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Formulation of the “Fourth Medium-Term Group Business Plan” 

Mebuki Financial Group, Inc. (president: Tetsuya Akino) has formulated the “Fourth Medium-Term 

Group Business Plan” for the period from fiscal year 2025 to fiscal year 2027. We hereby announce its 

summary. 

Description 

1. The Fourth Medium-Term Group Business Plan 

(1) Plan period 

3 years (from April, 2025 to March, 2028) 

(2) Basic strategy  

The Fourth Medium-Term Group Business Plan is positioned to be a “Period for Accelerating 

Evolution toward Sustainable Growth” as the second phase to realize “A Value Creation Group Working 

Together with Local Communities,” set forth in the “Long-Term Vision 2030.”  

In formulating the Medium-Term Group Business Plan, we have reorganized the key issues 

(materiality) that our Group will prioritize based on social issues that are important to both our Group 

and stakeholders.
(*1) 

To address this reorganized materiality, in the Fourth Medium-Term Management 

Plan, we will promote initiatives in which the reorganized materiality and business strategies are 

integrated. Furthermore, we aim to enhance corporate value by realizing the creation of both social and 

economic value.  

（*1）Reorganized Materiality 

Business Materiality 

(Social issues to be addressed through 

business activities) 

 Support the growth of local industries 

 Contribute to a safe and prosperous lifestyle 

 Contribute to decarbonized society and environmental 

conservation 

Management Base Materiality 

(Social issues to be addressed as the 

management base supporting business 

activities) 

 Provide high-quality services to be chosen by 

customers consistently 

 Strengthen management base for value creation 

 

① Social Issues Solution Strategy  

For the creation of social value by contributing to sustainable local communities, we aim to 

create positive social impacts through initiatives aimed at solving social issues linked to 

business materiality. 



② Business Portfolio Strategy 

For the creation of economic value through improved capital profitability, we will 

strategically allocate tangible and intangible management resources toward risk-taking in 

relatively high RORA segments and providing consulting functions for the realization of 

sustainable local communities, aiming for business growth. 

Furthermore, in relatively low RORA segments, we will focus on improving RORA while 

diversifying the types and methods of risk-taking. 

③ Management Base Resilience Strategy 

For the creation of both social and economic value, we will strengthen the management base 

that supports value creation, thereby accelerating evolution toward the sustainable growth. 

 

(3) Business objectives in fiscal year 2027 

Business Objective Indicators Target in FY2027 

Business Objective 

Indicators 

Consolidated ROE (Based on net assets) 9.0% or more 

Net Income Attributable to owners  

of the parent 
90.0 billion yen or more 

Social Impact Indicator Value-added amount 
(*2)

 Sustained increase 

(*2) Value-added amount for customers where our Group has proactively engaged in supporting their 

growth 
(*3)  

(*3) Value-added amount is calculated with the method presented by Bank of Japan, and actual result 

for fiscal year 2023 is around 2 trillion yen. 

       Value-added amount = Ordinary profit + Personnel expenses + Rent expenses + Depreciation 

expenses + Financial expenses + Taxes and duties 

End 

(Reference) Trends of Consolidated ROE (based on net assets) / Net income attributable to owners of the parent 
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Inquiries: 

Corporate Planning Department  Tel:029-300-2605 
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(3rd Medium-Term Group Business Plan) 

Period for Taking on Challenges for Sustainable Growth 

Future (~ 2030) 

(5th Medium-Term Group Business Plan) 
Period for Realization of the Long-Term Vision 

Fourth Medium-Term Group Business Plan  (FY 2025- FY 2027) 

"Period for accelerating evolution toward sustainable growth" 

Positioning of the Fourth Medium-Term Group Business Plan 

 The Fourth Medium-Term Group Business Plan aims to achieve a substantial increase in net income attributable to owners of the parent and build a 

sustainable profit structure by addressing the following issues: “Enhancing fees income from customers by advancing group-wide initiatives to provide 

solutions to issues of local communities and customers", "Appropriate asset allocation for profit growth following the monetary policy normalization in 

Japan", and "Further enhancement of productivity across the Group". 

Business 

Objectives 

 Consolidated ROE             9.0% or more*1 
(Based on Net assets) 

 Net income attributable to  

owners of the parent           ¥90 billion or more*1 

Business 

Indicator 

 Value-added amounts        Sustained Increase 
(Value-added amounts for customers where our group has 

proactively engaged in supporting their growth) 

Group Management Philosophy 

Together with local communities, we will continue to build a 

more prosperous future by providing high-quality 

comprehensive financial services. 

A Value Creation Group Working 

Together with Local Communities 

Long-term Vision 2030 

Vision 

Target 

Level 
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Profit Growth Image for Realization of Long-Term Vision 2030 

Improvement Area 
 (Traditional Banking  

Service Area) 

Thorough Efficiency 

Increasing added value by providing 

services integrated with solutions to issues 

Sustainable growth of  

core business base 

Growth Enhancement Area 
(Comprehensive Financial  

Services Area) 

Expansion of Financial Products/Services 

Increase customer usage 

Expansion of business areas and profit 

Planting the seeds of new businesses 

and cultivating them 
Creativity Challenge Area 
(New business areas) 

Expanding the new businesses 

The new businesses established as 

 a third source of income 

 Consolidated Ordinary Profit: ¥100 billion or more*2 

 Consolidated Fees Income Ratio*3 50% or more 

*2 Forecasted early achievement in the Fourth Group Medium-Term Plan 

*3   Consolidated Fees Income Ratio = Consolidated fees income (*4) ÷ Income from customers (*5)  *4   Consolidated fees income =Fees income from customers of Banks  +Gross profit from customers of other Group companies  

*1 The domestic policy rate for FY 2027 is assumed to be 0.75%   

Social 

Impact 

Indicator 

  *5   Income from customers = Interest income from loans over interest expense for deposits + Consolidated fees income *Excluding securities’ income 
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Reorganization of Materiality 

 Based on environmental analysis and in accordance with our Group Sustainability Policy, we have reorganized the key issues (“Materiality”) that our Group 

will prioritize. 

Declining population 

Economic contraction 

Ensuring the safety and security 

of local residents・ 
Preparing for an era of the 100-

year life 

Climate change・  

Environmental conservation 

Improvement and maintenance of 

service quality and convenience 

Governance for 

sound group management 

Issues based on environmental analysis 

Categories  

we engage through 

 our Group’s  

business 

Categories 

 we undertake in the long 

run to build foundation 

 for our Group’s business 

Social issues that are important to  

our Group and our stakeholders 

From the social issues identified through environmental analysis, etc., 

we have identified issues relevant to our group's business. We further 

identified social issues that are important to both our Group and our 

stakeholders and reorganized them into five categories. 

 

Materiality 

Support  

the growth of local industries 

Contribute to 

 a safe and prosperous lifestyle 

Contribute to 

decarbonized societyy and  

environmental conservation 

Provide high-quality services  

to be chosen by customers  

consitently 

Strengthen management base  

for value creation 

Group Sustainability Policy 

Relevance  

with our group’s  

business 

Materiality  

Assessment 

Based on the Mebuki Financial Group Philosophy “Together with local communities, we will continue to build a more prosperous future by 

providing high-quality comprehensive financial services”, Mebuki Financial Group and our Group companies will support solving issues in the 

Regions we operate, while contributing to the achievement of sustainable growth of local communities as well as the improvement of our 

corporate value. 

Environmental  

Analysis 
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Overview and Strategic Structure of the Fourth Medium-Term Group Business Plan 

 The Fourth Medium-Term Group Business Plan aims to enhance corporate value by creating both social and economic value. In this plan, we will advance 

initiatives in which the reorganized materiality and business strategies (social issues resolution strategy, business portfolio strategies, and management 

base resilience strategy) are integrated. 

 

Materiality 

Support  

the growth of local industries 

Contribute to 

 a safe and prosperous lifestyle 

Contribute to 

 decarbonized society and 

environmental conservation 

M
a

n
a

g
e

m
e

n
t B

a
s

e
 

M
a
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lity
 

Provide high-quality services to be   

chosen by customers consistently 

Strengthen management base 

 for value creation 

Management Base  

Resil ience Strategy  

Advance risk management 

Add value through DX Promote alliances 

Strengthen human capital  

and promote DE&I 

Enhance corporate value through 

capital management  

Business Portfol io Strategy Social  Issuse Solut ion Strategy 

Provide solutions to promote the growth 

of businesses 

Support to prepare for 100-Year Life 

Assist the sustainability of local 

communities 

- Initiatives for regional revitalization - 

Corporate (Local) 

Individuals 

Public Sector 

Corporate (Urban) 

Structured Finance 

Securities 

Enhancing Corporate Value 

Social Value Economic Value 

B
u

s
in

e
s

s
  

M
a

te
ria

lity
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Performance Targets - Overview 

Core gross business profit /RORA 

Forward-looking Investment in  

Management Base  

(Management Base Resilience Strategy) 

Improved profitability in each business portfolio 

(Business Portfolio Strategy)  (Social Issues Solution Strategy) 

Human Capital Investment 

DX strategy investment  

Human Resource allocation 
Major BS/PL 

 Core net business income 

 Profit from customer services 

 Loans balances (Average balance) 

Business Objectives 

Consolidated ROE 

9.0% or more  

(+ 3.4% from FY 24 (forecast)) 

¥90 billion or more 

(+ ¥34 billion yen from FY 24 (forecast)) 

Strengthen  

shareholder  

returns 

25 

30 

Total headcount to be managed at around 8,500 *  

Identify and invest in  

further growth  

opportunities 

Third Mid-Term Plan Fourth Mid-Term Plan 

Cycle of reinvestment into resources that create value (improvement of productivity) 

70 

140 

Third Mid-Term Plan Fourth Mid-Term Plan 

Third Mid-Term Plan Fourth Mid-term Plan 

Focus in high RORA  

segment and DX, etc. 

*1  Including temporary employees 

Core gross business 

profit  

+53 billion yen  

Of which, strategic 

effects 

+25 billion yen  

 ¥128.0 billion (+ ¥41 billion or more) 

           ¥65.0 billion (+ ¥20 billion or more) 

 ¥13.7 trillion (+ ¥1.2 trillion or more) 

Capital adequacy 

enhancement 

(¥100 million) 

(¥100 million) 

+ around  

150 people 

3.0% 

3.1% 

FY24
(forecast)

FY27

¥238 billion 

¥185 billion 

Net income 

FY 25 FY 26 FY 27 

Domestic 

Policy interest 

rate 
0.5% 0.75% 0.75% 

United States 

Interest Rate 
4.0% 3.5% 3.5% 

Interest Rate Scenario 

Corporate (Local) 

Individuals 

Public Sector 

Structured Finance 

Corporate (Urban) 

Securities 

RORA 
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Performance Targets - Business Objectives and Long-Term Vision 2030 

 Long-Term Vision 2030 (Formulated in March 2022) 

FY 2024 

Actual (Forecast) 

FY 2027 

Plan 
Change 

Business 

Indicators 

(Economic Value) 

Consolidated 

ROE 
(Based on Net 

assets) 

5.6% 9.0% or more +3.4%pt 

Net income 

attributable to  

owners of the 

parent  

56 billion yen 
More than  

90 billion yen 

+34 billion 

yen 

Social 

Impact Indicator 

(Social Value) 

Value-added 

amounts* 1 

(Value-added amounts 

for customers where our 

group has proactively 

engaged in supporting 

their growth) 

Approx. 

 ¥2 trillion 
(FY 2023 results) 

Sustained 

increase 
- 

 

 Business Objectives 

FY 2024 

Actual (Forecast) 

FY 2027 

Plan 
Change 

(Reference) 

Long-term Vision 

(FY 2030) 

Consolidated 

Ordinary 

Profit 
¥80 billion 

More than 

130 billion yen 

 

+50 billion 

yen 

More than 

100 billion yen 

 

Consolidated 

Fees 

Income Ratio 

(amount of 

fees income) 

Around 40% 

(¥70 billion) 

Around 40% 

(Around 75 billion 

yen) 

±0%pt 

(+5 billion 

yen) 

More than 

 50% 

In addition to consolidated ROE (based on net asset) and net income 

attributable to owners of the parent as performance indicators for economic 

value, we set our business objectives for value-added amounts as 

performance indicators for social value. We strive to achieve these target 

performance indicators presented in the below table by carrying out the 

respective strategies. 

*1 Value-added amounts are calculated with the following methodology presented by the Bank of Japan (Value-added amount = Ordinary profit + Personnel expenses + Rent expenses + Depreciation expenses + Financial expenses + Taxes and duties). 

We plan to achieve the target consolidated ordinary profit in the long-term 

vision ahead of the schedule considering the changes in economic and 

market landscape such as monetary policy change. 

We continue to strengthen consolidated fees income leveraging our core 

business base. 


