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Hello, everyone. | am Akino of Mebuki Financial Group.
Today, | would like to explain the overview of our financial results for the first quarter
of FY2026.



1 (1) Highlights

Results for 1Q26

Initial (¥95.0bn) 36.3%

Met income attributable to owners of the parent  Consolidated ¥34.5bn +¥12.2bn Revised (105.06n) 32.8%
Core net business income™! ¥37.3bn +¥8.8bn -

( ofw Difference of interests between (¥34.4bn) (+¥4.7bn) -

loans and deposits ) (¥12.8bn) (+¥1.3bn) —

{ o Socuntes income) Banks tota (¥19.9bn)  (+¥4.2bn) =

{ ofw Expenses (-) ) (¥29.8bn) (+¥1.4bn) -
Gains/losses on securities ¥11.7bn +¥7.7bn -
Credit related costs ¥1.8bn -¥0.6bn -

Net income attributable to owners of the parent increased by ¥12.2bn YoY to ¥34.5bn, achieving the highest profit for the first
quarter since business integration. While increasing in total expenses by the investment in human capital, etc., the expansion of
difference of interests between loans and deposits capturing the rise in domestic interest rates and the increase in securities
income, etc. have driven profit growth.

*1 Excluding gains/losses on cancellation of investment trusts and futures and options
“2 Excluding gains/losses on cancellation of investment trusts and including interest on BOJ deposits
“3 Gains/losses. on “Bond transactions +Related ta stocks + Cancellation of investment trusts + Futures and options’

Forecast for FY26 (revised on August 5, 2026)

Ordinary profit ¥139.0bn ¥153.5bn +¥14.5bn
Net income attributable to owners of the parent ¥95.0bn ¥105.0bn +¥10.0bn

Consolidated

ROE (based on net assets) approx. 9.0% approx. 9.5%  approx.+0.5%pt

Annual Dividends per Share (Payout Ratio) ¥40 (39.5%) ¥44 (39.3%) +¥4 (-0.2%pt)

First, | will explain the overview of our financial results.

Net income attributable to owners of the parent increased by ¥12.2 billion year on
year to ¥34.5 billion, achieving the highest profit for the first quarter since business
integration.

While increasing in total expenses due to investment in human capital and other
areas, the expansion of the difference of interests between loans and deposits,
capturing the rise in domestic interest rates, and the increase in securities income
due to portfolio rebalancing, have driven profit growth.

In addition, following the policy rate hike in June, further expansion of core business
income is expected. Accordingly, as shown in the lower section of the slide, we have
revised up our full-year earnings forecast by ¥10.0 billion to ¥105.0 billion.

The progress rate for the first quarter against the revised forecast is 32.8%.

In addition, we have decided to increase dividends.

We plan annual dividends per share of ¥44, an increase of ¥4 from the level
announced in May this year, and the payout ratio is expected to be 39.3%.




(5) Loans —Term-end Balance—

® Amount of loans increased by ¥508.7bn (YoY) and the growth was +3.9%(annualized). Loans to corporate customers maintained a high
growth rate, while loans to individual customers also showed steady progress.

» Difference of domestic interests between deposits and loans increased by ¥4.6bn due to an increase in loan interest (average balance
+¥545.5bn, yield +23.3bp) that exceeds the interest paid on deposits.

B Term-end Balance ™ (Bank total) (¥bn) B Year on Year Changes (¥bn)
# 1 Not including loans to special account of MoF Jun-24 Jun-25 Jun-26
+¥645.9bn +¥508.7bn
Hoo2ton +5.2% i Total +592.8 +649.9 +508.7
+5.0% 13.608.1 13,525.9 o +5.0% +5.2% +3.9%

13,019.3 13,0171
12,3434 12, 3672

11,7743 +457.8 +482.1 +337.9
Corporate +8.0% +7.8% +5.0%
NP +84.8 +105.7 +141.9
= Corporate Ll 2z +16% +2.0% +2.6%
bubi +50.2 +62.0 +28.9
Individual ublie +5.4% +6.4% +2.8%
Public B YoY Change in Difference of Domestic Interests
sia26 52143 52273 53212 53331 54546 54751 between Loans and Deposits (¥bn)
e e Loan yield factor Loan average balance factor
Domestic loan factor Deposit factar +4.6
—0—YoY

Average Balance
914.6 1,029.6 964.9 10771 10268 11177  1,055.8

+¥545.5bn
Jun-23 FYE23  Jun-24 FYE24 Jun-25 FYE25 Jun-26 Yield
Loans to special account of MoF  (¥bn)
+23.3bp
795.1 466.2 2111 340.0 2300 548.7 517.3

Total loans (¥bn)

12,5694 12,809.6 12,5783 133593 132471 14,1568 14,043.3
22na 231G 24110 2510 28110

This slide shows the status of loans.

Please look at the graph on the left.

The term-end balance of loans increased by ¥508.7 billion year on year, or 3.9% on
an annualized basis.

Please look at the table in the upper right.

By borrower type, loans to corporate customers led the overall growth, while loans
to individual and public sector customers also remained solid.




1 (5) Loans —Yield in Yen-denominated Loans —

Following the increase in domestic policy rate, both floating- and fixed-rates for yen-denominated loans have risen.
The interest rate increase in short-term prime-rate linked and market-linked loans have been progressing smoothly.

Yield on Yen-denominated Loans (Quarterly Trend / %)
O Yen-denominated
(total)

Fixed-rate

Floating-rate

15 0.871 1 1.105%
2315Q) 26 1

Ma

1.223

0.7
‘2330 23140 24MQ 2420 24030 ‘244G 'I61Q 2520 2580 25640 ‘2610
Yield on Market-Linked Loans (Quarterly Trend / %)
Market-Linked Loans
18
1.5 91s A
23720 — 281 Q, (261Q) :
1.2 .
+112.5t‘p
0.9 .
0.6
0.3

23/30 '23M0 24110 2420 24130 2440 '25MQ 2520 ‘2530 2540 ‘2610

Yield on Short-term Prime-rate Linked Loans
(Businesses/Individuals) (Quarterly Trend / %)

Short-term Prime-rate Linked Loans (Businesses/Individuals)

.
indivicual loans

‘23130 2340 24MQ "2

Yield on Short-term Prime-rate Linked Housing Loans

o
Short-term Prime-rate Linked Housing Loans (Quarterly Trend / %)

Re) Timing of reflecting the short-term prime rate increase
& The shortterm ate increase for Feb, 2026 (+25.00p) has been
reflected from 26,

® The increase for A (425 0bp) will start t be

reflected from Dec. 2026.
A
+44.0bp
'23/3Q  '23/4Q '24MQ "24i2Q '24/30 '24/4Q '25MQ '2512Q '25/3Q '254Q '26/1Q

This slide shows the quarterly trends in yields on yen-denominated loans.

First, please look at the graph in the upper left.

The top green line represents floating-rate loans, the middle line represents total
loans, and the bottom line represents fixed-rate loans.
All of these have been rising since March 2024, when the negative interest rate

policy was lifted.

Accordingly, the loan-to-deposit yield spread has expanded from 0.871% before the
end of the negative interest rate policy to 1.105% at present.

For fixed-rate loans, the balance stood at ¥4.8 trillion as of the end of June, with an
average remaining duration of around 4.1 years. This means that interest rates on
roughly ¥1.0 trillion of loans will be renewed each year.

For floating-rate loans, we have broken them down into three categories: short-term
prime rate-linked, market rate-linked, and housing loans. In all of these categories,
rate hikes are progressing smoothly, and following the policy rate hike in June, we

expect further increases going forward.




1 (6) Deposits —Term-end Balance—

Balance of deposits increased by ¥218.9bn YoY (+1.2% annualized). Corporate deposits have led an increase in the balance, as we have

enhanced to build a deposit share in line with our loan share.

We will continuously make efforts to strengthen the acquisition of sticky deposits for both corporate and individual customers by promoting

the use of our bank as their main accounts for settlement transactions.

Term-end Balance ! (Bank total) (¥bn) Year on Year Changes (¥bn)
1 cludna NEO Jun-24 Jun-25 Jun-26
- +295.3 +112.8 +218.9
17,7485 17,872.9 18,043.8 17,999.2 18,156.7 18,176.0 18,375.6 +1.6% +0.6% +1.2%
BT +179.4 +39.9 +286.0
+4.2% +0.9% +6.4%
41884 42357 43678 43003 44078 44353 46938 L2t b
Corporate Individual = SEH S
° +1.4% +0.0% +0.6%
i -56.7 +87.1 -153.2
Individual i
Public -4.2% +5.1% -11.2%
Public R ) )
122115 122225 123841 122691 123898 12,3989 12476.0 Yen-denominated Loan-to-Deposit Ratio / Gap
(Average balance/ including NCD) (¥bn)
The loan-to-deposit gap widened The loai -deposit ratio recovered fo the 70%

during the COVID-19 pandemic due to the increase in loans
—@— Loan-to-Deposit Ratio

Loan-lo-Deposit Gap

13485 14146 12018 14208 13500 13417 12057 cosg 54571 O881E 57361 52670
' 47655 46927

Jun-23 FYE23 Jun-24 FYE24 Jun-25 FYE25 Jun-26
Balance of Customer assets under custody (Bank total + Mebuki Securities) (¥bn)

22695 24095 25148 25115 26214 28936 32031
Total balance (Deposits + Gustomer assets under custody) (¥bn)

FY20 Fyz1 FY22 FY23 FY24 FY25 1Q26
20,0180 20,2825 20,5587 20,5108 20,7782 21,069.6 21,5788

This slide shows the status of deposits.

The term-end balance of deposits increased by ¥218.9 billion year on year, or 1.2%
on an annualized basis.

Please look at the table in the upper right.

By customer type, public sector deposits decreased, reflecting a shift toward bond
investment.

Corporate deposits increased at a high annualized rate of 6.4%, driven by our efforts
to acquire settlement accounts and payroll accounts, as well as to build a deposit
share in line with our loan share, thereby leading the increase in the overall balance.
In addition, the lower left section of the slide shows the total balance of deposits and
customer assets under custody.

As customer needs continue to diversify in line with demographic changes and
changes in the interest rate environment, we will continue our consulting activities in
order to grow the total balance of customer assets.




1 (7) Securities —Overall Portfolio—

* We continued operations while closely monitoring domestic and international monetary policies and stock price trends, resulting in the
balance (carrying amount) of ¥3,862.3bn.

* We conducted portfolio rebalancing, mainly in domestic bonds, for the purpose of risk control and profit improvement, securing valuation
gains (after considering deferred gains (losses) on hedges) of ¥167.1 bn.

B Balance (Consolidated / Carrying amount) jbn) B Unrealized valuation gains/losses on available for sales
16803 securities 3 (Consolidated (¥bn)

Investment frusts,

4,133.5 4,213.2

36623 3848.2 3,862.3
8548 5593 mStocks Investment trusts. efc.
6171 586.0
7975 mForeign bonds = Stocks
ODomestic bonds 7 Domestic bonds
2.512.4| m Foreign bonds
*1 Excl. stocks without
market quotations

(unlisted stocks ete.).

FYE21 FYE22

FYE23 FYE24

FYE25

Jun-26

FYE21

FYE22 FYE23 FYE24 FYE25

B Gains and losses on securities’? (bank total) (¥bn)
*2 Gains/losses on “cancellation of investment trusts + bond transactions +
related to stocks + futures and opfions’

Unrealized valuation gains/losses on securities ™
—After considering deferred gains(losses) on hedges™—
OGainsflosses on

futures and options

13051 167.1 Investment trusts, etc
Gainsflosses on
cancellation of 133.3 111.0 60,8 613 sooke
7.1 16.8 investment trusts 328 4.6 48.9
3] 00  mGainslosses related = 285
to stocks ES Domestic bonds
5.2 a6 1519 1615 1625
17 [z | |27 nGainsilosses on bond 1827 o1z Cmes = Foreign bonds
e e g gl \ransactions 7
eyl o M Py == e - R R Py R by
P > ==l o : 11 caming amounts of secrfies
0.4 -¥19.0bn — vl 13 . (PPA) )
4 Uﬂ;‘elallzeld v‘alualmn ?alnﬁélgsses
" s e swap for hedgin
camanosses 2! Fvez2 Fv2s  Fv2d Fva5 1026 betoreq | YERL FYEZ2  FYEZS FYE FYEDS  Juins Zg‘;‘?%:{u,r%::; T;va“am?qﬂﬁ
s E
“Yotal (eon). 23 210 112 -145 08 1.7 ¥0.5bn Bnsfloses) 4.3 35 23 382 1177 1562

This slide shows the status of securities.

As shown in the graph in the upper left, the overall balance of securities remained

almost flat.

As for gains and losses on securities, as shown in the graph in the lower left, we
recorded a loss on sales of ¥19.6 billion, primarily due to the replacement of low-
yield bonds for the purpose of improving profitability. However, gains on the sale of
stocks and other items more than offset this, resulting in net gains on sales of ¥11.7

billion.

In addition, as shown in the graph in the lower right, valuation gains after

considering deferred hedges amounted to ¥167.1 billion.




1 (7) Securities — Domestic bonds (reference) —

By selling low-yield domestic bonds, we reduced the balance of domestic bonds with yields of 0.60% or less approximately ¥93.0 bn as of
end of June 2026, representing 4% of the total bond portfolio.
At the same time, while keeping duration short, we raised the overall yield to 1.29%.

Balance of Domestic Bonds™ with Yields of 0.60% or less by Maturity (bank total) (¥bn)
*1 Excluding private placement bonds, including bear funds and hedged swiaps, elc. Asset swaps(ASW) are stated on notional amount basis,
800.0

Balance of Domestic Bonds with Yields of 0.60% or less

700.0 (share of the total balance)

Mar-2026 Jun-2026
§00.0 approx.¥245.0 bn(11%)  approx¥93.0 bn(4%)
Balance of domestic bonds by maturity m
500.0 O/W with yields of 0.60% or less(FYE25) Yield of Domestic Bonds .~ Duration
O/W with yields of 0.60% or less{Jun-26) Mar-2026 =» Jun-2026
400.0 1.109%.~ 3.5years 1.299.” 3.5years
Maturity / Redemption
300.0 Amount
2Q/26 : approx. ¥23.0bn
3Q/26 : approx. ¥49.0bn
4Q/26 : approx. ¥3.0bn
200.0
approx.¥100.0bn
100.0 approx.¥75.0bn approx.¥75.0bn
approx.¥50.0bn B approx.¥18.0bn
approx.¥1.0bn approx. -0bn approx.¥2.0bn approx.¥2.0h&lm holding

0.0
ASW 1 year 2 - 3 years 4-6 years 7 -9 years 10 years — 2

Let me provide some supplementary comments on the domestic bond portfolio.
Assuming that the policy rate rises to 1.5% and the deposit beta is 40%, domestic
bonds with a yield of 0.6% or less could result in a negative spread.

During the first quarter, we worked on the maintenance of this segment, and as of
the end of June, the balance of such bonds had been reduced to ¥93.0 billion, with
their share of the total domestic bond portfolio shrinking from 11% at the end of
March 2026 to 4%.

Of this ¥93.0 billion, ¥75.0 billion has a remaining maturity of less than one year,
and most of it will mature within this year. Therefore, we believe that the
maintenance of the portfolio assuming a 1.5% policy rate has been largely
completed.

At the same time, while proceeding with the sale of low-yield bonds, we controlled
overall duration at around 3.5 years and purchased higher-yield domestic bonds,
raising the overall yield to 1.29%.

Going forward, while closely monitoring interest rate trends and fully taking into
account the possibility of a further rise in rates, we will continue to build a portfolio
that can better capture the benefits of rising interest rates.




1 (8) Forecast for FY2026 —Upward Revision—

® Against the backdrop of the Bank of Japan's policy rate hike in June 2026, etc., further growth in core business income is expected

and we revise up our consolidated earnings forecast for FY2026.

* \We plan consolidated ordinary profit of ¥153.5bn, an increase of ¥14.5bn compared to the initial forecast and a net income attributable
to owners of the parent of ¥105.0bn, an increase of + ¥10.0bn compared to the initial forecast.

Forecast for FY2026 (Ordinary Profit / Net Income)
. Mebuki FG Consolidated (¥bn)

Forecast for Compared Results for
FY2026 to initial 1026 Progress
forecast
Ordinary Profit 1535 +145 49.8 32.5%
Net income
attributable to 1050 +100 345 32.8%
owners of the parent
Subsidiary Banks (Non-consolidated) (xbn)
Joyo Bank Forecastfor conoareq  Resuls for
FY2026 to initial 1026 Progress
forecast
Ordinary Profit 98.0 +9.0 345 35.2%
Net Income 67.5 +6.5 238 35.4%

. Total of Two Subsidiary Banks (¥bn)

Forecast for

Compared
FY2026 to initial
forecast
Ordinary Profit 150.0 +14.5
Net Income 103.0 +10.0
Ashikaga Bank | Forecastfor comoared
FY2026 to initial
forecast
Ordinary Profit 52.0 +5.5
Net Income 8515 +3.5

Results for
1Q26 Progress
48,7 32.4%
33.7 32.7%
Results for
1Q26 Progress
14.2 27.3%
9.8 27.7%

15

This slide shows the full-year earnings forecast for FY2026.
It also includes the earnings forecasts for each subsidiary bank.




(8) Forecast for FY2026 —Details of Upward Revision—

Details of Forecast for FY2026 Market Scenario (Policy rates in Japan and U.S.A.)
[Joyo+Ashikaga] FERELIET jees (Ef'?f!lcoyf %CGH‘ L V%‘?{n%";,’g,gme"‘ Perspective
FY2026 :[:[\::1:: (B | Progress = e Policy rate remains unchanged
Core gross business profit”! 269.0 +20.0 67.2 24.9% A B SR s dur?ng FY26. ‘
::f;ﬂ:::i;;ﬂzgargscancauation of investment trusts) 2220 +19.0 54.3 24.4% US.A. 3.75% IR EE D MR z:::?; r:‘:’EZI;.emams nehanged

1 Difference of interests betw een loans and deposits 1456  +7.0 344 236%

2 Securities' income (Excluding gains/losses on 76.6 +12.0 19.9 26.0% Main Reasons Of Change (YOY} (¥ b"]
cancellation of investment trusts)

(OW Interest an Bank of Japan depsits) (17.6) (+65)  (6.2) (29.8%) [ Factos | R

3 ? +1.0 27 3% Difference of ® (Yen-denominated)

# __Fees from oustomers 47.0 12.8 interest ﬁmerest on loans +14.5 / Interest on deposits(-)+10.5

4 Expenses 123.5 +0.0 298 241% 1 Ibatweend +7.0 . ﬁFcre\gn cu{rency} RS540 : a0

E 0ans an nterest on loans +0.5 / Interest on deposits(-) 0.
Core netbusiness income”’ 146.6  +20.0 373  257% deposits @ Interest on loans to spéma\ account of MoF (1?2 5
5 Gains/losses on securities 9.5 55 1.7  123.6% 0 Eg%ansmn of spreads through portfolio rebalancing, etc.
. .

6 Crecit Related cus‘_ 10.0 0.0 18 18.0% 2 SIS +120 4 o Increase in interest on BOJ deposits +6.5 (An upward
Other non-recurrent gains/losses (Employee benefit 5.0 £0.0 13 27.9% income revision in the balance of BOJ deposits, reflecting the effect of
expenses, elc.) - = . R interest rate rising and strengthened deposit acquisition)
Ordinary profit 160.0 +14.5 48.7 32.4% ® Solid sales of investment trusts reflecting a stronger

p Fees from investment appetite.
Netincome 103.0 +10.0 337 327% 3 e — +1.0 4 ¢ |ncrease in irust fees driven by growth in the balance of
investment trust
. [ Mebuki FG Consolidated] ® Human capital investment for salary increases and
4 Expenses(-) +00 <4 securing human resources as well as strategic DX
Profits of Group Companies 4.5 +0.0 1.7 39.8% investments are progressing largely in line with plan.
Consolidation adjustment iadusimes rebied o secuives efe ) -2.5 0.0 -1.0  40.6% ® Implementation of additional maintenance of domestic
" Gains/losses bonds in light of the interest rate outlook
Netincome atfributable to owner ofthe parent 106.0 +100 345 32.8% 5 on securities 55 4 (Reduction of strategic shareholdings is being
ROE (based on nete assets) approx. 9.6% ::';r;:" 12.6% - continued.)
. n ® Credit related costs have remained at a stable level
RORA 1.41% +0.14%pt  1.97% - 6 Creditrelated  , ,, However, we will continue to closely monitor the impact

costs (-) of the situation in the Middle East.
*1 Excluding gainsflosses on cancellation of investment trusts and futures and options
2 Net fees and commissions + Income related to derivatives for customers + foreign exchange 16
*3 Gains/losses on “bond transactions +related to stocks + cancellation of investment trusts + futures and options’

This slide shows the breakdown of the upward revision to the earnings forecast.
Primarily driven by an increase in net interest income accompanying higher interest
rates, we expect consolidated net income to be ¥10.0 billion higher than the level
announced in May this year.

The main factors behind the changes from the previous forecast are shown in the
lower right of the slide.

On the upside, the difference of interests between loans and deposits is expected to
increase by ¥7.0 billion, securities income, including interest on BOJ deposits, by
¥12.0 billion, and fees from customers by ¥1.0 billion.

On the downside, gains and losses on securities are expected to decrease by ¥5.5
billion, reflecting portfolio maintenance costs.




1 (8) Forecast for FY2026 —Details of Upward Revision(Net interest income) —

Following the upward revision, we plan net interest income of ¥222.0bn, an increase of ¥19.0bn compared to the initial forecast.
By our efforts to make the balance sheet more interest-rate sensitive and stronger-than-expected growth in loans and deposits,
net interest income is expected to significantly exceed the initial forecast.

*1 Excluding gainslosses on cancellation of investment trusts
Factor Analysis for Net Interest Income in Forecast in FY2026"! (compared to initial forecast+¥19.0bn)(estimate) (¥bn)
Interest on BOJ Net interest income
deposits 999 compared to the initial forecast +¥19.0bn
+4.0 (compared to (Breakdown

Rebalancing initial forecast+19.0) Impact of rising interest rate initially expected
securities portfolio (+0.25%-estimate) +¥4.5bn
+4.5 +
_ - ¥3S5 Balance factor +¥3.5bn
=100 "+0.5 Interest on yen loans +5.5 (Balance+0.5 / Interest rate +5.0)
® Higher-than-expected loans growth due to strong demand for funds
Inferest on  Interest on Interest on loans ® Benefiting from the early pricing of TIBOR rate hikes
en loans yen deposits Interest on to MOF +5_5 (We have promoted a shift fram short-term prime-rate linked loans to
Y i P foreign currency +2 0 market-linked loans to increase interest-rate sensitivity.)
Balance factor +5 5 .2 0 loans . ® Approach to deals focused on RORA / Raising base rates on fixed-rate
" " corporate loans
e 0.5 1.5 +0.5 +1.0 Interest on yen deposits -2.0 (Balance-0.5 / Interest rate-1.5)
o R — e +1 0 ® Stranger-than-expected growth in corperate and individual deposits
el UL 0.5 erent o toreign ® Impact of higher campaign rates on time deposits
| fof .0 ‘:”"E"i‘a"ap“"" Interest on loans to MOF +2.0 (Balance+1.0 / Interest rate+1.0)
mpact of rising . . s ry c c i .
et d " Difference of intéot between Securites sl B
Initially expected loans and deposits Income ® Higher winning yields in bids
- »
+45 ¢ > —+8.5—p Rebalancing securities portfolio +4.5
. Balance factor +1.0 +2.5 (Balance-1.0 / Interest rate+5.5)
(+0.25%estimate) ® Positive impact from rebalancing domestic bonds, resulting in higher
203.0 Growth in core business profit exceeding the initial forecast band yields B
@ Lower foreign-currency funding costs (Initial assumptions were
v Balance sheet management ¥ Effect of replacement of relatively conservative in light of geopolitical risks.)
increasing interest-rate sensitivity domestic bonds Interest on BOJ deposits +4.0
¥ Higher-than-expected loans and * Higher-than-expected balance (Balance+3.5 | Interest rate+0.5)
Net interest income deposits growth of BOJ deposits, etc. Net interest income  ® Higher BOJ deposit balances driven by robust deposit growth
(Previous forecast / May 2026) (Upward revision / Aug.2026)

This slide analyzes the factors behind the change from the initial forecast in net
interest income, which is the main driver of the upward revision.

Following the upward revision, we plan net interest income of ¥222.0 billion for
FY2026, an increase of ¥19.0 billion compared to the initial forecast.

Looking at the breakdown of this increase, while the initially assumed impact of
rising interest rates was ¥4.5 billion, the difference of interests between loans and
deposits came in at ¥6.0 billion above plan and securities income came in at ¥8.5
billion above plan, resulting in a total upside of ¥14.5 billion.

There are two major factors behind this upside.

The first is the positive effect of interest rates. We have been promoting balance
sheet management focused on increasing interest-rate sensitivity, including a shift in
loans toward market-linked pricing and rebalancing of the securities portfolio.

As a result, we expect the positive effect from interest rates to exceed our initial
assumption.

The second factor is the contribution from balances. In addition to stronger-than-
expected loan balances driven by robust funding demand, higher BOJ deposit
balances resulting from solid deposit growth have also contributed to the increase in
net interest income.

In summary, this upward revision reflects not only our balance sheet management in
anticipation of rising interest rates and our asset allocation focused on profitability,
but also the additional boost from the steady accumulation of deposits.




1 (9) Impact of Domestic Interest Rates Rising

If the policy rate rises to 1.25% or 1.50%, we expect net interest income in FY2027 (final year of the 4th Medium-Term Plan) to increase by
approximately ¥10.5 bn and ¥15.5 bn, respectively.

We will continue to build a highly rate-sensitive balance sheet to capture the benefits of rising interest rates to the greatest extent possible.
Estimated Impact of Domestic Interest Rates Rising on Net Interest Income

Final year of 4th

[l interest rate scenario : Policy rate 1.25%(2026/12: +0.25%) mid-term plan
+¥10.5: +¥12.06n (¥bn) FY26 i FY27 i Fy28
«Jbn 1 i
Selectively originating low-yield fixed-rate loans, Impact on -
- while increasing floating-rate loans in line with Net Interest Income Interest on loans +45 1  +235 | +21.0
o customer needs ! !
g (floating-ate loan ratio; 63% at Mar-22 — 65% at Mar-26) +¥3.5bn Interest on deposits 20! 180! 75
o Promoting a shift from short-term prime-rate ] i
linked loans to market-linked loans Interest on yen- ws!  s0) 410
(market-linked loan ratio: 22% at Ma-22 — 35% at Mar-26) S L s ] i
Int BOJ d t ] i
@ Raising holding yields through active rebalancing reresten cposte e} 201 M5
s g of securities portfolio i Net income equivalent 4251 475 i +8.5
L3 Higher balances of BOJ deposits supported by FY26 FY27 FY28 Effect on ROE improvement ! ] i
I3 robust depaosit growth TR mprevemen ]| el T
+1 T sfect on ROE improvern dculated based on
a Interest rate scenario : Policy rate 1.5096(2026/12:40.25%, 2027/6:+0.2505) " s 5 of hesndat b
J . (¥bn) FY26 | FY27 | FY28
Deposit Strategy for Stable Funding and +¥20.006n ;
L 1
Greater Shckmess Impact on +¥15.50n |
Strengthening deposit stickiness through salary Interest on laans +451  +355 +50.0
as and pension deposits, acquisition of younger Net Interest Income ; !
® o customers, and linkage with loan fransactions Interest on deposits 20} 2551 340
'3 < Using our banking app to stimulate investment +¥3.5tm I
LA needs and make our accounts the main ‘é‘e’:")‘;:i'n%'l‘ef&'mds +0.5 | +1.5 +1.5
G5 settlement accounts _ ! |
Strengthening deposit acquisition through Interest on BOJ deposits H0.5 1 440 1 425
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This slide shows the estimated impact of further policy rate hikes on net interest
income.

Our earnings forecast for this fiscal year is based on the assumption that the policy
rate remains unchanged at 1.00%. However, as | explained earlier, we have been
shifting to a more interest-rate-sensitive balance sheet, and therefore we expect
further earnings growth in a rising-rate environment.

Please look at the table on the right.

Under a scenario in which the policy rate rises to 1.25% in December, net interest
income in FY2027 is expected to increase by ¥10.5 billion. In terms of net income,
this corresponds to an increase of ¥7.5 billion, with a positive impact of
approximately 0.7 percentage points on ROE.

If rates rise further and the policy rate reaches 1.50% in June next year, the impact
on net interest income in FY2027 is expected to expand to ¥15.5 billion. In terms of
net income, this corresponds to an increase of ¥11.0 billion, with a positive impact of
approximately 1.0 percentage point on ROE.

That concludes my presentation for today.




