
Hello, everyone. I am Akino of Mebuki Financial Group.   
Today, I would like to explain the overview of our financial results for the first quarter 
of FY2026. 



First, I will explain the overview of our financial results.   
Net income attributable to owners of the parent increased by ¥12.2 billion year on 
year to ¥34.5 billion, achieving the highest profit for the first quarter since business 
integration.   
While increasing in total expenses due to investment in human capital and other 
areas, the expansion of the difference of interests between loans and deposits, 
capturing the rise in domestic interest rates, and the increase in securities income 
due to portfolio rebalancing, have driven profit growth.   
In addition, following the policy rate hike in June, further expansion of core business 
income is expected. Accordingly, as shown in the lower section of the slide, we have 
revised up our full-year earnings forecast by ¥10.0 billion to ¥105.0 billion.   
The progress rate for the first quarter against the revised forecast is 32.8%.   
In addition, we have decided to increase dividends.   
We plan annual dividends per share of ¥44, an increase of ¥4 from the level 
announced in May this year, and the payout ratio is expected to be 39.3%. 
 



This slide shows the status of loans.   
Please look at the graph on the left.   
The term-end balance of loans increased by ¥508.7 billion year on year, or 3.9% on 
an annualized basis.   
Please look at the table in the upper right.   
By borrower type, loans to corporate customers led the overall growth, while loans 
to individual and public sector customers also remained solid.   
 



This slide shows the quarterly trends in yields on yen-denominated loans.   
First, please look at the graph in the upper left.   
The top green line represents floating-rate loans, the middle line represents total 
loans, and the bottom line represents fixed-rate loans.   
All of these have been rising since March 2024, when the negative interest rate 
policy was lifted.   
Accordingly, the loan-to-deposit yield spread has expanded from 0.871% before the 
end of the negative interest rate policy to 1.105% at present.   
For fixed-rate loans, the balance stood at ¥4.8 trillion as of the end of June, with an 
average remaining duration of around 4.1 years. This means that interest rates on 
roughly ¥1.0 trillion of loans will be renewed each year.   
For floating-rate loans, we have broken them down into three categories: short-term 
prime rate-linked, market rate-linked, and housing loans. In all of these categories, 
rate hikes are progressing smoothly, and following the policy rate hike in June, we 
expect further increases going forward.   
 



This slide shows the status of deposits.   
The term-end balance of deposits increased by ¥218.9 billion year on year, or 1.2% 
on an annualized basis.   
Please look at the table in the upper right.   
By customer type, public sector deposits decreased, reflecting a shift toward bond 
investment.   
Corporate deposits increased at a high annualized rate of 6.4%, driven by our efforts 
to acquire settlement accounts and payroll accounts, as well as to build a deposit 
share in line with our loan share, thereby leading the increase in the overall balance.   
In addition, the lower left section of the slide shows the total balance of deposits and 
customer assets under custody.   
As customer needs continue to diversify in line with demographic changes and 
changes in the interest rate environment, we will continue our consulting activities in 
order to grow the total balance of customer assets.   
 



This slide shows the status of securities.   
As shown in the graph in the upper left, the overall balance of securities remained 
almost flat.   
As for gains and losses on securities, as shown in the graph in the lower left, we 
recorded a loss on sales of ¥19.6 billion, primarily due to the replacement of low-
yield bonds for the purpose of improving profitability. However, gains on the sale of 
stocks and other items more than offset this, resulting in net gains on sales of ¥11.7 
billion.   
In addition, as shown in the graph in the lower right, valuation gains after 
considering deferred hedges amounted to ¥167.1 billion.   
 



Let me provide some supplementary comments on the domestic bond portfolio.   
Assuming that the policy rate rises to 1.5% and the deposit beta is 40%, domestic 
bonds with a yield of 0.6% or less could result in a negative spread.   
During the first quarter, we worked on the maintenance of this segment, and as of 
the end of June, the balance of such bonds had been reduced to ¥93.0 billion, with 
their share of the total domestic bond portfolio shrinking from 11% at the end of 
March 2026 to 4%.   
Of this ¥93.0 billion, ¥75.0 billion has a remaining maturity of less than one year, 
and most of it will mature within this year. Therefore, we believe that the 
maintenance of the portfolio assuming a 1.5% policy rate has been largely 
completed.   
At the same time, while proceeding with the sale of low-yield bonds, we controlled 
overall duration at around 3.5 years and purchased higher-yield domestic bonds, 
raising the overall yield to 1.29%.   
Going forward, while closely monitoring interest rate trends and fully taking into 
account the possibility of a further rise in rates, we will continue to build a portfolio 
that can better capture the benefits of rising interest rates.   
 



This slide shows the full-year earnings forecast for FY2026.   
It also includes the earnings forecasts for each subsidiary bank.   
 



This slide shows the breakdown of the upward revision to the earnings forecast.   
Primarily driven by an increase in net interest income accompanying higher interest 
rates, we expect consolidated net income to be ¥10.0 billion higher than the level 
announced in May this year. 
The main factors behind the changes from the previous forecast are shown in the 
lower right of the slide.   
On the upside, the difference of interests between loans and deposits is expected to 
increase by ¥7.0 billion, securities income, including interest on BOJ deposits, by 
¥12.0 billion, and fees from customers by ¥1.0 billion.   
On the downside, gains and losses on securities are expected to decrease by ¥5.5 
billion, reflecting portfolio maintenance costs.   
 



This slide analyzes the factors behind the change from the initial forecast in net 
interest income, which is the main driver of the upward revision.   
Following the upward revision, we plan net interest income of ¥222.0 billion for 
FY2026, an increase of ¥19.0 billion compared to the initial forecast.   
Looking at the breakdown of this increase, while the initially assumed impact of 
rising interest rates was ¥4.5 billion, the difference of interests between loans and 
deposits came in at ¥6.0 billion above plan and securities income came in at ¥8.5 
billion above plan, resulting in a total upside of ¥14.5 billion.   
There are two major factors behind this upside.   
The first is the positive effect of interest rates. We have been promoting balance 
sheet management focused on increasing interest-rate sensitivity, including a shift in 
loans toward market-linked pricing and rebalancing of the securities portfolio.  
As a result, we expect the positive effect from interest rates to exceed our initial 
assumption.   
The second factor is the contribution from balances. In addition to stronger-than-
expected loan balances driven by robust funding demand, higher BOJ deposit 
balances resulting from solid deposit growth have also contributed to the increase in 
net interest income.   
In summary, this upward revision reflects not only our balance sheet management in 
anticipation of rising interest rates and our asset allocation focused on profitability, 
but also the additional boost from the steady accumulation of deposits.   
  
 



This slide shows the estimated impact of further policy rate hikes on net interest 
income.   
Our earnings forecast for this fiscal year is based on the assumption that the policy 
rate remains unchanged at 1.00%. However, as I explained earlier, we have been 
shifting to a more interest-rate-sensitive balance sheet, and therefore we expect 
further earnings growth in a rising-rate environment.   
Please look at the table on the right.   
Under a scenario in which the policy rate rises to 1.25% in December, net interest 
income in FY2027 is expected to increase by ¥10.5 billion. In terms of net income, 
this corresponds to an increase of ¥7.5 billion, with a positive impact of 
approximately 0.7 percentage points on ROE.   
If rates rise further and the policy rate reaches 1.50% in June next year, the impact 
on net interest income in FY2027 is expected to expand to ¥15.5 billion. In terms of 
net income, this corresponds to an increase of ¥11.0 billion, with a positive impact of 
approximately 1.0 percentage point on ROE.   
That concludes my presentation for today.   
 


