8 219.3 -12.4
Total 1,301.5 1,408.8 1,312.7 1,419.7 1,531.1 +111.3
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3 Breakdown of Banking Subsidiaries

(15) Foreign Bonds ($million, €million ,million of Australia dollars, ¥ bn)

FY24
Curency  merest Securities type FYE22 FYE23 FYE24 YoY  gains/
rate type
losses
Fixed Government, Government-guaranteed bonds, etc 750 1,528 1,735 +206
us. Corporate bonds, €10 e 2,392 1910 1328 98 a9
dollar Floating CLO/Government-guaranteed bonds, etc 1,386 1,982 2,181 +198
Total T UsubTotal 4529 5422 5241 -180
Euro Fixed  Govemment, Government-guaranteed bonds. ete 0 0 | 0o 0 0
AUD  Fixed  Corporate bonds, etc % 3% 0 -30 0
Yen™  Fixed  Comorate bonds, etc 2400 2670 2210 -450 0
Fixed Government, Government-guaranteed bonds, etc 544 1,071 1,286 +214
U.S. Corporate bonds, etc 266 239 33 +73 @)

Corporate bonds, etc

Government, Government-guaranteed bonds, etc

Corporate bonds, etc

Ashikaga

Corporate bonds, etc

(13 ) Securities Unrealized Valuation Gains/Losses on Available for Sale Securities (¥bn)
FYE20 FYE21 FYE22 FYE23 FYE24 YoY
Mebuki Domestic bonds 24 -21.3 -34.4 -33.3 -103.5 -70.1
FG Foreign bonds 35.6 -14.2 -13.9 -14.6 -8.3 +6.2
(Consoli- Stocks 139.4 131.5 101.7 151.9 113.6 -38.3
dated) Investment trusts,etc. 33.1 329 -28.4 4.6 8.8 +4.1
Total 210.7 128.9 24.9 108.6 10.6 -98.0
Domestic bonds 3.0 -16.3 -19.2 -19.5 -52.2 -32.6
Foreign bonds 15.0 -12.8 -5.7 -5.5 -5.1 +0.3
Joyo  Stocks 127.5 123.6 91.5 133.7 101.6 -32.1
Investment trusts,etc. 26.0 274 -15.2 3.5 1.0 -2.5
Total 171.7 122.0 51.2 112.2 45.3 -66.8
Domestic bonds 8.5 1.9 -10.1 -10.3 -48.8 -38.4
Foreign bonds 224 -0.1 -8.0 -9.0 -3.1 +5.9
Ashikaga Stocks 25.0 21.0 221 29.9 23.4 -6.4
Investment trusts,etc. 8.5 6.7 -11.8 2.4 9.1 +6.6
Total 64.5 29.7 -7.8 12.9 -19.3 -32.2
( 14 ) Gains/Losses on Securities (¥bn)
FY20 FY21 FY22 FY23 FY24 YoY
Government bonds,etc. -6.2 -71 -87.3 -39.2 -40.4 -1.2
J+A Stocks,etc. 10.0 3.5 45.0 18.7 22.7 +4.0
Investment trusts 6.8 1.7 71 5.2 3.6 -1.6
Total 10.6 -1.8 -35.1 -15.2 -14.0 +1.1
Domestic bonds,etc. -3.9 -4.8 -72.6 -27.9 -26.3 +1.6
Stocks,etc. 9.1 3.5 43.9 16.9 18.8 +1.8
YO vestment trusts 4.9 17 5.0 4.2 23 18
Total 10.1 0.4 -23.6 -6.7 -5.1 +1.6
Domestic bonds,etc. -2.3 -2.2 -14.7 -11.2 -14.1 -2.8
) Stocks,etc. 0.9 0.0 1.1 1.7 3.9 +2.1
Ashikaga
Investment trusts 1.9 0.0 2.1 1.0 1.2 +0.2
Total 04 -2.3 -11.4 -8.4 -8.9 -0.4

(*1)All Yen denominated foreign bonds are regarded as fixed bonds.
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3 Breakdown of Banking Subsidiaries

( 16 ) Strategic shareholdings (Balance) (¥bn)
FYE20 FYE21 FYE22 FYE23 FYE24 YoY
J+A  Balance 268.4 225.2 184.8 205.3 172.7 -32.5
Joyo Balance 229.1 191.9 150.9 164.6 139.1 -25.4
Ashikaga Balance 39.3 33.3 33.9 40.6 33.6 -7.0
(17) Expenses (¥bn)
FY20 FY21 FY22 FY23 FY24 YoY
Personnel 59.9 58.2 57.2 57.0 58.7 +1.6
J4A Non-Personnel 43.4 43.4 40.0 41.7 44.0 +2.2
Taxes 6.8 6.5 6.0 6.4 6.5 +0.1
Total 110.1 108.1 103.3 105.2  109.3 +4.0
Personnel 33.2 32.7 32.2 32.1 32.6 +0.5
Non-Personnel 24.7 241 22.0 22.7 24.9 +2.2
JOYO rokes 3.7 3.6 3.3 37 37 +0.0
Total 61.7 60.5 57.6 58.5 61.3 +2.7
Personnel 26.6 254 24.9 24.8 26.0 +1.1
Ashikaga Non-Personnel 18.6 19.2 18.0 19.0 19.1 +0.0
Taxes 3.0 2.9 2.6 2.7 2.7 +0.0
Total 48.4 47.6 45.6 46.6 47.9 +1.2
(18 ) Credit related cost (¥bn)
FY20 FY21 FY22 FY23 FY24 YoY
J+A 224 19.6 9.1 34 5.9 +2.4
Joyo 12.0 9.8 5.0 0.6 2.9 +2.2
Ashikaga 10.3 9.7 4.0 2.8 2.9 +0.1

( 19 ) Disclosed Claims under the Financial Revitalization Law (¥bn)
FYE20 FYE21 FYE22 FYE23 FYE24 YoY
Bankrupt claims 10.3 13.8 12.5 14.6 13.4 -1.2
Doubtful claims 143.2 1511 153.0 151.4 1379 -135
e Claims requiring monitoring 27.4 27.6 31.5 29.1 27.5 -1.5
(Loans past due 3 month or more) 0.1 0.0 0.2 0.1 0.1 +0.0
(Restructured loans) 27.3 27.5 31.3 28.9 27.3 -1.6
Total 181.0 1926  197.1 195.2 1789 -16.3
Bankrupt claims 5.5 54 5.1 4.9 5.7 +0.8
Doubtful claims 78.0 86.5 84.8 82.6 713 -11.2
Jo Claims requiring monitoring 13.0 13.3 12.1 9.7 8.3 -1.3
(Loans past due 3 month or more) 0.0 0.0 0.0 0.0 0.1 +0.0
(Restructured loans) 13.0 13.2 12.0 9.6 8.2 -1.3
Total 96.7 1052 1021 97.3 855 -11.8
Bankrupt claims 4.0 7.7 6.7 9.2 6.8 -2.3
Doubtful claims 65.0 64.6 68.1 68.7 66.5 -2.2
) Claims requiring monitoring 14.4 14.2 194 19.3 19.1 -0.2
Ashikaga
(Loans past due 3 month or more) 0.0 0.0 0.1 0.0 0.0 -0.0
(Restructured loans) 14.3 14.2 19.2 19.3 19.0 -0.2
Total 83.5 86.7 94.2 97.3 92.5 -4.8
( 20 ) Non-accrual delinquent loans ( to Business ) (1 month or more) (¥bn)
FYE20 FYE21 FYE22 FYE23 FYE24 YoY

J+A 2.0 1.3 1.0 21 0.9 -1.1

Joyo 0.0 0.8 0.7 1.6 0.8 -0.8

Ashikaga 2.0 0.5 0.2 0.4 0.1 -0.3
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Inquiries

Mebuki Financial Group, Inc. Corporate Planning Department

=S +81-29-233-1151

ir@mebuki-fg.co.jp

VI https://www.mebuki-fg.co.jp/ f"'

This document has been prepared for information purposes only and does not form part of a solicitation to sell or purchase any
securities.

Information contained herein may be changed or revised without prior notice.

This document may contain forward-looking statements as to future results of operations. No forward-looking statement can be
guaranteed and actual results of operations may differ from those projected.




