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Hello, everyone. | am Akino of Mebuki Financial Group.
Today, | would like to explain the financial results for FY2025, the forecast for
FY2026, and our future initiatives.



1 (1) Highlights
Results for FY2025

Net income attributable to owners of the parent Consolidated ¥84.1bn +¥25.9bn +¥3.1bn
Core net business income™! ¥119.6bn +¥27.3bn -
( ofw Difference of interests between (¥127.0bn) (+¥11.0bn) —
loans and deposits ) : .
{ olw Fees from customers ) ) (¥45.0bn) (+¥1.2bn) -
( olw Securities income2 ) Banks' total (¥62.7bn) (+¥20.9bn) -
( olw Expenses (-) ) (¥115.1bn) (+¥5.8bn) -
Gains/losses on securities™ ¥0.8bn +¥15.4bn =
Credit related costs (-) ¥12.7bn +¥6.8bn —
ROE (based on net assets) 8.2% +2.3%pt +0.1%pt
Consolidated
Annual Dividends per Share (Payout Ratio) ¥28 (31.4%) +¥12 (+4.0%pt) =
1 Excluding gains/losses on cancellation of investment trusts and futures and options.
2 Excluding gains/losses on cancellation of investment trusts and including interest on BOJ deposits
*3 Gains/losses on "Bond transactions +Related to stocks + Cancellation of investment trusts + Futures and options’
Forecast for FY2026
Ordinary profit ¥139.0bn +¥23.3bn  ¥130.0bn or more
Net income attributable to owners of the parent ¥95.0bn +¥10.8bn ¥90.0bn or more

ROE (based on net assets)

Annual Dividends per Share (Payout Ratio)

Consolidated

approx. 9.0%
¥40 (39.5%)

approx. +0.8%pt
+¥12 (+8.1%pt)

9.0% or more

First, | will explain the overview of the financial results.

Net income attributable to owners of the parent increased by ¥25.9 billion year-on-
year to ¥84.1 billion, achieving the highest profit since our business integration.
We believe the main factors for the profit growth were the expansion of the
difference of interests between loans and deposits capturing the rise in domestic
interest rates, and the substantial increase in securities income due to the
replacement of our portfolio.

Next, regarding the forecast for FY2026, we plan net income attributable to owners
of the parent of ¥95.0 billion, an increase of ¥10.8 billion year-on-year, and expect
ROE to be approximately 9.0%.

This level means that we expect to reach our net income target for FY2027 under
the Fourth Medium-Term Group Business Plan one year ahead of schedule.

In addition, annual dividends per share are planned to be ¥40, a substantial
increase of ¥12 from ¥28 for FY2025, and the payout ratio is expected to be 39.5%.




1 (11) Forecast for FY2026

For the fiscal year 2026, we plan consolidated ordinary profit of ¥139.0bn, an increase of ¥23.3bn (YoY) and a net income attributable

to owners of the parent of ¥95.0bn, an increase of + ¥10.8bn (YoY).

The record high since our business integration is expected by developing strategies under the 4th Medium-Term Group Business Plan

and capturing the effects of rising interest rates.

Forecast for FY2026 (Ordinary Profit / Net Income)

. Mebuki FG Consolidated (¥bn)

Forecast for Compared to Results for
Fy2026 previous FY2025
forecast
Ordinary Profit 139.0 +23.3 115.6
Net income
attributable to 95.0 +10.8 84.1

owners of the parent

Subsidiary Banks (Non-consolidated) (¥bn)

Forecast for Compared to Results for
FY2026 previous FY2025
forecast
Ordinary Profit 89.0 +20.6 68.3
Net Income 61.0 +9.9 51.0

. Total of Two Subsidiary Banks (¥bn)

Forecast for Compared to
FYy2026 previous
forecast

Ordinary Profit 1355 +24.9

Net Income 93.0 +11.6

Forecast for Compared to
FY2026 previous
forecast

Ordinary Profit 46.5 +4.2

Net Income 320 +1.6

Resullts for
FY2025

110.5

81.3

Results for
FY2025

422

30.3

This slide shows the full-year earnings forecasts for FY2026 on a consolidated basis
and for the two subsidiary banks on a non-consolidated basis.
As shown in the upper left section, consolidated net income is expected to be ¥95.0

billion, an increase of ¥10.8 billion from the previous fiscal year, as | mentioned

earlier.

As stated in the lower section, net income for Joyo Bank is projected at ¥61.0 billion,
an increase of ¥9.9 billion, and net income for Ashikaga Bank is projected at ¥32.0

billion, an increase of ¥1.6 billion.




(11) Forecast for FY2026

B Details of Forecast for FY2026 B Market Scenario (Policy rates in Japan and U.S.A.)
Forecast for n) (gl'?clii(:?yf Et;,-al (Obeaiiocvareent Perspective
I [Joyo+Ashikaga] e bond yield p
RI20ZE AT S Policy rate remains unchanged
Core gross business profit ' 249.0 +14.1 2348 Japan 0.75% From 2.00 to 2.50% during FY26
fietinterest income | o ey 2030 +132 1897 USA. 3.50% From32010420%  One interest rate cut during FY26.
Difference of interests between loans and deposits 138.5 +11.4 127.0 .
Securities' income (Excluding gains!losses on 645 7 627 ® Main Reasons of Change (YoY) (¥bn)

cancellation of imestment trusts)
(O/W Interest on Bank of Japan deposits) 11.0 56 16.6 m Reasons

Fees from customers™ 46.0 +0.9 45.0 i ® (Yen-denominated)
3 5 D'ﬂﬁ"’;{[‘eﬁ of Interest on loans +26.5 / Interest on deposits(-)+17.5
4 Expenses 123.5 +8.3 115.1 1 s +114 o .I (anrat\gn c‘urrenc )5 ——— Q) 05
- o - nterest on loans nterest on deposits(-) -
Core net business income 125.5 +5.8 1196 G s ® |nterest on loans to special account of MuF) +2.5
)

5 Gains/flosses on securities 160 +141 0.8 ® Expansion of spreads through portfoio rebalancing, ete
Credit Related Cost 10.0 -2.7 12.7 Securities’

6 . N +1.7 4 L ] Decrease in interest on BOJ deposits -5.6 leslderm
Other non-recument gains/losses (Employee benefit 5.0 +2.1 28 income decline in the deposit balance Inl\uv?nng the mal\gmy of g
expenses, etc.) N - - common collateral operations)

Ordinary profit 135.5 +24.9 110.5

Increase in trust fees(investment trusts) and fees from
Fees from w09 4 corporate customers (semd\cate loans, etc
customers Increase in guarantee fees due to the increase in loan

4 Expenses(-) +83 4 and securing human resources

balance
. [MebukiFG Consolidated] ® Human capital investment aimed at salary increases
Profits of Group Companies 4.5 292 6.7 ® Strategic DX investments and modernization of network
infrastructure, etc.
Consolidation adjustment (Adjusments related to sscuritiesstc. ) -2.5 +1.4 -39
- - . ® Disappearance of losses on sales of domestic and
Net income altributable to owner of the parent 95.0 +10.8 84.1 Gains/losses <4 foreign bonds
e on securiies* 1141 ® Gains on sales due to the reduction of strategic
ROE (based on nete assets) approx. 9.0% e B%Pil 8.2% shareholdings
. ® Set based on the average credit cost ratio over the past
HORE 1.27% +0.07%pt 1.20% 6 Credit related 27 4 several Years However, we will continue to closely
“1 Excluding gains/losses on cancellation of investment trusts and futures and options costs (-) monitor the impact of the situation in the Mndd\e East.

“2 Net tees and commissions + Income related to derivatives for customers + foreign exchange
*3 Gainsflosses on “bond transactions +related to stocks + cancellation of investment trusts + futures and options”

This slide shows the breakdown of our earnings forecast.

As for the market scenario shown in the upper right, it incorporates no domestic
policy rate hikes in its forecast during FY2026. The main reasons for change are
described in the lower right section.

In addition to the expansion of core gross business profit, the increase in gains on
securities will significantly exceed the increase in expenses, and we plan a net
income growth of approximately ¥11.0 billion.




2 (1) Transition to a Value Creation Phase

To meet investor expectations in a world of positive interest rates, we have reset our cost of capital to 8 — 9%.
At present, ROE and the cost of capital are roughly in balance. By achieving sustainable profit growth, we aim to shift to a value creation

phase in which ROE consistently exceeds the cost of capital.
Resetting the Cost of Capital and Transition to a Value Creation Phase

ROE (Net assets basis)

FG Consolidated Net Income

ost of Capital
(reset)

v 8-9%
A
ost of Capita
(previous;
v 6 - 8%
4th mid-term planj
¥90.0bn or more
e o ]
< : |
< | !
Oneyeay |
aheadof plan |
|
FY20 Fy21 Fy22 FY23 Fy24 FY25 FY26 Fy27
(forecast) (forecast)

(P92 ]

P.19-22

Profit Growth Exceeding the Cost
of Capital

® As aresult of our “proactive portfolio maintenance,”
we have built a balance sheet that is leveraged to
benefit fram rising interest rates.

The 10th anniversary of business integration
serves as an opportunity to further reinforce group
synergies.

Based on the achievement of our medium-term
plan scenario (policy rate: 0.75%), we expect to
reach our net income ta\fget (¥90bn or more in
FY27) one year ahead of plan, and aim for
additional upside.

P.23
Accelerating the Speed of
Strengthening Shareholder Returns

® We expect to achieve our medium-term net income
target, enabling a substantial dividend increase
(Yo, +42%).

® The payout ratio will be raised to the 40% level one
year ahead of schedule.

(CPaazs
a Optimizing Capital Control

# Appropriate choice between growth investments
and share acquisition

® Improving capital efficiency by reducing strategic
shareholdings

J

From here, | would like to explain our initiatives and approach for further enhancing

our corporate value.

First, regarding our recognition of the cost of capital, we have reset our baseline
assumption from the previous "6 to 8%" to "8 to 9%" starting from this fiscal year.
This revision was made by comprehensively considering factors such as the rising
interest rate environment, investor expectations identified through dialogue with

shareholders, and the implied cost of capital derived from PBR,
conventional CAPM calculation.

in addition to the

As shown in the graph in the center of the slide, ROE for FY2025 reached 8.2%,

rising to a level roughly in balance with the reset cost of capital.

Going forward, by achieving sustainable profit growth, we aim to shift into a "value
creation phase" where ROE consistently exceeds the cost of capital, and we will

target a level in the 10.0% range over the medium to long term.

To establish full confidence in this value creation, we will drive three maijor initiatives

as listed on the right side: "profit growth exceeding the cost of capita

I," "accelerating

the speed of strengthening shareholder returns," and "optimization of capital

control."




2 (2) Profit Growth Exceeding the Cost of Capital —Loans / Deposits —

We will pursue the growth of loan balance while managing our portfolio with a focus on improving interest rate sensitivity (by increasing the

share of floating-rate loans and shifting from short-term prime-rate linked loans to market-rate linked loans).
At the same time, recognizing that deposits are a “source of support for sustainable growth,” we will develop strategies tailored to each
customer segment and aim to secure long-term and stable acquisition of deposits.

Controlling Balance Sheet (Loans / Deposits)

By selecting low-margin fixed rate loans For floating rate loans, we also continued
Changes in Structure of Yen Funding / Investment a,\{d ,magng ﬂoamg rate loans in line shifting from short-term prime-rate linked

with customer needs, both profitability and

interest rate sensitivity have improved from rising interest rates.

¥22 . 3trillion ¥19.3trittion
Loans Deposits Loans Deposits o MOE —W8% 65
529 76% 729 939% foed 35% )
37% Short-term prime-
rate linked 589
70%

loans to market-rate linked loans, creating
a structure that can more readily benefit

FYE21 FYE25 FYE21 FYE25
Securities
16% Average deposit balance
- o Enhancing stickiness by acquiring salary per salary and pension recipient
Deposits with and pemw)n‘acc(mms. aéu:il a:{u:untf.- ‘@r'. |
BOJ. etc. 3 Indivi- younger customers, and linkages with loan
2 Market Borrowin transactions, _
31% 6 a Secl.‘irlsﬂeg dual Stmulating investment needs via our ¥3:881”‘D“53”d
% "" B0 0 . eposi acauion tougn | PeTcetage of ol indiidual deposs
Borrowing from Deposits with Borrowing from ca‘;‘p“g,gng e held by salary and pension recipients
BOJ BOJ, etc. Strengthening our payment infrastructure | FYE21 |
% BOJ Corpo
120% 6 s Impraving the convenisnce of digital channels 54
FYE21 FYE25 19
(final year of 2 nd mid-term plan) *1 Customers who have received salary or pension within the past six months.

This slide shows the control of yen funding and investment, which serves as the
largest engine for our profit growth.

First, regarding loans, we have been expanding our loan balance primarily for
corporate and individual customers, while simultaneously transforming our structure
to become more leveraged to benefit from rising interest rates.

Specifically, we have selected and managed low-margin fixed-rate loans while
accumulating floating-rate loans.

Furthermore, to enhance our interest rate sensitivity, we have driven a shift from
short-term prime-rate linked loans to market-rate linked loans. As a result, the ratio
of market-rate linked loans within floating-rate loans expanded from 22% to 35%,
creating a flexible structure that can capture interest rate rising benefits more
rapidly.

On the other hand, recognizing that deposits are the source of support for
sustainable growth, we are steadily making efforts to secure highly sticky deposits.
The percentage of total individual deposits held by salary and pension recipients
rose from 54% to 56%, and we will continuously work to build a robust and sticky
funding base.




2 (2) Profit Growth Exceeding the Cost of Capital —Securities—

© We proceeded with the sale of low-yield domestic bonds, and as a result, the share of total bonds with yield of “0.40% or less” was
reduced to 6% of the total balance as of the end of March 2026

® At the same time, while maintaining duration within a certain range, we have purchased higher-yield domestic bonds, capturing rising
interest rates effects and raising the yield spread to 0.90%

Controlling Balance Sheet (Securities)

Proactive Maintenance of Securities Portfolio Realization of the Effect of Portfolio Maintenance
(Operations of Domestic Bonds) (Improvement of yield spreads)

The balance of domestic

Balance of Domestic Bonds Sale bonds is expected to remain
(Bank total’ ¥bn) 510.0 Red N flat, while controlling
2779.2 26265 -. edemption duration at the current level.
626. 4350 53374
L § | -
5 %
Duration SpIHAC
Tdyears 3.3 years 3.5 years
» 0.42:
FYE21 FYE24 FYE25 llnaIFvEEa:;'zjl he
At pon) 5 s on 8 i ol
Balance of Domestic Bonds™ with Yields of 0.40% or less by Maturity (bank total)
Balance of Domestic Bonds with Yields of 0.40% or less ' '°") FYE2T Frea FYEzs FYE24 FYE2S
m%’ (share of the total balance)
End of Mar. 2025 -End of Mar. 2026 > 5.419
approx.¥855.0 bn (34%) approx.¥140.0 bn (6%) Foreign bond (USD)

Balance of domestic bonds by maturity

) 39" 68% ing yi 2
m OW with yields of 0.40% or less(FYE24) 2.39% 1 Holding yield

QW with yields of 0.40% or less(FYE25 0 S
approx ¥355.0bn Yield
approx.¥275.0bn spreads
x.¥97.0bn EPp'“"’“m'uhr.'appmx.ws.uhn
x‘¥37.0hn. Ot approx ¥30.0bn
ks fhn .ax.¥2.0hn Kot holdin EvE2t FYE22 FYE23 FYEZ FYE25
ASW 1 year 2- 3 years 46 years 7 —9yaars 10 years — 0 1 Excluding private placement bonds, including bear funds and hedged waps, efs, Asset swaps(ASW) 20

are stated on notional amount basis. * ZAfter considering bear funds and hedged swaps

This slide shows the results of our operations in the securities portfolio.

We have continued proactive maintenance of our securities portfolio in response to
market changes.

Specifically, as shown in the lower left graph, the share of total domestic bonds with
a yield of "0.40% or less," which accounted for 34% as of March 31, 2025, was
successfully reduced to 6% as of March 31, 2026.

Although it is not shown in this slide, we are continuing the same operation in this
fiscal year, and as of the end of April, the sale of bonds with a maturity of over one
year and a yield of "0.40% or less" has been mostly completed.

Moreover, while proceeding with the sale of low-yield assets, we have purchased
higher-yield domestic bonds while controlling the overall duration within a short-term
range of approximately 3.5 years.

Through these operations, as shown in the upper right graph, the yield spread of
domestic bonds compared to funding costs improved from 0.43% as of March 31,
2022, to 0.90% at present. This demonstrates that our portfolio has evolved to
readily capture the effects of rising interest rates while maintaining appropriate risk
tolerance.




2 (2) Profit Growth Exceeding the Cost of Capital —Interest Rates Rising Simulation—
* |[f the policy rate increases to 1.00% and 1.25%, the positive impact on net interestincome in FY2027 (the final year of the 4th medium-term
plan) is expected to be at approximately +¥9.5bn and +¥16.5bn, respectively.

* We will continue to build a balance sheet with high interest-rate sensitivity and capture the effects of rising interest rates to the maximum
extent.

B Upside Potential for Profit from Domestic Policy Rate Rising

Image of Increase in Net Income (During the 4th medium-term plan period) Estimated Impact of Domestic Interest Rates Rising on Net Interest Income

o .
nterest rate Upside Potential for Profit n Interestlrate stcenarlo : Policy rate 1.00s (+0.25%) (¥bn) Fy26 Fya7
scenario (FY2027 / Impact of rising interest rate) _ mpact on
tReflecting anly the increase in net nterest o Net Interest Income +¥9.5bn

income from higher domestic interest rates, \\+¥4 5 Interest on loans +9.5 +22.5
without taking into account changes in July " 2 N «2bn Interest on deposits 25 16.5

expenses, credit related costs, etc, ) ~_= Las g o
....... 2 e Interest on yen- +1.0 +2.5

n trat ereal — *— denominated bonds.
nierest rate ] p Interest on BOJ +2.5 +1.0
scenario deposits
Intereston
Policy rate 1.009% deposits FY26 Fya7 Net income equivalent +3.0 +6.5
(July 26 +0.25% ) 0 .Y ... ... Effacton ROE +0.3upt +0.6mpt
N improvement
Interest rate a Interest rate scenario : Policy rate 1.250 (+0.50%) (¥bn) FY26 Fy27
scenario Impact on +¥16.5bn
on loans
. Net Interest Income
Policy rate 0.75% Interest on loans +10.5 +42.0
( Unchanged ) ¥5.50n TRrrestTaapaers) 25 320
.

*, r _ = Interest on yen- 1.5 45

™ e T M denominated bonds d :

/

i-) FY26 EY27 Net income equivalent +3.5 +11.5

¥ The pagshrough rate tor housing 1oan 1 the sharterm prime tate (5 set 4

100% Tor busiesses / Indniduais, al B0%.

FY25 FY26 FY27 v Fixedsate joans wil be reflected the i in swap rates for new executions
{inciuding thos reaching maturity)

< Assumption> E'I'mgge'}"ii‘.‘ +0.30pt
¥ Balance of kaans, deposits and yen bonds reflects budget adjustments
50% for
uring fed-

This slide shows the estimated impact on net interest income if the domestic policy
rate rises further.

In our forecast for FY2026, the policy rate is assumed to remain unchanged at
0.75%. However, as explained earlier, we are building a balance sheet with high
interest-rate sensitivity, allowing us to anticipatefurther upside potential for profit
during future interest rate hike phases.

Please refer to the table on the right side. Under Scenario 1, where a policy rate
hike occurs in July to reach 1.00%, the positive impact on net interest income in
FY2027 is expected to be approximately ¥9.5 billion. This translates to an increase
of ¥6.5 billion in net income equivalent and an improvement of approximately 0.6%
points in ROE.

Under Scenario 2, where further rate hikes take place to reach a policy rate of
1.25% in January 2027, the positive impact on net interest income in FY2027
expands to approximately ¥16.5 billion, which represents an increase of ¥11.5
billion in net income equivalent and improves ROE by approximately 1.1% points.



2 (2) Profit Growth Exceeding the Cost of Capital — Group Synergies —

The 10th anniversary of our business integration serves as an opportunity to further reinforce group synergies.

Going forward, we aim to shift into a “deepening phase,” in which we further enhance synergies through closer integration across the
group.

Reinforcing Group Synergies on the Occasion of the 10th Anniversary of the Business Integration

“Creating Phase” Realization of synergy effects by the integration “Deepening Phase” Enhancing synergies through closer integration (April 2026-)

Wide-area networks based ® Co-arrangement of Suppaort for Capital Strengthening collaboration in M&A (expanding the scope of information sharing between subsidiary
in Ibaraki and Tochigi syndicated loans by both  Investment by Mebuki banks, increasing the frequency of information exchange, and promaoting personnel exchange)
Prefectures subsidiary banks Lease (formerly Joyo

Lease) with expansion
into Ashikaga area

Expanding the scope d information
from selected sell-sid

Information Number of loans

Increasing the frequency of information

dissemination participated in sharing from once a month
Contracts Amounts of loans e e 4 agroemert Facilitating mulual perscnnel exchange
i i - Sharing of sales of assets unde;
Sharing of WEB marketing know-how O en o assets uncer In-house provision of asset succession services (wil trusts and estate setflement services)
{Joyo — Ashikaga) custody related know-how (ashikaga — Joyo) " -
! (Joyo Bank will enter the business as an agent of Ashikaga Bank and jointly develop businesses
’ such as testamentary frusts (planned).)
FYE1B FYE16 Direct
Building relationships with heirs
FYE25 FYE25 Redirecting inherited assets
Promoting structural reforms ® Optimizing the branch i e ons el e Parsicioants>
Sich a8 dne Integration of network in neighboring fhrough the establishment Pursuing greater efficiency in conjunction with
= = of Mebuki Credit the modernization of various systems
Guarantee Enhanci " i hari ith banki
c f ardrelate nhancing information sharing with non-banking group
FYie Numbﬁa olti branch 9:(?lt{ftfd'”.?pﬁgt‘w':l“ ed companies (by reviewing information-sharing frameworks)
consolidations it . b
il h I . )
FY25 Efficiency (ofrﬁlé%lzlg‘ .;_g‘sgazﬁhmpnt Improving the employee stock ownership plan to better <Eliglble Participants >
improvement . e align employees’ interests with those of shareholders

This slide shows the reinforcement of group synergies on the occasion of the 10th
anniversary of our business integration.

As shown on the left side, we have successfully realized visible integration effects
during the "Creating Phase" by leveraging the wide-area networks of both subsidiary
banks and centralizing various infrastructures.

Going forward, we aim to shift into a "Deepening Phase" to further enhance
synergies through closer integration across the group.

In the corporate sector, we will further deepen collaboration by expanding the scope
of shared information between subsidiary banks and promoting mutual personnel
exchange, thereby strengthening our strategic M&A services and business
matching.

In the individual sector, we will enhance asset succession services and wealth
management businesses by jointly expanding trust-related operations, such as
testamentary trusts.

We will work to expand profit opportunities not only through direct fee income but
also by strengthening relationships with heirs to prevent deposit outflows, redirecting
inherited assets into asset management products, and capturing assets held outside
our group.

In addition, we will pursue greater operational efficiency in conjunction with the
modernization of various systems, enhance information sharing frameworks with
non-banking group companies, and improve the employee stock ownership plan to
better align our employees' interests with those of shareholders.



Net income
per share
{yen)

2 (3) Accelerating the Speed of Strengthening Shareholder Returns

@ Backed by sustainable profit growth, we will implement a substantial increase in annual dividends per share (+42%), raising the payout
ratio to 40% level, one year ahead of schedule.

¢ Share acquisitions will be dynamically managed based on capital management
Strengthening Shareholder Returns backed by Sustainable Profit Growth

We aim to fundamentally achieve a stable and sustainable increase in dividends per share through profit growth, and target a
Dividend Payout Ratio of 40% or more by fiscal year 2027.

The share acquisition will be dynamically managed based on capital management that considers market trends,
performance forecasts, and the strategic use of capital to capture growth opportunities

Annual Dividends per Share Dividends / Shareholder Returns

66.9%
40% level, 56 3
one year ahead of TRR *
schedule
Share purchase (¥bn)™' 37 5
. Dividends (¥bn) 30.0 "
Payout Ratio -
Annual dividends per share(¥)
Fy22 FY23 FY24 FY25 FY26 Fy27
FY2z Fy23 FY24 FY25 FY26 FY27  FG Consolidated :'('““:J - b‘(mmm
B ustainable
(forecast) (forecast) NE: 1‘;-:';"9 321 43.3 58.2 84.1 95.0 growth
29.90 41.66 58.38 "1 Figures are rounded to the nearest 100 million yen.

This slide shows our shareholder returns.

Under our shareholder return policy, we aim to fundamentally achieve a stable and
sustainable increase in dividends per share through profit growth, and targeted a
dividend payout ratio of 40% or more by FY2027.

Backed by our record-high profit, the annual dividend for FY2025 was set at ¥28 per
share, an increase of ¥12 year-on-year.

For FY2026, based on the prospect of reaching our medium-term net income target
one year ahead of plan, we plan to implement a substantial increase in annual
dividends to ¥40 per share.

As a result, the dividend payout ratio for FY2026 will be raised to the 40% level at
39.5% one year ahead of schedule, and we aim to firmly establish a payout ratio at
the 40% level going forward.




2 (4) Optimization of Capital Control — Capital Adequacy Ratio—

*» \We aim for a capital adequacy ratio in the mid-11% range at the end of FY2027 (March 2028), and will appropriately manage surplus
capital by balancing risk-taking (loans and investments), growth investments, and shareholder returns

Capital Policy for Enhancing Corporate Value

i i apital Allocation
Capital Adequacy Ratio (Image toward the final year of the 4th Medium-Term Plan)
Capital Adequacy N o Risk-weighted
Ratio . Capital (¥bn) assets (¥ bn) Accumulated
profits
Dividends
" Impact of
Capital Adequacy the fn?ahzatian
: Ratio of Baselll
69585 - 7,088.9 . (capital floor adjustments)
6,213.4 8,548.5 Capital Adequacy
. » Ratio
ro rD8 4 4 E
- - 1 i ~ = : -
FYE22 FYE23 FYE24 ©  FYE25 FYE2T - FYE25 FYE2T o

Next, | will explain our capital control.

Although our capital adequacy ratio stood at 12.30% as of March 31, 2026, we plan
to control it toward the mid-11% range by March 2028, as we have previously
stated.

Specifically, while appropriately incorporating the impact of capital floor adjustments
under the finalization of Basel Il against accumulated profits, we will allocate capital
to risk-taking through loans and investments that contribute to sustainable growth,
strategic growth investments, and shareholder returns.

Regarding share acquisitions, we will dynamically implement them if we judge that
effective investment opportunities are limited—such as when the RORA of target
assets does not meet expected levels or when the expected return (IRR) on
inorganic growth investments falls below our cost of capital (8—9%)—or if we
determine that the stock price is undervalued and share acquisitions would best
maximize investor returns.




2 (4) Optimization of Capital Control —Strategic Shareholdings—

@ Although the market value reduction (¥35.6bn) has already exceeded the target of ¥30.0bn, due to the impact of the overall rise in the
stock market, the net amount increased by ¥21.5bn.

* We will rigorously monitor the progress of negotiations for share disposals to achieve our reduction targets. For counterparties where
progress is slow, we will strengthen individual approaches to accelerate consensus building

Improving Capital Efficiency by Reducing Strategic Shareholdings
Reduction of Strategic Shareholdings™! (n) Reduction Target (set on May 2023)

Reduction of listed strategic shareholdings by ¥30.0bn at market
value in 5 years from end of FY22 to end of FY27

b
m Reduction result by the end of March 2026 (market value basis)
) i Compared fo FYE22 4 Status of Negotiations
! | (benchmark) ¥21.50n (Sale has not been completed)
' Reduction - ¥35.6bn Agreed market price
Market value | T Change in (13 issues) ¥33.5bn
2991 ! ! market value +¥57.2bn  omw unrealized gains +¥23.3bn
- i |
191.9 ! : (Re) Férr?ceshs fla_r Assesdsiﬂgct'hetﬂaﬁonality of Strategic
\ areholdings an eduction
| 1646 172.4 Market value - - . Na——
1150.9 139 1 P Less than Quantitative Qualitative Holding .‘earugress
Book value ! ! = Y 120.9 assessment assessment policy management
| T e Verification Regional " Mionitor the status
2 61 i E based on characteris- Eogincs of reductions
. g, ] overall tics | Credit- holding mr:'.vunr‘ehsli)"ﬂi"sds;:re‘z
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Finally, | will explain the progress in reducing our strategic shareholdings.

In May 2023, we set a target to reduce listed strategic shareholdings by ¥30.0 billion
at market value over five years from the end of FY2022 to the end of FY2027.

As shown in the upper section on the right, our reduction results through sales
reached ¥35.6 billion by the end of March 2026, already exceeding the original
reduction target. However, due to the substantial rise in the stock market, the
balance on a market value basis increased by ¥21.5 billion.

Going forward, we will proceed with the sale of shares worth ¥33.5 billion at market
value for which we have already obtained divestment agreements. For
counterparties where negotiations are progressing slowly, we will strengthen
individual approaches to accelerate consensus building and cross-shareholding
reduction.

The realized gains on sales will be utilized for additional maintenance of our
securities portfolio and as a source of funds for shareholder returns.

This concludes my presentation for today.




